I’m Alys the designated Safeguarding officer for this setting. Within my role my main responsibility as highlighted by the NSPCC (2020) is to keep all children safe. As a part of my role I ensure quality by taking the lead in developing, implementing and reviewing the organisations safeguarding policies and procedures to ensure that all of us are confident when it comes to safeguarding. 
Id like to take this opportunity to go through and highlight how we’re ensuring best practice and quality ahead of the inspection.
Firstly id like to address training and policy updates. As you’ll all be glad to hear, we’re fully up to date on safeguarding training. Right now, all staff have completed their most recent training in Level 2 Safeguarding, Prevent Duty and first aid, and we’ve made sure everyone is confident in identifying and reporting concerns does everyone agree with this? Everyone feeling confident?
However, we need to keep an eye on expiry dates—some of us are due for renewal in September this year, so I’ll need to schedule refresher courses soon and ill email you all with dates and times. 
Rachel- course 
Id like to highlight that Our safeguarding policy is fully in line with current legislation, including the Children Act 1989, Working Together to Safeguard Children 2018, and Wales Safeguarding Procedures. Based on feedback from our last inspection, we’ve strengthened our policy around record-keeping, which I’ll touch on next.
We’ve been making sure that all safeguarding-related records are well-maintained. This includes logging incidents such as nappy changes, snack times, and any observed changes in children’s behaviour. Every entry includes the child’s name, date, and time, ensuring full transparency (NSPCC, 2023).
To improve this further, I introduced a regular safeguarding check-in—so at the end of each week, I asked you all to review the notes and flag any patterns or concerns. This ensures we’re proactive rather than reactive, has everyone found this practice beneficial? Do we all think we need to continue this weekly pattern? 
Next id like to address how we’ve made updates based on recent legislation. For example, following the Wales Safeguarding Procedures 2019 we’ve improved how we communicate concerns between staff and external agencies.
After our last inspection, we were advised to improve how we support staff in feeling confident about raising safeguarding issues. So, I’ve put up safeguarding posters in key areas to make sure everyone is clear on procedures, has everyone seen these posters?
We also now run safeguarding discussions during staff meetings so that everyone stays informed which I have found very beneficial. Also as you are all aware, If anyone would like to share personal concerns my door is always open and you’re all more than welcome to pop in at any time.
Legally, our ratio for under 4 year olds is 1 adult to 8 children. As Holly has explained some parents are worried about staffing rotations, id like to make it known that we do this to have extra staff available so that supervision is never compromised and to ensure top-quality care. Although like holly highlighted this isn’t always doable due to staff illnesses/ absences. But I can say with confidence that our Staff ratios are always correct and that we are all aware that staffing is especially important for safeguarding, as having extra hands means we can monitor children more effectively.
As we know a huge part of safeguarding is well-being, and in this setting we use the Leuven Scale to assess this. This helps us monitor how engaged and happy children are. If a child shows signs of distress or withdrawal, we follow up to see if there are any safeguarding concerns behind it (Learning journals, 2025).
This also ties in with parental well-being. If parents raise concerns about home life or stress, we make sure we offer the right support, whether that’s signposting them to services or simply having a conversation Holly have you got any feed back from parents, do they agree with this statement? 
Next id like to discuss our Self-Assessment of Service Statement (SASS form) to ensure we are ready for the upcoming inspection. 
As part of the Self-Assessment of Service Statement (SASS), we’ve ensured that our safeguarding measures align with best practice. Safeguarding meets the national minimum standards number 4 and 20 and also article 19 of the united nations convention of the rights of the child. 
The SASS form requires us to demonstrate how we record concerns, train staff, and implement safeguarding policies, so we’ve made sure all our documentation is clear and up to date.
Our strengths:
· We are well-trained staff who are confident in safeguarding procedures
· We are all clear and up-to-date with our record-keeping
· We ensure a proactive approach to child well-being through monitoring and engagement
Areas for improvement:
· Keeping on top of training renewals 
· Strengthening staff confidence in raising concerns
· Improving parent communication around safeguarding issues
To tackle these, ive said that we’ll
- Schedule refresher training well in advance
-Keep running safeguarding discussions during staff meetings
-Improve communication with parents by providing safeguarding info in newsletters and meetings
Now id like to finish off on a positive note ahead of the inspection
Safeguarding isn’t just about policies and procedures—it’s about creating a safe, nurturing environment where every child thrives. And that’s something we all play a part in.
This brings me to the Te Whāriki, the woven mat concept. Just like a woven mat is made up of many strands, our setting is made up of all of us—staff, children, parents, and the wider community. Each strand is important, and when woven together, we create something strong, supportive, and resilient (Preidyte, 2024)
If we continue working together, supporting each other, and staying committed to the children’s safety and well-being, we’ll not only get through this inspection, but we’ll continue to provide the highest quality care.
Let’s keep that in mind as we move forward, That’s it from me thank you all for your time. 
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