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Introduction. 
In this reflective report I will be looking back at the processes needed to make a collective cognitive group complete the task assigned as a group presentation. Many factors had to be utilised like teamwork, leadership skills, emotional intelligence, and human resource management strategies to gain and maximise group productivity. In addition, extensive research was applied into staffing: recruitment and availability of skilled local labour to retrieve the correct data to assist the group. The presentation was broken into segments and subtitles and shared amongst the group to provide a more broad and detailed explanation within our presentation.
Research and contribution to presentation
I talked about how training and development are integrated for doctors and nurses in hospitals, and how crucial it is to build personalised training programmes, offer continuing support and feedback, and use a range of training approaches. This information was found utilising the recommended reads offered by the university.
We also discussed as a group the goals of incentive programmes for healthcare workers, such as luring and keeping the best candidates, boosting pride in work, fostering collaborative behaviour, enhancing patient care, synchronising employee behaviours with business objectives, and lowering staff turnover and absences. Researching these topics was difficult as it was very broad, however Armstrong’s handbook to human resources was fundamental in my understanding and my personal conclusion that most people like to be recognised for achievements and hard work however humans like to be fairly treated no matter the work environment (Armstrong, 2014). 
Hence why I spoke on the importance of establishing diversity and inclusion initiatives, executing pay equity analyses, providing flexible work schedules, ensuring equal access to development opportunities, and assessing recruiting and advancement processes. In order to ensure equity both internally and externally at the organisation of medical professionals. Clarifying how this will overall result in a multinational identity and the facilities reputation being overwhelmingly positive throughout all departments if carried out successfully. 
Slide one – Identifying the need for training and development. Within this slide I spoke on the importance of identifying where the training is needed, and how the training can be applied to an employee.
Slide two - Identifying the training strategies for development. Here I expanded on the best training strategies and unique requirements of doctors and nurses.
Slide three – Individual training specialities for each group. Here I spoke on doctors to ensure the training corresponds to specific areas of competence, keep them informed of all medical developments and incorporate emotional intelligence within their skill set.
Slide four – Nurses should emphasise on efficiency to develop their clinical competencies, including co-operation and leadership training, which will then provide possibilities for job progression.
Slide five – Reward management incentives, explanation of the performance management cycle.
Slide six – Retainment and enticing additional professionals, making advocacies, ensuring in quality internally and externally, maintain financial resources all expanded on within the slide.
Slide seven – Advantages and disadvantages of incentives explained including group incentives.
Slide 8 – Contracts and interns, employment relationship contracts, rational contracts and psychological contracts briefly explained.
Slide 9 – Contracts and interns, internships, cons and pros explained.
            
Benefits of group work learning.
Reflecting back on the strategies used by my group to conduct the presentation. I believe we divided the work accordingly allowing everyone to brainstorm subjects that could be used then collectively choose the subjects that was most relevant to the task. This strategy gave me a feeling of involvement and partnership and was a good bonding technique suggested by the group leader, which helped to organise the group (Cherniss, 2003). Incorporating emotional intelligence factors was essential to beginning of the process and very beneficial (Singh, 2006) Keeping everyone united and in tune with ethics (Golmans, 1996).   
· mental support, in particular amid difficult situations, belonging to a group provides emotional support and inspiration.
· Developing fresh capabilities: Participating in collaborative tasks can assist people in acquiring crucial abilities including teamwork, communication, and tackling issues.
· burden sharing: By working in a group, the burden can be dispersed among the participants, cutting down on the amount of work that needs to be done by each individual (Indeed.com, 2023).

Challenges of group work learning. 
The challenges found within this task as a group revolved around communication and personal conditions, as I had to understand that my colleagues where international students and requirements for them earn money whilst abroad was restricted resulting in some financial difficulties as they can only work 20 hours a week and some cannot work, relying on parents (New Castle Universtiy , 2019).
Furthermore, due to different demographics and language barriers me and my colleagues had, it has been from time to time difficult to fully decode the message that my colleagues where sending verbally due to pronunciation, and accents. However, to overcome this problem I would ask for the message to be written to avoid miscommunication and interference (Communication Theory.Org, 2023)
· Differences in viewpoints and characteristics can lead to conflicts inside the group, which can impede production and raise pressure.
· Dependency-Whenever collaborating with a group, people may rely too much on one another to finish responsibilities, which can result in a lack of personal commitment and accountability.
· Operating in a team can be more laborious than functioning alone since participants must organise their activities and come to conclusions as a group (Indeed.com, 2023).

Management of specific challenges. 
Managing the troubles my group faced was only temporarily stressful as we worked quick and fast to find the correct solutions to our problems like our language barrier issues. To overcome this, we reverted back to written messages to avoid miscommunication also there was times when some members did not attend the class due their occupations and we would use the electronic systems in place and send them all the relevant information missed with some figures and briefing to ensure the data has been decoded correctly.
Furthermore, a continuous reminder of the submitting deadline date and everybody’s individual task was sent through the electronic system made for group communication to ensure transparency and commitment. In addition, the team leader took accountability and responsibility for the group’s problems giving others a sense of compassion and commitment encouraging others to feel the same.


Recommendations.
Looking into the reflective report and my group experience I can only point out minor issues which mainly revolves around the characteristics in the group like group dependency. I believe to avoid this in the future, weekly reviews should be conducted to uphold commitments and identify areas of improvement with individuals and have an overall benefit on the productivity of the group assignment. 
Regarding my experience into thorough research, I recommend to myself that I give myself more time to assess the information and to all ways maintain a continuous learning pattern to ensure new or developed information on this matter is attainable and understandable.

 Conclusion. 
I conclude that my reflective Experience of group work was positive, and I could see all the skills I had developed over the years studying at the university by incorporating emotional intelligence, strategy implementation, communication skills and effectively using my academic skills to articulate my meaning through written literature. These are skills I will carry with me into my professional career and life.
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