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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part a asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 

750 words (+/- 10%:  include your actual word count at the end of each section).

Jasper’s (2013) ERA cycle reflection model will be utilised to allow me to critically reflect on my professional development since qualifying as a social worker and to allow me to identify my learning needs and outcomes. The ERA cycle model consists of 3 different stages with the first being an experience, which we reflect on during the second stage. The final stage is where we take action based on our reflections, which leads to another experience and will restart the cycle.

The first stage of the ERA cycle is an experience, which I hereby will classify as my experience working as a newly qualified social worker in a children and families team for a local authority. The team manages various cases consisting of child protection, care and support, and looked-after children, all of which I have on my caseload. I have had opportunities to develop my assessment skills through completing pre-birth risk assessments, reports for child protection case conferences, and parenting assessments for court. I had no prior experience of working for a children’s team and found the pace to be challenging at times, leading to periods where I had a backlog of case notes to be written. Whilst I do take notes during interactions with individuals, I am aware that a delay in writing case notes can impact upon their accuracy, which could impact upon analysis in assessment to inform future decision making and interventions; for example, perceivably small details at the time such as a parent consistently wearing pyjamas and presenting as unkempt could be missed, which could lead toward a failure to consider appropriate guidance and boundaries in a parenting assessment. I have identified that I need to ensure that I write case notes as soon as possible as well as manage my time more effectively. I will attempt to carry out visits to individuals in the same area on the same day and I will allocate one day every week where possible to write case notes. I will also attend Data Protection training to support me to understand how to keep personal data safe in line with organisational policy.

The second stage of the ERA cycle is reflection, which allows me to reflect on my development and identify learning needs for the future. During supervision, my manager and I identified that I needed additional support with understanding the child protection process and how to apply it to practice. I participated in meetings with my line manager and staff development officer to come up with a personal support plan. With my Mumford and Honey (1992) learning style being activist, I learn better by doing, therefore the plan included shadowing experienced workers and having additional mentoring sessions to support me to further develop my knowledge of the child protection process. I recognised that informal discussions with social workers helped me to better understand child protection processes as I am a verbal thinker who learns more through vocalising things. To continue to develop my understanding of safeguarding legislation I need to attend Joint Investigation Training, which will allow me to carry out section 47 (Children Act 1989) investigations and therefore apply what I have learned in my practice. Additionally, I need to continue to co-work complex cases with experienced social workers. I hope that having a solid knowledge base of legislation and policies in relation to safeguarding children at risk will increase my professional confidence as I will be secure in my understanding of child protection processes whilst applying professional judgement in complex situations.

The third and final stage of the ERA cycle is action, which asks for a plan for what to do were a similar experience to happen again. In thinking about my future development, I identified that I need to improve my communication skills with the carers that I work with, particularly ones that are hostile. I am working with a parent who consistently makes allegations about workers and have struggled to find an approach that allows us to collaboratively work together, which impacts upon her daughter’s well-being outcomes as we cannot effectively communicate and agree on things that are important to her. I have arranged to attend Collaborative Communication training to learn about different methods of communication that I could utilise to collaboratively work with her and will also be attending Personal Safety and Lone Working training to ensure that the service provision is carried out in a safe manner for myself as well as for the individuals. I have asked my manager for increased opportunities to complete work for the court as I do not have much experience in this field. This will present opportunities for collaborative working through working in partnership with other agencies to gather information for assessments and will additionally present opportunities to have difficult conversations with individuals through assessing family dynamics, parenting ability, and risk of safety.

(807 words)


Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 
650 words (+/- 10%: include your actual word count at the end of each section).

Jasper’s (2013) ERA cycle reflection model will be used to critically reflect on the learning needs I identified in task 1. The ERA cycle is an experience, a reflection of the experience, and an action taken based upon the reflection. The experience is my experience working in a children’s team and in my new role, which I started shortly after starting the CPEL course. Over the past year I have taken on more complex cases in the children’s team that involved safeguarding work, whilst I have completed assessments for court in my new role.

The second stage allows me to reflect on the identified experience as well as my learning needs and professional development. I feel that I am much more organised now and can better manage my time as I have consistently left one day a week free to write up outstanding case notes, which has improved their accuracy and coherence as they are written as soon after the interaction with the individual as possible. My new role requires me to undertake weekly visits to individuals for a 3-month period to complete reports for the court therefore I am reliant on accurate case notes and contemporary notes to support analysis and inform interventions. I attended Data Protection training which highlighted the importance of destroying contemporary notes once recorded on the organisation’s electronic system. I had been keeping the notes securely at the office and now ensure that I destroy them once I have typed them up. I have not been able to consistently stick to visiting individuals in the same area on the same day due to fluctuations in their need for visits however this has helped me to recognise the importance of prioritising work, whereby some visits must take place as soon as possible due to safeguarding concerns.

I attended Joint Investigation Training which equipped me with the necessary skills to complete section 47 (Children Act 1989) investigations, such as providing clear evidence and using professional curiosity to ask open ended questions that will maximise information output, for example asking what made someone feel that way. Following completion of the training I shadowed social workers who undertook section 47 (Children Act 1989) investigations. I was nervous about conducting them as I hadn’t done so before but witnessing experienced social workers helped me inform my practice, for example giving children activity books centred on establishing their wishes and feelings to ensure that accurate, reliable information is gathered that will shape the intervention. 

I attended Personal Safety and Lone Working training where I learnt the importance of having a second worker present whilst working with individuals who are known to make allegations, as well as letting my co-workers know where I am. I ensure that I report when I enter an individual’s home and when I leave. I also attended Collaborative Communication training where I learned to display open body language whilst working with hostile individuals so as not to give the impression that I feel under threat and therefore increase tensions. I also learned to reflect on an individual’s statements and echo their feelings back to them to confirm understanding which made an individual I was writing an updated parenting assessment about feel listened to, enabling us to work together to identify her desired outcomes. Completing the assessment required collaborative work with other agencies, where I set up meetings to collate relevant information.

The final stage of the ERA model is action. In my new role I have completed assessments for Special Guardianship orders and Care Order revocations where I have been able to apply my knowledge of safeguarding procedures against safeguarding thresholds and have presented my reports and analysis to senior management. I received feedback that I focused on the right things while presenting, enabling senior management to carefully consider the information and agree with my recommendation to revoke a care order. Based on this I am confident that I can successfully apply professional judgement however my line manager has suggested being more analytical in my assessments, making it a learning need. I will aim to improve this through discussing how to improve my skills under my manager’s guidance in supervision as well as reading old assessments to help me discern areas where I can apply more analysis.

(710 words)

	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).

I received feedback from a looked-after child who was due to move to the 16+ team. He said that I was the only Social Worker he had that he trusted and that he felt he could talk to me about anything without judgement. This feedback helped me recognise that I can effectively communicate with teenagers, whom I hadn’t had experience of working with before.  This has shaped my practice in that I have an empathetic, open approach toward individuals that I work with which encourages them to openly communicate with me as well as effectively engage in the intervention, which shapes the intervention moving forward.

(105 words)

Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

(815 words)
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