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[bookmark: _Toc106708004]Introduction:
The purpose of this report is to identify effective ways to motivate staff in any workplace. Further to demonstrate my skills and knowledge accumulate during the module. The report will be structured according with each motivational case study that will be use to identify and understand how to motivate the employees at the workplace. For a success organization to keep the Employee motivative is a must and that is because It's the actual level of commitment, and it gives the employee the drive and energy that a company's workers should bring to the role every day. Without it, a business can have serious troubles because unmotivated staff means reduced productivity, lower levels of output and it's likely that the company will fall short of reaching important goals too (Richard Bent, 1999). In order to keep the employee motivated below are four motivation theory articles for the workplace:
[bookmark: _Toc106708005]Zero Hours Contract:
According with Corradini and Filimonau (2020) in the catering event industry is quit hard to maintain the employee motivate and for successful event delivery, it is crutial to understand how employee performance in event catering can be enhanced and the staff performance is related to job motivation, which can cause employees to focus on meeting their own needs. With that been said, further the Managers should create favorable working conditions that will help in motivating staff. Forward the the Corradini and Filimonau research shown that the needs and cognitive processes that shape these needs are important in the tourism and hospitality industries. And in order to keep the staff focuse in performin the job at the maximum potential, there is also need to be implemented motivational policy or reglementations. With that been said it lead forward to the Zero Hours Contract and how it can motivate the staff in the catering industry. The Zero Hours Contract is described as the relation between an employer and the employee where the employer have no obligation to ensure an amount of working hours to the employee, and the employee is free to work in multiple jobs with no company restriction. This contract is often use in the UK in the hospitality and events industries. With that it also is a lack of commitment between the employer and the employee which come with advantages and disadvantages especialy when is come to motivation which can bee seen in the table below:
	Advantages
	Disadvantages 

	Flexibility
	No holiday pay

	No obligation in declining an offer
	May be working different hours then was planned

	Financial stable by working in multiple places
	No obligation from the employer in providing working hours

	No monotony
	

	No absences
	



To keep the employee with ZHC contract motivate it can be implemented the following solutions:
	Performance rewards

	[bookmark: _Hlk106706708]Recognition of efforts by management

	Attractiveness of venues

	Promotion opportunities
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According with Kmietowicz (2009) even one of the largest health company in the UK which is NHS could learn from John Lewis how to motivate staff. The NHS looked at the international evidence on the effects of employee ownership on performance, and found that four different organizations which are the John Lewis Partnership, Kaiser Permanente, Circle, and Central Surrey Health - had very positive results. NHS had some issues regarding motivation of staff lately.  NHS had been advice to give a voice to the employees in order to motivate them, Feedback is a key thing in the organization coming from both ways and that is because when the employee is able to speak and say new ideas or thing that can be improve that means the environment of the workplace will be improve too, then when an employee receive feedback from his manager it will make him satisfy about his work done, which will motivate the employee to perform even better.
[bookmark: _Toc106708007]Understanding employee motivation:
Further research regarding staff motivation in order to demonstrate that the finds of solutions to motivate the employees are sustainable. According with Raschkeb (2016) it is existing a clear link between employee motivation and organizational performance based on empirical evidence.The aim of this concept paper is to articulate the advances that have been made in understanding employee motivation and organizational performance and to propose ways in which the theory of employee motivation and organizational performance can be further developed as an alternative research approach.The development of the current motivation theory is based on traditional quantitative analysis (eg, multiple regression analysis, structural equation modeling). Since researchers are interested in the context and understanding of these social phenomena holistically, they think in terms of the combinations and formations of a set of relevant variables. For example an employee whith no recognition of efforts by management will become careless about how his performing his job because there was no one to support him and apreciate his work which will make him demotivate and will perform less. An another example is performance bonus, the employee may not be interested in doing his best for appreciation only but it will be more motivate to if is paid a bonus for performance. An another thing that can show a clear view of the link between performance and motivation is the enviroment, if an employee is working in a good environment will be motivate to perform better becoming commited to the company and the culture. In order to maintain a good environment for the employee is by giving them a voice to speak and feedback it will also healp the copany to grow. (David, 1983)
[bookmark: _Toc106708008]Conclusion:
In conclusion the to keep staff motivate is crucial for any organization and with that the best solutions to keep them motivate are by reward they performance with bonus and extra pay for extra hours, Recognition of efforts by management and giving a voice to the employee it will not only help to motivate the staff it will also help the organization to grow and improve the worker environment. 
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