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INTRODUCTION TO THE REPORT
The aim of this introduction is to briefly give an insight into Eternal Oil and Gas as an organization and to present the available training and development vehicle the company currently uses. Recommendations on areas of improvements will also be provided in the report. Key academic theories, models and methods that will underpin the report will also be mentioned in this introduction.
Etena Oil and Gas was incorporated on the January 1989 and began business in 1991. The company carved a niche for themselves as a manufacturer and marketer of reliable, efficient and high-quality lubricants and oil products by establishing a trading relationship with Castrol BP in 1991 (Eterna, 2021). This relationship positioned Eterna exclusively as the importer, distributor and marketer of Castrol products in Nigeria and the ECOWAS sub-region.
Part of the company’s business goals is to deliver exceptional value and push business boundaries, therefore Eterna is always looking to recruit enthusiastic and purpose oriented people and give them the opportunity to display innovativeness and drive in an entrepreneurial and professional environment. A major method for recruiting by the company is through their graduate training program where new recruits are provided with various trainings in skills, knowledge and behavior required by the company and career opportunities for growth and development. Eterna also operates a robust and efficient performance management system to keep staff properly motivated with their performance.
In order to deliver an appropriate training and development program for the individual staff, motivating theories such as Abraham Maslow’s theory and Taylor’s theory will be critically evaluated to determine what is motivating staff members within Eterna. The culture of the organization will also be examined to ascertain whether it is an individualistic or collective culture. Models such as Holland’s occupational personality type will also be considered in designing the training needs of individuals within the organization and people capability mature model (PCMM) will be examined to see how the capabilities of Eterna staff members can be enhanced.
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