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Having knowledge management is the logical management of the organization knowledge assets. The organization will create value and also encounter tactical and strategic conditions. Knowledge management defined by creatives strategies and processes and the structures that withstand and develop the storage valuation, sharing and modification and foundation of knowledge.
All business have knowledge management, the importance of knowledge management within an organization is vital. It is critical that organizations manage the knowledge successfully throughout the organization. Have knowledge management which is the structure for all systems that aid organizations to share an update and access business knowledge and information.
In the beginning, KM knowledge management is more than a toolbox of techniques. Had it remained exclusively in the data innovation area then it could have been categorized as a fixed IT explanation of current issues what's more, difficult and theoretical fashion (McAdam, 1999).
Sainsbury's supermarket is the second largest stores in the UK a big company. Sainsbury's was founded in 1869 by Jhon James Sainsburys, who then went on to open more retail stores. To the present date, Sainsbury's has 608 supermarkets, and 806 convince stores within the UK.
Sainburys strategy from it first opened in 1869 is “Live well for less”this is what the strategy based. The strategy is what shape the organization in the areas that it matters 
Sainsbury's is a large corporation which would be critical for the organization and obligated to manage knowledge management efficiently. Information systems play a large part in Sainsbury's department stores the systems constitute a significant part of the running of the stores.
Since Sainsbury's previously opened our the doors in 1869, we have helped our clients live well for less. It is the backbone of our organization. It shapes our system, which conveys an incentive to clients and investors (Sainsbury's, 2019).
There are three parts to this assignment. The first part requires an evaluation of the importance of knowledge management within an organization regarding an organization knowledge asset and its management an explanation of the relationship between data and information Knowledge within the organization Sainsbury's.
Part two of the assessment is to understand the critical knowledge management processes required for Sainsbury's organizational development and also Explain what is required to create, store, apply and integrate knowledge.
Part three will also evaluate knowledge requirements for Sainsbury's. There will be an analysis of Sainsbury's framework and how it allows Knowledge sharing within the organization. Also what improvements Sainsbury's can bring to the current framework.
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Knowledge management within the organization is crucial. Obtaining information through knowledge management is universal and dynamic. Knowledge management is a developing hypothesis from management. Knowledge management includes even strategies used in organizations to make and signify the employment of understandings and practices.
Knowledge management will influence the organazation and individual to have more grounded challenge quality and improve choices. Learning the board as an action has just existed, however the idea utilization of information (Anon., 2014).
Data is raw, disorderly facts that process. Data can be something, straightforward our outwardly random and futile until the point when organized. Data are facts and characters, traces of information,  not information itself. When data managed, translated and prearranged to make them significant or valuable, they are called data. Data gives setting to information. 
Within the organization, Sainsbury's raw data run through specific information systems, for example, Management Information System (MIS)  allows data to process which then delivers information to the business effectively.
Raw data means records that are the outcome of unique surveillance of behaviors of nonclinical lab analysis and are fundamental for the development and assessment of the report of the investigation. (McDowall, 2017)
Information is the way data is handled, sorted out, organized or displayed in a given setting to make it valuable; it is called intelligence. Information is Knowledge, and this signifies understanding in a systematic order.
Managing Information Systems within the company Sainsbury's are in sync together with the individuals and computers reserves that are used to gather raw data and to retrieve and store data, processing the data and translating the data into information, this connects the information stages of management utilizing information technology.
While the term information illustrates the visible indication of accountable examples, data suggest to the emotional procedure and the following hints. The possibility of information cannot be thought of without the possibility of data so that the idea of information as of now presumes its enlightening character (Saab, 2011).
Knowledge is to know where the information exists, evidence information that is correct, facts that are supported by evidence. Knowledge also attained by experience and education.
The concept of Knowledge within the organization could see as Knowledge management within the organization can come in many forms of systems, for example, Sainsbury's has an intranet that is full of information for all who work at Sainsbury's, this software is tailored to the individual and requires a personal email.
Data that organized and sorted out as the aftereffect of reasoning handling and authentication progressing toward knowledge. With knowledge the answers the 'how' questions. Information as a rule parts into two sorts express, for instance, composed rules, that are promptly accessible and can be effortlessly passed on to other people (PaulCooper, 2017).
Through analysis, the relationship between data, information, and knowledge are all entwined. Through the gathering of data of the organization, it becomes information after processing analyzing the information it the becomes Knowledge with the knowledge that has now become a tool it now can be introduced back into the structure of the organization. This then becomes the framwork of the organazation. What the organzation no will work for 
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Individual knowledge management is the knowledge that the individual will learn personally. There is also fact increased through personal surveillance and experience, personal involvement. These individuals are accountable for there personal self-growth and knowledge. 
There are procedures that individual operator users to gather, categorize, store, and search and retrieve and share Knowledge in the individual's daily capability also the way these procedures support professional activities — also having individual knowledge management changes in response to the individual's experience.
Having individual knowledge management within the workplace of Sainsbury's is imperative. For instance, the store manager of Sainsbury's holds the knowledge of how the there particular store is run through years of managing the store and through facts and experience the individual will demonstrate factual knowledge. 
Personal knowledge management(PKM) is a methodology that supplements hierarchical KM by concentrating on approaches to help the profitability of an individual information specialist.  PKM is a tool which can outfit learning specialists with the necessary aptitudes to deal with their individual information (Jain, 2011).
Individual knowledge management is a piece of a psychological assessment in the setting that can be tacit management for instance if the store director left the association, and Sainsbury's employed another store executive, the past store managers data that is picked up from that point involved in the business contacts put in a book. The present store management is to shadow what the past store director processed.
The present store manager used this book, however, the present store manager wouldn't have the capacity to interact as well as the past store management who had an individual associated with the contacts in the book, the individual new each contact personally, what they liked which way to approach the customers, so this data is tacit and can not move to implicit evidence.

Organizational knowledge management shared information and capacities controlled by the individual that is a part of the organization. The classification of knowledge is living kind of information that effectively linked and utilized by organizational knowledge can be hard to exchange and hold.
Between association knowledge management with regards to network oriented systems is a basic movement for business achievement. Amid the advancement of collective system explicit advances, progressively performant instruments were made to exploit this knowledge (Mircea, 2015).
The significance of knowledge efficiency and production, it is vital that an organization manage their knowledge effectively. Knowledge management  Learning the board is any method that assists individuals in the organization to share, access, and refresh organization knowledge and information.
Sainsbury's organizational knowledge is hierarchical above the best practices such as strategic leadership culture process and technology. Knowledge management along with business strategy is a clear standard of success. With leadership, it is imperative in measurement while pushing the attainment of the organization enterprise. 
Cultural change inside an organization featured by all outstanding knowledge management initiatives as the most crucial achievement issue in of a knowledge management program. The process is a world-class knowledge management initiatives that solely emphasis on construction and sound best practices. Technology is an empowering influence of knowledge management and ought to be custom fitted to the necessities of clients.
The individuals Knowledge Management system sets the course Leadership and culture are the fundamental achievement factors in building world-class knowledge management Good process and innovation rehearses are key empowering agents (Practices, 2018).
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Organizations need to set up educating and distribution rules for their business to empower them to deal with their knowledge assets better. Endorse the position of knowledge management the consciousness with knowledge management will be accomplished inside, and over, operational divisions.
Create an ability of a system to accomplish knowledge management abilities to allow to simplify the construction and use of sharing and the organization's knowledge assets.
For instance, Sainsbury's has a knowledge sharing programme called Development and grower groups they facilitate industry experts vets and development group, farmers. Some of the workshops include water quality workshops as well as dairy farmers and soil health workshops for the beef farmers.
In an incorporated framework, the knowledge shapes one of the numerous components of the whole management process, though, in a decentralized one, it establishes one of a couple of components of the whole framework (Ogiela, 2015).
Knowledge assets are the systems that hold the organization's information and resources the workforce database that holds documents policies procedures software. In addition to managing the processes to act upon the assets. An Intelectual property that gives the organization its rights. 
There are different Knowledge assets in Sainsbury's, for example, Sainsbury's has an intranet solely for all of its employees. This asset provides information to individuals about payroll, update training,  HR issues, and payslips.
The concept of the intranet is to help the organization to empower employees; this will help enhance the organization's modest advantage, develop communications. The internet also manages and transfers the data information and knowledge of the organization.
An intranet is a private endeavor arrange, intended to help an association's workers to convey, team up and play out their jobs. It fills an expansive scope of needs and uses, yet at its center, an intranet is there to encourage workers (Hall, 2017).
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The importance of knowledge management processes is to enhance the business aptitude to implement the central procedures all the more effective. It gives the next advantage of attaining the organizational goals.
Employee awareness, availability, timelines, retaining and transferring Knowledge these are all part of the processes need to require to create store apply and incorporate knowledge management processes.
For example, as an online grocery shopper, the organization gathers the data of the day to the day shopping list and through the shopper's information processed and analyzed, it becomes knowledge to used for straightforward shopping in future, this enhances organizational development.
Knowledge Management over-all is Knowledge processes in precise production a vital part in enabling the application of several Information Systems. The current works have concentrated on some viewpoints as for KM forms (Al-Emran, 2018).


1. To Create Knowledge management within the organization there has to be a useful data collection mechanism, for instance, proper CCTV operations, extensive log taking, regular intercommunication within the management structure.
2. In order to store knowledge within the organization, there is a need for secure record keeping facilities and use of technology,  for instance, IBM cloud, MIS, or any other information technology storage facilities available to the organization.
3. Application of knowledge in an organization can achieve through extensive processing, and analysis of information gathered. 
4.  implementing the knowledge derived into the organization's structure, to improve the standard and the day to day running of the company.
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Intellectual property rights are the rights given to people over the construction of their minds. They, for the most part, give the creator elite rights over the practice of his or her creation for a specific timeframe.
When considering the intellectual property rights of a company, for example, Sainsbury's? Before the company implements a specific knowledge management concept into the gradational structure, the organization has to research and make sure it complies with intellectual property rights laws.
The impact of not complying with the intellectual property right laws can result in court cases, fines, sanctions. For instance, Sainsbury's long term strategy is “living well for less,” ahead of rolling the concept out, the organization has to make sure that it is complying with the intellectual property right laws.
Intellectual property Rights will be rights given to a specific individual or association for their new manifestations dependent on their minds for a specific timeframe with an elite right over the usage of their creation (Tnk, 2017).
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Identification of needs: Sainsbury's realized that through a loyalty points system they could retain their customers and reward them in the same processes. For example,  when the customer collects 500 points on the Nectar card, it will automatically become a voucher of £2.50 for the individual to spend within the store.
Identification of knowledge resources: The organization ascertains that through a point scoring system they can reward customers with discounts deals, payment vouchers and money off shopping. Nector has also developed a software app for the customer to follow there points scoring online with there discounts. The App also gives the knowledge on the other companies. Nector is a partner with and there special offers and rewards.
Processes, acquisition, and knowledge related resources: The organization went into a partnership with a point scoring company called Nector. Nector has many resources, and many information systems that combined will be lucrative for Sainsbury's to attain as there own information systems and combine with there own customers. 
Retrieval, application, and sharing of knowledge: Nector is an information system that retrieves Sainsburys Nectar cardholders shopping data and habits. The data that’s collected transfer into information of the individuals shopping habits than with the information special offers and discounts distributed according to the individuals shopping habits; this is future knowledge for Sainsbury's also to know what their customers require.
Storage of knowledge: Nector stores the information of the Sainsburys shoppers who retain a Nectar card. After years of good trail, Sainsbury's have Recently acquired the company Nector to retain the knowledge and consolidate the benefits for there customers and protect their intellectual property rights.
Knowledge  Management is the procedure of creating, retrieving, storing, transferring and applying knowledge; this incorporates creating internal knowledge, obtaining external knowledge, storing away knowledge in reports and schedules, refreshing information, and sharing information internally and externally (Owlia, 2010).

[bookmark: _Toc535238448]3.B
The knowledge requirements of the organization Sainsbury's is living well for less, the organization wants for all its customers to be able to afford and eat healthy with Sainsbury's. For instance, the organization sources over 12.000 products, Sourcing the organization's products ethically and sustainably help the business to improve the customer's lives and retain the customer's loyalty.
Because the organization wants its customers to feel that they are in the right place to shop, quality and sustainability are the central points of the Sainsbury organization requirement. Low Price also has a part to play in sustain and retain their loyal customers.
The organization achieves this by putting together a skilled team of a market researcher and conducting an opinion poll to identify customers a way of living and how to improve it. The hierarchy of the organization put together a sustainability plan, that is frequently reviewed to formulate the business strategy.
The team made sure they are acting by the intellectual property rights laws. So as not to incur any fines, sanctions or court cases.
For the organization's ultimate achievement, we have to comprehend what the clients need. Thus, we accept each open the door to converse with them via phone and through online discussions, this gives us a detailed picture of how they shop with us, over the entirety of our channels and enables us to discover what they esteem, how their requirements are changing and how we can serve them better (Sainsbury's, 2019).
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Knowledge sharing is a necessary action that helps the knowledge worker and the organization to share the explicit knowledge and the tacit knowledge of the organization. All knowledge sharing is crucial.
The focal point of the examination displayed in this paper was on the learning sharing process. In particular, it considered on the off chance that it is conceivable to utilize ICT  devices to share implied learning (Castaneda, 2018).
Sharing knowledge within the organization is vital and can come in many forms. For example, 
Training. In house training with different departments to implement the Knowledge that’s is introduced into the organizational structure of the business. For example, Sainsbury’s Technical Management Academy created to partner suppliers and colleagues with experts and professionals in developing and research to share knowledge within the organization's supply base.
Workshops. The organization holds periodic workshops with different groups, hence sharing knowledge with there partners. For example farmers, growers and water quality. Calf care workshops and dairy workshops all of these are sharing knowledge.
Apprenticeship. The organization different apprenticeship courses to impact the knowledge. These positions aimed at current and potential staffs. For instance, the brightest stars programme helps develop anyone whos interested in digital technology; it is a two-year hands-on experience where the individual will study at level four.
Scholars. Sharing the knowledge is at the highlight of this scholarship programme, is a lighting month farming programme which is hands-on learning from farmers that work for Sainsbury's as well as understanding the science side of things by going in conjunction to the imperial college.

A standout amongst the most important ways we are gaining ground in sourcing is working all the more intimately with our providers, agriculturists, and cultivators, both in the UK and abroad. Only a portion of our associations and activities (Sainsbury's, 2019).
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The organization framework could do with a few improvements, the one that the individual identified is for the colleagues to be more self-efficient. For instance, in order for the organization to run with the flow all the employees on shop floor from self-checkouts to tills to shop replenishing, should all be trained to the same level to where they can supervise themselves.
Being able to supervise themselves will cut cost and increase knowledgeability amongst workers. For instance, employe less supervisor and more shop floor workers and train them to a higher level, this creates jobs for shop floor workers and eliminates the supervisor, this also makes the employee more competitive and ambitious.
Communication of organization knowledge is crucial, there advantages and disadvantages to the intranet, the advantages are that all the information the business wants to relate to the employee as an individual, for example, payroll, payslips, and training updates is structured and shared with management to remind the individual employee to assist when they need to. 
The disadvantage is that the team information that needs to be regularly related to the employee, for instance, weekly goals that need to achieve or employee of the month. Their needs to be a team huddle maybe at the beginning of the shift or the morning break so that everyone is kept updated.
The motivation behind this framework, is to pick up a superior comprehension of how a few issues are necessary for the effective request  of organization Managing Information Systems so as to confront how to plan appropriate OMIS to turn the dissipated, various information of their kin into very much reported learning resources prepared for store and reuse to profit the entire association (Cairo, 2013).
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This assigmnet aims to understand the challenges of managing knowledge and information within the organization and also be able to identify and implement suitable management information systems.
Part one of the assignment demonstrates the importance of knowledge management and its relationship between data information and knowledge. Also, have an understanding of knowledge assets and their a concept regarding knowledge management.
Here there is a demonstration of data information and knowledge and how  understand them to be within Sainsbury's. Also individual knowledge management and the store managers role and how it affects the organization.
Analysing modeling techniques show that Sainsbury's has a knowledge sharing programme called Development and grower groups they facilitate industry experts vets and development group.
In part two there also an analysis of what is required to create store apply and implement knowledge process within the organization. One considered the importance of intellectual property rights and how it impacts the organization Sainsbury's. The knowledge requirements “Living well for less” and sustaining and sourcing products of the organization ethically.
[bookmark: _Hlk535237450]In this part three of the assignment one developed a framework that established knowledge management culture and its contribution to the organization — framework sharing and how one will improve the current framework through communication and process. The advantages and disadvantages of communications of knowledge management. 
[bookmark: _GoBack]The intranet and how it is useful and how it can be improved by introducing huddles to relay the information to the employees more efficnatly.
Knowledge management  has much processes, and through this assignment the individual learns to take the data, change it to information and turn the information into knowledge, to be able to use the knowledge to create processes and frameworks to be able to run the organization in the best way the company can, through knowledge management.
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