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Executive summary
The study highlights the effectiveness of Amazon’s culture and behaviour in the sales growth of Amazon. The organisational structure, culture and behaviour of Amazon have been depicted in this report in order to assess expansion of the firm in the present scenario of Covid-19. The final segment of the study represents the behavioural approaches that assist to influence the behaviour of Amazon employees towards their profit and sales. 
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[bookmark: _Toc92293611]Introduction 
The impact of the Covid-19 pandemic is visible to all of the sectors around the world. The Pandemic has forced the nations to impose lockdown in the entire nation which caused the outdoor activities of the citizens to be disrupted completely. In addition, the global business was disrupted and the economy was adversely affected. During the time of the pandemic, the governments of all the countries promoted online services in terms of shopping, education and entertainment. Amazon is the largest online retail platform, during the time of the pandemic, people preferred to avoid the crowd and to shop online. The preferences of the customers drove the sales of the company to a level of an additional 44% along with profit rate of 220%.
[bookmark: _Toc92293612]“With evidence, to what extent do you believe that Amazon’s structure, cultures, and behaviours have influenced them to achieve 44% additional sales and 220% profit in the first quarter of 2021?” 
Amazon, being the largest retail platform in the world, holds a market share of 30% and offers a long range of products on a single platform. Amazon also offers entertainment services in the name of Amazon prime. The platform is known for a large offering of entertainment content, including songs, cinema and web series (Amazon, 2021a). During the time of the Covid-19 pandemic, the sales of Amazon rose to around 44% due to the preference of customers to shop online (Nytimes, 2021).  
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Figure 1: Net sales of Amazon
(Source: Statista, 2021)
Amazon’s structure
Amazon is the largest retail platform in the world follows the hierarchical structure. The hierarchical structure of Amazon helps the company to operate in the entire world efficiently. The hierarchical structure holds a big advantage in completing the organisational operations. The hierarchical structure helps to impose the control orientation in the operations. The hierarchical structure of organisations like Amazon delivers a top-down control over the global operations. (Aslan, 2021). Apart from that, the significant structure also helps the firm to increase the market share along with maintaining a leadership status in the market. Moreover, Amazon provides timely promotions to the employees according to the potential of the employees. The timely promotion and handling of the different positions help the employees to know the company better and also this contributes to the betterment of the company. 
Furthermore, the hierarchical structure, holding a clear image of hierarchy, clarifies the path of reporting. Specifically, all the employees of Amazon are supposed to report the progression to the supervisor. This specific structure helps the employees of Amazon to be clear about their supervisor to report the progression. Moreover, the hierarchical structure of Amazon has helped the company to expand their business worldwide by effective supervision and specialisation of the employees. The hierarchical structure, by effectively providing supervision to the employees, has contributed to the sales growth of the company by 44% and the growth in profit by 220% (Nytimes, 2021). However, there are certain disadvantages of the hierarchical structure of Amazon-like restricted information and slow decision making. Certain disadvantages cause the company to face difficulties in its operations. 
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Figure 2: Hierarchical structure of Amazon
(Source: Amazon, 2021a)
[bookmark: _Toc92293613]Culture of Amazon
Amazon being one of the largest retail companies in the world promotes a healthy work culture in the operations. The diversity, equity and inclusion in the culture of Amazon help the company to generate more productivity in the operations. The company hires the best talents from different corners of the world from different cultures. Organisation like Amazon also promotes gender equality in the operations which has made the companies generate effective output by only considering the talent and potential as the only measurement for employment (Gillam and Cosford, 2021). In addition, the company also uses the Kaizen programme, the word “Kaizen” is a Japanese term that refers to the "change for the better" (Amazon, 2021b). Amazon always keeps focusing on future development which has positively contributed to the growth in sales and increased profit margin. 
Amazon also offers smart home technologies and in manufacturing the technologies Amazon promotes the culture of pioneering in the invention in the company. Amazon started their business as a bookstore and the company now manufactures various devices for the convenience of the customers. Amazon promotes a healthy way of the invention by supporting the employees from different perspectives. In addition, Amazon also helps the employees by providing the expense for the courses relevant to the career development programs of the employees. The career development initiatives of the company help the employees to make the further betterment of Amazon. The positive and creative culture of the company has allowed the company to generate profit even at the time of the global pandemic.
[bookmark: _Toc92293614]Organisational behaviour of Amazon
Amazon is one of the best global retail platforms that focus on healthy organisational behaviour for the development of the company. Amazon focuses on the boldness of the behaviour of the employees. In order to develop the company, the company conducts various experiments related to technical, manufacturing and operations (Wannakrairoj, and Velu, 2021). In addition, the company also encourages the employees to take risks in the process of developing the business. The experiments of the new ideas help the companies to test the results and implement them to increase the process of efficiency. The vision and mission of Amazon promote the culture of customer centricity and due to this reason; the company always focuses on delivering the best products and services to the customers and also provides effective after-sales services (Amazon, 2021c). Amazon focuses on the needs and preferences of the customers to deliver the best in class service. Interpreting the report of New York Times, it has been witnessed that that at the end of April, 2021, with the help of online services the firm has gathered sales revenue of $108.5 billion (Nytimes, 2021). 
Amazon also promotes new experiments in the process of business development and also in customer satisfaction. Amazon encourages the employees to test the new strategies for the development for the betterment of the business. The continuous application of the new experiments and the improvement strategies has helped the company to generate massive sales growth even in the time of the Covid-19 pandemic. The customer-centric approach and the implementation of the new strategies have helped the brand to generate additional sales of 44% along with achieving a profit rate of 220% (Nytimes, 2021).
[bookmark: _Toc92293615]"In your opinion, based on a behavioural approach, discuss various factors with evidence that have influenced individual behaviour at Amazon towards their mammoth sales and profit.” 
Organizational behaviour showcases a significant role to enhance the business of organizations like Amazon. Analyzing the opinion of Graham et al. (2020), it can be stated that organizational behaviour mainly concentrates to maintain the performance and behaviour of the workplace as organizational behaviour promotes understanding which motivates employees to give their best performance. In this context, Amazon concentrates on major factors that assist to analyse and examine the behaviour of employees in order to enhance the business. Essential factors that influenced the organisational behaviour of Amazon in the context of achieving a profit margin of 220% are illustrated below-
[bookmark: _Toc92293616]Culture
Culture is considered a difficult term that comprises the tangible signs, norms, values, and assumptions of employees. As opined by (Firestone, 2020.), stated that the particular culture of organizations like Amazon assists to maintain the profit-oriented part. Considering organizational culture Amazon includes a feedback strategy to maintain organizational value. The process is established on the “assumptions, values, and norms" of Amazon. Positive culture and organizational cohesiveness encourage intergroup and interpersonal relationships (Firestone, 2020.). Apart from that, the feedback strategy, reward strategy, job security, staffing, recruiting, socialization of new employees, and training and development are the essential components that assist to maintain organizational culture.  
The stage of intergroup and interpersonal relationship assists to improve the decision-making nature which is considered a positive sign for organizations like Amazon. The mentioned behavioural component assists Amazon to develop the sales revenue which is “$108.5 billion”. Employee recognition also portrays a major role in organizational culture that maintains significant variables which give a positive impact on employee perception. “Bureaucratic culture, the Clan culture, the Entrepreneurial culture, and the Market culture” are the essential factors of organizational culture that centralised the rules, procedures, policies; command chains, and maintain the decision-making nature of organizations like Amazon. The organizational culture of Amazon enables business strategies in order to maintain the organizational value and tradition which assists to develop employee behaviour. 
[bookmark: _Toc92293617]Motivation 
The essential psychological feature of motivation assists to maintain the pre-defined goals of employees. Hanaysha and Majid (2018), illustrate that motivation depicts a major role to enable employees to give their best performance. In this context, Amazon promotes visibility of their future payments to their employees that is considered as an essential pattern to motivate their employees. “Learning and growth opportunities” are the essential motivating factors of Amazon. Analyzing the news of BBC, the mentioned motivating factors assist Amazon to attract loyal employees and also help to maintain the cash flow (Bbc, 2021). Apart from that, analyzing the opinion of Guo et al. (2019), “Maslow's Hierarchy of Needs Theory” reduces staff turnover rates that maximize employee retention. Apart from that, the mentioned theory also helps to promote “great reputation and stronger recruitment". After the outbreak of the Covid-19 pandemic, Amazon faces several issues in its working conditions and business practices (Bbc, 2021). However, by the application of employee motivation strategies as Amazon has gained $8.1 billion in profits. In this context, reward systems and motivation showcase a significant role to recognize the sources of employee motivation. Reward systems assist in "attracting, retain and motivating" employees that influence performance. 

Figure 3: Factors that influenced Amazon towards profit and sales
(Source: Self-Created)
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Diversity represents a major role to maintain a potential consumer base along with employee performance. In the context of Amazon, the diversity of employees is considered as an essential framework that assists to develop the work performance. Apart from that, diversity has the capability to theorize the marketplace. In this context, Diversity assists organizations like Amazon to set the organizational value in order to interact with their consumers. Observing from the context of organisational development, diversity is directly proportional with profitability. Amazon is recognised as a diverse organisation and due to this reason; the firm is focused over achieving long-term growth as an entity. Apart from that, diversity also showcases a major role to promote a developed working environment and also demonstrate accountability for professional actions.  Diversity is beneficial both to the employees and the organization. In this context, the growing demand of online commerce of Amazon at the time of Covid-19 increased the diversity of Amazon and it is recognised as one of the significant characteristic. Managing diversity also portrays a key role to acknowledge the differences of employees that enhance the business of organizations like Amazon. 
Diversity is part of the multi-cultural association in an organization. According to the assessment of Cletus et al. (2018), it is found that diversity and equality factors can manage the behavioural contexts of an organization. Amazon is a multinational organization that has improved the customer insights and behavioural patterns of its employees. However, by managing diversity factors Amazon has promoted diverse perspectives like gender, race, age, sexual orientation, culture, and professional and life experience of individuals in the business management context (Cletus et al. 2018).  In order to amplify the community services and empower the business management contexts, Amazon has evaluated long-term partnership approaches with the key stakeholders like vendors, sellers, and high-priority customers who are helping the firm to make a sustainable future in the present scenario of Covid-19. Apart from that, diversity also assists organizations like Amazon to face challenging environments that assist to enhance the business. 
[bookmark: _Toc92293619]Conclusion 
The module was interesting and knowledgeable even with limited access to all of us to be able to join the class and having the latest information.Our teacher often interrupted us to make sure that we clearly understood the whole topic of conversation and always gave his best for our progress. Personally i really respect how much effort our teacher (Anupam Mazumdar) provide us about fundamental of marketing and how it reflect all over the whole Amazon branch. Within the last 25 years Amazon is one of gratest.
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