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Introduction
In this report, I will be critically assessing the differences between beliefs, attitudes and values within a workplace. In addition  to critically assess my own beliefs, attitudes and values and the impact a workplace setting has on my behaviours if any at all. 
I will be doing research in how to be able portray critical thinking with a goal of demonstrating critical writing throughout this report.  
Furthermore, I will explore the different management theories that appropriately suit my workplace to find the impact on my workplace behaviours to eventually find a link between all. 
Lastly I will be linking all evidence received throughout the report to draw to a reasonable conclusion regardless of my own opinions but factual information.  

Critical thinking
Description of critical thinking?
In this chapter, Is the definition of what critical thinking is, critical thinking is a skillset in how we analyse and explore information being portrayed to us by using reflective and independent thinking. Critical thinking can help us question the suitable information. We can analyse, interpret, evaluate and come to a reasonable conclusion without being bias, but also achieve appropriate decision making. A useful way to encourage critical thinking is Socratic questioning also referred by (Socratic maieutic). Socratic questioning is a form of disciplined questioning that can help aid the thought process. We use Socratic questioning to help us explore through complex ideas, to find the facts, and to analyse concepts to expose assumptions. (Haber, 2020)
Benefits of critical thinking
In this section, defines the benefits of using critical thinking, to critically think we have the capability to turn critical thinking from a skillset, which will eventually turn into a mindset, furthermore, benefits of critical thinking include, an improvement in our thinking process in how we relay information, developing the ability for making better decisions. for this reasoning alone, a positive impact on problem solving will be achieved. Additionally, an increase in cognitive. Critical thinking uses different steps on how we come to the end conclusion, we must look for supporting evidence to back up our argument, taking evidence from different angles to come to a non-bias conclusion.  (Maund, 2018)
Pearson’s critical thinking model- RED
Pearson talentlen defines critical thinking skills as having an ability to understand a situation and take information from various angles, furthermore separating facts from opinions and assumptions.
Pearson’s RED model consist of three steps,
· Recognise assumptions. 
· Evaluate arguments. 
· Draw conclusion. 

Recognising assumptions encourages being able to separate facts from opinions, to questioning information to reveal gaps of information with no evidential back up.
To Evaluate arguments, is the capability to be able to analyse information objectively and accurately, to research the correct supporting evidence to back up an argument to eventually remain objective from different angles for a more accurate conclusion.
Drawing conclusion is the dexterity to put forward all supporting evidence, to draw conclusion not based on opinions but supporting evidence. (Wulandari et al., 2021)

Attitudes, belief, values, and behaviours
Definition of attitudes, beliefs, values, and behaviours
An attitude is how values and beliefs are express through words or body language which can be presented through behaviour’s.  
Belief is a feeling that is internal, of something to be true , without evidential backup of that belief to be true. 
Values are what we find to be most important in our own lives, often reflected how we live our lives. 
Behaviours are often words spoken or body language we show, our behaviour are presented with support from our own beliefs and values. 
Every single person has their own values and beliefs, we each source values from family, friends, culture, religion and even through the workplace
(Maund, 2018)
Management theory
What is management theory?
In this chapter I will give a brief description on what management theory is. 
Management is the skillset of being able to achieve goals through employers, managing is the function of being able to problem solve to achieve the organisations objectives or goals. Managers managerial responsibility is planning, organizing, staffing, leading and supervise all employees.
Management theory is a framework tool that recommends guild lines for management strategies, the framework aids how a supervisor implements strategies to achieve organisational goals.  Management theories has a positive impact on an organisations performance as well as the ability to motivate employees to perform at their best. There are many different schools of modern management theories which all have different approaches on how to lead, with new approaches being developed, but also older approaches developing newer meanings. 

Schools of management thought
In this section the text will represent details on the four major schools thought with a brief discussion on the management theories.
Scientifical management theory
The theory of scientific management of better known as (Taylorism) was founded by Fredrick w Taylor (1856-1915) . Taylors fundamentals were based on an organisation intended for factory workers, Taylor proposed a framework to acquire the best from employees, via suggesting an application of scientific method of work, including training but also the selection of most capable workers, in addition to provide the correct resources to all employees with a fair pay incentive for all workers. (Kessler, 2013) (Weitzel & Warner, 2013)
classical school
classical school is a chapter on the work of two similar frameworks intended for theories, the first is max weber (1864-1920) – who’s acknowledged for the bureaucratic theory and the second being Henri Fayol (1841-1925) – notorious for the work of the administrative theory, there could a cogitated link between the two theorist who imply the importance of the cain of command. weber boreoarctic theory consists of a six-step principle while Fayol administrative theory consist of five primary principles which is more forcus towards the managerial, to forecast and plan, to organise, to command, to co-ordinate and to finally to control. Classical school theory is more of a dictatorship towards employees. (Kessler, 2013) (Weitzel & Warner, 2013)
Behavioural school theory
Behavioural school theory or human relation theory is renowned by Elton Mayo (1880-1949), Elton Mayo was well known for the human relation movement, which resulted in the hawthorn work experience that was carried out at a western electric company. The study concluded a disagreement with Fredrick w Taylor scientific management theory that science dictated the highest productivity, but the highest productivity could be obtained by a controlled setting. The workers taking part in the study didn’t react to the conditions if the experiment but were reacting to being in the experiment. (Kessler, 2013) (Weitzel & Warner, 2013)
Modern school theory
This chapter looks at Tom peter and Robert waterman who wrote the book ‘in search of excellence’. Modern school theory is more forcus towards customer needs and wants. There are many principles Peters & waterman portrayed, for example they came to the idea that it was more beneficial to have less layers of people towards the top or staying close to the customers, this will help build relationships between an organisation and its consumers. Modern school theory believes to have a successful organisation employers and employees must have a shared sense of values with correct practice of behaviour. (Kessler, 2013)

Management theories used within my workplace.
Workplace back story
In this section I will report on what my workplace entails, I work in a professional kitchen that is a restaurant by day, and a nightclub by night. The kitchen contains a sister restaurant situated next door with a shared communal kitchen between both. My typical workday will require me to do separate shifts between the two buildings with two completely different job roles with different managers. Between the two different restaurants I have identified two separate management theories within my workplace, 
Scientific management theories
The theory of scientific management theory or other known as (Taylorism) is closely connected with Fredrick W Taylor (1856-1915), Taylor was a founding father of not only scientific management but also the origin and starting point of modern management theory. Scientific management theory was based on a factory work setting, the fundamentals of scientific management was to resolve, with correct motivation and or potential conflict with interaction between employees and managers. Taylor recommended to simplify tasks to increase productivity, scientific management theory is used worldwide throughout organisations.
The way scientific management theory applies to my job role would be the kitchen is very similar establishment to a factory, the fast pace that is needed to be able to produce the highest of quality of produce, within a timely and costly manner, An important factor for the organisation’s objectives and goals. The scientific selection of the worker is so important within a kitchen environment aided with the scientific education and training of the workers to adhere to all legal legalisations that are required to work within a kitchen setting. Taylors principles recommends that workers should be given a job role they can achieve, but regarding that he also recommends when another worker is highly more capable at their job role, they should be paid a percentage of wage more than the average capable worker. (Kessler, 2013) (Wetzel & Warner, 2013)
McGregor’s x and y theory
Douglas McGregor (1906-1964) has influenced one of the most important theories in the history of management theories. In McGregor’s landmark book ‘the human side of enterprise’. McGregor describes how a manager influences the behaviour, attitudes and the performance of employees. McGregor’s fundamentals of theory x and y is managers tend to often make assumptions about workers, the two categories for managerial assumptions are pessimistic which is categorised as theory x and then being optimistic categorised as theory y. 
In dept, theory x managers often have a negative assumption about the workers for instance: theory x managers believe that workers are often driven by money, procrastinate job duties when given the chance with a lack of ambition, who assumes workers have a  strong dislike for responsibility. As a result of these assumptions theory x managers will come across blunt and stern in communication skills, with a constant feeling of the need for observation of  workers. Whereas theory y managers always try to see the good within people, theory y managers believe that most workers are driven by job satisfaction, who are actively seeking work, employees are committed plus pursue out an organisation’s objectives and goals. Workers appear ambitious with the prospect of achieving more responsibility, with the facility for creativity and open for changes. (Kessler, 2013) 
The reason that I believe McGregor’s x & y theory is relevant to my workplace are between the two different workspaces I reside at, but also as a whole I receive two entirely different managerial styles, the managerial styles of the two sperate building are theory x and theory y. correspondingly I report to two different managers at the same time, for instance, I report to a kitchen manager who isn’t based at any of the place of work that I reside at but also report to the business manager of the establishment.
Impact of management theories within the workplace
The research seeks to investigate the impact of the selected theories used within my workplace, although the two separate theories vary with fundamentals, they all have a great link with the impact within my place of work. The impact Taylor’s theory has within my workplace can be suggested as a benefit and a negative impact. The benefit of Taylor’s theory is that the framework for the theory increases the consistency of the workflow within a kitchen as well as the productivity being created, this is also a benefit for the consumers for consistency. The scientific method of sourcing staff and having the relevant training is not only a positive impact for me but to all involved. The negative impact scientific management has would be that with such a strict routine within workflow, my job role is creating dishes, having the ability to experiment, which would help prevent motivation lose which could have a negative impact on the organisation as a whole. 
McGregor’s theory is a little bit different to describe. for example, theory X and theory Y are two different types of managerial strategies, but both make an impact weather positive or negative. the impact theory X management style has can be classed as a positive for the establishment with the consistency of supervision and monitoring, it can lead to problem that arises being solved in a timely manner, but the negative behaviours a theory X manager portrays can cause conflict between management and employee , with the constant assumptions from theory X management that a person is lazy or irresponsible can cause a lose of morals from an employee. On the other hand, the impact a manager with an approach with theory y has, has a more beneficial impact on the workplace, with the thought that workers are ambitious about their job roles but also offer team members the opportunity to be creative, and given that little bit more of responsibility can keep the motivations within a person at a satisfactory level, relationships between management and employees can be formed into a more open as well as trusting partnership, for this reasoning communication between all, can have a valuable impact on an organisation. Nevertheless this cannot be said for all the time, as some team members may take advantage of theory Y managing styles. Although most management will often switch between the two different theories, most management would choose a favourable style. 
My own attitude, belief, values and behaviours.
 When I started to think about my own values and beliefs, I found this to be quite difficult, even though we automatically have our own values and beliefs imbedding in us, which are presence daily through attitude and behaviour. I decided to do some reflection on my own values and beliefs. The reflection model used was ‘Kolb’s learning cycle’.
Belief
Firstly, I thought to myself about my behaviour within a work setting but also daily life and to find the link between them both. 
I believe that I am a person who has good morals, an honest and loyal and furthermore a trusting person, I have a strong belief in the respect of hierarchy. Secondly, cooperation and compromise are needed within life. I have a strong belief of diversity. I heartly believe that everybody deserves equal rights and equal treatment regardless of age, gender, or sex. As well as, I  believe in a good work ethic with a position of opportunity and growth within my profession, on the other hand, I believe in a work life balance, there needs to be an opportunity where we need some enjoyment within our life, work life is so busy and so demanding on times I firmly think that if we do not choose to have some time to enjoy the little things in life, we have an opportunity for a professional or mental burn out. For this reason, I tend to always do an activity or an enjoyment on annual leave from a work setting, for instance a little getaway with the family or days out.
Values
Reflecting on my own values, was easily achieved since values are what I find most cherished within my life, my own values are what gives me motivation within my workplace and family life. I hold my family to be at the top of my list for what I valued most; my family gives me the drive to gain the opportunity of professional growth. I value my workplace with the opportunity be able to provide for my family may this be financial or a steady home life. next I value mine and my significant others health and relationships I have gained. 
Furthermore, I believe there is a standard of behaviour that is important to myself, I value that I am a person who has empathy for others, who shows kindness to all, an honest-trusting person. For example, while being an adolescent I received some behaviours that wasn’t very positive which had an impact on my mental state, for this reason I find it most important to be a person who doesn’t make another feel the same way, I believe this experience has made an impact on my own values and beliefs.
For further research, I decided to compete some value assessment exercises. Personally, the results turned up to be a little unexpected. For example, the top results for my terminal values were my own physical and mental wellbeing, however personally I wouldn’t have placed this at the top of my values due to the fact I hold my family to be at the top of my list, but nevertheless you could say there was a link between the two, as I’m the one responsible for my family. So, in order to be able to fully care for my significant others I would need to forcus on my own health. 
Please see attached value assessment exercises in appendix 1.
Attitudes and behaviours
My attitude and behaviours are a reflection upon my values and beliefs, I believe I give off a positive attitude which would include positive thinking with being optimist about certain situations, or interactions. Positive attitude can be described as the emotional wellbeing, I take great comfort in the understanding that feelings are contagious, I like to believe that my body language and words spoken are used with care and empathy towards another. So, for example I conduct myself in a kind and approachable way.   Although, this cannot always reflect myself as emotions could impact my attitude or behaviours. 

Impact of Attitudes, beliefs, values and behaviour within the workplace regarding management theories

In this final chapter I will give a in depth explanation on the impact management theories have on my own values, beliefs, attitudes and behaviours within my workplace.
Values
As stated above, my values are that I cherish my job role, my one main values in life is to always try and be a person who shows empathy to others, the impact the management theories can have on my own values I believe are, scientific management can cause a lose of motivation within my job role, I am passionate in all aspects of my job role, there is a strong link between the two theories scientific management and theory x, the management strategies used which can cause a negative impact, the constant need of supervision and consistency received from managers cause frustration with myself , in spite of the fact these management style can cause a negative impact, there are positive aspect on times, consistency can produce a highly standard of quality within production. 
Management Theory y strategies  I believe has a more positive impact on my values, I feel a strong link in my own values and those of a manager whose values resemble theory y, although there may be times where the way theory y management style isn’t suitable, for example, within my job role there are often times where problems would arise, the added responsibility gained from management would mean that problems wouldn’t be solved at a reasonable manner, whereas scientific management has the ability to do so.

Belief
My beliefs within the workplace are impacted on a daily basis, I strongly believe and respect, the hierarchy within a job role, the management theories, scientific management and theory x are represented by control and overseeing job roles, for this reason be of the opinion of this is a beneficial management theory to help with my beliefs a good work ethic, the consistency is needed within a kitchen space, although scientific management and theory x isn’t accommodating towards my believe of progression and growth, theory y supply’s the opportunity with the extra responsibility and the presumption’s that all workers have a strong work ethic there’s potential for growth. 

Attitudes and behaviour
My attitude and behaviours in the workplace are normally happy and full of encouragement and full of motivation with a positive behaviour flaunted daily, the management style theory y contributes to the overall attitudes and behaviours I present throughout my workplace, where as scientific management and theory x impact on a bleak note, I believe feelings are contagious, for that reason alone, scientific management and theory x will have a negative impact on my attitudes and behaviours within my occupation, often on times the management styles of theory x deflects my attitudes on a daily basis, out of frustration then my behaviours change from positive to negative, this can have an impact of the productivity being produced which can affect objective goals. All management theories have an impact weather optimistic or negative. 


Conclusion
In this concluding chapter, from all the information given throughout the report I will conclude my final opinion on the matter of management theories used within the workplace and the impact. Although the management theories used within my workplace portrayed as a more negative impact, there were benefits included, I believe these management theory styles used within my workplace, remain the correct theories to be used within such a fast paced, demanding job role. For the reasoning, that our end objective goal is for the pleasure of consumers, the consistency that is needed is a fundamental important aspect which is assisted by the principles of theories scientific management with the aided help of McGregor’s theory of x & y. Although the management theories make an impact on my values, beliefs, attitude and behaviour, I believe they don’t make a lasting effect of me as a person, within a profession just like mine, the pressure of a functioning kitchen typically changes your behaviours within the stressful period during service times, and more often has resolved quickly. I do agree though in order to have a smooth operation of an establishment, you would need to have a mixture of the use of different styles of management theory depending on the attitudes and behaviours from a employee within the workplace to gain full potential of an establishment, the management theory we adhere to receives an contribution from our own values, beliefs, attitudes and behaviours within a workplace. The end conclusion of the report draws to the fact of out of so many different management theories that are available needs to be suited for our workplace. Our own values, beliefs, attitudes and behaviours we present in the workplace have an impact on out management styles, but also the management styles we are managed by can have an impact on our own values and beliefs which can alter out attitudes and behaviours within a workplace weather this has an positive or a negative impact. 
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