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The restaurant and hospitality industry can be hard to operate in due to the wide variety of factors that can affect it. These include globalization, as well as the unpredictable nature of technology and the consumers' decision-making process. The hotel industry is one of the most flourishing sectors in the world. It is also an essential part of the overall hospitality industry. Even during times of economic decline, the hotel industry has not slowed down.
The outbreak of the COVID-19 pandemic severely affected the tourism industry. It was the first time in several decades that the hospitality industry had suffered a major decline. After suffering a huge loss in 2020, the industry has started to bounce back. But there are still many challenges that need to be solved. (Yang et al., 2022).
The rise of globalization has significantly affected the hospitality industry. It has resulted in customers becoming more selective when it comes to spending. (Du Preez, Bendixen, & Abratt, 2017). This report aims to provide a comprehensive analysis of the various challenges that the hospitality industry is facing. It will also explore the factors that influence the industry's performance and development at JW Marriott Bucharest Grand Hotel. Some of these include development of a conducive work environment, financial risks, and retention.
The JW Marriott Bucharest Grand hotel is located in the heart of Bucharest, and it is the only 5-star hotel in the area. It is also close to the People's Salvation Cathedral and the Palace of Parliament. This luxury hotel offers a variety of services and facilities, and it is a cultural centre that serves as a great setting for guests.
One of the most challenging factors for managers and owners is when it comes to hiring and retaining employees. Many times, a candidate is just not the right fit for the role. This can be revealed only after they have been hired. Companies must focus on employee retention to increase competition within their industry. (Rakhra, 2018). Due to globalization, organizations are becoming more competitive, and they need to retain the best talent for the long-term to boost productivity and reduce costs. (Kossivi et al., 2016). Hiring new employees can be expensive for businesses.
 A vacancy can affect the morale of workers and decrease their productivity. (Siddiqui, 2015). An organization's performance is dependent on its employees' output. The rapid emergence and evolution of new markets, technological innovations, and globalization have increased the importance of information technology in organizations to improve their efficiency and produce more effective products and services. This has resulted in them being compelled to adapt to the unique environment. The hotel industry faces numerous uncertainties that can affect its operations. (Yadegaridehkordi et al., 2020). The travel preferences of consumers and cultural trends can be affected by demographic shifts. Modern technology can affect the operations of hospitality organizations. This can also affect the business's sustainability. For instance, the adoption of software that enables the management of tour facilities and hotel bookings is a growing concern. It is important that the organization's employees are motivated to work for it, as this will help prevent them from leaving for another company after a brief period. Early departure from the company will have a significant impact on the organization's health.
According to a study conducted by Kyndt and colleagues, employee retention is a measure of the efforts that an organization is willing to make in order to retain a skilled worker. It depends on the employees' perception of their current organization and their experience with it. When employees leave an organization, they will be able to take with them the company's resources, such as knowledge, relationships, and investments. An organization's human resources department should devise a strategy that ensures the retention of its best talent. In addition to having a sufficient labour force, hotel managers also need to develop plans that will help improve the work environment and employee engagement. (Holston-Okae, 2018). The success of a hotel industry depends on its employees' satisfaction. Having satisfied workers is particularly important for a hotel to maintain its reputation and provide the best possible service. Besides this, employees also play a significant role in improving the quality of the hotel's operations. (Pan, 2015).
 The behaviour and attitude of the employees are also especially key factors that a hotel should consider when it comes to providing the best possible service to its customers. In order to maintain its competitive advantage, it is important that the hotel provides good benefit. (Chan et al., 2017).
Studies have shown that employee retention is influenced by the workplace environment, job satisfaction, and leader communication. As a result, hotel management must devise and implement strategies aimed at improving the working conditions of its employees. Employees are also more concerned with their personal and professional environment when it comes to performing well. With fewer people working to provide customers with high-quality service, shorter operating hours may be necessary. Maintaining consistent customer service can be a challenge for a small team. This can negatively affect the reputation of the company. Due to the increasing number of competitors, hotels have started focusing on the importance of having the best possible employees. This has resulted in many organizations struggling with turnover. (Lockyer, 2007). The increase in operational expenses and unhappy customers can have a significant impact on the company's profits. The lack of downtime can affect the work-life balance of employees, as they may have to work harder to meet the demands of the company. High staff turnover and shortages have been identified as factors that have affected the hospitality industry. The lack of labour and the impact it has on the industry in various locations are some of the most usual challenges that hospitality professionals face. In many communities, the expansion of the hospitality industry is hindered by the lack of human resources. According to the IHT, a global organization that represents hospitality professionals, the shrinking labour force is the top challenge facing the industry.
It is challenging to retain employees in the hospitality industry due to the varying demands and job-hopping that occur in the field. In the hospitality industry, creative individuals are working on innovative ways of keeping and attracting high-quality workers. The employees in this industry are expected to interact with customers all around the world on a daily basis. The employees might feel that they are not being appreciated or that they are not being supported properly. This can lead to a reduction in their satisfaction. The management of organizations can improve the job satisfaction of their employees by developing a positive relationship. (Anitha, 2014). The study also identified the lack of development and growth as the main reason for the high turnover rate in the hospitality industry. The traditional methods of retaining employees in the hospitality sector are still being used. 
These include one-to-one feedback and communication, as well as not being able to share career plans with their managers. Personal development and training should be a top priority for any role. Instead of imposing rules about what employees should or should not be doing, a constant dialogue about the effectiveness would be the key. Being able to celebrate diversity is important in order to make people feel valued in their work. Whitcomb (2012). Since there are so many different religions and cultures that people from diverse backgrounds have to consider, it is important that employees are respectful of each other and provide long breaks or special meals during holidays. At times, staff members need to be told that they are doing a poor job or that they are not contributing to the company's success. This can also be done in a sensitive manner without humiliating the employee. Having a clear understanding of the performance of the staff member can help improve their skills and allow them to work more effectively. In 2010, Chand examined the link between human resource practices and the quality of service in hotels. The study revealed that HRM plays a key role in delivering high-quality services and ensuring that customers are satisfied. The study's importance is acknowledged due to the fact that strong relational connections can help improve the performance of hotels. HRM practices can help enhance the satisfaction of customers and boost the hotel's overall effectiveness. As a hotel manager, the focus should expand from the operational capabilities of the facility to include learning within departments and improving the relationships between employees. The increasing number of employees leaving their jobs due to the stress and boredom of working in the hospitality industry is a result of the lack of proper training and regular working hours. In addition, the lack of coordination and communication between the management and staff members can affect the organization's performance. Amin et al. (2017). Human resources are a huge portion of the hotel industry's operating costs. During times of economic uncertainty, hotels tend to overwork their staff by implementing additional responsibilities. This is why it is important that they design their jobs to accommodate employees with different skills and abilities. 
This approach can help develop the skills of employees in various departments and reduce the cost of turnover. Training institutes must also expand their teaching methods to increase the employability of their students. According to Deery (2008), the changes can be implemented through the establishment of strategic training programs for employees and management.
 The higher profit margin helps the management of an organization improve the motivation of its employees. This can be done through the sharing of profits earned by the company. Unfortunately, employees can become demotivated and start a conflict with their managers if they are not paid enough. Ryan (2017).
The management practices of hotels in Australia and Singapore were analysed by Debrah and Nankervis in 1995. They noted that these settings have varying cultural and demographic factors, and these can affect the quality of service and the operations of the hotels. Their study also looked into the feedback of the guests, the type of staff members, and the management practices of the establishments. The study categorized the sample hotels according to their characteristics, such as their size, ownership structure, and their guest markets. They also considered the staff members' origins, union membership, and experience when determining their classification.
The rapid emergence and evolution of recent technologies and the increasing complexity of the workforce are creating a need for managers to be able to adapt to the changes brought about by the rapid pace of change. (Louden, 2012). This will require them to have the necessary skills and knowledge to manage the various functions of their organizations. Due to the increasing number of information sources and the complexity of the workforce, the customer will expect the hospitality staff to be more knowledgeable about the company's offerings. This can be challenging in an industry that is characterized by an important level of behavioural and cultural diversity.
The analysis of this study was to identify a range of factors that will affect the development of the hospitality industry in the next few years. These include the increasing number of people and the complexity of the workforce, the need for capital and technology, the development of new management techniques, and the impact of social issues. 
The collaborative habit and commercial activities of leaders can increase the act of dependency within a team, which can help determine the outcome of the group. But a participatory approach can help develop leaders who can directly show their subordinates how to improve their efficiency. Mengucet al. (2016).
 The rapid emergence and evolution of innovative technology, the increasing number of people working in the field, the need for more skilled and resolute personnel, the lack of effective marketing techniques, and the increasing competition are some of the factors that have been impacting the hotel industry's performance. Besides these, other factors such as the lack of proper security measures and the availability of sufficient resources are also contributing to the increasing number of complaints and the need for effective solutions. The hotel industry needs to resolve these issues in order to maintain its profitability and attract more customers.
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