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Executive Summary
Decision making in business environment is an important part of managerial activities. In this study, a detailed assessment has been highlighted based on a situation in Ella’s Kitchen where the concerned management is entitled to decide between two suppliers. One is high quality high price and the other is with comparatively poor quality with cheaper price.With the help of different problem-solving tools, the both aspect of the problem have been assessed. For the implementation of the identified plan, an in-depth implementation plan has been depicted in this study. Along with that, a set of steps has been notified that can be used for the monitoring and reviewing of the solution implementation.
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[bookmark: _Toc39510887]Introduction
(Refer to PPT)
Complex problem and decision-making for resolving the same are the complementary entities in business and working environment. Effective measures taken in organisational context ensures better and positive working environment. This study will discuss a workplace problem related to decision-making context taking Ella’s Kitchen as reference. Further discussion will provide a range of alternative solutions and analyse the same with the help of relevant tools. A detailed plan will be developed for implementation of solution along with a detailed assessment of the monitoring of the solution. Ella’s Kitchen is an organic baby food sellers was established in 2006 and is headquartered in Rotherfield Greys in UK (ellaskitchen.co.uk, 2019).

[bookmark: _Toc39510888][bookmark: _Toc39498565]Define a complex problem in the workplace including its scope and impact
Ella’s Kitchen is into the business of preparation of organic food for the toddlers. However, the organisation is facing some of the issues in their production process. The organisation has a supplier that provides them the raw materials in affordable prices (Proctor, 2018). However, researches of the products have suggested that the quality of the raw materials provided by the supplier A is poor. Thereafter, it is creating issues in the production in Ella’s Kitchen. As the organisation is related to the production of the organic food for the toddlers hence, they require the best quality of raw materials. 
Otherwise it can impact over the health of the kids. The organisation has come upon with the research that Supplier A does not supply quality products. On the other hand, supplier B has approached the organisation for providing the raw materials to the organisation. However, it has reflected that the price of the raw materials of Supplier B is higher than Supplier A. Organisation has now two scopes to choose their suppliers and to maintain their production. Impact of choosing Supplier A is that acquiring low quality materials in less price. However, effect of choosing Supplier B is that obtaining products will be possible in high quality and in elevated price. Ella’s Kitchen needs to decide the supplier of the products as choosing Supplier B over will be costly affair for the organisation. 
[bookmark: _Toc39498566]

[bookmark: _Toc39510889]Analyse information on the identified problem, to help inform the decision making process
Ella’s Kitchen will require to choose a supplier among A and B. Organisation will get advantages and limitation in case of choosing both the suppliers. For instance, if the organisation chooses to continue their business functions with Supplier A then the organisation will be able to maintain their profit margin. As supplier A can supply raw materials in low cost and that is how, the organisation will be able to maintain the profit margin. On the other hand, limitation of this scenario is that the organisation will lose its reputation in the market for manufacturing low quality products (Hrabia et al., 2017). Henceforth, the profit of the organisation will be low in long-run production. 
On the other hand, the organisation can choose Supplier B who will provide the raw materials to the organisation in elevated price. It will be a costly afford for the organisation to change their supplier. Besides that, they will require to spend more in respect of raw materials. It will be reflected on the annual report of the organisation where the profit margin will be lower than previous year. On the contrary, the organisation will be able to maintain its brand image in the market. Increase in the profit can be reflected in long-run manufacturing process of the organisation as well.
[bookmark: _Toc39498567]

[bookmark: _Toc39510890]Propose a range of alternative solutions to the problem
According to Classical approach of decision-making, decision must be attained to achieve particular objectives of an individual or the firm. Decisions are made rationally and they can end up into a solution. However decision-maker must have the full knowledge about the issue and the alternative solutions (Beach and Lipshitz, 2017). There are three steps in accordance with the decision-making approach such as identification of alternatives, ranking them and choosing the best option. In case of Ella’s Kitchen, the decision-maker has various options in case of the issue. The organisation can chose Supplier A and continue their business operation. On the other hand, the organisation can chose Supplier B with elevated cost and high quality. According to the decision-making matrix, Supplier B is more effective than A. Hence, the decision-maker must opt for Supplier B in accordance with the classical decision-making approach.
[bookmark: _Toc39498568]

[bookmark: _Toc39510891]Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option
Decision-making matrix can be used evaluate the solution of the problem according.
	Suppliers
	Cost
	Quality
	Reliability
	Payment option
	Total

	Supplier A
	2
	1
	3
	3
	9

	Supplier B
	4
	5
	3
	4
	16


Table 1: Decision matrix analysis
According to the analysis, cost of A is lower than B. On the contrary, quality and payment facilities are more in case of B. As Ella’s Kitchen is related to the manufacturing of food for the toddlers hence, they must focus on the quality rather than cost (Kou et al., 2016). Total score in case of B is 16 and A is 9. Hence, the organisation must choose Supplier B in accordance with the decision-matrix analysis.
Fishbone analysis
Cost
High cost of Supplier B can decrease the profit of the organisation. Low cost of supplier A can help the organisation to maintain the profitability. However, it will be difficult for the organisation to keep its quality high if they chose supplier A.
Quality
In case of quality, Ella’s Kitchen must choose supplier B as it is much higher than supplier A. Besides that, the organisation cannot be able to attain profit in long-run with supplier A as the quality of baby food will reduce.
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Figure 1: Fishbone Diagram
(Source: Created by Learner)
Reliability
Supplier A has been reliable to the organisation although they are provided low quality materials. Supplier B is new to the organisation hence, it will be difficult or the organisation to evaluate the reliability of B.
Payment options
Supplier A has provided the payment option of cash. Although, supplier B can offer cash and credit both. Hence, the organisation will be able to pay them using internet and credit card as well (Liliana, 2016).
[bookmark: _Toc39498569]

[bookmark: _Toc39510892]Develop a plan for implementing the solution
	Objectives
	Strategies to implement
	Impact on the business
	Resources
	Time

	Cancel the contract with Supplier A
	Ella’s Kitchen has decided to end up the contract with the supplier. For implementation of the same, the organisation will require to research about the raw material and provide the results to the supplier in respect of the cancelation of the contract. On the other hand, they will need to ascertain the cost of cancelation of the contract. 
	Impact of the cancellation with the deal with Supplier A will be reflected on the profit margin. As the organisation has been attaining high profit due to low cost of the raw materials will change after this situation. Reputation of the organisation has been hampered due to the low quality of the raw materials (Samson, 2018). However, it can be improved after the alteration of the supplier in the organisation.
	Effective reasons must be required for cancelation of the contract with Supplier A. Ella’s Kitchen will require to provide the due money to them before cancelation of the contract.
	4 – 5 months

	Implementation of new contract with Supplier B
	A new contract with Supplier B will require the permissions from the owners of the organisation. Besides that, it must be notified to the stakeholders and management of the organisation as their decisions will be beneficial for the organisation as well. Along with that, the organisation will require to make advance payment to Supplier B. Calculations of the impact of the change in the supplier on the annual reports must be calculated.
	In case of attaining this objective, the business organisation will be able to produce quality products in the organisation (Devi and Devaki, 2019). Customer satisfaction can be achieved through this. On the contrary, the organisation may lose its profit margin. As Supplier A can provide products in low price whereas, it will be costly in case of B.
	Acceptance of the management in Ella’s Kitchen is required to implement this strategy. Along with that, contract documents and the conditions of this supply management will be required by the supplier. Hence these must be prepared by the organisation.
	5-6 months

	Retention of the profit margin
	Alteration in supplier can affect the profitability hence, the organisation needs to reduce all of its petty expenses to maintain the profit margin. Cost in advertisement can be reduced to attain this objective.
	Retaining the profit margin will be helpful in carrying out the business activities. It will be beneficial to acquire investment for the business as well.
	Low cost on advertise4mnet and elimination of petty expenditures in the organisation will be required.
	8-9 months


Table 2: Plan for solving the problem
[bookmark: _Toc39498570]

[bookmark: _Toc39510893]Communicate the plan to stakeholders;
	Stakeholders
	Message
	Medium
	Schedule
	Power 

	Management of Ella’s Kitchen
	Management of the organisation will be notified with the changes in the supplier. Managing the overall activities in the organisation is the responsibility of this aspect hence, they will be notified with the overall issue and the solutions of the problem.
	A meeting will be conducted among the personnel of the management. Then they will decide about the future steps and to eliminate these issues.
	It will be notified within a week. Major decisions of the organisation is the responsibility of the management. 
	Management has the authority to change the decisions hence, they must be notified first.

	Customers
	Customers will be notified about the changes in the supplier to establish type brand image among them. However, the issues in the raw materials will not be conveyed to the else, it can create confusion (Heyler et al., 2016).
	Advertisements will be provided on newspapers and hoardings to convey the message.
	Within 3-4 months
	Customers do not have the power to actively change this decision.

	Employees
	Employees are the backbone of an organisation hence, they will be notified regarding the issue and the solutions to understand their flexibility and acceptance criteria.
	Meeting will be conducted with the employees of Ella’s Kitchen.
	Within 7-8 weeks after the decision-making
	Employees can change the decisions in case they do not accept the approach.

	Investors
	Investors will be notified as their profit margin can decrease after the change of the supplier.
	Mails will be sent to each of the investors in Ella’s Kitchen.
	Within 2-3 months of the decision-making.
	Investors can change the decisions as they are the providers of the funds in the organisation.


Table 3: Communication of plan

[bookmark: _Toc39510894]Assess appropriate monitoring and review techniques to ensure successful implementation of the solution.
As discussed above, the supplier with greater quality of products has been selected for the concerned organisation. Based on the provided solution a range of techniques can be applied within the premises of Ella’s Kitchen to monitor and review the successful implementation of the program, as discussed below,
Goal assessment
In order to monitor and review a given solution, it is required to first assess the intended outcome of the solution (Eckhoff and Weiss, 2020). Knowledge of the same helps in having better understanding of the direction that the organisation and concerned management is going to reach.
Setting up parameters for monitoring
For effective monitoring of the identified solution in Ella’s Kitchen, the concerned management requires to set up some key parameters for the monitoring, known as KPIs. These KPIs set the basics, based on which the entire progress of the business can be evaluated.
Evaluation of progress
In this stage, the concerned business organisation requires evaluate the performance of them based on the set KPIs. Evaluation helps in the assessment of both positive and negative aspects, which is further helpful for reviewing in the next stage (‌Medvecká et al., 2017). With the help of evaluation, the concerned management will be able ensure the outcomes in both context.
Review
After the evaluation of the progress based on the pre-set KPIs, the management of Ella’s Kitchen is required to review whether they have really achieved the goal behind the considered solution. Review helps in determination of the outcome in terms of success and failure (Milani, 2019).In this context, the set goal has the brand image, customer satisfaction with better quality. 
Suggestion
This is the final stage, which is associated with techniques of reviewing and monitoring process of the solution adopted in Ella’s Kitchen. Based on the performance, a range of solution can be provided for further improvement.


[bookmark: _Toc39510895]Conclusion
This report has discussed a complex problem in the context of Ella’s Kitchen as their management has been facing confusion in case of decision making regarding their suppliers.The various scope and impacts have been identified based on the identified problem. A range of tools has been used in order to suggest and evaluate the most appropriate solution that would be helpful for the business of Ella’s Kitchen. In the later segment of the study, for the implementation of the solution a detailed plan has been provided. Further discussion has provided detailed view of the process through which the entire implementation program can be monitored effectively.
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Introduction





Complex problem and decision-making for resolving the same are the complementary entities in business and working environment.







Complex problem and decision-making for resolving the same are the complementary entities in business and working environment. Effective measures taken in organisational context ensures better and positive working environment. This study will discuss a workplace problem related to decision-making context taking Ella’s Kitchen as reference. Further discussion will provide a range of alternative solutions and analyse the same with the help of relevant tools. A detailed plan will be developed for implementation of solution along with a detailed assessment of the monitoring of the solution. Ella’s Kitchen is an organic baby food sellers was established in 2006 and is headquartered in Rotherfield Greys in UK (ellaskitchen.co.uk, 2019).
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Define a complex problem 





Ella’s Kitchen is into the business of preparation of organic food for the toddlers. 

However, the organisation is facing some of the issues in their production process. 

The organisation has a supplier that provides them the raw materials in affordable prices 







Define a complex problem in the workplace including its scope and impact 

Ella’s Kitchen is into the business of preparation of organic food for the toddlers. However, the organisation is facing some of the issues in their production process. The organisation has a supplier that provides them the raw materials in affordable prices (Proctor, 2018). However, research of the products have suggested that the quality of the raw materials provided by the supplier A is poor. Thereafter, it is creating issues in the production in Ella’s Kitchen. As the organisation is related to the production of the organic food for the toddlers hence, they require the best quality of raw materials. 

Otherwise it can impact over the health of the kids. The organisation has come upon with the research that Supplier A does not supply quality products. On the other hand, supplier B has approached the organisation for providing the raw materials to the organisation. However, it has reflected that the price of the raw materials of Supplier B is higher than Supplier A. Organisation has now two scopes to choose their suppliers and to maintain their production. Impact of choosing Supplier A is that acquiring low quality materials in less price. However, effect of choosing Supplier B is that obtaining products will be possible in high quality and in elevated price. Ella’s Kitchen needs to decide the supplier of the products as choosing Supplier B over will be costly affair for the organisation. 
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Analyse information on the identified problem, to help inform the decision making process 





Ella’s Kitchen will require to choose a supplier among A and B. 

Organisation will get advantages and limitation in case of choosing both the suppliers. 

For instance, if the organisation chooses to continue their business functions with Supplier A then the organisation will be able to maintain their profit margin. 







Ella’s Kitchen will require to choose a supplier among A and B. Organisation will get advantages and limitation in case of choosing both the suppliers. For instance, if the organisation chooses to continue their business functions with Supplier A then the organisation will be able to maintain their profit margin. As supplier A can supply raw materials in low cost and that is how, the organisation will be able to maintain the profit margin. On the other hand, limitation of this scenario is that the organisation will lose its reputation in the market for manufacturing low quality products (Hrabia et al., 2017). Henceforth, the profit of the organisation will be low in long-run production. 

On the other hand, the organisation can choose Supplier B who will provide the raw materials to the organisation in elevated price. It will be a costly afford for the organisation to change their supplier. Besides that, they will require to spend more in respect of raw materials. It will be reflected on the annual report of the organisation where the profit margin will be lower than previous year. On the contrary, the organisation will be able to maintain its brand image in the market. Increase in the profit can be reflected in long-run manufacturing process of the organisation as well.
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Propose a range of alternative solutions to the problem 





According to Classical approach of decision-making, decision must be attained to achieve particular objectives of an individual or the firm. 

Decisions are made rationally and they can end up into a solution. 

However decision-maker must have the full knowledge about the issue and the alternative solutions 







According to Classical approach of decision-making, decision must be attained to achieve particular objectives of an individual or the firm. Decisions are made rationally and they can end up into a solution. However decision-maker must have the full knowledge about the issue and the alternative solutions (Beach and Lipshitz, 2017). There are three steps in accordance with the decision-making approach such as identification of alternatives, ranking them and choosing the best option. In case of Ella’s Kitchen, the decision-maker has various options in case of the issue. The organisation can chose Supplier A and continue their business operation. On the other hand, the organisation can chose Supplier B with elevated cost and high quality. According to the decision-making matrix, Supplier B is more effective than A. Hence, the decision-maker must opt for Supplier B in accordance with the classical decision-making approach.
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Use a decision-making technique to evaluate a range of solutions to identify the most appropriate option 





According to the analysis, cost of A is lower than B. 

As Ella’s Kitchen is related to the manufacturing of food for the toddlers hence, they must focus on the quality rather than cost 

		Suppliers		Cost		Quality		Reliability		Payment option		Total

		Supplier A		2		1		3		3		9

		Supplier B		4		5		3		4		16







Decision-making matrix can be used evaluate the solution of the problem according.

Suppliers

Cost

Quality

Reliability

Payment option

Total

Supplier A

2

1

3

3

9

Supplier B

4

5

3

4

16

Table 1: Decision matrix analysis

According to the analysis, cost of A is lower than B. On the contrary, quality and payment facilities are more in case of B. As Ella’s Kitchen is related to the manufacturing of food for the toddlers hence, they must focus on the quality rather than cost (Kou et al., 2016). Total score in case of B is 16 and A is 9. Hence, the organisation must choose Supplier B in accordance with the decision-matrix analysis.
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Contd..







Fishbone analysis

Cost

High cost of Supplier B can decrease the profit of the organisation. Low cost of supplier A can help the organisation to maintain the profitability. 

Reliability

Supplier A has been reliable to the organisation although they are provided low quality materials. 











Fishbone analysis

Cost

High cost of Supplier B can decrease the profit of the organisation. Low cost of supplier A can help the organisation to maintain the profitability. However, it will be difficult for the organisation to keep its quality high if they chose supplier A.

Quality

In case of quality, Ella’s Kitchen must choose supplier B as it is much higher than supplier A. Besides that, the organisation cannot be able to attain profit in long-run with supplier A as the quality of baby food will reduce.

Reliability

Supplier A has been reliable to the organisation although they are provided low quality materials. Supplier B is new to the organisation hence, it will be difficult or the organisation to evaluate the reliability of B.

Payment options

Supplier A has provided the payment option of cash. Although, supplier B can offer cash and credit both. Hence, the organisation will be able to pay them using internet and credit card as well (Liliana, 2016).
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Develop a plan for implementing the solution 





Cancel the contract with Supplier A

Implementation of new contract with Supplier B

Retention of the profit margin









Objectives

Strategies to implement

Impact on the business

Resources

Time

Cancel the contract with Supplier A

Ella’s Kitchen has decided to end up the contract with the supplier. For implementation of the same, the organisation will require to research about the raw material and provide the results to the supplier in respect of the cancelation of the contract. On the other hand, they will need to ascertain the cost of cancelation of the contract. 

Impact of the cancellation with the deal with Supplier A will be reflected on the profit margin. As the organisation has been attaining high profit due to low cost of the raw materials will change after this situation. Reputation of the organisation has been hampered due to the low quality of the raw materials. However, it can be improved after the alteration of the supplier in the organisation.

Effective reasons must be required for cancelation of the contract with Supplier A. Ella’s Kitchen will require to provide the due money to them before cancelation of the contract.

4 – 5 months

Implementation of new contract with Supplier B

A new contract with Supplier B will require the permissions from the owners of the organisation. Besides that, it must be notified to the stakeholders and management of the organisation as their decisions will be beneficial for the organisation as well. Along with that, the organisation will require to make advance payment to Supplier B. Calculations of the impact of the change in the supplier on the annual reports must be calculated.

In case of attaining this objective, the business organisation will be able to produce quality products in the organisation (Devi and Devaki, 2019). Customer satisfaction can be achieved through this. On the contrary, the organisation may lose its profit margin. As Supplier A can provide products in low price whereas, it will be costly in case of B.

Acceptance of the management in Ella’s Kitchen is required to implement this strategy. Along with that, contract documents and the conditions of this supply management will be required by the supplier. Hence these must be prepared by the organisation.

5-6 months

Retention of the profit margin

Alteration in supplier can affect the profitability hence, the organisation needs to reduce all of its petty expenses to maintain the profit margin. Cost in advertisement can be reduced to attain this objective.

Retaining the profit margin will be helpful in carrying out the business activities. It will be beneficial to acquire investment for the business as well.

Low cost on advertise4mnet and elimination of petty expenditures in the organisation will be required.

8-9 months
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Contd..





Ella’s Kitchen has decided to end up the contract with the supplier.

A new contract with Supplier B will require the permissions from the owners of the organisation. 









Objectives

Strategies to implement

Impact on the business

Resources

Time

Cancel the contract with Supplier A

Ella’s Kitchen has decided to end up the contract with the supplier. For implementation of the same, the organisation will require to research about the raw material and provide the results to the supplier in respect of the cancelation of the contract. On the other hand, they will need to ascertain the cost of cancelation of the contract. 

Impact of the cancellation with the deal with Supplier A will be reflected on the profit margin. As the organisation has been attaining high profit due to low cost of the raw materials will change after this situation. Reputation of the organisation has been hampered due to the low quality of the raw materials. However, it can be improved after the alteration of the supplier in the organisation.

Effective reasons must be required for cancelation of the contract with Supplier A. Ella’s Kitchen will require to provide the due money to them before cancelation of the contract.

4 – 5 months

Implementation of new contract with Supplier B

A new contract with Supplier B will require the permissions from the owners of the organisation. Besides that, it must be notified to the stakeholders and management of the organisation as their decisions will be beneficial for the organisation as well. Along with that, the organisation will require to make advance payment to Supplier B. Calculations of the impact of the change in the supplier on the annual reports must be calculated.

In case of attaining this objective, the business organisation will be able to produce quality products in the organisation (Devi and Devaki, 2019). Customer satisfaction can be achieved through this. On the contrary, the organisation may lose its profit margin. As Supplier A can provide products in low price whereas, it will be costly in case of B.

Acceptance of the management in Ella’s Kitchen is required to implement this strategy. Along with that, contract documents and the conditions of this supply management will be required by the supplier. Hence these must be prepared by the organisation.

5-6 months

Retention of the profit margin

Alteration in supplier can affect the profitability hence, the organisation needs to reduce all of its petty expenses to maintain the profit margin. Cost in advertisement can be reduced to attain this objective.

Retaining the profit margin will be helpful in carrying out the business activities. It will be beneficial to acquire investment for the business as well.

Low cost on advertise4mnet and elimination of petty expenditures in the organisation will be required.

8-9 months
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Communicate the plan to stakeholders

Management of Ella’s Kitchen

Management of the organisation will be notified with the changes in the supplier.

Customers

Customers will be notified about the changes in the supplier to establish type brand image among them. 







Assess appropriate monitoring and review techniques 





As discussed above, the supplier with greater quality of products has been selected for the concerned organisation.

Goal assessment

Setting up parameters for monitoring









As discussed above, the supplier with greater quality of products has been selected for the concerned organisation. Based on the provided solution a range of techniques can be applied within the premises of Ella’s Kitchen to monitor and review the successful implementation of the program, as discussed below,

Goal assessment

In order to monitor and review a given solution, it is required to first assess the intended outcome of the solution (Eckhoff and Weiss, 2020). Knowledge of the same helps in having better understanding of the direction that the organisation and concerned management is going to reach.

Setting up parameters for monitoring

For effective monitoring of the identified solution in Ella’s Kitchen, the concerned management requires to set up some key parameters for the monitoring, known as KPIs. These KPIs set the basics, based on which the entire progress of the business can be evaluated.
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Contd.





Evaluation of progress

Review

Suggestion







Evaluation of progress

In this stage, the concerned business organisation requires evaluate the performance of them based on the set KPIs. Evaluation helps in the assessment of both positive and negative aspects, which is further helpful for reviewing in the next stage (‌Medvecká et al., 2017). With the help of evaluation, the concerned management will be able ensure the outcomes in both context.

Review

After the evaluation of the progress based on the pre-set KPIs, the management of Ella’s Kitchen is required to review whether they have really achieved the goal behind the considered solution. Review helps in determination of the outcome in terms of success and failure (Milani, 2019). In this context, the set goal has the brand image, customer satisfaction with better quality. 

Suggestion

This is the final stage, which is associated with techniques of reviewing and monitoring process of the solution adopted in Ella’s Kitchen. Based on the performance, a range of solution can be provided for further improvement.
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Conclusion





This report has discussed a complex problem in the context of Ella’s Kitchen as their management has been facing confusion in case of decision making regarding their suppliers.







This report has discussed a complex problem in the context of Ella’s Kitchen as their management has been facing confusion in case of decision making regarding their suppliers. The various scope and impacts have been identified based on the identified problem. A range of tools has been used in order to suggest and evaluate the most appropriate solution that would be helpful for the business of Ella’s Kitchen. In the later segment of the study, for the implementation of the solution a detailed plan has been provided. Further discussion has provided detailed view of the process through which the entire implementation program can be monitored effectively.
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Introduction

Complex problem and decision-making for resolving the
same are the complementary entities in business and
working environment.





