
	Student name 
	Safiya Fareed

	Student number
	1707874

	Module number
	BMSK4005

	lecture
	Husam Helmi





PROFESSIONAL CAREER DEVELOPMENT

Executive summary
Professional development plan is all about organised thinking for making better career path. To make professional development plan, one is required to design personal development plan. This report has been focused towards the professional development plan of a restaurant manager of one of the UK based restaurants. In case of a personal development plan, three aspects- SWOT analysis, SMART objectives and Johari Window Model, have been presented. This model has been correlated with career development of Restaurant manager. Expectations and understanding of employment world has been represented with respect to employees’ perspectives. This report has even discussed about career ambitions and aspirations for better development. CPD plan has been additionally made for organised plan to achieve ambition.   
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[bookmark: _Toc522809962]1. Introduction
Professional career development plan refers to the integrated part of one’s way to reach the desired goals in professional life. It is linked with a structured strategy through which one can achieve the short term and long term goals regarding the field of career. Specifically in my case, I have gone through several strategic options and planned way to make myself capable of achieving the right professional career goal for me. As all the planned strategies have made me   experienced, therefore, regarding to my current professional abilities, I am able to perform all the roles and responsibilities of Restaurant Manager of South Place Chop House situated in London.  
[bookmark: _Toc522809963]2. Review of self evaluation
Self-motivation
[bookmark: _GoBack]Motivation is highly related to the factors of building confidence in individuals while the part of self-motivation refers to the action of motivating self by different activities and dealings. It is the force that drives one to perform. Alternatively, it is the ability to do the necessary things that need to be done without fetching any influence from any external situations and people. In the opinion of Kazén et al. (2015, p.1065), self motivated people often can find strength and reason to finish a challenging task without the urge of getting any kind of encouragement from others. This attribute is needed in the part of being professionally successful as this automatically channelizes an individual to be determined and dedicated towards a set goal and objective. I believe in this philosophy and have been trying to build up this kind of conviction in me that can help me to be more confident in completing the given tasks. In the opinion of Watt et al. (2014, p.24), there are a countless ways to motivate oneself that is required in the sphere of one’s career development plan. Personally, I have maintained certain rules that have helped to keep motivated throughout my life. Self motivation is greatly depended on the sphere of having a clear and positive mindset about everything including any challenging situation. Continuous learning about different genres of business has made me experienced regarding possible challenges and issues that need to be handled with a positive mindset. I have even gone through assessing all my capabilities regarding in which ways I can serve an organisation at the time of crisis with my experience, skills and knowledge. According to Du et al. (2015, p.231), self esteem is something that is closely connected to hold a good opinion about oneself that makes people highly satisfied and helps in building good relationship both in personal and professional life. Building self confidence therefore is an integrated part of it that highly helps one to achieve success in professional life. I have been able to develop the required confidence and self esteem in me by believing in myself that hopefully can help me to pursue my career in South Place chop House restaurant as a manager. 
[bookmark: _Toc522809965]Learning style
Learning style is a greater part that influences and operates an individual about one’s career and professional development. As influenced by Tomkins and Ulus (2016, p.162), I maintain a certain process of learning things that has helped me in developing my skills with an opportunity of measuring the development. In every sphere of learning I have gone through different phases in a sequel manner to achieve a proper learning experience and knowledge about a certain subject matter. In the learning process, after I have gained a concrete experience, I developed my own perception that led me to form an abstract concept to use the experience in my future dealings. In the opinion of Akkermans et al. (2015, p.540), building a proper career development plan is required to have a proper learning experience that can make the skills greatly effective in the sphere of proceeding towards a successful career. I have tried to maintain a proper and effective style during my learning experience that facilitated me with the ability to assess the progress. This can make me eligible for performing all the tasks of a restaurant manager in South Place Chop house Restaurant. 

Figure 1: Kolb’s Learning Cycle
(Source: As influenced by Tomkins and Ulus2016, p.162)

[bookmark: _Toc522809966]3. Personal Development Plan
[bookmark: _Toc522809967]Basic conception of personal development plan
Personal development plan is associated with a cyclic process that indicates lasting success in one’s life. As per the view of Akkermans et al. (2015, p.551), personal development plan includes few core components that are listed below: 
1. Establishment of aims and objectives 
2. Assessment of recent realities 
3. Identification of skills, competence or knowledge needs 
4. Selection of proper developmental activities for meeting perceived needs  
In accordance to provided case scenario, to get an opportunity of becoming Restaurant manager, one of the core skills is effective communication skill. As per the case scenario, the applicant must have ability of building a connection and longer term relationships with guests. The individual is expected to have vast knowledge about food, beverages and associated services along with collaboration skills for better team working. In hotel and hospitality sector, the professionals are required to have interpersonal skills and communicative skills for better self-development within the industry. From the given case scenario that to apply for the designation of Restaurant manager in an eclectic ambience having restaurant named, Chop House, an individual is needed to be with versatile personality.   
When making a personal development plan, one is required to go with a cyclic process. As opined by Evers et al. (2016, p.241), personal developmental cyclic process includes few core activities for better self-organisation. First step of the activities is establishment of direction or purpose. The second step is associated with identification of developmental needs. Third step defines review of developmental opportunities. Fourth step is based on formulation of action planning.  Fifth step indicates developmental undertakes and sixth step refers to recording of outcomes. Last step defines review and evaluation of entire planning. This entire procedure takes place in cyclic manner for better results. The cyclic process can be even termed as action checklist. The personal development plan is considered as one of the continuous lifelong procedures that helps in improving knowledge and skills for ensuring high effectiveness along with ongoing employability.  






Figure 2: Cyclic process of personal development plan
(Source: Sabates et al. 2017, p.303)


[bookmark: _Toc522809968]Organised pattern of Personal Development Plan
	What do I need/want for learning?
	What will I attempt for achieving this?
	What support or resources will I need?
	What will be the success criteria of mine?
	Target dates for reviewing as well as completion

	1. Effective communication 
2. Delegation and teamwork  
3. Critical thinking 

	1. Development of learning competencies 
2. Expert and competent performance 
3. Understanding and memorisation for in-depth learning 
	1. Self-organisation 
2. Proper time management 
3. Efficient learning skills
	1. Creation of clear vision 
2. Outlining of personal strengths and improvement area 
3. Timely reviews and adaptation
	1. Development of learning competencies - 1 month
2. Expert and competent performance - 3 months 
3. Understanding and memorisation for in-depth learning - 2 months 



Table 1: Personal Development Plan 
(Source: As influenced by the view of Foucault et al. 2018, p.1597)

It can be analysed from the above table that in order to be benefited with the designation of Restaurant manager in one of the renowned restaurants in South Place, London, I would have to improve my personal skills along with the specific seven aspects of learning. To achieve new skills and improving existing skills of mine, I will have to focus on in-depth learning. I will have to make my memorisation capability potential enough for better development. However, in case of supportive resources for attempting learning criteria, I will have to be highly focused towards effective time management. To meet success criteria, I will need to focus on working on my areas of improvement. According to Schalock et al. (2018, p.59), in case of measuring success criteria, one is affirmatively required to have better adaptability. It is commendable that in order to achieve success in personal learning, I will be requiring around 3 months. Effective learning will help me in winning the designation of Restaurant manager in Chop House Restaurant, UK.  
[bookmark: _Toc522809969]SWOT analysis
	S - Strengths 
	1. Effective communication skills 
2. Better interpersonal skills 
3. Capability of building bond and healthy long term relationships with people 
4. Vast knowledge about food and beverage products along with their associated services 
5. Versatile characteristic for better teamwork

	W - Weaknesses 
	1. Lack of technological knowledge 
2. More requirement of improving time management skills  

	O - Opportunities 
	1. Established restaurateur in next 5 years 

	T - Threats 
	1. Lower emotional intelligence 
2. Tendency of being impatient  



Table 2: Personal SWOT analysis  
(Source: As influenced by the view of Tukundane et al. 2015, p.141)

It can be analysed from above that in order to get chance of working as a Restaurant manager, I would have to utilise tactically my strengths for positive outcomes. I will have to represent my ability of effective communication skills towards interviewing panel so that they can recognise my capability of building healthy relationship with individuals. Regarding weaknesses, such as, low technological knowledge, I will have to work on it before going for interview. For instance, I will focus on taking training for technological skills from the best training institutions in UK. Additionally, I will focus on polishing my time management skills as there is high requirement of timely execution for restaurant services. Timely services are highly appreciable at hotel and hospitality industry as it helps in creating brand image (Walsh and Cain, 2017, p.53). 


Figure 3: Personal SWOT analysis
(Source: Jasiulewicz-Kaczmarek, 2016, p.679)

[bookmark: _Toc522809970]

SMART objectives
	Ability or skill area
	Effective grasping ability or adaptability. 
	Ability of improving and managing self performance level
	Requirement of better  cognitive skills  

	Task specification
	Development of learning competencies 
	Expert and competent performance 
	Understanding and memorisation for in-depth learning

	Measures
	Effective  learning skills
	Strategic personal organisation
	Potential time management

	Agreement
	Yes, agreed as there is ultimate requirement of personal attachment with learning criteria. 
	Yes, agreed because, interpersonal skills can be effectively used for better results. 
	Yes, agreed because, there are numbers of ways, through which, self-management of time can be efficiently implemented.

	Realistic
	Yes, it is because accuracy will be seen in learning procedure
	Yes, it is because level of confidence will be boosted up due to personal strategic steps for better performance  
	Yes, it is because time management skills will be improved for future career development 

	Timeline
	In order to meet this task, there is requirement of minimum 1 month 
	There is need of around 3 months for being expertise and competitive in case of quality performance
	Minimum requirement of 2 months time for better understanding and memorisation of learning outcomes

	Action/comments
	Personal approaches for better  learning management  
	Self attempts for better performance management
	Personal attempts for brushing up self cognitive skills



Table 3: Personal SMART target   
(Source: As influenced by the view of Wolf and Akkaraju, 2014, p.43)


It can be analysed from the above table that in order to get designation of Restaurant manager in Chop House, I would have to focus on specification of goals. For instance, I will have to be utilising my cognitive skills for understanding and memorising learning outcomes. I will need to be aware whether I will have to improve my time management skills for better objective fulfilment. Time management is indeed essential while an individual plans for SMART goals within specific period of time (Bjerke and Renger, 2017, p.127). Importantly, I will have to be specific about the time bound, i.e. for learning competencies 1 month, competitive and expertise level of performance 2 months and in-depth learning 2 months, for completion of each and every objective. 

[bookmark: _Toc522809971]Johari Window Model
Johari Window Model is associated with being used for enhancement of perception of individual on other individuals. In view of Khatoon (2018, p.17), the Johari Window Model is based on two specific ideas- entrustment can be developed by revelation of information about an individual to others and making own self learned from feedbacks of others. Individuals can be effectively represented with four specific window pane or quadrants of this model. Each quadrants specifies personal feelings, information and motivation and whether they are known or unknown to others or self. The specific four quadrants of this model have been presented below. 
Open area: The information of an individual is known to self and others. The most common information in these criteriais attitudes, emotions, behaviour, skills, feelings and views. Here the main communication occurs and importantly the larger this quadrant, the more effective and dynamic relationship is. Thus, I have to be communicative with interviewing panel for letting them familiar with my personal information, behaviour and skills. 
Blind spot: Personal information is known by group of individuals; however, there is personal unawareness of that information. Here I have to be seeking around for feedback from interviewing panel. It may also be essential to undertake feedbacks from others so that self improvement can be made in form of suggestions (Durksen et al. 2017, p.63).  
Hidden area: Information is basically known by self, however, unknown by others. Here I have to be focused towards not disclosing my major weaknesses to interviewing panel so I can silently make them improved for personal development.   
Unknown: The information is unaware to both self and others. I need to adopt open communication process so that both interviewing panel and I can be familiar with capabilities of mine for this designation of Restaurant manager.   

Figure 4: Johari Window Model
(Source: Saxena, 2015, p.141)
[bookmark: _Toc522809972]4. Review regarding expectations and understanding in employment world
[bookmark: _Toc522809973]Expectations in employment world
In order to be familiar with level of expectations by both employees and employers, there is requirement of uninterrupted communication process. According to Gbadamosi et al. (2015, p.1107), while it comes to focus on employment expectations of employees, there are nine core elements in the professional world. The elements are listed below - 
1. Working type: It is all about the kind of work that is effective in blending one’s ability and feeling of accomplishment with job needs. I will have to be familiar with the types of work I have to attempt as Restaurant manager at Chop House, South Place, UK. 
2. Organisational information: It refers to being aware with company’s reputation and image in market so that one can be proud of working with it. I will be focused on obtaining information about organisational reputation beforehand interview. 
3. Security: It is about having a job that effectively provides steady employment. I will be focusing on having information on my job security with employment assurance.
4. Co-workers: It defines about colleagues that are competent and congenial enough. I will be obtaining information about my co-employees whether they are cooperative enough or not. In case of having job satisfaction, it is one of the core essentials to bring employee relationship within organisation (Jasiulewicz-Kaczmarek, 2016, p.679).   
5. Advancement: This is basically about being able to make effective progression in an organisation. In that case, I will be focusing on the making personal growth as Restaurant manager for better career development. 
6. Pay scale: As this term is saying, it is all about being paid enough for meeting financial needs for survival. For this element, I will be straightforward with the interviewing panel for being paid with fair remuneration. 
7. Working hours: It is associated with proper working time that even allows having time with family and leading preferred lifestyle. I will be positively obtaining information if there is flexible workforce or not. 
8. Supervision: This is based on having organisational leader or supervisor, who is fair, competent and considerate enough. However, in my case, I will be supervising as Restaurant manager; I will adopt fair and competent approaches for better management. 
9. Working conditions: It refers to having physical condition of working environment, if it is safe enough or not. Working conditions are essential because, it has effective role in provision of job satisfaction to employees. In that case, I will positively make sure that workplace of Chop House is not injurious to health and not even stressful, rather comfortable for working. 
[bookmark: _Toc522809974]Understanding of employment world
Understanding of employment world is all about having a clear vision about employment package. Before going to start life as a professional, there are professional cultures, ethics and responsibilities, which are required to be maintained by individuals. As influenced by Simosi et al. (2015, p.143), there are main ten factors that are indeed essential for employees to gain proper understanding of employment: 
1. Work appreciation 
2. Healthy relationships with co-workers 
3. Proper work-life balancing 
4. Healthy relationship with organisational leaders 
5. Organisational financial stability 
6. Job security 
7. Development of learning and career 
8. Attractive pay scale 
9. Interesting job role
10. Organisational values  
I will be focusing on each and every said element of employment during interview session at Chop House, for role of Restaurant manager. 
[bookmark: _Toc522809975]5. Career aspirations and ambitions
[bookmark: _Toc522809976]Ambitions
Career ambitions refer to desire of moving from present position to some more influential position in life. Ambition in career is associated with moving forward to the higher levels of professional ladder. As opined by Wolf and Akkaraju (2014, p.43), to make ambitious career goals, four major steps are essential to be followed:
1. First attempt with short term goals
2. Being and specific and yet, not overdoing it 
3. Getting clear vision of ways through which, goals can be reached 
4. Not being self-centric  
Regarding career ambition, there are two categories- intrinsic and extrinsic. For intrinsic ambition, one has to focus entirely on desires and goals for creating unique identity (Bjerke and Renger, 2017, p.127). Extrinsic ambition refers to the types of ambition, where one gets motivated own self for achieving awards, rewards and fame from work. 
In case of career ambitions, I will be focusing on the below listed components for better career development as Restaurant manager.
1. Achievement 
2. Recognition 
3. Responsibility 
4. Work nature 
5. Work challenges 
6. Advancement
[bookmark: _Toc522809977]Aspirations
Career aspirations define about the path, which is being desired for career follow. In view of Durksen et al. (2017, p.63), the most commonplace career aspiration is to become the part of management group, because being a part of management team invests self with greater responsibility and more empowerment. In case of career aspirations, different people focus on concentrating towards different aspirations (Walsh and Cain, 2017, p.53). Few examples of career aspirations that are quite commonplace among individuals are as follows - 
1. Enhancing the professional skills for advancing organisational needs or objectives 
2. Finding of stable job assurance 
3. Becoming an expert in their own field of work 
4. Obtaining high autonomy at work 
5. Better balancing of work and life 
6. Greater networking on the professional level 
7. Becoming highly motivated and encouraged for job completion 
8. Making self more educated with learning outcomes    
There are further instances of career aspirations as there are vast criteria in professional field. According to Foucault et al. (2018, p.1597), basic aspirations include traditional career success, competence and freedom of working. Regarding the provided case scenario, there is requirement of having job satisfaction along with fulfilment of respective job responsibilities. The individual is required to have both freedom of working so that proper establishment of rapport can be seen among the restaurant manager and numbers of guests. The individual is needed to have scope of making self expertise in the specific field of profession. To get traditional success, a manager is required to be treated as per their role in the organisation. For instance, the Restaurant manager of Chop House is needed to be respected by its team members so that organisational environment can be healthy enough for both organisational and employee gains. In case of maintaining healthy relationship with team members, the manager can arrange weekly basis face-to-face meetings for better relationship. It is commendable that the team meetings are effective in avoiding conflict situations within organisational people. The career aspiration of mine is to see myself as a successful restaurateur after 5 years of my employment as Restaurant manager, because with help of learning management skills for long this time period, I would be able to start my own business in UK. 
[bookmark: _Toc522809978]

6. Personal development plan in order to enable ambition achievement
[bookmark: _Toc522809979]CPD plan
	A – Current role along with future aspirations
· Leading and managing operational department of a restaurant 
· Supporting and taking care of customer satisfaction
· Maintaining proper collaboration among teamwork for better services to customers 

	B – CPD Goals
	C – Developmental Needs
	D - CPD Activities


	· Development of my communication skills for better long term relationship with customers 
	· Ability of interacting with new people 
· Capability of negotiation 
	· Reviewing and practicing of own ability regarding both verbal and non-verbal communication by September 2018 

	· Development of my skills of people management for better career development as part of management 
	· Strategic and tactical attempts of handling people 
· Proper decision making skills for leadership
	· Arranging and organising face-to-face team meetings by October 2018

	· Enhancement of my interpersonal skills for holding confidence level at work 
	· Self-management of time for rapid success 
· Effective critical thinking skills
	· Reviewing and practising of transferable skills by November 2018

	· Enhancement of my cognitive skills for better progression of professional life
	· Vivid vision of learning skills
· Better memorisation for leading team members 
	· Reviewing and practising random learning process by December 2018



Table 4: CPD plan   
(Source: As influenced by the view of Schalock et al. 2018, p.59)



Person Specification
(Refer to Appendix) 
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Person specification
Company name: Chop House
Job title: Restaurant Manager

	Criteria
	Essential
	Desirable

	Qualifications
	MBA
	MBA with training and certification

	Skills/competencie
	Excellent communication skills
	Problem-solving skills 
Flexibility of working 

	Knowledge
	Food and beverages 
	People management 

	Previous experience

	In management field
	Experience of working as Restaurant manager

	Experience
Required
	Minimum of 4 years
	6 years of experience 

	Personal qualities
(for example, self-motivation)
	Excellent interpersonal skills 
	Presence of transferable skills 




Establishment of direction or purpose


Identification of developmental needs


Review of developmental opportunities


Formulation of action planning


Review and evaluation of entire planning


Developmental undertakes


Recording of outcomes


















Strengths


Effective communication skills 


Weaknesses 


Lack of technological knowledge


Opportunities 


Established restaurateur in next 5 years


Threats


Tendency of being impatient



















Open area


Blind spot 


Hidden area


Unknown








Experience


Reflection


Conceptualiasation


Plan
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