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[bookmark: _Toc30149]Introduction

[bookmark: _GoBack]An entrepreneur is someone who begins a business and bears the greatest risk. Starting a business is entrepreneurship. This report will analysis he role of entrepreneur by using the case study of Richard Branson.  Branson was born in 1950 in England and started his entrepreneurial journey at a young age. He dropped out of school at the age of 16 and started his first business, a student magazine called Student, which was successful and helped him build his reputation as a young entrepreneur.

[bookmark: _Toc20403]Entrepreneur

An entrepreneur is someone who begins a business and bears the greatest risk. Starting a business is entrepreneurship. According to (Mitton, 2020) entrepreneurs are credited with creating new goods, services, and business models. Due to their ability to innovate and respond quickly to consumer demand, an economy cannot function without entrepreneurial spirit. According to (Brockhaus, 2022) Successful entrepreneurs are financially, socially, and professionally rewarded for taking risks. Owners lose money and customer trust when firms fail.

[bookmark: _Toc27400]Entrepreneurship

Entrepreneurship means founding a company and assuming responsibility for its success or failure. As research to (Dollinger, 2019) Pursuing investment and production opportunities, establishing and running a commercial operation to carry out production functions, coordinating land, labor, material, and financial resources, introducing novel production methods and products, and sourcing new sources of funding are all part of business development. Entrepreneurs take on all the risks of starting and running a firm. The entrepreneur's company is called an enterprise as confirmed by (Osterwalder and Pigneur, 2020).
[bookmark: _Toc20312]Conceptual foundation to enterprise and entrepreneurship with examples

Enterprise and entrepreneurship are related concepts, but they are not interchangeable as stated by (Bandura, 2023). Enterprise refers to the organization or business entity that produces goods or services, while entrepreneurship refers to the activity of creating or starting a new enterprise.
The conceptual foundation to enterprise and entrepreneurship involves several key components, including:
· [bookmark: _Toc10864]Opportunity recognition: According to (Baron, 2021) Richard Branson have the unique ability to see where the market is lacking or has unfulfilled requirements, and then fill those voids with his own innovations. This requires in-depth research of the industry and the ability to spot shifting customer tastes.
· [bookmark: _Toc16453]Innovation: According to (Ries, 2018), the need to experiment and create something original is a common motivating factor for Richard Branson. He afraid to shake things up and test out new methods in the sake of progress.
· [bookmark: _Toc3035]Risk management: The ability to successfully manage risk is essential for Richard Branson since starting a new business includes a high degree of uncertainty. This calls for forethought and flexibility in the face of uncertainty as confirmed by (Power, 2018).
[bookmark: _Toc14983]Examples:

[bookmark: _Toc4141]Richard Branson– Richard Branson's spirit of enterprise was evident at an early age; in 1966, at the age of 16, he launched a student journal. Branson's first million in sales came in 1973, only one year after the company's founding in 1972 as a mail order record business and subsequently a single record store. He was young, just 23. Branson's Virgin empire now includes over 400 enterprises across a wide range of sectors, from ground transportation to aviation to space exploration (Branson, 2013).
[bookmark: _Toc26733]Analysis and critical evaluation of concepts of enterprise and entrepreneurship

According to (Stevenson and Jarillo, 2019), Starting and expanding a company is called entrepreneurship. Opportunities to create value via innovation, such as the introduction of a new product or service, the expansion into new markets, or the implementation of a novel company plan, are what entrepreneurship is all about. (Shanec andVenkataraman, 2022) stated that Enterprise, the institution or action that initiates, grows, and controls a business, is inextricably linked to entrepreneurialism.
I think entrepreneurship is a mentality that entails taking measured risks, being proactive, and wanting to succeed. Richard Branson frequently have a passion for his company concept and a vision for the future. To attain hsi objectives, he is willing to face adversities research by (Kuratko, 2016).
Entrepreneurs also value enterprise. I know that a successful firm involves careful planning, good management, and the flexibility to adapt. An entrepreneur is someone who takes risks to start and grow new enterprises, goods, or services that disrupt current markets and offer new possibilities. Thus, entrepreneurship fuels economic growth as probed by (Hamdan et al., 2020).
Innovation and entrepreneurship are linked. Innovation drives economic growth by generating something fresh and useful as probed by (Gartner, 2020). In today's fast-changing corporate world, I think creativity is key. This demands a willingness to take chances, experiment with new ideas, and continually enhance goods and services to meet client expectations (Barney, 2021).
However, entrepreneurship isn't easy. Lack of finance, market possibilities, and legal restraints prevent many entrepreneurs from entering the market. Additionally, starting and growing a business can be difficult and stressful.
[bookmark: _Toc6532]personality traits theories with examples	

Personality trait theories attempt to identify and categorize the traits or characteristics that make up an individual's personality as stated by (Bidjerano, and Dai, 2019). Here are some of the conceptual foundations of personality trait theories with examples:
· [bookmark: _Toc18535]The Big Five Model: According to (De-Raad, 2021) The Big Five personality qualities of openness and extraversion are consistent with common descriptions of Richard Branson as an outgoing, creative, risk-taking, and adventurous guy. The high degree of extroversion in Branson is seen in his propensity for making public appearances, tolerance for risk, and ease with individuals of different backgrounds. The Big Five model's openness component finds resonance in his reputation for curiosity and willingness to experiment. 
· [bookmark: _Toc26169]Trait Theory: Extraversion is a feature shared by well-known people like Richard Branson, who is recognized for his charm and willingness to try new things as stated by (Pervin, 2022). He has the attribute of openness to experience, which is shown in his inventiveness, willingness to take risks, and capacity to think creatively outside the box. The leadership qualities and the capacity to inspire and encourage people for which Branson is recognized are consistent with his conscientious nature.
· [bookmark: _Toc31365]Social-Cognitive Theory: Branson is well-known for his risk-taking and innovative spirit, as well as his ability to inspire and drive his staff. He is also well-known for his focus on cooperation and his view that all individuals should be treated with dignity and respect.  In terms of business and leadership, Richard Branson is a shining example of how social cognition theory can be put into practice in the real world. Branson has been successful and motivated many people by his own positive example, constructive criticism, and encouragement at work (Schunk, 2021).
Individuals' actions and experiences are shaped by a complex web of interrelated traits, and personality trait theories give a framework for making sense of all those factors.
[bookmark: _Toc27847]traits, characteristics, attributes and motivations of entrepreneurs 

[bookmark: _Toc24382]Traits of Entrepreneur

According to (Driessen and Zwart, 2022), Branson is well-known for his willingness to try innovative or hazardous businesses. From the music industry to the aviation sector to space exploration, he's successfully launched many companies. Branson is an innovative thinker who is always on the lookout for better solutions. He is the driving force behind several firsts in the corporate world. Branson's people skills and magnetic personality have made him famous. His charisma and humor endear him to coworkers, clients, and shareholders alike.
[bookmark: _Toc26638]Characteristics of Entrepreneur

Richard Branson who take on financial risks in order to create, manage, and grow a business venture as stated by (Nair and Pandey, 2021). He is innovative thinkers who identify market opportunities and work to develop and implement new products or services that meet the needs of consumers. Richard Branson is typically highly motivated and driven, possessing a strong work ethic, a willingness to learn and adapt, and the ability to persevere through challenges and setbacks. Richard Branson skilled in identifying and leveraging resources, including people, technology, and capital, to achieve his goals. Richard Branson is seen as visionaries, able to articulate a compelling mission and inspire others to work towards a shared goal as researched by (Pimar, 2022).

[bookmark: _Toc14638]Attributes of entrepreneur

Richard Branson is characterized by various attributes that successful entrepreneurs possess. He is innovative and have a keen eye for identifying opportunities in the market. He possess a risk-taking attitude and are not afraid to take calculated risks to pursue his goals as stated by (Orser et al., 2022). Richard Branson possess strong leadership skills, are resilient, and can adapt to changing market conditions. He is self-motivated and have a high level of passion for his work. He possesses excellent communication skills and have the ability to build and maintain relationships with various stakeholders. Richard Branson also highly disciplined, have a strong work ethic, and are focused on achieving his goals.
[bookmark: _Toc7822]Motivations of entrepreneur

Belbin (2012) stated that Richard Branson can be motivated by a variety of factors, including the desire for financial independence, the pursuit of creative freedom, the opportunity to make a positive impact on society, and the challenge of building something from scratch. Some entrepreneurs are driven by a passion for a particular industry or problem he want to solve, while Richard Branson is motivated by the potential for personal and professional growth as probed by (Minarcine and Shaw, 2021). Entrepreneurship can also be a way to take control of one's career and achieve greater flexibility in terms of work-life balance. Ultimately, the motivations of Richard Branson will be unique to his individual circumstances and goals. 
[bookmark: _Toc20960]Conceptual understanding of entrepreneurship

The process of starting and running a firm from start is a varied and intricate activity known as entrepreneurship. New goods, services, and technology are regularly introduced to the market thanks to the efforts of enterprising individuals (Akhlaghi-Rezaei et al., 2022).
The essence of being an entrepreneur like Richard Branson is to see a market need, find a workable solution, and put it into action in order to build a sustainable enterprise. Securing capital, managing cash flow, establishing a client base, and responding to changing market circumstances are just a few of the obstacles that Richard Branson must overcome as stated by (Rae and Carswell, 2021).
[bookmark: _Toc1160]Conceptual foundation of for-profit and not-for profit small organisations with examples for-Profit Organizations

Lecy et al., (2019) stated that Organizations that are "for profit” are enterprises that operate with the primary goal of increasing the wealth of its owners and shareholders. Companies, sole proprietorships, and partnerships all fall under this category since their main objective is to generate profit.
[bookmark: _Toc25064]Conceptual Foundation:

For-profit businesses operate with the sole purpose of increasing the wealth of its owners and investors. The health of a business is determined by its capacity to create profits that may be shared with shareholders as stated by (Rae and Carswell, 2021). Offering products and services that customers are ready to pay more than the price of production is central to the business strategy.
[bookmark: _Toc6190]Examples:

[bookmark: _Toc16091]Coca-Cola: Coca-Cola is a global beverage conglomerate that makes and sells carbonated soft drinks, still and sparkling waters, and fruit and vegetable juices. The company operates as a for-profit organization and aims to maximize profits for its shareholders by providing high-quality beverages that meet consumer demand.
[bookmark: _Toc4167]Not-For-Profit Organizations:

Gross et al. (2021) stated that Not-for-profit organizations, also known as non-profit organizations, are organizations that do not distribute profits to owners or shareholders. These organizations operate for a specific social, cultural, or environmental cause and are usually structured as charitable organizations or foundations.
[bookmark: _Toc9696]Conceptual Foundation:

 The primary goal of a not-for-profit organization is to achieve its mission and purpose rather than generating profits for owners or shareholders as stated by (Cordery, 2019). These organizations rely on donations, grants, and funding to support their operations and fulfill their goals. The business model focuses on creating social value rather than financial gain.
[bookmark: _Toc30956]Examples:

[bookmark: _Toc28657]The Red Cross: The Red Cross is a non-profit organization that provides humanitarian aid and support to those in need. The organization operates globally and relies on donations and funding to support its mission.
[bookmark: _Toc30548]Analysis and critical analysis of ‘for profit’ and ‘not for profit small organisations with relevant examples

For-profit and not-for-profit organizations are two different types of business models with distinct purposes, structures, and strategies. According to (Peredo and McLean, 2018) who stated that in general, for-profit organizations aim to generate revenue and profits for their owners or shareholders, while not-for-profit organizations focus on a social mission and reinvest any surplus funds back into the organization to further that mission.
[bookmark: _Toc9480]For-profit organizations:

Simha (2022) stated that companies with a sole focus on making money for their shareholders are known as "for-profits.". Richard Branson typically prioritize financial goals over social or environmental ones. Their primary focus is to maximize shareholder value, which is often achieved through cost-cutting measures, product differentiation, and other strategies designed to increase revenue and profitability as Probed by (Barney, 2021).
For-profit small organizations are widespread and cover a wide range of sectors, such as retail, technology, healthcare, and finance. Examples of for-profit small organizations include:
[bookmark: _Toc29888]Sweetgreen: A fast-casual restaurant chain that emphasizes healthy, sustainable food choices.
[bookmark: _Toc19915]Not-for-profit organizations: 

Not-for-profit organizations, on the other hand, are set up to fulfill a social or environmental mission, rather than to generate profits for shareholders as stated by Gross et al. (2021). These organizations are generally exempt from paying taxes and rely on grants, donations, and other forms of funding to sustain their operations.
According to (Patterson, 2022) Not-for-profit small organizations come in many forms and are typically dedicated to causes such as education, health, social justice, and environmental conservation. Examples of not-for-profit small organizations include:
[bookmark: _Toc12807]Teach For America: A non profit organization that recruits college graduates to teach in underserved communities across the United States.
[bookmark: _Toc8045]Critical analysis: 

For-profit and not-for-profit organizations have different structures, goals, and strategies. While for-profit organizations prioritize profits and shareholder value, not-for-profit organizations focus on fulfilling a social or environmental mission as probed by (Rae and Carswell, 2021). Not-for-profit organizations are often seen as more altruistic and socially responsible, while for-profit organizations are viewed as being more focused on the bottom line.
However, these distinctions are not always clear-cut, and there is often overlap between the two types of organizations as stated by (Pimar, 2022).  For example, some for-profit companies may prioritize social and environmental goals, while some not-for-profit organizations may generate revenue through commercial activities.
Furthermore, the success of a for-profit or not-for-profit organization cannot be measured solely in financial terms. According to (Driessen and Zwart, 2022) for-profit companies may be financially successful, but may also have negative impacts on society and the environment, while not-for-profit organizations may struggle financially but have a positive impact on society and the environment.
[bookmark: _Toc4185]Critical analysis of entrepreneur’s values and beliefs in ‘for profit’ and ‘not for profit’ small organisations with applications

According to (Mair and Marti, 2022) Entrepreneurship drives economic and social change. Richard Branson solve complicated issues, create employment, and improve lives in for-profit and non-profit organizations. Entrepreneurs' values and views vary by industry.
For-profit small businesses prioritize earnings for shareholders or owners. Financial success, expansion, and market domination may be important to these entrepreneurs. He may want riches, success, or industrial innovation. These values and beliefs may influence investment, marketing, and hiring choices as stated by (Peredo and McLean, 2018).
Non-profit small businesses aim to improve society or the environment. Social responsibility, sustainability, and community participation may be important to Richard Branson. He may want to fix a social or environmental issue, enhance services, or promote fairness and inclusion. These values affect the organization's structure, decision-making, and stakeholder interactions.
The organization's aims and ideals might differ. In for-profit small businesses, financial success may lead Richard Branson to pursue aggressive growth strategies, prioritize profit over social or environmental impact, and prioritize short-term gains over long-term sustainability. Profit-driven innovation, competitiveness, and job creation benefit local communities as confirmed by (Zahra et al., 2022).
A concentration on social or environmental impact may cause Richard Branson in small non-profits to emphasize programming efficacy above financial sustainability, resulting in a lack of investment in operations or infrastructure. This emphasis on effect may also lead to new solutions, community participation, and a clear goal and purpose, which can attract brilliant employees and passionate volunteers.
[bookmark: _Toc15339]Conclusion

Job creation, innovation, and overall economic development are all areas where entrepreneurs play a significant influence. However, entrepreneurship is also a challenging and risky endeavor that requires dedication, hard work, and perseverance. Overall, entrepreneurship is a dynamic and constantly evolving field that requires both skill and perseverance to succeed.
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