Module name: Academic and Employability skills
Module code: (BMSW4001_LON)
Name: Vitalba Leone
Student number: 1916153
Teacher: Anita Nan

Contents
Introduction 2.0
Swot Analysis 2.1
Strengths/ Working under pressure 3.0
Problem-solving 4.0
Weaknesses/ Critical thinking 5.0
Teamwork 7.0 
Personal development plan 8.0
Conclusion 9.0
Referencing list 10.0




2.0 Introduction
The purpose of this report is to help find my weaknesses and to set out targets of progression. The working world is changing progressively with the development of society and its values. Buying everyday goods can be expensive which makes having money essential. that is, practically sell what we can, whatever it is, to the consumer. It is always important to be competitive and prepared to have a progressive career. This module provides a good system to learn about the essential skills that will be needed in the future to be a manager.  Analyzing past jobs and when I was in education, working under pressure has always been one of my strong points. My best has always been given when I am working in a busy environment. One of my weakness is working together with people, sometimes I am not a good listener. The passion to know more, and self-belief to become more, self-motivation for me is the main point to success. This report analyses the importance of academic and employability skills that gives a view of what are the positive and negative aspects of which I will have to improve.

2.1 SWOT Analysis 
SWOT analysis is a strategic planning tool used to evaluate the strengths, weaknesses, opportunities, and threats of a project or in a company or in any other situation in which an organization or an individual has to carry out a decision to achieve a goal. The analysis can concern the internal environment by analysing the strengths and weaknesses or external of an organization by analysing threats and opportunities. (Hay, Castilla,2006)
· Strengths are internal factors of the organization that are used to achieve the goal.
· Weaknesses are internal factors of the organization that they are problematic to achieve the goal. 
· Opportunities are external factors that help to achieve the goal.
· Threats are external factors that may damage the achievement of the goal.

3.0 Strengths 
· Working under pressure implies the ability to know how to handle situations that are often out of control: there could be many variations such as time, insufficient knowledge required to perform the task, changes, or unexpected problems. Planning and organizing time effectively help reduce the likelihood of unexpected events occurring, but they will not be eliminated entirely. Problems or challenges often occur, despite everything that is already planned or organized. The ability to respond effectively to pressure and stress in any workplace is important. The way you respond varies from person to person; some people do their best when they are under pressure, others can panic and become ineffective. It is important to be aware of how to act in such situations and what measures to take to improve such situations. (careerweb.leeds.ac.uk, 2020) The ability to study under pressure is important because it is often thought that not remembering something is bad. Trying to retrieve information requires mental effort, you get to think that recovery progress is slow, but that is where it starts in our best learning. This is called long-term learning, more difficult but with a better recovery process for learning. in fact, making the recovery the learning is challenging and stimulating. Trying to learn through the practice of remembering information - it is much more effective than rereading, taking notes, or listening to lessons. Recovery is slow and tiring but leads to better and long-term learning. On the contrary, quick and easy strategies turn out to be only short-lived (retrievalpractice.org,2019). My past work experience as a bartender has led me to mature this ability and to appreciate over time the importance of knowing how to work under pressure.
· 4.0 Problem Solving (Woods et al. 1997) defines problem-solving as a series of processes used to arrive at the best answer or for a decision subject to certain constraints. The problem solver faces a problem never encountered before. It is a procedure to be used to solve the problem unclear; solving a problem requires a lot of mental work. Even if you are ready to solve problems in the best way, an unknown element can often be present. What can make the success of the problem-solving phase likely are planning and structuring, common sense, and good luck are the factors that decide whether the problem has been solved successfully. Due to the lack of attention to problem-solving many businesses fail as well as personal relationships. This happens because they are often not recognized and treated properly. Many employers seek this ability to entrust companies to their employees to recognize and solve problems. Problem-solving means working to understand the real problems at the source, for example, a customer complaint that needs to be addressed, viewed, and resolved. (skillsyouneed.com, 2020) the use of the problem-solving approach in and also known in university teaching through collaboration that develops a person's ability to work effectively with different groups of people, being available to contribute to the achievement of a common goal or a specific task, that is, to the relationship between the participants who are active and involved in planning, decision making, and problem-solving.(Albay,2019). During my past experience as a waitress I been into situations where I have to think fast trying to find the best solution without disappointing, anyone, it was harder at the beginning but after I felt familiar with that.


5.0 Weaknesses 
· Critical Thinking is the ability to analyse information in a rational way to express a judgment. Include an analysis of resources such as research results, observable phenomena, data, facts. To solve problems or make decisions of good critical thinkers, use the use of useful or less useful information, and then reach conclusions. (Doyle, 2019) Critical thinking is very important in rapidly evolving workplaces because it adopts good thinking skills. It improves language and presentation skills, creativity, and self-reflection. Even in learning to analyse the logical structure of texts, critical thinking also improves comprehension skills. Many employees are given the task of making decisions to make decisions without the manager wasting time constantly supervising. Recruiters appreciate candidates with these skills more because as well as saving time and saving money, they are good thinkers for solving problems. Having critical thinking for a student is very important and that he must learn to master, even to solve problems in the classroom. This is the way to think in the right, rational, described way, analyse, and reflect to dare a shot at a student's future work choices. It improves the ability to express with your ideas and effectively, helps to integrate new possibilities, integrated and adaptable solutions, transforming them if necessary. It helps autonomous learning to evaluate and recognize its weaknesses, strengths to recognize solutions, and have new goals. The critical learning shown in students brings improvements in grades and outcomes. The group activities carried out in the classroom are used to identify in an individual the perception that there are many other possibilities of solutions for problems, of collaboration, of not making decisions on hypotheses to listen to the professor to carry out a task. (queryfloor.com, 2020)  My short-term goal is to achieve this particular skill in focusing better analyse situations that happen around me.
   
· 7.0 Teamwork is defined as the combined actions of a group of people who have the same goal or purpose to achieve. (yourdictionary.com,2020) -In a workplace group work makes the goal faster to achieve because the jobs are divided into responsibilities. As teamwork encourages employees, it allows the company to have more revenue, thus saving staff costs, therefore greater efficiency. -Another advantage is the development of new ideas which can be inspired by group discussions. Since when you work in a team you feel confident in exposing your ideas, in fact when different ideas are collected the most original and unique ones are taken into consideration. In order to do a more effective job, they try to recruit people with different backgrounds and high backgrounds to allow them to search for excellent solutions.-Increases the level of learning experiences because with the team with people of different backgrounds, assistance projects, and professional development. One can very well learn from someone else's knowledge to grow. Note that the employees are knowledgeable of more information, the attitude becomes confident, with the most satisfaction and advantages for employers. -Improves communication, discussion for different ideas, or collection of information required verbal and written communication skills. -Work is shared if you have a common goal, the work is divided among all members distributed differently according to the potential of each member. Since remembering that everyone has the same goal, you can also help another member at the end of the job. On the other hand, when it comes to management, the right people are delegated for each task considering the strengths of each one, to be effective in obtaining high-quality results. - Being a support network and giving a sense of belonging to the workplace can give great satisfaction. It is crucial in times of difficulty for the success of the project if support from members is required, as well as focusing on the main purpose. It is not the same by far managing situations for an individual to avoid incurring irrational decisions. (Hutton,2014) In my short-term goal, I must learn to communicate with my classmates to be more confident and convincing in dealing with classwork in a group.


8.0 PDP

In my professional development plan, the goals that I set to improve are teamwork and critical thinking. To reach the first goal I plan to read more books, communicate more with my classmates to gain confidence with them by trying to have lunch together, finding common interests, I believe it is important to establish a friendly relationship to be open and collaborate effectively to work better in class. I would like to keep the concentration of my goals high by taking a positive attitude, trying to think that life always smiles at me and that everything is easy to achieve if you believe in it. Preparing a healthy breakfast in the morning, sleep at least 8 hours a night to get the energy you need to get through the day. I avoid sitting next to my classmates and using the phone during class, so I have no distractions. Trying to maintain eye contact with teachers, taking notes, participate in discussions, and intervene by asking questions. In the plan it also includes, as I said above, developing my critical thinking. Although I have developed problem-solving over the years, making judgments for me has always been a difficult thing. By the end of the year, I have weekly research and development appointments to learn in one hour of the materials found on the net, such as tips, safe sources, training material, and more.


9.0 Conclusion
   The report explains the importance of being able to analyze and know the skills needed to face new situations. We need tools, for example, to face an interview, to work with a group of people, all individuals have skills, some stronger and others still to be improved. The swot analysis was discussed by analyzing the weaknesses that are critical thinking and teamwork and the strengths that are working under pressure and problem-solving. So, finally, structuring a very specific plan to improve underdeveloped skills, are just some skills that I have described to improve some skills in order to understand and know better if I have others and if I can develop them and in what way. This is a personal development tool that they teach us to use to understand who we are and what we want to be in the future, they made me understand personally that I can become a manager and I will try as much as possible to spend my time trying to achieve my goals.
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