Name: Liliana Lorena Buse 
Student number: 1905867
Module Title: Managing People 
Lecturer: Mary March 








MANAGING PEOPLE

Table of Contents

TASK 1	3
The Roles of an HR Professional	3
CIPD Professional Map	3
TASK 2	6
Introduction	6
Objectives of HRM	6
HRM Policies of Rolls Royce	7
Evolution of the HRM of Rolls Royce	8
Recommendation	10
Conclusion	10
Reference List	11








[bookmark: _Toc57734621]TASK 1
The topmost requirement as an HR Professional is to understand and fulfil the need for the workforce in the organization. The HR needs to understand what the problem exactly is and look for ways to solve it. Perception is the key to being a successful human resource professional. 
[bookmark: _Toc57734622]The Roles of an HR Professional 
Recruitment is one of the main roles of Human Resource management. Beatty and Queen’s (2019) stated that the HR professional should be aware of the needs of the company and work accordingly to find the best-suited candidates from the available talent pool. 
The HRM is also responsible for maintaining a positive mindset among the employees. The HRM needs to conduct open discussions about mental health. The body should conduct programs to ensure the wellbeing of its employees. The ones in charge should note the participation of each employee in those programs. They should inculcate the growth of good habits in their daily work routine, teach the work, and rest balance. 
Employee engagement is a major role of the HRM body. The employees should develop a close emotional bond with the company so that they are motivated to put effort for the betterment of the company. Any conflicts between employees or working units need dealing with the HRM. Conflicts may hamper the flow of work of the company or the work unit. Rise of any issue is also optimizing by the HRM. The HRM body has to maintain the decorum and discipline within the workplaces of the company. Griggs et al. (2015) stated that the Enhancement of internal growth is also a responsibility of the HRM. The employees should give the training to update their own skills to procure promotion for themselves. 
[bookmark: _Toc57734623]CIPD Professional Map 
CIPD stands for Chartered Institute of Personnel and Development is an organization that offers training for HR and development. It gives them personal development in the fields of skills, education and expertise that might be required for the promotion of work experience of the employees. There are many ways to gain skills in the field of HR, but CIPD is one of the leading institutes for this matter. CIPD has certain levels of skills, which have an estimated amount of time for completion. The levels are 3, 5 and 7 they take 3, 9 and 12 months respectively to complete (cipd.co.uk, 2020). 
CIPD has its benefits and helps a fresher to gain jobs easily and an experienced worker to gain better knowledge in the field.

 



Executive Summary
This report contains the roles and duty of HR department in a company. Rolls Royce is the chosen company for this report. The HRM practices of Rolls Royce are discussed here, along with the different policies of HRM. The different recruitment policies are discussing here. The various employee attraction and motivational programs conducted by the company is list below. HRM's role in developing the talent pool of the company is discussed. The way Rolls Royce uses its HR department is an important issue in this report. This report also focuses on the evolution of the HRM policies of the company in recent years.
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[bookmark: _Toc57734625]Introduction
The role of HR professionals is associated with recruiting, employee management and payrolls. The talent management responsibilities fall under their job, to ensure the development of the company and its growth. They are supposed to maintain and manage the employees and if required, train them as per the company’s requirement. This report concentrates on the HR department of Rolls Royce. The methods that company’s HR department applies is to fortify its place in the market. The evolution in the policies of the HR department over the past few years is mention here. The HRM also conducts the maintenance and upgrading of the organization’s standards. 
[bookmark: _Toc57734286][bookmark: _Toc57734626]Objectives of HRM
Planning is a preliminary step in the roles of an HR professional. The HRM notes the requirements of the organization and schemes through the talent pool according to that. It is the HRMs responsibility to attract the best recruitments from the talent pool. Pereira and Fontinha (2016) stated that HRM is responsible for meeting and balancing the requirements and expectation of the company’s stakeholders. Laying down a proper plan and strategies are necessary to conduct a successful recruiting session. This is also important for Employee management and gives the employers an insight as to what needs to be done and how. 
Recruitment is the step where the HR looks for and provides the workforce needed by the company. It then filters the best possible candidates who are suitable for the requirement of the company. It is up to the HRM to maintain the hiring standards of Rolls Royce. The HRM of Rolls Royce distinguishes the candidates not only by their qualifications but also by their morality and interest to work. The process of selection is thus very important in these processes. 
Employee management is the role played by the HRM alongside the role to provide new recruits. The employees who were already there need management as well. This role is to ensure that the company does not lose any good or able employees. Deery and Jago (2015) stated that the HRM should keep updates of the personal developments of the employees and revisit the present talent in the talent pool of the company. Efficiency depends on the employees, and the HRM of Rolls Royce observes and makes a note of the individual progress and accomplishments an employee made for the company. 
            
Figure 2: Objectives of HRM
(Source: Deery and Jago, 2015)
[bookmark: _Toc57734287][bookmark: _Toc57734627]HRM Policies of Rolls Royce
The HRM of Rolls Royce is tactical in handling the employees. The department plays its part well to keep the employees engaged with the company. This is very important in the development of the company and increases its productivity and gross income. The notion of impartial recruitment is follow by HRM. They never reject or discriminate among possible candidates based on sex, race, caste, creed, nationality or sexual orientation. This is to ensure that Rolls Royce gets the most suitable employee for its positions. Ozturk and Tatli (2016) have highlighted that the transgender candidates face the most discrimination. The HRM of Rolls Royce tries to minimize such injustices and recruit equally. 
The Apprentice program is Rolls Royce’s unique HRM practice. The employees get proper training for their job profile after recruitment. Coker (2016) stated that this practice of Rolls Royce leads to employees being emotionally attached to the company and working more efficiently for its benefits.  
Rolls Royce implements the AMO theory for managing its employees. This theory is the best way to serve the interest of the employer. 
Ability- the HRM has to make sure that the employees have the required abilities and skills to maintain the efficiency required by the company. As stated by Ozcelik and Uyargil (2015) that this is a very effective way of ensuring the increase in productivity and enriching the talent pool of the company and to find the best fit for the company.
Motivation- Employees are an asset to the company. They need to be look after so that the company and employees both can grow like a mutual co-existence. The motivation of employees is essential to keep them attached to the company. The various employee motivation programs conducted by the HRM of Rolls Royce help in the increased efficiency of its work units.
Opportunity- Not just new recruits, but the HRM also performs re-recruiting from the present talent pool. They provide bonuses and promotions and reward special and hard work of the employees towards the company. The HRM offers the employees the proper opportunity to grow within the organization. It also supports special training and workshop for the employee’s career development.  
[bookmark: _Toc57734288][bookmark: _Toc57734628]Evolution of the HRM of Rolls Royce 
The HRM policies of Rolls Royce have also developed over the years with the development of the system overall. The department has come up with new innovative ways to attract the better flow of the talent pool and to keep the current employees interested in the company. Marin-Garcia and Tomas (2016) have highlighted that the HRM comes up with new models and theories like the AMO theory. The HRM tries to find the best fitting job for its employees and pay proper wages in accordance with their work. Aldrich et al. (2015) stated that the HRM uses a well-informed business lookout for the employees in the business management units of the company. The management always tries to balance the working hours of the employees and make it a point to avoid overwork any employee. The different work units and cross-functional units are segregate properly to avoid mix up of work and to increase efficiency. 
Employee Management 
The HRM of Rolls Royce has various methods of employee Management. Any problem is dealing with by the HRM very efficiently. One of their employee management models is shown in figure 2. 
[image: ]
Figure 2: TRUST Model of Rolls Royce
(Source: rolls-royce.com, 2020) 

Think- Here, the management needs to think about the problem or the issue. They make sure that they know all the details relating to the issue and the group of employees or stakeholder that the case might affect (rolls-royce.com, 2020).
Read- This step requires a detailed scanning through the company guidelines, procedures and laws to find any relevant fact related to the issue. 
Understand- The impacts on the stakeholders and employees caused by the issue. They consider the risks to the business due to the problem. These things need to be analyzing by the management before taking any step. 
Speak- The management then speaks with the other departments to ask for their opinion. They consult the 
Take Action- the HRM then takes a unanimous decision as to what is doing. They evaluate the result of their decision along with the impacts the result might have caused. The outcome is then record to refer to if a similar situation occurs.
The company also has other employee management measures to support safety measures and benefit their employees. This is available for both the work and manufacture units.  The HRM looks strictly into the matters of harassment, bullying or any unacceptable behaviour. The employees get certain health and safety benefits. Especially for the factory workers as they have an increased risk of occupational hazards. The confidentiality of the employers is maintaining at all costs and every level. The company deals with all personal information of any employee with utter seriousness. Zibarras and Coan (2015) stated that good HRM practices encourage and influence the development of the company to a better side.  
[bookmark: _Toc57734289][bookmark: _Toc57734629]Recommendation
It has been analyze that the HRM of Rolls Royce has to be more specific about their job requirements and profiles. The HRM has to be open and flexible towards the new system of the employment society. They need to maintain and develop better workplaces for their employees. The HRM needs to pay more attention to their paying schemes and make sure that the employees get as per their effort and labour. The employees need job assurance from the employers as that is very important for their psychological health. The HRM needs to implement better employee management programs to enhance a better emotional connection of the employees with the company. The company needs to increase its number of cross-functional units to optimize manufacturing mistakes. The employee is providing with individual job-specific training to help them fit into the profile.
[bookmark: _Toc57734290][bookmark: _Toc57734630]Conclusion
Thus, it can be conclude that the HRM of Rolls Royce has a very developed Human Resource Management body. The HRM tries to fulfil its jobs and roles to the best of its ability. The members of the HRM maintain a balance between the employees and stakeholders. They give utter importance to the internal factors of the company and its issues. The various models applied by the HRM as if TRUST is very handy for the company to resolve issues. The various employee benefits offered by Rolls Royce help the HRM to attract better candidates. Overall, there is room for development for the HRM. 
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