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Executive summary 
The report highlights that Marketing management is defined as a process of developing changes based on the demand of customers to explore growth among key competitors. The current report highlights a set of pioneer and Follower Company’s marketing analysis from the smart phone industry. Moreover, the analysis highlights the external challenges and opportunities of pioneers such as Apple, Samsung and Nokia, along with followers such as Xiaomi, Oppo/Vivo and Huawei. Along with this, the increase in smartphone ownership becomes causality for rising utilisation and engagement of people with social media.
The legal factors that can affect pioneer and follower organisations are changing laws of smart phone manufacturing. One of the prime concerns that have impacted the smartphone industry is the concern around data protection and privacy. The demand of the capitalistic market stands for behavioural information of individuals that can prove to be an important factor influencing marketing decisions. However, this goes counter to consumer desire for privacy and data protection.
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Marketing management is defined as a process of developing changes based on the demand of customers to explore growth among key competitors. The current report highlights a set of pioneer and Follower Company’s marketing analysis from the smart phone industry. Moreover, the analysis highlights the external challenges and opportunities of pioneers such as Apple and Samsung, along with followers such as Xiaomi and Huawei. 
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	Factors 
	Analysis 
	Opportunity/challenges 

	Political 
	· China imposes a 10% general import duty on smartphones (Mukherjee, 2025)
· Retaliatory tariffs of 23% on US imports are currently suspended (Mukherjee, 2025)
	Challenge 

	Economic 
	· China has the most smartphone user in the world, while Germany has the most smartphone usage per capita with a penetration rate of roughly 80 to 90% in 2023 (International Trade Administration, 2023)
· China, USA and Germany are some of the main players in the smartphone market (Taylor, 2025)
· Smartphone market size value was USD 589.2 Billion in 2024 and is projected to reach USD 976.99 Billion by 2032, growing at CAGR of 6.57% during 2025-2032 (Insiders, 2025)
	Opportunity 

	Social 
	· Smartphone Market was valued at USD $539 Billion in 2023, and projected to rise (Market US, 2024)
· 85% of the college students are the prominent consumers of smartphone industry product consumption (Taylor, 2025). 
· Global employment rate risen by 2.1%, in contradistinction to Global Unemployment rate of 5.8% (World Employment Confederation, 2023)
· From 2020 to 2024, global smartphone expenditure pushed to $420 billion to $470 Billion. A five-year total of $2.3 trillion (Communications Today, 2025)
	Opportunity 

	Technological 
	· Hesitation regarding privacy and cyber-attacks restricts smart phone market growth and penetration rate by 1.47% (Market US, 2024)
· The Chinese IT and information sector has seen steady growth, with 8.2% annual growth through 2025 to total $448.2 Billion (Walker, 2025)
· Global total R&D expenditures in 2022 were $3.1 trillion US dollars purchasing power parity (PPP) (US National Science Foundation, 2025)
	 Opportunity 

	Legal 
	· UN privacy principles regulations and implementation of the aforementioned regulatory systems to curb monopolistic practices and protect human rights (UNSCEB, 2025)
· Principles on Personal Data Protection and Privacy UN (UNSCEB, 2025)
· Smart phone manufacturing Act of UNESCO (UNESCO, 2023)
	Challenge 

	Environmental 
	· World smartphone market CO2 Emission 146 million tons or thereabouts (Lee et al. 2021) 
· 42% reduction of GHG emission, which will be 57% within 2035 (UN Environment Program, 2024)
	Opportunity 


Table 1: PESTLE analysis 
(Source: Self-developed)
The critical analysis of the macro marketing environment can be a complicated process due to the ephemeral nature of markets and supply/demand of consumers. Two factors are identified as requiring special attention, which are social factors and legal factors. 
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· Social factors 
Smartphone companies are becoming an increasingly important aspect of modern life among the global population. Smartphone market size value was USD 589.2 Billion in 2024 and is projected to reach USD 976.99 Billion by 2032, growing steadily at a CAGR of 6.57% during 2025-2032 as of 2025 (Insiders, 2025). The ease of access to multiple informational databases for all consumers and entrepreneurs results in an increasing role of smartphones in each citizen’s life. This results in a proliferation of demands for smartphones. Additionally, the increase in smartphone ownership becomes causality for rising utilisation and engagement of people with social media. The current number of global internet users stands at roughly 73%, of which 68% were shown to engage with social media platforms (Petrosyan, 2025). This can be identified as a constant incremental increase in consumer engagement with social media platforms. This is important due to the fact that information spreads from ‘word of mouth’ smoothly through social media, which can be identified as an opportunity for advertising for organisations.
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Figure 1: Global smart phone industry market size 
(Source: Market US, 2024)
The employment of the global population is equally at a steady rise in pace. The global employment rate has risen by 2.1% and is projected to rise further through the establishment of more jobs (World Employment Confederation, 2023). The rising jobs result in more financial liquidity for consumers which can be spent on Smartphones or other products. This is reflected in the fact that through the last 5 years, Global Smartphone spending was roughly 2.3 trillion US dollars. Samsung and Apple held a significant and consistent portion of the market share, in the range of 15% to 20%, both competing within 3% to 4% of percentage point of each other(Counterpoint, 2025). Thus, follower companies might introduce certain re-iterations of systems introduced by pioneer companies; however, the initial impact of being a pioneer in a market seems to introduce a respectable amount of sustainability to the company. 
· Legal Factors
The legal factors that can affect pioneer and follower organisations are changing laws of smart phone manufacturing. One of the prime concerns that have impacted the smartphone industry is the concern around data protection and privacy. The demand of the capitalistic market stands for behavioural information of individuals that can prove to be an important factor influencing marketing decisions. However, this goes counter to consumer desire for privacy and data protection. UNSCEB identifies the negligence of individual privacy protection as a human rights violation (UNSCEB, 2025). Based on this aspect both Pioneer and follower companies need to focus on determining data privacy. For example, the pioneers company Samsung utilises their proprietary security software ‘Knox’ in order to introduce levels of protection to client’s private information, through encryption, Individual spaces operating outside of the main OS and transparency measures. It further allows the client to be able to track precisely what systems are under process and the nature of information they are gathering. All of which is executed only after an explicit confirmation by the client is provided. 
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Figure 2: Smart phone industry CAGR margin 
(Source: Counterpoint, 2025)
The ease of access to smartphones and the internet for children is aprime concern for UNESCO. UNESCO identifies the necessities and advantages that can come from a child’s access to the internet, especially pertaining to children’s education. However, UNESCO also identifies that due to the precarious nature of internet security and negligent application of privacy protection systems, children can become victims to multiple threats of cyber-bullying, identity theft, and data brokers who might target the children and sell the information to other entities (UNESCO, 2023). Thus, it can be stated that lack of ethical flow of data among all age groups of population can be a potential legal challenge for Pioneer smartphone companies like Samsung, Nokia and Apple in future. 
· Effect on Pioneer and Follower companies
Based on the context of private businesses, the main drive of such enterprise is the sustained procurement of Profit. However, social and legal norms and regulations have a significant impact on a company's development cost and profit margin. As opined by Mohapatra (2023), pioneer companies are companies, who can be stated to be as an organisation that has entered a new market or industry juggernauts. Pioneer companies in the smart phone sector include Samsung and Apple. These pioneer companies possess the liquidity and lines of key-investors who will provide financial support for the company’s voyage into the fluctuant seas of innovations, for the maintenance of high standards in the developed market. 
Costing is a potential challenge for the follower companies, which can often replicate and modify the foundation laid. As stated by Mohapatra (2023), lack of strategic costing practices is a possible challenge for mobile phone companies to determine a stable market position in the global aspect. Based on these aspects, the follower mobile phone companies like Xiaomi, Vivo, Huawei need to focus on delivering processes in a cost-effective manner for maintaining operational sustainability in international markets. 
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· Challenges and opportunities of Pioneer companies 
The possible risks and opportunities that all pioneer companies such as Samsung and Apple must face, their drive towards profit necessitating the constant exploration of new avenues, which can be explored for acquiring profit. In the context of the smartphone industry, results in heavy investment into research and development (Satnews, 2024). However, this investment fundamentally possesses the risk of the developed product lacking significant impact on the chosen market avenue and consequently losing profit margin. For example, Samsung is a pioneer company which introduced foldable phones, and the company has remained the flagship company for this niche (Samsung, 2023). However, Samsung’s presence in the market was tenuous at first, when there were less than projected sales of foldable phones; moreover, the product itself had problems which added to the lower market sales.
The foldable phones suffered with screen durability problems, and scarce software optimisation cycles, which resulted in multiple consumer dissatisfaction (MSN, 2025). On the other hand, social factors such as increasing demand from customers have been explored as a possible challenge for developing involvement of market standardisation at Samsung. Samsung has invested considerable amounts of resources to optimise the product and fix the multitudinous problems ailing the product (Tim, 2024). Therefore, standardisation has been identified as a potential opportunity for pioneer smartphone companies like Samsung and Apple to gain standard market position among key competitors. 
· Challenges and opportunities of follower companies 
Follower companies like Xiaomi and Huawei face risk based on ventures through markets, which already possess a strong presence of the pioneering companies like Apple and Samsung. A successful pioneering company has access to significant resources and a sustained consumer base which guarantee a maintained flow of profits (Mohapatra, 2023). A follower company fundamentally lacks the consumer trust and resources which might be accessible to a pioneer company. Furthermore, a follower company might always exist behind the shadow of the pioneering company, and are constantly compared to the pioneer company’s product, in spite of the fact that there is a major discrepancy in available resources and knowledge between the pioneer company and Follower Company. For example, follower companies such as Huawei are focusing on the development of stable growth of 1.47% sales value with the incorporation of social change adoption (Satnews, 2024). This example further shows that determination of ethical flow of data distribution is a possible strategy for follower companies. 
Followers such as Xiaomi and Huawei and who are able to understand and adapt to the changing market caused by the pioneering company such as Samsung and Apple can possess unique advantages of their own. Moreover, most important of which is the burden of cost in research and development of a product. Follower companies have access to information, cash flow demand and solution, which creates opportunities for developing business growth. For example, Xiaomi’s revenue margin has been raised by 20.4% on an annual basis based on quick adoption of changes (MI, 2024). Therefore, it can be stated that determination of change management is a possible opportunity for the follower companies to mitigate the social and legal barriers in the international market. 
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[bookmark: _Toc214441319]Adoption of Innovation-driven customer centric marketing approach 
Innovation-driven customer centric approach is quite crucial for the success of business for ensuring quality of products and services. Customer-centric approach of marketing can generate high relevance, satisfaction and loyalty among the customers. As per above task 1, the pioneer company Samsung is experiencing multitudinous challenges related to its latest product, foldable phones. In response to the product related issue, leveraging cutting-edge technology can be helpful for Samsung. As stated by Kim (2022), Samsung Group has invested approximately 450 trillion for the acceleration of business growth through semiconductors and next-generation technologies. Using cutting-edge technology, the brand has made innovation into the display materials, mechanisms of hinge, durability and optimisation of software (Samsung U.S. Newsroom, 2025). Along with product optimisation, Samsung can leverage Artificial Intelligence and Augmented Reality for creating highly customised and interconnected experiences for its customers. 
Building technological leadership and transparent innovation has become meaningful improvements for the company. In response to the increased market share and demands of Samsung’s product, the company has leveraged cloud AI for the model development and partnerships for elevating customer experiences (Samsung, 2024). Hyper personalisation can be a great initiative for Samsung in improving customer engagement through the entire journey. Using the hyper personalisation approach, Samsung can understand the user’s preferences. Similarly, pioneer company Samsung has developed its customer-centric approach through leveraging B2B infrastructure of telecommunication and services (Djock, 2024). Use of AR/VR technology in the company has improved the efficiency of their network. According to a company report, Nokia’s entire expense for research & development is approximately $4.953 billion for the purpose of mobile network, infrastructure of network and cloud services (Nokia, 2025). 
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Figure 3: Increased rate of Nokia’s expense for the R&D in 2020
(Source: Macrotrends.net, 2020)
The expense of Nokia on diverse technology has helped the company to increase engagement of the consumers. AI-driven solutions can be helpful to promote a company's commitment and programmability of the network. Companies can maintain privacy and security through the responsible utilisation of AI.  Followers like Xiaomi also have maintained the above approach of strategic marketing. Xiaomi’s strategic marketing is dependent on digital engagement, cost-effectiveness and building of community. As stated by Shastri (2023), Xiaomi’s strategy of marketing is the blend of a powerful approach of digital innovation and community building for securing its position as the global leader. High quality and affordability are the two approaches of their marketing strategy for developing a wide fan base through social media. Use of hyper personalised approach can work as a more precise and targeted approach for reducing waste of resources and maximises the return on the investment (Finio and Downie, 2025). Customer interactions can be improved for Xiaomi through the help of an AI algorithm. 
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Leading smartphone company Apple can mitigate the issues of ethical data flow through integrating strong as well as verifiable practices into the products and operations. Apple is maintaining privacy while conducting marketing approaches. According to the opinion of Končić (2020), Apple has developed a special team for auditing the suppliers while working with the vendors to improve the environment of production. In addition, they have addressed the discrimination of the prices through introducing a cheap and accessible approach for the app store. 
Following pioneer’s pathway, Xiaomi has focused on the transparent as well as user-oriented strategy to prioritise personal information. Use of a user-centric approach has helped the company to create emotional connections with the target audience, especially Gen Z and millennials (Oppo, 2024). According to Gupta and Hahmann (2023), the company has introduced “OSNs' privacy policies” for supporting the evaluation of policies for the company. According to the opinion of Khan (2019), the budget of marketing often depends on the sales performance of the company and its resources. Competitive landscape of China has made Huawei's to make seamless connections with the wide network for connecting with different devices. Therefore, the company has developed a holistic smart life for its customers. In the future depending on the approach of cost leadership and product differentiation, the brand can easily gain attention from its target market (Kong, 2019). High tariffs can increase the rate of import activities for the company. Broadening of customer base can be supportive for the company to increase sales activities. 
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Above two tasks can be summarized that analysis of the marketing environment requires effective distinct strategies depending on the conditions of the market. Pioneer companies like Samsung and Apple need to maintain strong quality of products and distributions for maintaining competitive position in the market. Samsung can optimise its product quality through introducing the approach of hyper personalisation in its niche market, whether Apple can initiate a user-centric strategy of marketing to reduce unethical flow of data in marketing. Thus, leading followers like Xiaomi and Huawei need to strengthen its privacy rules and regulations to develop product’s absorption in the international market. 
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