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Slide 1: Title Slide
Title: Value, Motivation, and Social Exchange in Peer-to-Peer Accommodation: A Critical Review 
Speaker Notes: Welcome to this presentation, which critically examines three chapters from Sara Dolnicar’s 2017 book, Peer-to-Peer Accommodation Networks: Pushing the Boundaries. We’ll explore how Airbnb creates value, what motivates hosts to participate, and how social exchange theory helps us understand user behaviour. These themes are evaluated through a contemporary digital business lens, with a focus on platform strategy, user experience, and ethical design.
Slide 2: Introduction
Speaker Notes: Peer-to-peer accommodation platforms like Airbnb have revolutionised the hospitality industry. Unlike traditional hotels, these platforms rely on user-generated supply and demand, supported by digital infrastructure. This presentation focuses on three dimensions of this transformation: value creation (Chapter 4), host motivations (Chapter 8), and social exchange theory (Chapter 14). Each chapter offers insights into how digital platforms operate, engage users, and shape socio-economic behaviour. We’ll summarise each theme and critique its relevance to today’s digital business landscape.
Slide 3: Chapter 4 Summary – How Airbnb Creates Value
Speaker Notes: Chapter 4 explores how Airbnb creates value for guests, hosts, and the platform itself. For guests, value comes from personalisation, affordability, and genuine experiences. Airbnb offers a wide variety of accommodations, often at lower prices than hotels, and enables travellers to engage in local culture. For hosts, the platform provides income opportunities, flexibility, and social interaction. Some hosts treat it as a side hustle, while others build complete businesses. Airbnb’s market capitalisation reached $81.12 billion in 2025, a 10.6% increase from the previous year. This growth reflects the platform’s ability to monetise underutilised spaces, turning spare rooms and properties into revenue streams. For Airbnb, value is generated through network effects and data-driven optimisation. The more users join, the more listings and bookings occur, reinforcing growth. Airbnb’s core value proposition lies in providing affordable, distinctive accommodation that enables travellers to enjoy more local and authentic experiences. This chapter highlights the complex nature of value creation in peer-to-peer platforms.
Slide 4: Chapter 4 Critique – Value in Digital Business
Speaker Notes: While Airbnb’s value proposition is compelling, it raises critical questions for digital business. Firstly, value distribution is uneven. Hosts bare the operational burden, while Airbnb captures a significant share of revenue. Secondly, the platform’s growth has contributed to housing shortages. The idea of shared value is called into question by these downsides. Thirdly, professionalisation and standardisation have the potential to undermine  the originality and personalisation that once defined the platform. Platforms in modern digital business must strike a balance between ethical responsibility and flexibility. Similar to other service marketplaces like Uber and Deliveroo, Airbnb's business model maximises customer experience while frequently ignoring systemic effects.
Slide 5: Chapter 8 Summary – Host Motivations
Speaker Notes: Chapter 8 investigates why people choose to host on Airbnb. Motivations vary widely. Financial gain is a major driver hosts can earn residual income from unused space. Flexibility is another appeal, hosts can choose when and how often to rent. Social interaction also plays a role, with some hosts enjoying the cultural exchange. The chapter categorises hosts into casual sharers, who rent occasionally, and capitalist hosts, who manage multiple properties. These motivations are dynamic and influenced by personal goals, economic conditions, and platform policies. Understanding host behaviour is crucial for platform design and user retention.
Slide 6: Chapter 8 Critique – Dynamics of the freelance sector
Speaker Notes: Host motivations reflect broader trends, While platforms offer flexibility and income, they also introduce risks. Casual hosts may face inconsistent earnings, while entrepreneurial hosts navigate regulatory risks and competition. The line between sharing and business is increasingly blurred. Airbnb makes money without owning property or taking on these risks, but hosts are responsible for the costs of cleaning, maintenance, utilities, and compliance. The site legally separates itself by identifying hosts as independent contractors, allowing it to avoid tax duties and labour laws. This demonstrates how platforms internalise revenues while externalising risk, raising moral questions regarding sustainability and fairness.  
In digital business, this raises ethical concerns. Are hosts empowered entrepreneurs or exploited freelancers? This chapter prompts us to consider how platforms shape labour dynamics and whether they support sustainable livelihoods. As digital work expands.
Slide 7: Chapter 14 Summary – Social Exchange Theory
Speaker Notes: Chapter 14 applies social exchange theory to peer-to-peer accommodation. This theory suggests that human interactions are based on exchange, trust, and mutual benefit. In Airbnb, hosts and guests engage in exchanges that go beyond financial transactions. Hosts offer hospitality, local knowledge, and emotional labour. Guests respond with respect, reviews, and sometimes gifts. This chapter explores how these exchanges build relationships and foster community. It also examines the role of trust, which is mediated by reputation systems and platform design. Social exchange theory provides a lens to understand the emotional and relational size of digital platforms.
Slide 8: Chapter 14 Critique – Changing the relationship
Speaker Notes: While social exchange theory highlights the human side of Airbnb, it also reveals tensions. Emotional labour, such as welcoming guests and managing expectations is often unpaid and unrecognised. Hosts may feel pressure to deliver personalised hospitality, even when it’s difficult. Guests may expect personalised service, blurring the boundary between commercial and social interaction. These interactions are altered by platforms, which convert connections into ratings and experiences into goods. In contemporary digital business, this raises questions about authenticity and potential exploitation. Similar dynamics appear in influencer culture and creator platforms, where emotional engagement is moulded. Platforms must consider how to support genuine connection without over commercialising it.
Slide 9: Mixture of Themes
Speaker Notes: Together, these chapters reveal a complex ecosystem. Value creation, host motivation, and social exchange are deeply intertwined. Airbnb’s success depends on aligning user motivations, fostering trust, and enabling meaningful interactions. However, this alignment is fragile. Hosts may feel exploited, guests may be disappointed, and communities may be disrupted. Platforms are not neutral they shape behaviour, distribute value, and influence social norms. As digital businesses evolve, they must tackle these complexities. Ethical design, transparent governance, and inclusive policies are essential to ensure that platforms serve users and society.
Slide 10: Implications for Digital Business
Speaker Notes: The insights from Dolnicar’s chapters have broad implications for digital business. Firstly, platforms must design for trust not just through reputation systems, but through fair policies and user support. Secondly, value creation should be fair. Hosts and users should benefit evenly, and externalities should be addressed. Thirdly, emotional labour must be recognised. Platforms should offer tools and resources to support user well-being. Finally, businesses must move beyond growth metrics to consider social impact. As digital platforms become central to work, travel, and community, responsible innovation is not optional it’s vital. 
Slide 11: Conclusion
Speaker Notes: In conclusion, Dolnicar’s work offers an understanding of peer-to-peer accommodation. Chapter 4 shows how platforms create value, Chapter 8 reveals the motivations and challenges of hosting, and Chapter 14 provides a theoretical lens to interpret social dynamics. Critically, these insights highlight the need for ethical, user-centric digital business models. Platforms like Airbnb are more than marketplaces they are socio-economic systems that shape how we live, work, and connect. As we build the future of digital business, we must prioritise trust, fairness, and human dignity.
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