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INTRODUCTION
Beliefs, attitudes and values impact on the behaviour of the individual in their day to day as well as workplace life. Therefore, it is important how they intersect to drive behaviours in the workplace (Hedges, 2015). This report aims to understand these important issues, i.e, how beliefs, attitudes and values of individuals may have an impact on their workplace behaviour. The report has five sections. In the first section, I will critically review and discuss how my own belief system may affect my professional character, following that I will do an analysis on how these issues can affect workplace behaviour when organisational values are set. In the third and fourth section I will be doing a critical evaluation of a management theory by Elton Mayo and what modern day relevance this model has for an organisation. Finally, I will be using an appropriate critical thinking model to debate how the notion that the economic environment of a nation affects resident businesses.

















INDIVIDUAL VALUES, BELIEFS AND ATITTUDES
This part of the report I will be analysing how my values, beliefs and attitudes have an impact on behaviour in the workplace. How individuals behave in the workplace depends on their values, attitudes and beliefs. According to M. Haralambos (2004), “a value is a belief that something Is good and desirable”. This may mean different things to different people, the personal values that I hold may not be of worth or held by my peers or people of different cultures. However, it is important to respect and understand each other’s values and beliefs even if we don’t agree so that we can work well together and achieve success.
My own core values are family, helping others and religion which I feel are very important for me to follow and represent myself. These can all guide and influence the way I live my life on a personal level and have an impact on the way I conduct myself at work when it comes to behaviour or making decisions. My religion tells me to be honest, loyal and put in 100% in whatever I undertake, and is always there sub consciously. I follow these when I am at work and any task that is given to me, I apply myself fully because I don’t want to let myself or my manager down. Values influence individual behaviour, negative behaviour is also the result of negative values, (Mitchell & Scott, 1990).
From my own experience with my family I have been brought up and had instilled in me that family is the most important thing in life. I have come to learn that they are the ones that will always be there no matter what which has given me a sense of security and comfort. I have also applied this in the workplace when building close relationships with colleagues where trust and loyalty has been built. My family have always taught me to be honest and to always help others which is what I always aim to do when I am at work. Sometimes being honest at work may not always be welcomed by colleagues when feedback or criticism is needed to be given because they may see it as a negative.
Following on from values I looked at what belief is and how these can affect my professional character in the workplace, a belief is an internal feeling that something is true, even though that belief may be unproven or irrational (Anderson & De Silva, 2009). Beliefs are the convictions that we generally hold to be true, usually without actual proof or evidence and are basically assumptions that we make about ourselves as well as others. 
Our beliefs can stem from different aspects of our lives and can be influenced by our religious beliefs, social and cultural backgrounds. Each one of these influences have shaped the way I behave personally and on a professional level. Beliefs are the convictions that we generally hold to be true, usually without actual proof or evidence and are basically assumptions that we make about ourselves as well as others (Stokeld, nd). Sometimes our beliefs might be connected to religion but not for everyone, other beliefs might be from experiences or from what they see or hear. Those that don’t believe in religion might have a different belief such as all people are created equal. This belief would guide them to treat all humans equal regardless of the sex, race, religion, age and so forth. Therefore, people with this belief would work alongside their colleagues with respect and without judgement. From our beliefs we derive our values, which can either be correct or incorrect when compared with evidence, but nonetheless hold true for us (Rachel,2018). Beliefs are important because they reflect who we are and how we live our lives all of which has an impact on behaviour at work.
According to John Aurther (2006) attitudes are the established ways of responding to people and situations that we have learned, based on the beliefs, values and assumptions we hold. Attitude become manifest through our behaviour. The theory of planned behaviour was proposed by Azjen (1989) which helps us to understand how humans can change. The theory states that intention toward attitude, subjective norms, and perceived behavioural control, together shape an individual’s behavioural intentions and behaviours. Such as someone trying to change your attitude towards a product or service to buy into it.
[image: ]Attitudes are the way we respond to people and situations that we have learned based on the beliefs and values we hold (Burton et al, 2014). From my own experience, values and beliefs I have always tried to hold a positive attitude towards anything I do. Positive attitudes keep employees motivated and enthusiastic about wanting to perform well at work. I have seen that having a negative attitude in work only brings in negativity and people often will complain about this which will create tension between colleagues. Whereas being positive at work will lead to good results and unity between employees which is the way I always try to behave at work where all my values, beliefs and attitude are shown to have an impact on my behaviour in the workplace (Fig 1).








(Figure 1: University of Reading, n.d)
ORGANISATION VALUES AND BELIEFS 
In this part of the report I will critically analyse the values of the organisation that I work for which is Samsung, previously in this report I looked at how individual values shape the way people behave at work. I will now look at how organisational values may impact on how people behave at work. These are set expectations by the company of how they want their employees to behave and make decisions. However, they may not always be shared by everyone which in some cases can create conflict. 
[image: ]According to Maslow’s (1943) hierarchy of needs, humans have a fundamental need to associate with something that they can feel proud. These values can also be used to motivate employees and can be used to build a culture that the organisation is happy with. Samsung has five core values that they believe in and adhere to make their business a success. These core values (fig 1.) are at the heart of every decision the company makes. 
People	Quite simply, a company is its people. At Samsung, we're dedicated to giving    our people a wealth of opportunities to reach their full potential.
   
           
 Excellence Everything we do at Samsung is driven by an unyielding passion for    excellence and an unfaltering commitment to develop the best products and services on the market.
Change As we have done since our foundation, we set our sights on the future, anticipating market needs and demands so we can steer our company toward long-term success.
	            Integrity
    Operating in an ethical way is the foundation of our business. Everything we do is guided by a moral compass that ensures fairness, respect for all stakeholders and complete transparency.
	             Co-prosperity


Samsung is committed to becoming a socially and environmentally   responsible corporate citizen in all of its communities worldwide.
figure 2. (Samsung.com, 1995)

Therefore, it is important that each employee is aware of the culture at Samsung and what the company stands for in order to represent these values. The values are set and integrated into the training programs of all new starters and displayed all over the building so that they are always adhering to these. Therefore, it is important to have employees fully trained on these and staff who are on board to put these values in to practice. My first week at Samsung was an induction week where I had presentations and activity days to learn about the culture at Samsung. Their core values and beliefs were emphasised and how these are undertaken and what is expected by employees in the day to day running of the organisation. The importance of organisational culture is also reflected in the fact that it is a method for the interaction of the employers in the organisation and the ability to integrate activities to achieve goals for them and to adapt to the external environment and to respond to all the variables occurring inside and outside the organisation (Daft, 2011).
Samsung cites people, excellence, change, integrity and co-prosperity as the foundation of the company’s mission and core values. Samsung dedicates itself to helping people by providing the best products possible, staying on top of the best technological changes, maintaining responsible corporate citizenship and following a moral compass of “fairness, respect for all stakeholders and complete transparency” (White, 2017). An example of Samsung showing their behaviour of the way they act out there own values was when one of their products the Note 7 was not considered the best possible product and had a fault they decided to recall and replace every Galaxy Note 7. They worked to display their own values and expectations of integrity and social responsibility.
To be effective as a business it is important for employees to practice these values and to have employees who agree with the values and are committed to achieving the goals set out by the company and to practice their values. Staff and seniors alike should be rewarded or held to account if these values are not represented. At Samsung people who challenged these values were seen to by managers, who have a crucial role in getting staff to enforce these values in their behaviour. Samsung used training to teach colleagues how to do tasks better, this was also an opportunity for managers/trainers to reinforce the organisation values. Our monthly appraisals were also an opportunity for managers to highlight positive and negatives of individuals behaviour of the company values and to emphasis on these. Team meetings were used to focus on values as this was a time when more people were together and could be reminded of the values as a collective. Organisation values and beliefs shared by colleagues controls the way they interact with one another and stakeholders outside the organisation and these put into practice can achieve organisation success (Stephen & Stephen, 2016).


MANAGEMENT THEORY (ELTON MAYO)
In this section I examine George Elton Mayo’s Human relations theory which aimed to prove the significance of employee feelings (Perry, 2017). George Elton Mayo was an Australian born psychologist, industrial researcher, and organisational theorist. He was lecturer in Logic, Ethics and Psychology (and later Professor of Philosophy), at the University of Queensland in 1911 (Moulden, 2012). Elton Mayo is known as the founder of Humans Relations Movement and his research including the Hawthorn studies. The research he conducted in the Hawthorn studies showed the importance of groups in affecting the behaviour of individuals at work.
There are several management theories which shape the way businesses are managed in the 21st century. Mullins (2005) said that the role of managers where that they are “essentially an integrating activity which permeates every aspect of the operations of an organisation.” This theory was also developed to address the problem that was faced by Taylors scientific management theory which treated employees more like machines and left out the human being aspect. Human relations theory emphasises employees as human beings and not machines (Chand, 2017).
The Human relations management theory is a researched belief that people desire to be part of a supportive team that facilitates development and growth (Perry, 2011). Professor Elton Mayo began his experiments in 1924 known as the Hawthorn studies which centred on the effects of physical working conditions such as light and heat to see what impact this had on production. He did this by using two groups of women workers and took them away from there normal working conditions to conduct the experiment and what he discovered by changing lighting or working conditions did not make a difference and productivity levels of the workers improved or remained the same. These factors that were considered when Mayo was working with a group of women included rest breaks, no rest breaks, no free meals, more hours in the work-day/work-week or fewer hours in the workday/work-week. With each of these changes, productivity went up. When the women were put back to their original hours and conditions, they set a productivity record (Olum, 2004).
From this he concluded that what essentially motivated these workers was better two-way communication between managers and workers. Another motivator for these workers was being made to feel more involved with managers who they were receiving a lot more attention from, morale is then high because employees feel that management is interested in their welfare. Employees will perform better if they can participate in decision making and given the freedom to express their views. The management of modern-day organisations involves these perspectives to motivate employees and boost their morale.
Another key point that was concluded from the Hawthorn experiment was that these workers enjoyed being part of a team and to feel part of an organisation which motivated them further. Being in a team, unlike on the normal factory floor, the selected workers together with their observer formed a social atmosphere which increased freedom and attitude towards work reducing the monotony of the task (Mayo, 1927). Whereas the main concept of Taylors (1911) theory is that pay motivates workers which is what Mayo initially believed but after conducting the experiment he concluded that workers also have social and psychological needs. Financial incentives alone can not increase productivity and performance. 
A new milestone in organisational behaviour was set and Mayo and his team found a way to improve productivity by creating a healthy team spirit environment between workers and supervisors labelling this the Hawthorn Effect (Hawthorne Effect, 2012). Mayo’s findings effectively laid the foundations for understanding industrial behaviour and human relations in the workplace. After the Hawthorne experiments, Abraham Maslow revealed how the motivational theory ties in with theories of Human relations. Maslow suggested five basic needs (fig. 3) were motivating factors when viewing an employee work values (Hopper, 20).
[image: ]
Fig 3. (Seong, 2019)
The management of modern-day organisations involves these perspectives from the theory to motivate employees and boost their morale. The findings from Mayo’s experiment such as teamwork has helped organisations in the 21st century learn the importance of teamwork in the workplace. Consequently, you will see a lot of organisations these days taking their teams out for meals or holding events so that they can bond. As they now know that teams that work well together have greater results. Modern day organisations choose to consider and implement Mayo’s notions and perspectives when dealing with the organisation of work and management of workers.
Although the Hawthorn effect tends to be an ideal contributor to organisational management, it contains a few flaws that has been criticised upon. The main criticism of the model is that it is seen as manipulative because it encourages companies to pretend that they are interested in the wellbeing of their employees. In fact, they might only be interested in increasing productivity for profit. It is also said that The Hawthorn experiments lacks validity because they were conducted under controlled situations and these will not work in real settings. Workers may have only improved their performance because they knew they was in an experiment. The Hawthorn tests gives too much to much importance to human viewpoints, this alone cannot improve production. Production also depends on technological and other factors. These experiments placed too much emphasis on group decision making. Within real settings, individual decision making cannot be completely dismissed especially when quick decisions are required and there is no time to consult others. Also, a lot of importance is placed on the freedom of the workers. It does not give importance to the constructive role of the supervisor. In reality, too much of freedom to the workers can lower down their performance or productivity (Trahair & Zaleeznik, 2017).
Even though Elton Mayo’s theory has faced these criticisms it is still regarded as a major development in administrative theory. The theory is relevant in the industry today and he’s techniques are used in all organisations. There are now Human resource departments in most organisations to look after the well being and concerns of employees. According to Elton Mayo’s theory of management, monetary rewards, job promotions and specific benefits are not significant enough to most employees today. Managers need to place importance on recognition, appreciation and support for employees as these rewards what keep employees loyal to the organisation not just pay and holiday.





NOTION THAT THE ECONOMIC ENVIRONMENT OF A NATION AFFECTS RESIDENT BUSINESSES
In this section I am using the critical thinking model to develop an argument for and against the notion that the economic environment of a nation effects resident businesses. My discussion is structured around three key points with the first being an argument for the notion and secondly, I provide a counter argument and finally I will draw from this argument to draw a conclusion. 
The economic environment consists of all the external factors in the immediate marketplace and the broader economy (Rubio, 2019). According to Hamel (2008) In every nation there are economic factors that impact on all businesses, factors such as social environment, political conditions, technological environment, government regulations and policies, accounting agencies like accounting standard board, resources in economy and cultural environment and demographics of people. Economic factors such as interest rates, demand and supply, recession and inflation, working hours, unemployment level and at present Covid 19 all affect businesses. As Covid 19 has hit all around the world this has had a devastating impact on the economy. As a lot of businesses rely on exporting there goods especially from China has meant that businesses are having less goods to sell. It is also unknown how long this will be going on which leaves a lot of uncertainty in the economy globally. There are a lot of businesses who have had to shut down which has a led high unemployment and public spending at an all time low which will force businesses into bankruptcy. The only types of businesses that has seen any financial gain are the supermarkets and chemists as people need their essentials and medication.
Pestle is a management tool used to analyse the external factors affecting businesses. These factors can not be controlled by the business but can influence decision making. PESTLE stands for political, economic, social, technological, legal and environmental factors.
Political Factors
From the political climate of the business’ geography to the international relations it holds, every aspect of politics affects a business. Many countries have laws that facilitate some businesses, others have laws that restrict businesses. The condition of local politics and its relation to other countries highly affect the business condition.
Economic Factors
The current economic condition in most countries is highly volatile. And this is relevant to every business large and small. However, the presence of the open market has been highly beneficial towards businesses as well. Since the global economy is volatile most big business always has to be careful of its impact (Farooq, 2020).
Socio-cultural Factors
Every society has its unique requirements and choices. These shape regional business personas and are one of the primary external factors for all businesses worldwide. For example, let’s see the current trend towards a western lifestyle throughout the world. This has led to a rise in demand for western food and fashion.
Technological Factors
Technology is one of the primary drivers in today’s world. Businesses that are unable to match up to the current technological progress are having a hard time establishing their existence. And the businesses that are using tech to their advantage are moving ahead of their competitors. IT itself has become a leading business in the past few decades
Legal Factors
There are laws for businesses in every country in the world and every business must abide by these laws. So, regulations are a primary factor that every business needs to consider in its external environment. But there are also regulations that help businesses thrive.
Environmental Factors
The world is currently facing an environmental crisis. As a result, all businesses are expected to adhere to a process that harms the environment in the least way possible. Also, certain environmental conditions in areas affect businesses. For instance, a cold season might bring down the agricultural business, but it will boost tourism.
Every business around the world will use this PESTLE but the impact of each might be different depending on whether it is a developed or developing country. The resources available will defer depending on which country you are in. resources are effectively and efficiently utilised in developed countries. On the other hand, proper utilisation of resources is not done in developing countries (Surbhi, 2019). From a system thinking view every business is part of a wider national economy system. A system is a collection of interrelated parts which form some whole – like a human body (Cole & Kelly, 2015). There are two types of systems, open and closed systems. Open systems are independent and ignores the effect on environment on a system. Closed systems recognise dynamic interaction of the system with environment. Different types of institutions governments, banks, and law are all systems that affect they way businesses are run within the sub system no matter what country you are in.
However economy systems of different countries tend do differ depending on aspects such as the political economy. Political systems can differ in the way they view the role of government and rights businesses have; rules are regulations are different in each country. Countries which have political uncertainty might not be given the opportunities to seek globalisation. This is where the external factors differ for each business depending on which country, they are located in. businesses will want to target the markets and countries where people have the highest incomes and most disposable income. Business activity tends to grow and thrive when a country is stable as instability comes with higher risks and costs (Nayyar, 2013).
[bookmark: _GoBack]Overall, from the points raised economic factors have an impact on how businesses are run and what these are depends on where you are. It might be depending, on which country you are in, to what extent the impact is but the economic environment does affect the business, however this is only one type of factor that affects business there are many more. 
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