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Element 1 - Project Proposal
Project Proposal Title
An Investigation into Staffing, Training and Person-Centred Care Challenges in Dementia Care Homes in England
1. Aim
This project aims to investigate staffing, training and person-centred care challenges in dementia care homes in England and examine how these challenges may affect the quality of care and wellbeing of residents.
2. Objectives
· To define dementia care and explain its importance in care homes in England.
· To analyse current literature, evidence and data on staffing, training and person-centred care challenges in dementia care homes in England.
· To critically evaluate the findings using thematic analysis to identify common challenges affecting care quality and residents’ wellbeing.
· To provide evidence-based recommendations for care home managers, care staff and health and social care professionals to improve dementia care quality.
3. Background/Rationale
Dementia care is an important issue in health and social care because residents may have complex physical, psychological and social needs. This can sometimes be difficult to provide good care when staffing in care homes is low, there is limited time or a lack of skills or training. Kenny et al. (2025) explored the views of people working in care homes, and looked at the barriers to quality care for those with dementia. Surr et al. (2019) found that dementia training could enhance understanding and knowledge among staff, and that ongoing support is needed to improve communication and understanding of residents' needs when implementing the training in a real setting. Griffiths et al. (2021) also examined staff experiences of using Dementia Care Mapping to enhance staff quality of care in care homes. In addition, the Care Quality Commission (CQC, 2025) reported issues with staffing, training, person-centred care and communication regarding care for people with dementia in England.Campbell et al. (2020) evaluated approaches for training care home staff in the management of challenging behaviour in older people with dementia. Therefore, this project will explore in depth evidence regarding staffing, training and the provision of person-centred care in dementia care homes in England, critically studying this evidence. The findings will guide and feed into the practical recommendations of carers and staff in care homes and health and social care workers.
4. Methods
This project will use secondary qualitative research based on existing academic studies and relevant policy documents. PubMed, CINAHL, Scopus and PsycINFO will be searched using terms such as “dementia care”,“care homes”, “staffing”, “staff training”,“person-centred care” and “England”.Sources between 2016 and 2026 will be considered. Studies that have been undertaken and that focus on a care home setting in England and how staff are trained/qualified, and staffing issues within care homes, or focus on person-centred care will be included. Studies that exclude care homes or facility-based care in the community will be excluded. Selected literature will be critically reviewed, and themes of the literature will be identified and compared using a thematic analysis approach. The practice of academic integrity will be supported by accurate referencing, fair reporting and avoiding plagiarism.
5. Resources
UWTSD Library, PubMed, CINAHL, Scopus, PsycINFO, NICE, NHS, GOV.UK, Care Quality Commission (CQC), Microsoft Word and Excel, lecturer guidance, Library support, Study Skills services and appropriate peer support.
6. Timescale
	Time period
	Planned activity

	October 2026
	Revise the proposal and complete Chapters 1 and 2.

	October–November 2026
	Develop Chapter 3 (Methods) and continue the literature search.

	November–December 2026
	Complete the literature search and prepare the Academic Methods Poster.

	December 2026–January 2027
	Organise and critically analyse the findings for Chapter 4 (Results and Discussion).

	January–February 2027
	Complete Chapter 5 (Recommendations and Conclusion) and prepare the full dissertation draft.

	February 2027
	Review lecturer feedback and make the required changes.

	February–March 2027
	Check references, formatting and grammar, proofread the dissertation and complete final amendments.

	March 2027
	Submit the final dissertation.



7. Self-reflection
An interest in dementia care and health and social care is a strength. In this project, students will work on their academic searching skills, critical reading and thematic analysis. It can be difficult to keep track of a lot of sources. To remedy this, a source-tracking table will be used, which will record relevant findings and references. The student will be supported to maintain progress with a weekly reading timetable, lecturer guidance, support from UWTSD Library, and Study Skills services. Regular proofreading will also improve academic writing and clarity.
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