Creativity and Innovation in Events

The aim for this essay is to discuss the ideas of creativity, innovation and enterprise in the world of events and how they apply to the industry, elaborating on the idea of the constant changing industry and how it has transformed over the past years. It is crucial for any event to recognise the importance of creativity, innovation and enterprise as it could essentially, make or break any event if not done right. 

The events industry has changed dramatically over the years, being described as a “diverse and challenging field” by Bladen et al (2012). Celebrating small scale events to some bigger scale worldwide. Getz (2008 p.403) quotes that “Event Management is a fast-growing professional field in which tourist constitute a potential market for planned events.” With hosting some of the biggest traditional events, from a mega event such as the Olympics to a UK event such as London Fashion Week. Goldblatt (1990) states that “a special event recognises a unique moment in time with ceremony and ritual to satisfy specific needs.” The growth of the industry continues to rise as in 2014 it’s industries worth had increased from 36.1 billion to 39.1 billion within the space of four years, (Business Visits & Events Partners, 2014), but has now increased to a huge 42.3 billion. (Eventbrite website, 2018.)

Technology has hugely implemented the world of events, along with the use of social media, however could be viewed as having a negative effect on the industry. For example, with the use of mobile phones, people now very rarely feel the need to print of a paper ticket to a concert, as you can now download it at the end of your fingertips using your phone. This could be said the same for virtual reality gadgets as it’s now available to have the stadium concert that you should be paying for, right at home with a 3D experience. (Business 2 Community). This will have a negative effect on ticket corporations as sales will inevitably decrease as 3D devices such as this, will become more popular. 

[bookmark: _GoBack]Along with the change in technology, there has also been a development in marketing within the industry. Bowdin (2012 p.29) states that “The industry’s formation has also been accompanied by a period of rapid globalisation of markets and communication, which has effected the nature of, and trends within, the industry.” As there’s a need to be digital, along with the fact social media is undeniably becoming more popular therefore a company would need to produce revenue and brand awareness as there no longer such a need to promote events through posters and magazines but can be done through advertisement on social media platforms such as Facebook and Twitter. And more importantly, the cost of marketing has increased. According to The Statistics Portal, advertisement spending in the UK had increased from 12.3 billion in 2006, to 19.79 billion by 2018. Increasing in over 7 billion in twelve years.

Creativity in any event is essential as this is the element of flare and something that allows this event to stand out from every other event in the industry. Bolton and Thompson quote “The ability to come up with new ideas all the time, either as ideas in themselves or more likely translated into opportunities or solutions. It is not primarily about artistic creativity.” (Bolton and Thompson, Entrepreneurs, Third Edition.)

Innovation applies to all aspects on an event as for the event to grow and improve, it needs to allow change. Drucker quotes “The specific instrument of entrepreneurship. It is the act that endows resources with a new capacity to create wealth. (Drucker, Innovation and Entrepreneurship, 2007.)

Enterprising being either old companies and businesses, or even starting up new ones, can be from local or even private enterprises. Along with this, entrepreneurship comes with managing a business along with taking the suitable risks needed in order for the organisation to succeed. Drucker cites that entrepreneurship “Shifts resources from areas of low productivity and yield to areas of high productivity and yield.” (Drucker, Innovation and Entrepreneurship, 2007.) 

Event design is the most detailed stage of planning an event, giving the audience a unique experience by creating an event worth attending. Berridge (2007 p.68) quotes that “at an event we are, in the same way, either active or passive but have a further element in that we are either visiting the event or are part of its content.” This can include setting a date and time for the event, discussing the marketing and advertisement aspect, finance and even media strategies. This could be helped through using the SMART objectives (specific, measurable, achievable, realistic and timebound) as these objectives help to set out a solid plan for any event. Getz (2006 p.16) cites that “a principle applying to all events is they are temporary and that every such event is unique, stemming from the blend of management, program, setting and people.” The design of an event being the way in which it’s developed, produced and finally presented to an audience, giving them the best experience possible. Haywood et al (1995) states that “participants are involved in the consumption of experiences, knowledge, artefacts, performances and goods produced for them by other.” However, the opinion the audience has had will reflect the quality of the event, therefore highlighting the importance of delivering a successful event.

The ‘White Lady Festival’ held in Oystermouth Castle, in Mumbles during the Summer of 2018 was an event that did not reach its expectations of success, being branded as the ‘White Elephant Festival’ by the Wales Online report, 2018. The failure of the £26,000 event was blamed on the weather being described from councillor Carrie Townsend Jones as ‘dire’ with 50mph winds and heavy rain, being said that the event was ‘plagued’, however claims report it was an “over-extravagant flop”. This example would be seen as a lack of innovation within the organisation of the event and clearly did not meet the standards they’d intended. This illustrates the importance of innovation within an event and reveals the realistic time and planning needed to execute a successful event. Along with introducing new, original ideas to an event, it’s also important to keep ahead of the game, whilst being rational and thinking of advanced ideas other events wouldn’t have necessarily thought of. 

Looking at an example on a totally different scale, London’s 2012 Olympic opening ceremony presented the real creativity of the event as it invites the audience into a different world, illustrating British history at a time when the rest of the world would be focusing on London. The opening ceremony displayed the Industrial Revolution, and during this revolution, there were many new processes, engineering and creative manufacturing processes being discovered and used to fuel the ever-growing industrial landscape. This well thought of theme gives the audience of the event something not only to engage in but remember for the rest of their lives, with its impact everlasting, which would evidently help for the future of the event too.

Being a local event, Narberth Food Festival takes place during September time in Pembrokeshire’s county every year. The two-day festival celebrates some of the counties finest Welsh produce, with over 50 stalls, allowing visitors to indulge on award winning goods. A Welsh Government articles cites that “Food festivals in this industry play a role in developing SME’s, being small and medium sized enterprises, in the sector.” With this rapidly changing industry, the need for forward thinking ideas is a must for an enterprise to be run efficiently and successfully. During the process of the food festival, the Welsh Government’s Food Division set up an action plan for the food and drinks industry between the years of 2014-2020, with plans to “deliver growth” as they aim to grow the food and drink sector by “20 per cent by £7 billion by 2020.” This action plan would benefit the world of Welsh food by raising their profile and even promoting the Welsh Language. Along with this, helping small businesses and enterprises such as this one.

To conclude, the events industry is continuously growing and fast moving, with this essay elaborating on the importance of creativity, innovation and enterprise has within the concept of delivering a successful event. The case studies used demonstrate this by revealing the significance they have within the industry.
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