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Employee engagement is a fundamental
concept in the effort to understand and
describe, both qualitatively and
guantitatively, the nature of the
relationship between an organization
and its employees

A company can change thanks to engaged
personnel. They can increase production and
product quality, lower employment expenses,
and increase costumer loyalty to
unprecedented heights. But increasing
employee engagement is a challenging task.
Additionally, busy leaders are occasionally so
intent on achieving the goals that they neglect
to take the required actions to maintain staff
members deeply ingrained in the corporate
culture and motivated to perform excellent
job.



https://en.wikipedia.org/wiki/Employee_engagement

Motivated employee puts their best effort into their work in order to support the success of their company. They are committed to
ensuring the organisation’s success because they have faith 1n it.
Employees who are highly engaged generate 147% more revenue than those who are less motivated.
Your workers may upsell and service more honestly when they are motivated by their jobs, which makes clients more responsive to their
proposals. Employee engagement increases productivity and pleases customers.
The employer should, first of all, cherish his employees and then the customers! Having happy employees at work and engaged in
everything they do, the
employer will have more and more satisfied customers.
Employers have to lose the most, if employees do not love what they do and come to work just because they have to. The employee
don't work as hard and are more prone to take sick days if they aren't as motivated by their jobs. On the other side, engaged workers
miss 10 times less work due to illness than disengaged workers.



In order to have devoted employees, a devoted
manager is needed!

It is important that all those who participate in the
good organization and development of the activity of
a business to be engaged! From the highest degree of

staff, to the last workers.

Any executive or manager's work involves listening
extensively. Listening generates some of the best
Ideas, aids in the early detection of workplace issues,
and fosters a more connected and collaborative work
environment.

Employees need to feel that they are valued for what
they do, and then they will be more encouraged to
want the good of the business! If the business is
going well then the employees are also appreciated!




Employers should recognize that any
company stands up from the employees at
the base of the management platform!
They are the ones who have direct contact
with the clients and they are the ones who
form the opinions of the clients.
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11%

of executives say that employee
engagement is critical to their company's
SUCCESS.

FastTrack360



697%

of employees say they'd work harder if
they were better appreciated.

HubSpot

2 Haiilo

When, as an employee, you
notice that you are appreciated
for your hard work, you work
with more passion, and you are
ambitious to give your best!



The reports indicate that women tend to be more involved
than men. The same study also finds that teams led by
women typically had more engaged workers than teams
managed by males.

The same reports conclude that elderly people are more
involved. The average degree of work involvement among
people in the 30-39 age group is lower than it is for people in
the 40-49 and 50+ age groups, according to this survey.
Companies that have engaged personnel do better than those
that don't. If we make a comparison between business units
with high engagement levels with those that don’t and come
up with the following conclusions: engaged workers increase
performance by 17%, 10% rise in customer ratings, 20%
Increase In sales, 21% increase in profitability and 41%
decrease absenteeism.

‘ 1.3

:“

\’*

L —

i

ﬁ EMPLOYEE ENGAGEMENT




So, what could an employer do to find employee
engagement?

Determine areas outside of their employment that
Interest their staff, in addition to the duties that
they are currently assigned, and assign side
projects. Giving employees the ability to explore
new tasks within the company demonstrates that
employers care about their untapped skills,
passions, and development. This increases long-
term loyalty since they are aware that their
particular requirements are being taken into
account and inspires and motivates them to
discuss career development aspirations with
leaders. Additionally, they may even develop new
career routes for workers who are confused about
how to advance inside the company using their
current knowledge and experience.




Engagement and Employment Branding
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