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[bookmark: _Toc77773675]1.0 Introduction 
Based on the given case scenario, it is observed that organizational culture and its performances are controlled by different external factors. In this context, the present Covid 19 situation also has an impact on organizational performances. Therefore the purpose of this report is to describe the effects of the present pandemic scenario and external business environment on organizational performances and cultures. To complete this report the chosen organization is Vodafone organization which belongs to the telecom industry. It is a well-known organization and the impact measures are based on this organization properly. 
[bookmark: _Toc77773676]2.0 Business environmental analytical tools
Based on the given case scenario, business analysis is essential as the present situation is very tough for every business. Incorporate world different types of tools are used for business environmental analysis process which includes
·  PEST analysis
·  SWOT matrix
· Global competitiveness index (Kumar, 2017)
· MosCow
· SCRS analysis. 
[bookmark: _Toc77773677]3.0 PESTLE analysis 
PESTLE analysis is one of the business tactics that examines different business factors which are known as the external environment for chosen business. It includes
· Political
· Economic
· Social
· Technological
· Environmental
· Legal 
[bookmark: _Toc77773678]4.0 Porter’s five forces 
This is one of the holistic strategic models to analyze the competitive environment of the present business scenario. It helps to identify the competitive environment in this pandemic condition where 5 factors are used such as
· Threats of New Entrants
· [bookmark: _7dif6xerh924]Bargaining Power of Suppliers
· [bookmark: _ldjqsbx6z5m]Bargaining Power of Buyers
· [bookmark: _wwfkczqr2ure]Threats of Substitute Products or Services
· [bookmark: _qskeir8rxf9c]Rivalry among the Existing Competitors
[bookmark: _Toc77773679]5.0 Key drivers of change 
Main 3 key drivers for changing the chosen business environments are as follows:
· Purpose
· Technology 
· Demographics and organizational diversity. 
[bookmark: _Toc77773680]6.0 Workplace culture of the organization 
The workplace culture of Vodafone is to use their practices to improve their productivity. Vodafone takes the initiative to boost their cultural initiatives they launched “The Vodafone Way”. During fulfilling the vision of the company, Vodafone reframes its culture to achieve its goals. To develop a proper culture Vodafone acquired leadership, flexibility, communication, and core values (Vodafone.com. 2021). 
[bookmark: _Toc77773681]7.0 Relationship between the present culture of the organization and its efficiency 
The current culture of Vodafone helps the company to achieve its financial and non-financial growth and performance. The company is trying to improve the efficiency of their culture that helps them to achieve their performances for the future. 
[bookmark: _Toc77773682]8.0 Two ethical dilemmas of the organization and their relevant actions and its justification 
The ethical dilemmas include a lot of issues that a company faced during their business operation. The major two ethical dilemmas are – unethical leadership and unsolicited emails. These are the most effective issues that Vodafone faced during their business. To overcome these dilemmas Vodafone takes initial actions against it. 
[bookmark: _Toc77773683]9.0 Conclusion 
Here all the cultural issues of the business are evaluated with their proper analysis and description. The way Vodafone overcomes their issues that are also mentioned here with ethical dilemmas and their appropriate solutions. Each of these is mentioned here with its proper analysis and description. 
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