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Introduction
The research is focused on the managing enterprise in the 21st century. According to me manaement in enterprise is essential part for the essential part for the enterprise as it is help the organization to identified the goals and provide the proper knowledge about the marketing (Cascio, 2018.). Moreover it is help any organization to identified the short time challenges and provide a proper solution to how to resolve those problems. Therefore regarding this a PCO a car hearing company founded. Moreover the company provides cars to the PCO driver’s fixed weekly price of 180 euro weekly (Olson, 2017). While doing this there are number of challenges and outcomes gained by me which helped me to improve as student.
Knowledge and understanding management process in enterprise
The management process is essential part of the company, as it is provide the number of knowledge about the competition market and provide the proper skill to operate the enterprise in proper skills. As a new business owner it is always important to analyze about the market, while doing market analyze it is founded that numbers of auto and taxi running all over the England but the high rate of price affect the customers (Rosemann, 2015). Therefore I developed a idea in which I opened a car hearing company and provide the cars to the PCO drivers and provide them a quality hybrid cars with the all facilities which attract the customers. Moreover in recent times there are huge number of the diesel and petrol running all over the country which affects the environment. So we plan to hire the hybrid care from the Japan and provide to the PCO drivers and they will run the cars all over the country weekly price of 180 euro weekly. The main motive of the plan is to save the environment by launching the electric cars. Moreover as new entrepreneur we did proper market analyze that help us to familiar with the transportation business of the United Kingdom (Kerzner and Kerzner 2017). Moreover it is also help our company to identify the customers demand in England. Our company also makes PESTEL analysis of United Kingdom and our company also focused on the SWOT analysis as it is help our company to identify the strength, weakness, opportunities and the threats. As the strength is help to analyze the companies strength and opportunities help the companies to identify the threats of the companies, as it is gives the proper idea about the competitors companies. 
However there are numbers of challenges faced by our company, as there are numbers of electric cars are already running throughout the country and they are failed to gain the customers attraction. Therefore it is hard for my company to establishing in well manner (Vahlne and Johanson 2017). Moreover the numbers of the drivers are not interested towards this plan as they realize that the cost money is high for taking the hybrid cars and they are believed that customers are also not like this car for the ride. Moreover as a new organization the companies must face numbers of the problems making proper strategic management for the company and also faces numbers of the problems for adopting strategic management.
Analysis
Public carriers office have faces numbers of challenges during the, market research as the employees of our company very new with the work and they do not have proper knowledge about the work. Moreover the employees do not have the proper training and development of the work. Therefore the employees do not do the market research according to the plan, as they also failed to collect the proper customer’s demands and to fail the threats of the company (Bromiley et al. 2015). As it is found that there are numbers hybrid car selling company existing in the United Kingdom and the companies establish their business organization very well manner. Our company also faces to develop the proper strategic management as for implementing of the strategic management the company is needs to develop the proper idea for the implementing of the strategic management (Davenport, 2015). Our company also needs to provide the proper training to the employees of the company. However our company is totally failed to providing the proper training to the employees which become a measure issue for developing the proper work ethics. Moreover in our company   faced huge problem to collect the capital money for the business and the exporting the cars from the Japan is become huge problems as the transporting cost is huge for transporting the cars from the Japan. The company not only faces to import the cars from the Japan our companies also faces problem to maintains the hybrid cars. As maintain the hybrid cars are big challenge. Moreover the employees of our company face to huge problem to maintain the hybrid cars (Bromiley, 2015). However our company makes proper short time goals in which few goals are achieved by our company but few challenged remain as a challenge. Our company failed to make alternative plan for the better sustainability in market, While doing this research we as a team and me personally failed to make different strategies from the competitive companies for the better sustainability, as the numbers of the company make very effective strategies and it is become very difficult work for making very alternative method for the attraction of the customers.
Moreover the companies gained numbers of the archived numbers of factors. As our company manages to analysis the market demand of the United Kingdom as what is the expectation of the country and in which the company can meet the expectation of the customers. Our company also creates a proper strategic management. However it has been faced difficulties by the companies but the company is developed the strategy properly (March et al. 2015). The company also does the promotion in effective manner moreover the company chose the entire format for the promotion of the services. As initial stage the company chooses the traditional way to promote about their services as with the help of the print media. However after, few times the company might choose the internet and the social media for promotion of the services. As it is also helped our company to get the attraction of the customers.
Practical application and development
Our company Public Career Office is need to considered in number of the places. As we failed to make proper market strategy therefore our company needs to do the proper knowledge about the market. Moreover we need to give the proper training development to our employees regarding the marketing strategy (Braun, 2017). We also failed to develop the strategic management within the company which is the critical factor for the better sustainability of the company. Therefore executive of the company and the employees must get training about the strategic management which helped the company further for better development t(Burke, 2016). Moreover this strategy brings the work culture within the company which helps the company to make alternative effective idea about the service which helps the company to the better sustainability. The company should focus on the manufacturing department for the better sustainability. As the manufacturing department only can maintenance all the hybrid car which helps to reduce maintains cost also developed the better customer’s relationship with the customers. The company also focused on the PESTEL analysis and the SWOT analysis as the company can identify the problems easily and rectified that problem (Davenport, 2015). The company also promotes their services affective manner as it is help the company to reach the targeted audiences. The company also provides the benefits to the employees as it is help to company to maintain a quality relationship with the employees. Moreover the employees found interest in their work as it is help the company to work in effective manner.   Moreover the companies gained numbers of the archived numbers of factors. As our company manages to analysis the market demand of the United Kingdom as what is the expectation of the country and in which the company can meet the expectation of the customers (Morton, 2017). Our company also creates a proper strategic management. However it has been faced difficulties by the companies but the company is developed the strategy properly. The company also does the promotion in effective manner moreover the company chose the entire format for the promotion of the services. As initial stage the company chooses the traditional way to promote about their services as with the help of the print media. However after, few times the company might choose the internet and the social media for promotion of the services. As it is also helped our company to get the attraction of the customers. The management process is essential part of the company, as it is provide the number of knowledge about the competition market and provide the proper skill to operate the enterprise in proper skills. As a new business owner it is always important to analyze about the market, while doing market analyze it is founded that numbers of auto and taxi running all over the England but the high rate of price affect the customers. Therefore I developed a idea in which I opened a car hearing company and provide the cars to the PCO drivers and provide them a quality hybrid cars with the all facilities which attract the customers (Morton, 2017). Moreover in recent times there are huge number of the diesel and petrol running all over the country which affects the environment.
Skills for professional practice
The hybrid PCO car-hiring firm has launched the car hiring for the drivers in UK. The company is applying professional in their business for that the practice of professional skills is important. The company is recruiting new drivers for the company is for that the strategy has been considered. The professional skills in the company considered about the approach to the new Employees. The Human Resource department is led by Zaahir and Tarik as they have expertise in this field. The Human Resource managers are hired currently one full time employee. The human resource department is dealing with the employee’s facilities and benefits (). The work schedule of the company is divided into equal shifts among employees; this will help in keeping all happy as there is no partiality among the workers in PCO car hiring firm. The skills for the drivers are they have experience of 2 years of car driving in the country of United Kingdom. The driving skills of drivers are most important factors as the company’s motto is the customer safety and satisfaction. The driver’s safety is also considered very well. The driver’s skills must be professional. The drivers have to consider the safety of customer and drive customers safely to their destination (Chang, 2015). The skills of the Human resource management are taken into account. The way of dealing with issues of employees, managing of the company policies and providing good quality customers service to the customers are highlighted part of the Human resource department. The professionalism is maintained in the department of human resources as the employees are provided with insurance policies and six months contract. The policies will help the drivers to satisfied and motivate them to work with full effort. Six persons introduce the Company and they all are equal in the company. The decision of all is considered in the company wellbeing. The democratic vote is conducted whenever new decision has to implement in the well-being of the company. The all six of mangers are professionally skills in their own field. The professionalism maintain in the company is considered as best because everyone is following the policies created by the company. The cheapest cost services to all the customers. The eco-friendly cars reduce risk to the environment. The advertisement of the company is very affectively. The company considers social network services for advertisement and the word of mouth is completely taken into consideration for the future of company (Borich, G.D., 2016). The company also analysis threat of rivalry in their business that includes Addison Lee and Uber. The company has good brand name in the market of London. PCO Company has to very professionalism in the market, as the rivalry is very well known and famous in the market. The good and professional strategy is needed to gain the customers attraction. The cheap fare is good for customer’s centre of attraction but more strategy is also needed to win the customers loyalty (Hays, 2016). As the company is new in the market of London, it will require time in establishing the business. The company is new in the business so it has to win customers believed.
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