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Project Overview & Artistic Motivation
Shadows is a short animated film, running slightly over one minute, created entirely by myself as an independent solo project. While minimal in length, it explores emotionally complex ideas: inner conflict, isolation, and the struggle for self-acceptance. Using stylised 3D animation and minimal sound design, the project reflects my attempt to communicate something deeply personal—something often difficult to express in words.
The visual language of shadows, empty space, and abstract movement are all deliberate choices to convey a feeling of emotional distance and internal fragmentation. With no dialogue and minimal realism, the film leans into atmosphere, inviting introspection and emotional recognition through visual metaphor.

By choosing the medium of animated art, I aim to use the flexibility of abstraction and performance to highlight a quiet but significant issue: how unspoken emotions shape our relationship with ourselves and others. My goal by the end of the summer is to deliver not only a polished animation but a sincere artistic expression—one that gently raises awareness around emotional well-being and encourages a subtle pause for thought in the viewer.

Roles and Responsibilities
Because I am working solo, I will take on full creative and technical responsibility across all production areas. These have been organised and categorised into the following role types:

Supervisory Role:
Creative Director / Production Manager (Supervisory)
· I am responsible for defining the film’s emotional tone, visual consistency, and scheduling the entire production timeline.
· Why this role: To maintain coherence between idea and execution, and ensure timely progress.
· What I gain: Project management experience and stronger skills in maintaining a creative vision throughout a pipeline.

Primary Roles:
3D Animator / Rigger (Primary) – Blender, Maya
· I will animate all character movement and actions using Blender, following rigging done in Maya.
· Why this role: Animation is the emotional core of the project—it expresses the unspoken story.
· What I gain: Stronger animation principles, better Blender proficiency, and body language storytelling skills.
Modeller / Scene Designer (Primary) – Maya
· All assets and character models will be created in Maya, especially optimised for clean topology and rig-readiness.
· Why this role: Visual design directly reflects the theme of identity fragmentation.
· What I gain: A stronger understanding of clean, animation-ready modelling and better scene optimisation.
Editor / Post-production Lead (Primary) – Premiere Pro
· I will handle the final cut, pacing, shot rhythm, and integration of sound.
· Why this role: The emotional rhythm of the film is crucial to its impact.
· What I gain: Tighter editing discipline, colour grading experience, and storytelling through montage.

Secondary (Support) Roles:
Lighting & Rendering Artist (Secondary) – Blender (Cycles/Eevee)
· Lighting and rendering in this project are narrative tools, used symbolically to show psychological states.
· Why this role: Mood and tone depend on careful use of shadow and light.
· What I gain: A deeper grasp of Blender’s rendering engines and emotional lighting strategies.
Sound Designer / Sound Editor (Secondary) – Adobe Audition or Premiere
· Though the film is non-verbal, carefully chosen ambient audio will guide emotional tone.
· Why this role: I want to experiment with how minimal sound can still create atmosphere.
· What I gain: Improved understanding of emotional audio layering and silent-film-inspired structure.

Standby Roles:
Foley / Voice Recording (If Needed) (Standby)
· I may add breath, cloth rustle, or light body movement SFX if it enhances the tension.
· Why this role: Optional addition if the film feels too quiet or incomplete in late post.
· What I gain: Experience with DIY sound capture and ambient sound mixing.
Pipeline Trouble-Shooting / Technical Backup (Standby)
· I will manage cross-software exports between Maya, Blender, and Premiere.
· Why this role: Crucial to avoid breakdowns between different tools.
· What I gain: More confidence navigating technical blockages and production tools.

Areas Requiring Support / Mentorship
As I continue, I would welcome guidance in the following:
· Cycles render optimisation – to balance quality with render time, especially for atmospheric lighting.
· Audio mixing for minimal sound design – to avoid flatness while keeping the tone subtle.
· Mid-project animation feedback – particularly on movement rhythm and emotional clarity.

Project Dissemination & Future Potential
While Shadows is a personal and emotionally driven project, it also has potential value as a short-format animated piece suitable for exhibition or online distribution. Due to its abstract style and universal emotional themes, the short could be submitted to student film festivals, indie animation showcases, or online platforms such as Vimeo, Behance, or even Instagram (in vertical crop format).
The lack of dialogue makes the film globally accessible, eliminating language barriers. Its visual style may resonate particularly with audiences interested in experimental or minimalist animation. After completion, I intend to:
· Submit the film to small-scale animation festivals, such as Encounters, Animest, or student competitions.
· Use this film to strengthen my creative reel, targeting future freelance or internship opportunities in animation or motion design industries.
In this way, Shadows is both an emotional art piece and a strategic creative asset that contributes to my long-term professional development.

Final Remarks
This project, while short and minimal, is a distillation of personal reflection into animated form. By handling all parts of the process myself, I aim to emerge with both a cohesive final product and a clearer sense of my own voice as a visual storyteller.
I want Shadows to be quietly powerful—an artwork that leaves space for feeling rather than explanation, that gives the viewer not just something to watch, but something to reflect on.
