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This reflective discussion aims to identify key skills that are required for working within the housekeeping team at Premier Inn Ipswich Town Centre (Quayside) Hotel (Premier Inn, 2023). The learning log reflection will be undertaken through Kolb’s Learning Cycle to reflect on personal practice, skills and experiences (Wijnen-Meijer et al., 2022).
As part of the housekeeping team at Premier Inn’s Ipswich site, I participated in a team of Housekeepers led by the Head Housekeeper for upholding health and safety standards across the range of hotel rooms. Our duties were spread across the different types of rooms, including standard Double and Twin rooms as well as Family and Accessible rooms for different guests (Premier Inn, 2023). I participated in different types of cleaning and upkeep activities through a coordinated teamwork effort. Throughout my engagement, I worked across cleaning different materials, such as upholstery fabric, wooden furniture, porcelain tiles and other assorted materials that require different attention and approaches. My experience was complemented by the support and participation of my peers, as well as the Housekeeping Head in the team leader capacity. It allowed me to actively practice performance improvement through guided instructions and feedback being given as I performed my routine duties, which helped me to integrate quickly and efficiently within the housekeeping team (Mehta and Mehta, 2017).
Reflecting on my experience allows me to appreciate the value I gained in serving within the housekeeping team at Premier Inn. The company’s policies concerning support for individual employees also extend to the housekeeping team, giving me opportunities to develop my skills and subsequent contributions. I am also appreciative of the various induction programs, training schemes and supportive behavior of my team members and Premier Inn as a company which promotes a culture of development (Whitbread Careers, 2023). I also learned from my colleagues about the meritorious career growth path available in Premier Inn, as the company routinely promotes team members to senior positions through qualifications and apprenticeships (Whitbread Careers, 2023). This also inspired me to participate in the culture of development due to the positive workplace climate created by such a collaborative approach to internal management. In addition, I learned valuable information concerning the handling of waste, cleaning using reactive chemical agents, practicing personal hygiene and other steps for developing my competency from a health and safety perspective (Haas et al., 2019). These are valuable qualities that improve my personal as well as professional lifestyle, showing the impact of a culture of development in the company.
From the theoretical perspective of AMO, or Ability-Motivation-Opportunity, I recognize the satisfaction of the dimensions for engaging my performance as an employee in Premier Inn’s Housekeeping team (Bos‐Nehles et al., 2023). I was given the ability to perform to a higher level of professionalism, through the skills development achieved by feedback and guidance of my team members. The growth and development culture at Premier Inn enabled motivation in me to participate in the positive workplace climate that was supportive of senior managers as well (Al-Tit, 2020). The opportunity to participate through inclusion, and friendly and supportive behavior ultimately sustained my engagement to a higher level here.
I will continue to apply the perspective of the AMO theory and increase my performance as an employee by leveraging opportunities to sustain my abilities and motivation (Bos‐Nehles et al., 2023). In doing so, I will become more effective as a team player by increasing my frequency of communication with team members actively, sharing my insights, and questions related to my work practice as well as giving feedback to my team leader. This will enhance my role dynamically and allow me to increase my contribution and positive influence on the team, company culture and the performance of my duties to the satisfaction of Premier Inn’s customers (Al-Tit, 2020).
This reflective log has discussed my scenario of participating in the housekeeping team at Premier Inn’s Ipswich site, towards identifying key skills needed for working effectively in the housekeeping team. My reflective discussion identified essential skills of communication, and collaboration, as well as giving and receiving feedback for continuous professional development in the housekeeping capacity. This ensures the AMO theory is used to increase practical knowledge and skills competencies through continuous on-the-job practice, thereby leading to a higher standard of performance in work.
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Component Two: Housekeeping cleaning checklist

	NO
	DAILY ROOM CLEANING CHECKLIST
	DONE (YES/NO)

	1
	Leave the room door open
	

	2
	Open the windows and ventilate the room
	

	3
	Remove linens from the bed
	

	4
	Remove any used towels from the bathroom
	

	5
	Pick up everything from the floor
	

	6
	Empty and reline trash bins
	

	7
	Look under the bed for any misplaced items
	

	8
	Check the mattress for any signs of bed bugs
	

	9
	Inspect and clean the headboard
	

	10
	Remake the bed
	

	11
	Check inventory and refill the consumables
	

	12
	Dust and wipe down all the surfaces
	

	13
	Vacuum the floor
	

	14
	Clean and sanitise the toilet, bathtub, shower, sink, tiles and mirrors
	

	15
	Replace the shower curtain if is necessary
	

	16
	Refill the used toiletries
	

	17
	Replace with clean towels according with the room type
	

	18
	Mop and disinfect the floor
	

	19
	Close the windows and perform one last check
	

	20
	Use a room freshener to eliminate any odours
	


	(Source: self-created)
	
	The essay will discuss the lack of consistency in housekeeping department standards for routine cleanliness and hygiene of guest rooms in the scenario of Premier Inn. A room cleaning checklist will be developed in this essay to give a frame of reference to housekeeping department teams. This ensures the essay’s aim for addressing guest room feedback concerns is satisfactorily met.
The aspect of cleaning a hotel room involves overseeing minute details across different areas of the room itself, where guests avail of connected services including sleeping and benefit of the bathroom facilities. A considerate housekeeping team must pay attention to these minute details to meet the standards of cleanliness and hygiene endorsed by Premier Inn and will uphold professional integrity by preventing easily avoidable issues faced by guests (Whitbread PLC, 2020). To this end, the essay will demonstrate the use of a handy room cleaning checklist that is inclusive of different minute details involving cleanliness and hygiene in hotel rooms.
The checklist is useful for maintaining cleaning standards by Premier Inn's policies and can be easily modified to include other housekeeping responsibilities for routine guest room maintenance (Vuong and Nguyen, 2022). The checklist is defined with the intent of making it comprehensive across different tasks localized to cleaning the room hotel. This ensures the checklist is relevant for the area of duty involving the cleaning practices and similar checklist modifications can be issued for other housekeeping members to clean beds and chairs, floors and walls, wet cleaning duties, and dry-cleaning duties as well (Hales and Pronovost, 2006). Therefore, it maintains flexibility and allows individual team members to develop their responsibilities through the checklist criteria.
In addition, a rotation aspect can be introduced to increase the flexibility of housekeeping team members towards developing expertise in different areas of housekeeping duty. Checklist responsibilities can be rotated among team members in different shifts, ensuring they are responsible for different responsibilities of cleanliness and hygiene. This develops valuable competency in team member performance as well as increases the capability of the team to help each other through shared experience in using the rotating checklist (Austin et al., 2005). In addition, it allows team members to become capable of covering for other’s duties in case one team member has to take an unscheduled leave of absence or is otherwise unable to attend for the day. This increases the resilience factor of the team and leads to greater adaptability (Bowers et al., 2017). The checklist is considered useful for this two-fold purpose of fulfilling cleanliness and hygiene standards at Premier Inn as well as developing professional competencies in team members. Furthermore, it increases the variety of job tasks across different days through rotating checklist responsibilities, ensuring that job boredom or repetition in a single area of responsibility is mitigated (Sanchez-Cardona et al., 2019). 
The essay has discussed the creation of a checklist of areas of responsibilities for different room cleaning responsibilities of the housekeeping team. The essay focused on the aspect of cleaning to improve standard performance in response to guest room feedback, and the inclusive checklist tasks allow hygiene and cleanliness to be continuously upheld.
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