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[bookmark: _Toc46958546]INTRODUCTION
	Tourism planning is procedure of considering people needs relate to planning a short or long trip and utilizing those elements to identify the best activities, programmes, and resources for their vacations. The current study will base on Russia, which falls under category of most famous destinations in the whole world. This assignment will explain varied strategic tourism planning models, their effectiveness in context of chosen place and issues of implemented strategic tourism planning models. Furthermore, this report will justify implementation of STP concepts by contrasting & comparing against several diverse international cases examples. It will clarify potential suggestions for further development of Russia and at last, it will underpin practical strategic tourism planning models back to current and relevant theory.
[bookmark: _Toc46958547]MAIN BODY
[bookmark: _Toc46958548]1) Reviewing the different Strategic Tourism Planning Models Implemented
	Various strategic tourism planning models and frameworks can be implemented to develop the domestic and international tourism target markets of Russia. The main strategic tourism planning models and frameworks are as follows:
	Visitor Impact Management (VIM): VIM is a strategic tourism planning framework that focuses on evaluating the overall impact of a visitor and is generally specific for a given location. Through the strategic tourism planning framework of VIM, the overall impact due to visitors in each location or environment can be effectively predicted and controlled (Martins, 2018). The framework of VIM can be effectively applied by following the following eight steps:
· Reviewing and identifying issues.
· Selecting valuable indicators.
· Resources inventory.
· Specifying the standards to be used for indicators.
· Implementation using an iterative process of monitoring.
· Comparing the actual impacts with created standards.
· Identifying alternative management options if the impact standards are not satisfied.
The specific examples of management options and strategies that the VIM framework provides towards effecting managing the impact of visitors are as follows: 
· Using the VIM framework, the management can put temporal or seasonal limits on the operations of visitors, ensuring that the visits occur only during specifically designated durations of the day. 
· Another VIM strategy relates to management regulating the group size particularly for specialist activities to provide more control to the management and allow for the visitors to have a positive and enjoyable experience. 
· Using the VIM framework, the management can also increase the entry prices for visitors during the peak hours or for popular areas, to better control the visitor impact. 
	Limits of Acceptable Change (LAC): LAC is a strategical tourism planning model or framework that allows for effective management of protected landscapes and areas by analysing what environmental impacts from the deemed beneficial social activities are acceptable. LAC model operates on the philosophy that using resources inevitably results in change and that a framework such as LAC is required for effectively analysing and addressing the issues of resource management so that acceptable change can occur ( Kovačevic and et.al., 2018). The LAC process is as follows:
· Identifying two goals that might be in conflict such as for protected areas the unbarred access to areas and resources to visitors and the goal to protect and preserve the protected area.
· Establishing both conflicting goals must be compromised because if one goal is not comprisable then, the other goal must be comprised.
· Deciding which conflicting goal will constraint the other goal in all future operations. For example, in protected areas, the goal of protecting and preserving the protected area will always constraint the goal to provide unrestricted access to visitors. 
· Write LAC standards related to the constraining goal.
· Compromise the goal only until standards have been met.
	Tourism Optimisation Management Model (TOMM): The TOMM model comprises of the learning process for all the involved stakeholders. By gaining enough relevant and valuable knowledge, TOMM can minimise conflicts by designing conditions that are mutually productive and desired. TOMM model can be implemented in three phases as follows:
· First phase requires the destination’s management to gain deeper insights and understanding of the strategies and alternatives available to them related to tourism development (Bailoa and Cravo, 2020).
· Next phase requires breaking down the overall vision into desired conditions, addressing the various components of tourism product such as regional economy, socio cultural aspects, marketing, environment, and visitor experience, so that acceptable ranges can be identified.
· [bookmark: _Toc46958549]Final phase requires the implementation of the strategy, with the destination comparing its performance with the standards identified during first phase.  
2) Analysing the Effectiveness of the Implemented Strategic Tourism Planning Models
	The advantages of VIM framework relate to its easy to understand and communicate nature. Another advantage of VIM relates to it reducing the damages and costs due to negative impact of visitors for a tourist location. On the other hand, its disadvantages relate to the framework being hard to implement, showcasing diverse strategies for controlling the impact of visitors, with choosing the appropriate strategy being complex work.
	The advantages of the LAC model relate to the model being proactive nature as opposed to reactive in nature and defines the management options before the issue is faced (Blázquez-Salom and et.al., 2019). Contrastingly the disadvantages of LAC relate to the model being expensive and resource consuming to implement.   
	The advantages of the model of tourism optimisation management model relate to the model being more relevant and modern in its management of protected areas when compared to the LAC model. Another advantage of the TOMM framework is that it can be used quire effectively towards achieving sustainable development through the collaborations of stakeholders and partners. 

[bookmark: _Toc46958550]3) Issues & implications of implemented strategic tourism planning model
	From above discussion three different types of strategic tourism planning models has been defined about Russia as chosen destination. While implementing Visitor Impact Management, Limits of Acceptable Change and Tourism Optimisation Management Model, management face a lot of issues.
	 It can be said that VIM as strategic planning model designed to manage expected impact due to travellers in Russia, which integrates clean production concept to tourism sector through sustainable utilize aims. The main issue of this model is that it does not provide appropriate information about visitors visiting at all the time, sometimes its prediction goes wrong which affect tourism planning in Russia.
	Limits of Acceptable Change (LAC), is another STP model use in context of above destination. It is especially designed to manage protected landscaped by identifying what environmental affect from desirable activities relate to social are acceptable. Issue relate to this model is poor monitoring. They cannot be able to monitor appropriate conditions which effect on tourism planning process and does not allow taking affect feedback on how management action is working. LAC cannot predict right things in some cases.
	The last strategic tourism planning model that use in development of tourism in Russia is TOMM (Zubiaga and et.al., 2019). It is also developed to measure and monitor influence of tourism on land, environment, and other things. It is constantly evolving as it shows progress of tourism and these society groupings. It cannot be implemented for long lifetime because TOMM model does not monitor tourism related problems on timely manner, as it takes time to consider over all things and then responses about optimum affect. Issue with this model is that at every revision of management plan limit are weakened and over period a ratchet impact occurs.
[bookmark: _Toc46958551]4) Current implemented strategic tourism planning concept comparison against number of global case examples
	To improve and develop tourism in Russia there are three kinds of models can be use, which are quite beneficial. Tourism Optimisation Management Model is appropriate to use at chosen destination, because it adopt an organic and natural approach that help to enhance its ability even better as compare to LAC model of strategic tourism planning (Gall and et.al., 2019). This model effectively generates long run outcomes for and helps from wide range of communities and organizing agencies within a full interest in Island. 
	On the other hand, it highlighted that in New Zealand, Limits of acceptable change model has been used. There are many purposes which recommend that it can cater a useful and beneficial tool for managing tourist affects in country natural areas. It gives a structured concept for inclusion of people participation in decision making. People participation is a most essential element of natural areas development and management in New Zealand. The main outcome of LAC model at New Zealand is that is provide detailed discussion and results of travellers use and effect on track. 
[bookmark: _Toc46958552]5) Recommending a conceptual framework for further improvement & development of Russia
	In recent time, development and improvement of varied destination places are important as it help to generate traffic and increase productivity of tourism industry rather than before. Homestead experience programme is one of the best conceptual frameworks that can be used to develop tourism in Russia. It emerged from a whole spill of tourism and better demand by visitors to experience lifestyles and cultural heritage of local people. This concept must use by management because it provide an indirect exchange of culture via taking meals together with host, taking part in rural day to day activities such as rubber tapping, picking coconuts and fishing all of which cater a varied experience for visitors (Butler and Ivanovic, 2016). It can be said that, these experiences are different on their own and is well known among international and national travellers. Furthermore, progress and success of above system is totally depending on its key aspects and one of these elements is involvement and collaboration of local people by comprehending society’s perceptions on effect of home stay experience program. 
[bookmark: _Toc46958553]6) Practical strategic planning tourism model back to current theory
	 Tourism is one of the most important sectors that have grown up in recent years thus increasing overall employment and revenue within economies. Tourism and hospitality industry have made life of people better by providing them better facilities to enjoy their leisure time and money. Sustainable management of tourism is one of the main points that can contributed to long term growth and success of tourism and hospitality industry (Rahmafitria and et.al., 2020).  Various framework and tourism planning model that can be related to current theory that is scenario strategic planning theory can be illustrated as:
	Visitors impact Management:  It helps in predicting number of visitors that are attracted to visit particular places so as per scenario strategic planning theory various stakeholders such as foreign tourist, local resident can be attracted to visit Russia for spending their leisure time. Local resident also needs to take steps to preserve resources, make place attractive and promote values so that people from different countries are motivated to spend their holidays. Government should also make innovative policies to preserve environment, resources and attract several visitors to Russia (Katsoni, Upadhya and Stratigea, 2017).  Therefore, Russia by using predicated number of visitors can develop several facilities and infrastructure so that foreign tourist can be provided with sufficient accommodation and better services for fulfilment of their requirements. So, it can be stated that Russia stakeholder such as tourist, local community, and government by taking several steps for sustainable tourism is able to promote its growth.
	Limits of acceptable changes: It is model that analysis existing resources that are available in Russia and more resources that needs to be developed in future so that demand of visitors can be fulfilled. Stakeholder of Russia by identifying recent scenario that there are limited numbers of resources as compared to number of tourists visit each year. So, Russia government and organisation that are operating in tourism and hospitality industry can identify management action that needs to be taken so that better experienced can be provided to foreign tourist (Reinhold, Zach and Krizaj, 2017). They need to continuously monitor and evaluates effectiveness of management of tourism in order to find best strategies that can be useful for optimum utilisation of resources and satisfaction of large number of tourists needs. Thus, Russia by understanding relationship between exciting condition or availability of resources and expectancy of foreign tourist is able to develop resources or facilities that can meet customers’ needs.
	Tourism optimum management model : It is another model that can be used by Russia in strategic tourisms planning as it helps in understanding issue that are faced by country and several benefits that it will gain after removal of issues. Stakeholders such as organisation conduct market research to find key areas in which destination lack so that various improvements can be made to attract customers. Firms of Russia try to understand economic condition, environment and social culture values that influenced maximum number of tourist (Kaleji, Hesam and Kazemi, 2017). Thus, they make use of all such information in planning better strategies to protect natural values of destination to increase number of tourist and value of destination.
[bookmark: _Toc46958554]CONCLUSION
	 It can be concluded from above report that Russia is destination that has attracted large number of foreign tourists to select destination for having fun and entertainment. Different approaches of strategic tourism planning model can be used for development and management of destination.  Various concept or framework can be used for development and improvement of Russia so that more and more tourist is attracted to select country for spending their vacation. At last it can be concluded that Russia by using strategic management tourism planning model can increased tourist visitors and enhance economic of country.
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