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[bookmark: _Toc157442956]Introduction 
· The MICE industry involves Meetings, Incentives, Conferences and Exhibitions and it outlines a significant outline of the tourism businesses across the world (Disimulacion, 2020: Ranasinghe et al., 2020).
· This is important as it helps in creating awareness among various stakeholders in the hospitality industry.
The report will focus on factors that can have an impact on business operations effectively. This will include the market factors, operational factors and financial factors. Additionally, it will underline the importance of selecting an appropriate venue, obtaining proper funding and evaluating the overall market competition. Furthermore, the latter sections of the presentation will also shed light on the Strengths and Weaknesses of the event through the SWOT framework and outline the nature of the influence external factors have on the business.

[bookmark: _Toc157442957]Market factors 
· The target market refers to a group of customers that illustrate shared characteristics and can be selected by an organisation to cater its products and services to (Goenadhi and Rahadi, 2020).
· The main target market of the organisation would be various C-level executives of various businesses in the UK.
· This has been selected as it will ensure that the event can be attractive and can provide effective awareness to hospitality-based organisations on the way in which they can carry out their business responsibly.
Hospitality-based businesses in the UK are mandated by law to operate their businesses in a responsible and sustainable manner. Therefore, it can be understood that the organisation of an event is highly demanded. The company will be facing a significant amount of competition from other event organisation companies as sustainability-related events are on the rise in the UK. Therefore, an effective differentiation needs to be implemented while conducting this event.
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Operational factors also have a crucial impact on the feasibility of the success of an event on the topic of responsible business operations in the hospitality sector. This section will elaborate on the various operational requirements that the business needs to address.
· The 58VE will be selected for the event as it is located in the city of London. 
· It has been found that the proposed venue is available for rent at the approximate range of dates for the event. 
· The main skills that the vent staff will need to have are logistical management, communication, problem identification and solving skills among several others.
These skills are required as a large number of delegates will be attending the event their issues and grievances need to be addressed in the timeliest manner. Additionally, this venue has also been identified as it facilitates a corporate setting and a professional environment in which the agenda for the event can be carried out without major hassles.
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	Particulars
	Forecasted 
	Actual
	Profit/Loss

	Cost of renting the location
	 ₹   5,000.00 
	 ₹   2,800.00 
	 £ 2,200.00 

	Salaries and Wages
	 ₹   1,500.00 
	 ₹   1,450.00 
	 £      50.00 

	Rent of varied equipment
	 ₹   1,800.00 
	 ₹   1,850.00 
	-£      50.00 

	Costs incurred for purchasing chairs and tables
	 ₹   1,200.00 
	 ₹   1,200.00 
	 £            -   

	Expenditure for acquiring audio-visual items
	 ₹   2,500.00 
	 ₹   1,900.00 
	 £    600.00 

	Expenditure relating to announcements for the event 
	 ₹      800.00 
	 ₹      800.00 
	 £            -   

	Cost of creating posters 
	 ₹      750.00 
	 ₹      780.00 
	-£      30.00 

	Public relations-related expenses
	 ₹   1,000.00 
	 ₹   1,500.00 
	-£    500.00 

	Infrastructure for lighting
	 ₹   1,000.00 
	 ₹      800.00 
	 £    200.00 

	Microphones and speaker costs 
	 ₹   1,600.00 
	 ₹   1,600.00 
	 £            -   

	Expenses for producing video
	 ₹      700.00 
	 ₹      900.00 
	-£    200.00 

	Marketing and selling costs 
	 ₹   2,500.00 
	 ₹   3,000.00 
	-£    500.00 

	Refreshments 
	 ₹   1,800.00 
	 ₹   1,200.00 
	 £    600.00 

	total costs for attending delegates
	 ₹ 10,000.00 
	 ₹   8,000.00 
	 £ 2,000.00 

	Expenditure for creating attractive décor
	 ₹   3,000.00 
	 ₹   2,200.00 
	 £    800.00 

	Total
	 ₹ 35,150.00 
	 ₹ 29,980.00 
	 £ 5,170.00 


Table 1: Budgetary Forecast



	Particulars 
	Amount (£)

	Income 
	 

	Total Revenue from Sales
	35,000

	Other Income
	1800

	Total Income 
	36,800

	Less: Cost of Sales
	 

	Purchases
	8,000

	Direct Labour Cost
	2300

	Transportation Cost
	2,100

	Total Cost of Sales 
	12,400

	Gross Profit 
	24,400

	Less: Operating Expenses 
	 

	Advertising
	5000

	Rent
	2500

	Freight Charges
	0

	General Expenses 
	500

	Power Expenses 
	500

	Depreciation Expenses 
	0

	Insurance Cost
	400

	Salaries 
	3000

	Total Expenses 
	11900

	Earnings Before Interest and Taxes
	12,500

	Interest 
	1000

	Earnings Before Taxation
	11,500

	Taxes
	1725

	Net Earnings
	9,775


Table 2: Income Statement
The revenue will be mainly generated from the advertisements that other responsibly operating businesses implement in the event. Additionally, it will also be obtained from charging a registration charge from the participating delegates in the event. 

Sources of Finance
Bank Loans: These are the most common funding methods that can be adopted by the organisation as debt can be acquired very easily (Yemelyanov et al., 2020). 
Sponsorships: This is another form of fund that can be obtained by different businesses that take an interest in the topic on which the event is being organised. Essentially, Sponsorships help the sponsor to reach a higher number of its potential customers (Lin and Bruning, 2021).
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SWOT is a framework that facilitates the identification of internal strengths and weaknesses of an organisation while considering the ways through which market opportunities and threats can be managed (Benzaghta et al., 2021).
	Strengths 
	Weaknesses

	· It has been found that the organisation has a highly diverse workforce that has numerous skills.
· Logistical and operational management is a strength of the organisation.
	· The organisation has not been operating in the MICE industry for a long time and thereby does not have experience in conducting events 
· Issues in conflict management have also been faced in the course of operations.

	Opportunities 
	Threats

	· The organisation can look to undertake a partnership with the UK government to obtain better credibility and funding. This can be beneficial as the event is aimed at creating responsible businesses (Monciardini, Bernaz and Andhov, 2021).
	· There is a threat from high levels of competition that will be faced by the organisation while operating in the MICE industry.


Table 3: SWOT Analysis
(Source: Created by the learner)
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Pestle is a strategic framework that illustrates the impact that an external macro-environmental factor has on the efficacy of an organisation (Thomas et al., 2021).
· Political: The UK has fared 73 percentage points out of 100 in the corruption perceptions index in 2022 (Trading Economics, 2024). This implies that organisations obtain various types of permits and registrations without major issues.
The political stability levels in the UK outline a score of 0.54 out of 2.5 (Global Economy, 2024). This indicates that the event can be carried out without major challenges from the governmental bodies and regulatory authorities. Additionally, this can also improve the ability of the event to be more streamlined and smoother.
· Economic: The inflation rate in the UK is 3.9% as of November 2023 (Statista, 2024). This reduces the price of the various equipment and infrastructure that the organisation needs for the event. Thus, reducing the cost investment significantly.
The interest rate in the UK amounts to 5.25% as of December 2023 (Trading Economics, 2024). This will negatively impact the event as loans for conducting the event will be higher.
· Social: 63.36% of the residents in the UK fall in the age bracket of 15 to 64 years of age (Statista, 2024). This will widen the target group of the organisation by a large margin. There, it will positively impact the event as more delegates can be attracted.
The unemployment rate in the UK amounts to 4.3% for individuals aged 16 years and above (ONS, 2024). This will positively impact the event as an organisation will be looking to understand the methods through which it can execute its recruitment in a responsible manner.
· Technological: The technological innovation index in the UK has a score of 59.7 (Global Economy, 2024). This will also positively affect the event as it will facilitate the occurrence of better quality of services. Additionally, the main agenda of the event can be achieved in an easier way.
The social media penetration rate in the UK is approximately 84.4% (Statista, 2024). This will help the event organisation company to reach out and promote the event to a larger number of potential target groups.
· Legal: The Data Protection Act 2018 governs the ways in which an organisation stores and manages its customer data (Legislation.gov.uk, 2024). This will negatively influence the effectiveness of the event as it may not be able to store the data of the attending delegates. This also affects its ability to create mechanisms to leverage this data to create more events in the future.
The Consumer Rights Act 2015 outlines the methods through which an organisation deals and interacts with its target customers (Legislation.gov.uk, 2024). This restricts the methods through which the event organisation can deal with the delegates participating in the event.  Additionally, it can also create major hindrances in the overall conflict management procedures of the event.
· Environmental: The Environment Act 2021 outlines the methods through which an organisation needs to manage its waste disposal (Legislation.gov.uk, 2024)
The net-zero strategy in the UK underlines the necessity for reducing the carbon footprint that an organisation has (Gov.uk, 2024).
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· The study has found a number of important areas that can have a significant amount of impact on the feasibility of the event that has been proposed to be executed in London. 
· Additionally, it has also placed a significant amount of emphasis on market factors highlighting that competition from other event organisation companies will reduce the attractiveness of the event.
Moreover, the SWOT analysis has underlined the highly diverse workforce that the organisational has and the associated benefits that it can derive from it. Lastly, the PESTLE has also placed a veritable emphasis on the identification of the macro factors that can have an impact on the business.
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