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Abstract
Management in the hotel industries are required in order to align the strategies with the objectives and goals. The research project has evaluated the background or overview of an hotel industry named-Marriott Hotel, London in the most appropriate ways. A small rationale of the research project has been elaborated to show the reason for choosing such a topic. On the other hand, PESTLE analysis has been made to state the impacts due to socio-economic factors appropriately. Most importantly, core challenges related to HR policy implementation have been provided by stating some recommendations and potential strategies to overcome it in the most convenient manners.
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[bookmark: _Toc157635597]Chapter One: Introduction and Background
[bookmark: _Toc157635598]1.1 Research Background
The hospitality industry, as a whole, is becoming sensitive to the economic cycles. Trends in tourism, inflation, and adjustments of wages directly influence operational costs and expectations of the workforce. For instance, rates of occupancy in global hotels showcased a downfall of almost 10% during the 2008 financial crisis (Afonso and Blanco-Arana, 2022). An aging population, dynamics of family structures, and increasing cultural diversity in the workforce introduce a diverse range of perspectives. These require a set of adaptable approaches regarding management. The hike in automation, digitalisation, and analytics mandates the re-evaluation of overseeing performance and monitoring tools. The goal is to cater to a technology enthusiast workforce and leverage data to obtain personalised feedback and improvement.
[bookmark: _Toc157635599]1.2 Company Background
The Marriott hotel chain stands as a potential and popular business entity to London's enriched history and modern dynamism. The organisation offers a combination of classic elegance and contemporary comfort with a sheer legacy. It mainly caters to business travellers, tourists, and domestic individuals. The organisation was founded by J. Willard Marriott in the year of 1927. The hotel chain has witnessed growth into a global hospitality giant by operating over 8,500 hotels in more than 130 nations and territories (marriott, 2024). 
[bookmark: _Toc157635600]1.3 Aim and Objectives
Aim
To understand the influences of socio-economic forces on employee-focused performance management and monitoring in the work modes from the perspective of Human Resources personnel at the Marriott hotel chain, London 
Objectives
To identify the core socio-economic factors impacting performance management and monitoring in distinct sets of work modes at the Marriott hotel chain, London 
To analyse the specific challenges and opportunities for Hospitality HR regarding managing performance-related aspects and monitoring in the modes of work at the Marriott hotel chain, London 
To evaluate the potential strategies required to cope with the obstacles confronted related to maintaining efficient performance management and tracking of various work modes at the Marriott hotel chain, London 
[bookmark: _Toc157635601]1.4 Research Questions
1. What are the core socio-economic forces impacting performance management and monitoring in distinct sets of work modes at the Marriott hotel chain, in London? 
2. What are the specific challenges and opportunities for Hospitality HR regarding managing performance and monitoring in the modes of work at the Marriott hotel chain, in London? 
3. What can be the potential strategies required to cope with the challenges confronted related to maintaining efficient performance management and monitoring of various work modes at the Marriott hotel chain, in London?
[bookmark: _Toc157635602]1.5 Research Rationale
The Marriott hotel chain, London is renowned for its sheer focus on the engagement and development of employees. It offers a brief ground for studying the effectiveness of adaptable regimes regarding performance management. The goal is to nourish motivation and productivity across distinct work modes (on-site, remote, hybrid). This research targets to nurture vital viewpoints and practical recommendations for hospitality HR professionals (Griffis, 2023). The objective is to cross the barrier of the complicated landscape of performance management and monitoring of dynamic socio-economic forces. Eventually, it will seek to become an active contributor to an exceedingly inclusive, efficient, and sustainable work environment for both employees and organisations.
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[bookmark: _wi1pfbmgy7ny][bookmark: _Toc157635604]2.1 Identification of the Core socio-economic Forces, that impact the performance management and monitoring in distinct sets of work modes at Marriott Hotel, London
PESTLE analysis 
Political factor 
According to George (2021), 0.54 points of political stability provide a better approach to business simulation for the Marriott Hotel within the context of the United Kingdom. Apparently, the tourism acceleration program by the government of the United Kingdom and the tax incentive aspects also impacts positively on the business simulation of Marriott Hotel, London.    
Economic factor 
Wynn and Jones (2019), opined that the 3.9% inflation rate in the United Kingdom impacts negatively within the seamless business simulation of Marriott Hotel, London. Except for this, the less interest from investors in the market of the United Kingdom also impacts the business simulation negatively. Increased interest rates within the banks and change dynamics within the financial aspects can transform the negative impact into a positive one in the context of the United Kingdom.    
Socio-cultural factor 
As per Inkson and Minnaert (2022), the demographics of the United Kingdom are highly modern and concerned with advanced trends as well as exclusive practices in the market. This concerned mentality of the advanced people within the age group of 18-68 years also impacts the business simulation of Marriott Hotel positively. 
Technological factor 
Sijabat (2019), stated that the United Kingdom has been the main area of technological development since the Industrial Revolution. As of these, the technological investment within the Marriott Hotel, London impacts positively within the seamless business conduction. Implementation of modern technological gadgets like online payment systems as well as booking through websites and digital platforms also impacts positively.      
Legal factor 
According to Morrison and Maxim (2021), organisational proceedings remain perfect and effective in boosting productivity as well as performance when they follow all the legal aspects efficiently. Therefore, following The Equality Act 2010 for Equal Payment, the Employment Rights Act 1996 impacts the business of Marriott Hotel positively. Apart from this, violation of these rules can impact negatively on the business simulation of Marriott Hotel London.   
Environmental factor  
Ellis (2020), mentioned that the tourism business directly and sometimes indirectly impacts nature as well as the community by their unethical moves. Continuous proceedings of these unethical practices can impact the business negatively. With appropriate follow-up regarding all the waste management rules and CSR responsibilities within the tourism sector in the United Kingdom, Marriott Hotel can run its business seamlessly.
[bookmark: _Toc157635605]2.2 Analysing the specific challenges and opportunities for Hospitality HR regarding performance management and monitoring in the modes of work at Marriott Hotel, London 
Challenges regarding performance management
As per the opinion of Lyons and Bandura (2020), one of the major challenges prevalent in the hospitality industry is the higher turnover rates of employees due to inappropriate HR strategies and policies. It has been seen in different cases that employees often leave their jobs due to work pressure and poor work-life balance. Marriott, London has faced similar issues in recent years and many of their employees started to quit their jobs. Besides the work pressure, another major reason behind this issue is lack of communication due to which management is not able to understand the problems faced by staff. Moreover, Dorta-Afonso et al. (2021) stated that managing a huge workforce is often challenging and as a result, visible deterioration occurs in the work quality. Due to insufficient guidance, employees are not able to improve their performance techniques and even in some cases they make mistakes. HR officials of Marriott also fail to monitor employee performance regularly and provide specific support. Eventually, their service quality begins to decline and customer resentments occur. 
Opportunities regarding performance management
According to Martínez-Caro et al. (2020), technological integration is a significant opportunity which helps in the betterment of performance management. Implementation of different technologies helps employees to perform their work easily and accurately. This also gives the advantage of tracking operations in the different hotels of Marriott and initiating employee feedback systems effectively. Dessler (2020) also pointed out that another opportunity in this area is the organisation of personalised training programs. HR officials of the hotel can analyse skill requirements of employees and based on that particular sessions can be provided to make the workforce more capable. 
[bookmark: _n9ko6watf57s][bookmark: _Toc157635606]2.3 Evaluating the potential strategies required to cope with the obstacles confronted related to maintaining efficient performance management and tracking of various work modes at Marriott Hotel, London 
Maslow’s Hierarchy of Needs
According to Bowen (2021), this is one of the widely applied theories which was introduced by Abraham Maslow and states about motivational factors for individuals. This model is shaped like a pyramid and consists of five basic needs of human beings which can enhance motivation. At the basic level physiological needs are discussed which are considered as basic elements in life. These are followed by safety, love and belongings, esteem and self-actualisation in the next levels. The HR personnel of Marriott London can use this theory to fulfil the needs of employees and make them more motivated towards work. As a result, staff will be more engaged and the turnover rate will be reduced as stated by Torrington et al. (2020). 
Encouraging open communication
As per Armstrong and Taylor (2020), by providing a flexible environment for work and opportunities for easy interactions, employees will be able to share their thoughts and opinions regarding work. This will help HR officials of Marriott, London to understand the issues faced by workers and create solutions according to that. It will also help in guiding staff to improve their performance through using more innovative processes. As a result, efficient service can be provided to customers and the hotel chain will be able to profit more by attracting more clients. 
Implementation of performance management software 

Chorna et al., (2019), also states that Significant implementation of performance management software within the workplace to record the day-to-day activities of the employees can help the authorities identify the weaker areas as well as the strong areas. As of these, by applying a training program and uplifting the talent of the employees as well as the weaker areas can mitigate the issues regarding performance management. Apart from that, implementation of the performance management software also helps organisations to organise a regular feedback initiative. This regular feedback initiative will identify the problems within the employees and based on this, employees will improve their wrong conductions. Therefore, suitable utilisation of performance management software will help Marriott Hotel, London to increase the organisational productivity and will enhance the organisational performance.  


[bookmark: _Toc157635607]Chapter Three: Conclusion and Recommendation
[bookmark: _Toc157635608]3.1 Recommendations
Implementing effective HR policies 
HR policies of the organisation are not updated therefore, the organisation has lacked to provide perfect employee performance (Stone, 2023). Marriott Hotel, London is highly recommended to implement proper HR policies to maintain a perfect workforce and create a healthy environment. Based on the policies and guidelines of the HR, maximum organisation employee retention rate will decrease creating perfect productivity in an appropriate way. Work-life and personal lifestyle will be balanced after implementing HR policies in the most adequate ways and methods in the organisation (Bianca, 2019). On the other hand, the communication gap between the senior members and subordinates will be cleared after implementing perfect HR policies.
Use advance technology
Advanced technology needs to be used in the work premises of the organisation through which productivity will be increased in the most convenient manners. The work pressure will be decreased as employees will use the benefits and advantages of the technology in appropriate methods. On the other hand, technology is used to fulfil the gaps of communication by using the features of advanced technologies (Vitez, 2019). Further, the Marriott Hotel, London is highly recommended to use the advanced technology in their work premises to bring quality. Most importantly, the use of advanced technology will bring productivity and understand the problems faced by the staff members regarding technical issues. 
[bookmark: _Toc157635609]3.2 Conclusion
Hotel management is needed for every hotel sector in order to input the growth and development tactics compared to other rival industries. On the other hand, it is also important to create a business plan based on future growth. The above elaborated research project has effectively described the background of the hotel company named- Marriott Hotel, London. On the other hand, it has significantly described the aim and objectives of the research project in the most adequate ways and methods. Further, the macro or external factors of the organisation has been elaborated in the research project by analysing through PESTLE formations. Moreover, the specific challenges and obstacles have been covered by stating the strategies in the most prominent manners and techniques. Most importantly, the key obstacles while monitoring the employees by the HR has been stated in the report. The research project has adequately used a theory and solutions to overcome challenges in the monitoring purposes. Moreover, some challenges and opportunities regarding the performance management have been evaluated in the research project accordingly and actively. Most importantly, potential strategies required to cope with monitoring purposes and recommendations have been provided in the most effective ways.  
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