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[bookmark: _Toc56877266]EXECUTIVE SUMMARY
This is a report on the relocation of Vintners Antiques who are family run business selling antiques and have decided to move from their shop on the High Street to a warehouse so that they can move to the online marketplace. As the project manager the aim will be to plan and organise the move whilst giving clear instructions to the team of their roles and responsibilities. According to Lester (2007) a project manager is defined as the one who is responsible for the overall management of the time, cost and performance aspects of a group related projects and the motivation of those involved. It is important to implement the plan accordingly to allow for a successful move for all stakeholders involved. The report will analyse how to develop the project and will focus on the tools and techniques such as the user stories which define the problem not the solution, then will go on to looking at prioritising these using the Chevron technique. It is also important to examine the techniques applied and the approach that will be taken to mitigate any risks from occurring.















[bookmark: _Toc56877267]BACKGROUND OF ORGANISATION
This project is being done for Vintners Antiques who are a family run business currently operating from a shop on the High Street in Shirley. The shop has been operating since their grandad bought the shop over 30 years ago. They have recently had an incredibly good offer from Tesco Extra to buy the shop outright which could not have come at a better time as sales have been low and the footfall just has not been there. So this offer would enable them to move to the warehouse that they own in Sparkhill which is being used as storage, it has no electricity and needs refurbing and made ready so that they can move and operate from the warehouse. The aim of the project is to move all operations to the warehouse and potentially start selling from the site and moving to an online platform which could potentially be more cost effective especially in these times of Covid-19 where so many businesses have had to move to selling online. Below is the team at Vintners Antiques: -
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[bookmark: _Toc56877269]RISK MANAGEMENT
With any project there is an element of risk that is expected to arise, this is where these should be identified and assessed by an expert to reduce the risk or put in prevention plans. Risk management is the systematic process of identifying, analyzing, and responding to project risk (Heagney, 2012). Prince2 risk management process will be implemented which will then allow the team to identify and assess project risks. As discussed by Tomaneck and Jurieck (2015) a proper lack of risk management being the main factor in the failure of projects. It has been demonstrated that failure to deal with risk is a main cause of budget exceeding, falling behind schedule, and missing performance targets (Carbone and Tippet, 2004) Therefore, a risk management program of the risks that can potentially go wrong will be completed before the project begins so that there is minimal disruption and this will be used to mitigate any risks while the actual relocation takes place (appendix 1). 

















[bookmark: _Toc56877270]PROJECT MANAGEMENT TOOLS AND TECHNIQUES
To achieve the main objectives of the project the appropriate systems and processes will need to be applied to achieve a successful move, again if these aren’t put in place this will lead to the project either costing too much, not being completed within the timescale or failing. Especially if the company invests in expensive management tools and the project manager does not go on to use these it will cost the organisation wasted time and expense. “Good practice” means there is general agreement that the application of the knowledge, skills, tools, and techniques can enhance the chances of success over many projects (Institute, 2017). The project lifecycle will be undertaken with the waterfall method approach compared to the SCRUM method which has no clear structure leading to the wrong decisions being made (Koskela & Howell, 2002), whereas the Waterfall method will give a defined strategy of what is going to happen at each stage. This method emphasises the importance on planning, time schedules, target dates, budgets and implementation of an entire system at one time to ensure all requirements are established at an early stage before any task is done (Rastogi, 2015).
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SOURCE: (Jones & Wadell, 2019).







GANTT CHART
One of the tools used to organise and manage the move will be a Gantt chart (appendix 2) which will show the team each activity that needs doing, whom is responsible for each task and the estimation of the time these need to be completed by. It is important to keep the team involved from the start so that they feel part of the team and then become committed to the project. A Gantt chart is a project management tool assisting in the planning and scheduling of projects of all sizes, although they are particularly useful for simplifying complex projects. Project management timelines and tasks are converted into a horizontal bar chart, showing start and end dates, as well as dependencies, scheduling and deadlines, including how much of the task is completed per stage and who is the task owner (Birdeast, 2020). Even though a Gantt chart can be useful to cope with some of the “complicatedness” of projects, and embraces the importance of time and timing, it is based on principles that are not valid to all projects (Geraldi & Lechter, 2012). The Gantt chart allows us to see tasks that are dependant or independent, this then enables us to decide which task we can start straight away or which task we have to get done before we can start another such as getting the electric done at the warehouse before starting any other building work. However, it does not show which task is critical to completing the project on time, this is where the critical path method is used. This displays the sequence of the tasks that must be completed to conclude the project and if any tasks are not completed this may cause delays in the project (East, 2015).

USER STORIES & CHEVRON TECHNIQUE
User stories is a technique used to define the problem not the solution, if this is done in the boardroom it can be done on post it notes where you write out each problem on the post it and stick it on the board. An example of a user story might be “As an office manager, I need electricity supply because all of the office equipment needs electric.” However, in this project it will be done online using Trello where each user story will be done on the online board and then will be prioritised using the Chevron technique and the user story will be split into three columns Must have, Want to have and Nice to have (appendix 3). Heagneys (2016) chevron technique argues that we must do everything in the must do column and maybe do a couple of want to haves to keep the staff happy. When everyone in the steering group agrees on what is a Must-have, this is then used as definition of the scope of the project and can use the Waterfall approach to get the tasks done to achieve the objective of the project.




ESTIMATION, COST AND TIME
It is important to have an idea of how long the project is going to take to complete and the time that it should be completed in. To get this done correctly it is essential to use techniques that will give estimates that will be as accurate as possible, every estimate is an informed or educated guess (Roberts, 2011). This is where the Iron Triangle comes in which includes the financial constraints of the project, the objectives of the project and the time schedule. As the project manager it is possible to work on these individually however if one concept is changed this can have a negative impact on the other two such as delaying the project could mean it costs more and could potentially lead to the failure of the project.
SCOPE

TIME
COST

FIG 1. THE IRON TRIANGLE


The ‘wisdom of the crowd’ technique will be used to ask and gather guesses to gain an average from a group of people rather than an individual. Ultimately this method shows that individuals are way off the correct answer but collectively it is almost accurate (Hosseini et al, 2015). Using this technique will help to estimate the cost and time to make better decisions for the project to achieve its objective, the approach will be to get more people involved before starting any projects to get clear estimates of the possible outcome rather than going to one particular person even if they are an expert in their field. 


[bookmark: _Toc56877271]STAKEHOLDERS
A stakeholder is any individual or group of individuals that are directly or indirectly impacted by an entity or a task, stakeholders can be internal or external to the project team or they can be internal or external to the project scope (Sutterfield et al, 2006). Most projects are usually based around there stakeholders and it is vital to keep them in mind to achieve success in the project or not having their support could lead to failure. There needs to be effective relationships between the people who work together (Berkun, 2008). The table below shows the stakeholders that have an impact on the organisation: -
	INTERNAL STAKEHOLDERS
	EXTERNAL STAKEHOLDERS

	The organisation
Owners 
Project Sponsor
Project Manager
Internal departments
Financial sponsors
	Suppliers of goods and services
Customers and clients
Regulations and Government agencies
Community 
Subcontractors 



Fig 2. Stakeholder table
[image: ]Clayton (2014) suggests using a five-step stakeholder engagement process to make communication with stakeholders clear to create a good relationship. The first step in the process is to identify the stakeholders, this includes anyone who has an interest in the project. The second step is to analyse them, their needs and wants (appendix 4),The third step is to create a plan which has been done using the Gantt chart and creating the steering group and project sponsor who together create the user stories. Fourth step is to put everything that has been planned into action and then review, this will show if any changes need to be made and what needs improving on for the project to be a success.







	(Source: Clayton, 2014)
[bookmark: _Toc56877272]CONCLUSION
On reflection project managing the relocation of Vintners Antiques has identified that it is important to have a good plan and communication with relevant stakeholders to have clear instructions of the objectives. This enables the project manager to define the roles and responsibilities of each member of the team so that there is no conflict. It is also important going forward to document each stage of the project which should be done on any cloud software so that it can be accessed by all stakeholders to see how the project is performing and if it is on schedule. 
As mentioned by Roberts (2011) that it takes an organisation to develop a project however this cannot be successful without a competent project manager. It is the responsibility of the project manager to hold everything together and carefully make the end decisions which can result in the success or failure of the project. Therefore, as the project manager it is important to have the right training and experience to carry out the role before even thinking about taking on the position. 
Consequently, I want to take it upon myself to further my career and develop a self-development plan (appendix 5) to achieve the project manager status I will be undertaking the Prince 2 course which is an accredited course in the UK. I can then use this method to manage any type of project and will create more opportunities for myself. I would also like to become a member of a professional body such as the Association for Project Management to gain more knowledge and experience. This would benefit me when taking on future projects and set me up on a path to success.
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[bookmark: _Toc56877276]APPENDIX 4 – STAKEHOLDER REGISTER

	NAME 
	TITLE
	ROLE
	POWER (H/L)
	INTEREST
(H/L)
	REQUIREMENTS AND WHAT THE PROJECT NEEDS FROM THEM

	Halema Khatun
	Project Manager
	Overseeing project
	H
	H
	Plan and organise project and keep people in their defined roles

	Doreen Vintner 
	Sponsor 
	Decision 
maker
	H
	H 
	Makes the final decisions 

	Denis Vintner
	Buyer
	Development Specialist

	L 
	H 
	Expert in field and responsible for delivering product

	Suha Madani
	Customer services
	Specialist

	L 
	H 
	Does the market research and knows what the client wants

	Omar King
	Warehouse 
	User Specialist
	L 
	L 
	Does the labour of moving products










[bookmark: _Toc56877277]APPENDIX 5 – SELF DEVELOPMENT PLAN

	OBJECTIVE
	ACTION
	STRATEGY
	TIME FRAME
	RESULT

	To gain degree
	Enrol on to level 6 
	Complete degree
	To be completed by 2022
	pending

	Become a project manager
	Training 
	Prince 2 course
	To be done 2021
	pending

	Become a member of a professional body
	Search a body or group to be part of
	Apply for APM
	To be done by end of 2020
	In the process
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