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Individual Script  
Good afternoon, as you know, we have our upcoming CIW inspection, and we want to ensure we are fully prepared. Today, we will be reviewing all necessary documents and requirements set out by CIW to ensure that all paperwork is updated and to discuss any matters prior to inspection. I will briefly discuss staff qualifications, ratios, supervision, and well-being to ensure we meet regulatory requirements and provide the best possible environment for staff and children.  
Training is essential as it ensures staff have the knowledge, skills, and qualifications needed to provide safe, high-quality childcare while meeting regulatory requirements. As per CIW regulations, at least 50% of our staff must hold at least a Level 3 childcare qualification. We have one staff member currently working towards their Level 3 qualification, and they are on track to be completed within the required timeframe. Additionally, we have upcoming safeguarding, and first aid training sessions scheduled which are a mandatory requirement. Lindsey, can you confirm that our training records are up to date please?   
Excellent thank you for this Lindsey. 
Keeping training records updated is crucial for demonstrating compliance during inspections and ensuring all staff remain properly qualified. Safeguarding and first aid training are particularly important because they equip staff with the ability to protect children from harm and respond effectively in emergencies. Without ongoing training, staff may lack the necessary skills to handle critical situations, which could compromise safety, care standards, and the overall reputation of the setting. 
We need to ensure we are meeting CIW-mandated staff-to-child ratios, which is crucial. The National Minimum Standards (NMS) set by CIW state that Staff-to-Child Ratios & Compliance are 0-2 years: 1 staff member per 3 children and 2-3 years: 1 staff member per 4 children (Welsh Gov, 2023). Based on our current staffing levels, we are consistently meeting the required ratios across all age groups, however, we need to monitor staff absences to ensure we always have enough cover. Ensuring compliance with CIW-mandated staff-to-child ratios is essential for maintaining a safe, high-quality childcare environment. Adequate staffing levels ensure that children receive proper supervision, reducing the risk of accidents and ensuring their needs are met promptly. It is also a legal requirement, and failure to meet the required ratios could result in regulatory action, penalties, or even the revocation of the setting’s registration. Maintaining the correct ratios directly impacts the quality of care, as children benefit from better attention, engagement, and support for their development. Additionally, ensuring sufficient staffing prevents excessive workloads on staff, reducing stress and burnout while maintaining morale. Parents rely on confidence that their children are in a well-staffed environment, and consistently meeting these ratios helps uphold the setting’s reputation and trust.  
Staff well-being is crucial for both individual employees and the overall success of any organization.  The Well-being of Future Generations (Wales) Act 2015 is primarily focused on improving social, economic, environmental, and cultural well-being in Wales, with a long-term vision for sustainable development. While the Act places a strong emphasis on the well-being of children and future generations, it also extends to staff working in sectors such as education, healthcare, and public services. 
When employees experience good physical and mental health, they are more productive, engaged, and motivated in their roles (Bakker & Demerouti, 2017). A workplace that prioritizes well-being can reduce absenteeism, improve job satisfaction, and enhance retention rates, benefiting the organization’s performance and reputation (Robertson & Cooper, 2011).   Some staff members have mentioned feeling overwhelmed during peak hours. More support during transitions and break times would help, would you all agree? Great let us explore ways to adjust schedules or provide additional support during busy periods.  Does anyone have any suggestions on how we could implement these changes?  
Yes, please, I am not familiar with this program personally but if you have some knowledge of what they can provide to staff and believe that it will be beneficial that would be great, thank you. 
 I would also like to remind staff about our open-door policy and available well-being resources if you should need them, while remembering that we adhere to workplace confidentiality GDPR (2016).  One of the key reasons for prioritizing staff well-being is its impact on productivity. Research suggests that employees who feel valued and supported demonstrate higher levels of commitment and efficiency (Grawitch et al., 2006). When workplaces implement well-being initiatives such as flexible working arrangements, mental health support, and professional development opportunities, they create an environment that fosters motivation and job satisfaction (Danna & Griffin, 1999). This not only enhances individual performance but also contributes to a more positive workplace culture. 
  
Moving on to forms of feedback, our method of collecting feedback is using our anonymous questionnaires. This proves useful but there are some disadvantages to using this method. Using anonymous parent feedback questionnaires allows for honest and constructive feedback, as parents may feel more comfortable sharing their genuine opinions without fear of judgment (Cohen et al,.2018). This helps identify any hidden concerns that might not otherwise be expressed (Denscombe, 2021). The questionnaire also highlights the setting’s strengths, reinforcing best practices and providing positive testimonials that can be shared during the inspection (Bell, 2014). Additionally, it identifies areas for improvement, giving the setting an opportunity to make proactive changes before an inspection takes place (Robson & McCartan, 2016). Engaging parents in this way shows that their opinions are valued, strengthening relationships between families and staff (MacNaughton et al., 2007). It also demonstrates a commitment to continuous improvement, which can be beneficial during an inspection (Mertens, 2020). However, the disadvantages of using this form of feedback are that it can be difficult to follow up on specific concerns or seek clarification (Kane & Trochim, 2007). There is also a risk of receiving vague or unconstructive feedback that does not provide actionable insights (Brookhart, 2013). Some parents may use the opportunity to express personal grievances rather than offering balanced feedback, which can alter the overall results (Leung, 2015). Additionally, response rates may be low, meaning the feedback collected may not fully represent the views of all parents (Dillman et al., 2014). There is also a chance that parents who are satisfied may not feel the need to respond, leading to a bias towards more critical feedback (Groves et al., 2009). Fortunately for us in our setting this method is working to our advantage for now but may need to change in the future if it becomes less effective.  
 
Excellent, thank you all, I feel this meeting was very positive with a clear plan in place prior to our inspection to summarize, as the lead of staff I will ensure that the following action points are seen to within a reasonable time frame prior the inspection.  
· Ensure everyone completes the upcoming mandatory training sessions  
· Monitor staff ratios and plan for absences. 
· Complete outstanding appraisals. 
· Take on the feedback from the parental questionnaires. 
 
This concludes our meeting, Thank you. 
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