Review of “Police Leadership and Administration” by Vito W. Walsh 
Personal thoughts of the chapter and if there were thoughts that you would consider using in your leadership role in the future and why. 
An interesting read and one which I can relate to very easily with the early discussion on vision and strategic objectives given that in the last five years I have been the police constable on response teams, line manager to those response teams, and now find myself as a staff officer in the Chief Officer team. All roles which have given me insight and first-hand experience of seeing the different levels of leadership ‘in action.’ 
Given my other experiences in coaching and mentoring I do take issue with the article where it suggests effective leaders get subordinates to transcend self-interest for the sake of organizational goals, as I have found it more powerful to collate the two into a shared interest, where one assists the other.  
As for traits of leadership it is warming to see that honesty and integrity feature highly in all forms of leadership, something which I think would be replicated if the study were to be replicated here in the UK. Basic human decency must be the foundation of everything we do, now more so than ever given the scrutiny on policing. 
This is the first time I have come across the Leadership Challenge Model set out by Kouses and Posner and out of all the models and styles in the paper this appeals most to me. It is founded in good strong ethics, leading from the front, not being afraid to question processes and enables others to be their best, and is something I will do further reading on and look to sue in the future as I go into a middle manager Inspectors role in the coming months. 

Steven, please ignore my doodles at the bottom going forward. I am using the submission to make some notes and thoughts to utilise when writing the end assignment, building up a small bank of things of note. (Which I am sure is the idea anyway) 
· “The leader must lead from the front – exposing him or herself to the same dangers and hardships as the cops in the field, while monitoring whether the departments tactics and strategies are being carried out and whether or not they’re working.” 
· Dalai Lama – not seen him cited before in police leadership, great to see outside influences instead of internal practices of policing examined over and over again – outside influence argument to the fore with recruitment of new Met Pol Commissioner… 
· Read Good to Great – Jim Collins 
