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[bookmark: _Toc1113667881]Introduction 
[bookmark: _Toc609397464]Aim: The aim of this business development proposal is to evaluate the feasibility of launching Nutri cook, a healthy ready-to-cook meal kit, developing a sustainable business, model, and preparing a practical business plan for successful market entry and long-term growth. 
[bookmark: _Toc1220320887]Objective:
·  To assess the market feasibility of launching Nutri cook in the UK.
· Research the target market by analyzing customer needs, preferences, and purchasing behavior.
· To evaluate competitors and determine Nutri cooks unique value proposition and competitive advantage.
· To identify the potential risks and recommend appropriate risk management strategies.
[bookmark: _Toc1543792856]Research questions 
· Is there sufficient market demand for a healthy ready-to-cook Indian meal kit business in the UK?
· Who arethe nutri cook target customers, and what competitive advantage can Nutri cook establish?
· What are customers purchasing behavior and their preferences?
· What are the key risks associated with launching Nutri cook, and how can these risks be managed effectively?
[bookmark: _Toc2146123880]Company description

[bookmark: _Toc119635365]Business concept
Nutri cook is a healthy ready to make a nutritional food meal kit business designed to provide healthy food, balanced nutrition, and affordable food for busy individuals and families. The company delivers pre-conditioned ingredients and easy to follow recipe cards. It solves many problems of people and filling the gap between ready to eat food and restaurants food. The business gives balanced nutritional food which covers daily nutrient needs.
[bookmark: _Toc425140204]Vision and mission
Vision:
To become the most trusted and innovative food business brand in the greater London, which will be known for delivering clear, healthy, affordable, fresh, nutritional balanced, easy to make and less time-consuming food to people.
Mission 
To fulfill clients’ nutritional needs, save their time, give the best quality and healthy food at an affordable price and without any chemical, give transparency in the product and last but not the least sustainable growth of business, reduce food waste.
[bookmark: _Toc76462669]Business objectives
1. To provide healthy and convenient meal solutions with easy preparation methods.
2. To achieve high customer satisfaction one of the major objectives of Nutri Cooking is to build strong customer relations.
3. To increase brand awareness in the UK market through effective marketing strategies.
4. To promote healthy eating habits by balanced nutrient food meals with proper nutrition value.
5. To achieve sustainable business growth and attract wider customer segments.
6. To maintain affordable pricing and cost-effective meal kit without compromising quality.
7. To reduce food waste and support sustainability by reducing food waste using accurate ingredients and using eco-friendly packaging.
8. To generate profit and long-term financial stability by achieving steady revenue growth and profitability.
[bookmark: _Toc1224417474]Target market and customer needs 
The primary target market includes health-conscious professionals, students and working people, Indian diaspora in London, harrow, Wembley. This segment requires transparent guidance, product information, regulatory requirements, and interest rate fluctuations. The secondary target market includes non-Indian consumers, and restaurant customers etc.
[bookmark: _Toc711975783]Unique selling proposition (USP)
Nutri cook healthy food brand differentiates itself by combining deep, professional Agri nutrient principles in which food ingredients selection is guided by horticultural science and business handling and leadership and execution guidance by MBA international business. The designed food model (product) will give all information about nutrients, food making recipes with all ingredients, balanced food without chemical and transparency of product which will help to build trust in business. We specialize in building long-term client relationships and growth to ensure security and growth. 
[bookmark: _Toc681104744]Literature review
[bookmark: _Toc2096843060]Business model canvas summary
Business model canvas is a strategic management tool that helps entrepreneurs and organizations describe, design, analyses and improve a business including customer segment, value proposition, channels, customer relationship, revenue streams, key resources, key activities, key partnerships and cost structure on a single visual framework, enabling a clear understanding of how a business creates delivers and captures value.
Nutri cook healthy food brands focus on balanced nutrition and balanced quantity of food. A sustainable box contains four separate sections in which the first section contain butter, the second section contain spices and condiments needed for the food, the third one contain vegetables (measured portion for two people with balanced nutrition value) and last section contain a fruit that complete some percentage of daily nutritional need of people. There is an instruction on how to prepare the food for a particular recipe.
Key partners: food nutrition and health and quality, quantity authority, portion and food safety authority and aftercare services, etc.
 [image: ]           
                                        Figure:  Business model canvas summary
                                        (source: self-created using Canva, 2026)
[bookmark: _Toc1928104600]Porter's Five forces analysis (Porter,2008)
Competitive rivalry – moderate to high: the UK meal kit industry contains several well- established competitors with strong brand recognition, Nutri cook will compete through product differentiation, superior nutritional value, and a focus on authentic Indian cuisine.
Threat of New Entrants – moderate: Although entry barriers are relatively low for small food businesses, building consumer trust, maintaining food safety standards, and establishing an efficient delivery network require significant investment and operational expertise.
Bargaining Power of Buyers –High: Customers have many alternatives, including supermarkets, restaurants, takeaways services, and competing meal kit providers. Nutri cooks must maintain competitive pricing while delivering excellent quality and customer service.
Bargaining Power of Suppliers – Moderate: Fresh produce suppliers are widely available within the UK. Developing long-term relationships with reliable local suppliers will help ensure product quality, consistent supply, and stable pricing.
Threat of Substitutes-High: Consumers can easily substitute meal kits with home cooking, ready meals, takeaway food etc. Nutri cook's balanced nutrition, convenience, and authentic recipes provide a strong value proposition to reduce this threat.
[bookmark: _Toc309302185]Methodology
The aim of this study is to evaluate the feasibility, customer demand and market potential of Nutri cook – ready-to-cook Indian meal kit service in UK, which focus on fresh Phulka roti and nutritious meals.
As per the data of world health organization everyone older than 10 years of age should aim for at least 400 gms offruits and vegetables per day. (WHO 2026)
[bookmark: _Toc1146075944]Research approach 
Nutri cook has mixed method approaches which are qualitative and quantitative research approaches. That gives measurable trads and customer behavior and emotions.
(A) Quantitative approach: collect numerical data just like preference, price, sensitivity, frequency of packaging etc.
(B) Qualitative approach: understand deep insights like why people prefer or avoid these meal kits.
[bookmark: _Toc1158183799]Data sources
Extensive use will be made of published industry reports, government publications, and academic literature related to healthy eating , meal kits, food innovation, and consumer behavior. Key sources include the UK food standards agency, office for National Statistics , NHS Eatwell Guide, google scholar, company reports from HelloFresh, Gusto, and Mindful Chef and relevant peer –reviewed journals on nutrition, food science and business strategy.
Search strategy 
The search strategy employed targeted keywords such as healthy meal kits UK, ready-to-cook food market, consumer food trends, balanced nutrition, food delivery services, and sustainable food packaging, using Boolean operators (AND, OR, NOT) to refine search results. Sources were limited to English-language publications published between 2020 and 2026 to ensure relevance and current market insights. Inclusion criteria prioritized government publications, peer-reviewed research, recognized market reports, and reputable industry organizations, while opinion-based or non-credible sources were excluded.
Quality appraisal
Quality appraisal focused on the credibility, reliability, and recency of data. Priority was given to information from recognized organizations such as the Food Standard Agency (FSA), NHS, Office for National Statistics, and peer reviewed academic journals. Company reports and market analysis from leading meal kit providers were also reviewed to identify industry best practices and competitive trends.
Synthesis & analysis
The collected data were synthesized using narrative and thematic analysis to identify emerging trends in consumer health awareness, demand for convenient nutritious meals, sustainability, and digital food retailing. Comparative analysis was conducted between Nutri cook and existing meal kit providers to evaluate market opportunities, competitive advantage, pricing strategies, and customer value propositions.
Limitations 
The research acknowledges several limitations, including restricted access to premium market research reports, rapidly changing consumer preferences, and the limited availability of publicly accessible financial data for private meal kit companies. Ethical considerations were strictly observed by ensuring accurate citation of all sources, respecting copyright and intellectual property rights, complying with data protection requirements, and maintaining academic integrity throughout the research process.
[bookmark: _Toc1564492547]Data analysis
Quantitative data: Secondary market data, including UK meal kit market size, consumer spending on healthy foods, online grocery shopping trends and nutrition awareness statistics, will be examined using descriptive statist and trend analysis. These findings will be used to evaluate market demand, estimate business potential, and support strategic decision marketing for Nutri cook. The UK meal-kit market has shown steady growth, supported by increasing consumer demand for convenient and healthier meal solutions.
Qualitative data: information collected from customer interviews, online reviews, focus groups and feedback on healthy eating habits will be analyzed using thematic analysis to identify recurring themes, consumer preferences, purchasing behavior, and challenges associated with healthy meal preparation. This approach will help determine customer expectations and opportunities for improving the Nutri cook meal kit concept.
Ethics and Data Management: This research will comply with the University of Wales Trinity Saint David (UWTSD) Research Ethics Policy . Any primary research participants will provide informed consent before taking part in surveys or interviews. Personal information will provide informed consent before taking part in surveys or interviews. Personal information will remain anonymous and confidential, with all research data securely stored on password-protected systems. Data will be retained only for the duration required to complete the research project and then manage in accordance with university data protection requirements.
[bookmark: _Toc2135602205]Initial market opportunity analysis 
[bookmark: _Toc1602183374]Industry overview
The UK meal lit market has Experienced significant growth in Recent years, driven by increasing consumer demand for convenient, Healthy, and time saving mail solutions. Rising health awareness, Busy lifestyles, And the expansion of online grocery shopping Have encouraged consumers to choose meal kits that provide fresh ingredients with easy- to- follow recipes. In addition, growing concern about food waste and sustainable consumption have increased demand for precaution ingredients, making meal kit service an attractive option for households. Nutri cook aims to capitalize on these trends by offering balanced Indian meal kites that combine convenience, nutritional value, affordability, and authentic flavors. 
[bookmark: _Toc163276852]Competitor analysis
Nutri cooks operate in a competitive market that includes established meal kit providers such as HelloFresh, Gusto, and Mindful Chef. These Companies offer convenient meal delivery service with a wide variety of recipes. However, their product range contained limited authentic Indian meal options and place less emphasis on scientifically balanced nutrition. Nutri cook Differentiate itself by providing nutritionally balanced Indian recipes with measured ingredients, transparent nutrition information, fresh vegetables, spices sachets, fruit potion, and affordable pricing. This unique positioning enables the business to target consumers seeking healthier Indian meal solutions.

[bookmark: _Toc37981460]Marketing Validation
The Nutri Cook concept is supported by growing consumer demand for healthier eating habits, increased awareness of nutritional, and popularity of meal delivery services in the UK. Industry reports indicate continued expansion of the online food and meal kit sector, while government health campaigns encourage balanced diets and healthy lifestyles. Competitor success demonstrates strong consumer acceptance of meal kits, yet there remains an opportunity for a business specializing in nutritionally balanced Indian meal kits. 
There are 1,864,318 Indians living in United Kingdom (world population review) in which 369,000 people are non-resident which means they are students and working capital (Indian population by country 2026)   
[bookmark: _Toc56672182]Link to Academic Theories 
Thw proposed business model is supported by several established business theories. Porter’s five forces framework is applied to assess industry competitiveness and market attractiveness. The business model canvas developed by Osterwalder and Pigneur provides a structured approach for designing and evaluating the business model. Roger's diffusion of innovation theory (Rogers et al.,2003) explains how innovative meal kit concepts may be adopted by consumers, while Kotler's marketing mix supports the development of effective product, pricing, promotion, distribution, people, process, and physical evidence strategies. These theoretical frameworks strengthen the academic foundation of the Nutri cook business proposal and support strategic design-making.
[bookmark: _Toc1443829313]Limitations 
 (1) Competition risk: Nutri cook may face strong competition from companies like HelloFresh, Gusto, supermarkets, local tiffin services, frozen food brands.
Impact: It is difficult to attract customers, also there will be the price pressure, and there will be high marketing costs.
Risk reduction: these risks can be reduced by focusing on niche (healthy, chemical free food, nutritionally balanced food), highlight fresh roti concepts, and create unique market strategy.
(2) Supply chain risk: this risk is about ingredients delivery. For instance, ingredients may become unavailable, delayed, or expensive.
Impact: customer dissatisfaction
Risk reduction: Use multiple suppliers, build relationships with local wholesalers, and keep backup plans for important ingredients.
(3) Food safety and hygiene risk: Poor hygiene, contamination, and incorrect storage can impact the business. 
Impact: Customer illness and brand reputation.
Risk reduction: these risks can be reduced by following the UK regulations (food standards agency 2024), maintaining storage, obtaining food safety and hygiene certificates and expiry checks. 




[bookmark: _Toc1287645755]Timeline
This 16-week schedule has been developed to manage the research and drafting of the full business. Development proposal, aligning with the UWTSD BDP template and academic best practices. The timeline is presented below.[image: ]
                                                 Figure: Gantt chart
                             (Source: self-created using Gemini ai, 2026) 
 












[bookmark: _Toc158179673]Conclusion
This business development proposal concludes that Nutri cook has strong potential to succeed in the UK market. The market analysis indicates increasing consumer demand for healthy, convenient, and authentic meal solutions, particularly among students, young professionals, busy families, and international residents.the competitor analysis shows that while establishes meal kit companies operate in the UK, there is an opportunity for Nutri cook to differentiate itself through its focus on Indian recipe. The financial project indicates that Nutri cook has the potential to become a profitable business. Overall, the findings support the feasibility of launching Nutri cook in the UK with a customer-focused approach and effective execution.
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