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Introduction
The modern workplace is a most important aspect of the businessorganisation to achieve set goals and objectives in the tough competitive marketplace. It is highly important for management to give high attention tothe working environment and culture in the workplace for improving the performance of employees. By providing a collaborative working structure and culture management can accomplish high growth and success. To manage effective workflow and operation it is necessary for management to hire qualified and talented employees for the organisation who can easily handle the difficultsituation to attain desired goals. Within the business organisationso many activities are performed by employees daily, so it is necessary for manager and leader to guide them right direction to accomplish set standard. 
This report is based on Kellogg’s which is a multinational food manufacturing organisation. It is an American company that providescorn flakes to the customer for the breakfast. Products of Kellogg’s are manufacture in more than 18 countries and marked in around 180 countries. This company was founded in the year 1906 in Battle Creek, Michigan, the USby Will Keith Kellogg. To fulfill customer’s needs, demand, requirement, andexpectation of Kellogg ’offer Cookies, Cereals, Toaster pastries, vegetarian foods, fruit flavouredsnakes, cereals bars etc. Kellogg’s has different subsidiaries such as Kashi, Rxbar, Keebler Company and Bear Naked, Inc. This organisation generates high revenue every year by satisfying the customer’sexisting requirement in an effective way. 
With the help of modern workplace Kellogg’s spreading and flourishing its wings all over the world to achieve high productivity and profitability. By maintaining a great working culture this company fulfillsdemand and needs of customers. To build a strong customer base Kellogg’s can take help of innovation and advance technology in the operations and functions. It is highly important for management and leadership to give high focus toemployee’s needs and wants to improve their performance in the workplace. If employees’ requirement is not fulfilled by management then it will influence their productivity due to which organisationachieve less revenue. 
To accomplish set goals and objectives it is essential for management to develop strategies and planning by consideringtheir competitors available in the marketplace. It is very much importantfor the organisation to create great pricing policy to attracts a huge number of customers towards its products and services. In this report, various aims and objectives of Kellogg’s have been examined for which employees work hard in the workplace. There are so many responsibilities of leadership and management that have been discussed in this report. To achieve high growth and success it is necessary for the manager and leaders of the organisation encourage employees towards the set goals and objectives. There isa different motivational theory which is used by the managerto improve employee’s performance has been analysedin this report. To survive in the tough competitive business environment, it is highly important for Kellogg’s to adopt innovation and advance technology in the production process of products and services. 
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This report is based on Kellogg’s which is a multinationalfood manufacturing organisation that offer high-quality products and services to the customerto enhance their satisfaction level. Kellogg’s continuously grow its market share and customer base by giving high attention tothe current market trend, needs, wants, demand and requirement of customers. It is a major responsibility of manager, leaders, employees and staff member to follow vision, goals, and objectives of the company while performing allocated work and activities to achieve a better result. To improve performance and productivity of employees it is necessary for management to maintain great cultural and working environment in the workplace for employees so that they can execute allocated task in most suitable and proper manner without any distraction (Bolman and Deal, 2017).Management and leadership play a very crucial role in the organisation to accomplish desired goals and objectives as they control and manage entire functional and operational activities. It is necessary for the manager to use required motivational theory to encourage employees towards the work. Maslow needstheory is one of the best motivational theory that is used by the manager and leaders to increase the productivity of employees in the organisation. Kellogg’s was founded 100 years ago to meet the customer’s wants, requirement, , and demand expectation. 
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Aims and Objectives
Every business organisation set their unique aims and objectives which are followed by every employee in the workplace while performing the allocatedtask. 
Aim 
It is necessary for every company to set an effective aim to achieve the desired target. Aims can be considered asa vision of the company. Kellogg’s has main aim to deliver high-quality products and services to the customer to fulfill their wants, needs, demand, and requirement (Verne, et. al., 2013). This organisation gives high attention tothe current requirement of customers to achieve high revenue and sales. 
Objectives
Kellogg’s set short term, long-term and medium-term objectives for the growth and success of the organisation in the tough competitive business environment. The aim objectives of this company are to increase market share and customer base for generating high income in an an effective way (Christopher, 2016). It is necessary for management to set specific, measurable, agreed, realistic and time specific objectives for the organisation. It is a major responsibility of management to communicate objectives of the company to employees so that they can work accordingly to attain desired goals. Kellogg’s wants to become one of a trusted service provider in all over the world. This organisation wants to engage in corporate social responsibility to createat great brand image in front of people. To earn high profitability and success Kellogg’s seeks to maintain sustainability in a large marketplace. Employees perform their roles and responsibility as per the set goals and objectives to fulfil them in the certain time (Fairhurst and Connaughton, 2014). 
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In every business organisation leadership and management play a very important role to control and manage entire workflow and employees to achieve set goals and objectives. Kellogg’s is the largest producer of cornflakes to fulfill needs and demand of the customer. This organisation gives high focus on both management and leadership for effective workflow and structure in the workplace. 
Management in Kellogg’s
Managers hire employees for the organisation who can easily handle difficult activities and task different circumstances effectively without any mistake. It is a major responsibility of the manager to develop strong strategies and planning for achieving set goals and objectives of the company. 
Management gives high focus on organising, planning, controlling, staffing and monitoring functions of employees in the workplace. Kellogg’s is the largest organisation which achieve high growth and success with the help of leadership and management (Federal Emergency Management Agency, 2013). Manager of Kellogg’s communicating vision, aims, objectives and mission of the company to employees in a proper manner so that they can give full efforts to attain them. 
Management evaluates the performance of employees in the workplace and can promote them based on their performance. For effective workflow manager can develop policies, procedures, and regulation which must be followed by all employees to while performing allocated work. 
The manager can also give punishment to employees if they make any mistakes in the workplace. Kellogg’s achieve high growth and success in a few years because of great management strategies and planning. 
It is necessary for the manager to review, monitor and evaluate the performance of employees in the Kellogg’s to achieve the desired target effectively. In this organisationmanager give high attention on process and people management for increasing level of profitability and productivity. To improve employee’s performance manager, consider their required needs, wants and demand properly so that they can give focus to their work (Geotech and Davis, 2014). 
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To lead success and development in today’s tough competitive marketplace manager adopt new changes and high technology in the workplace and provide suitable training sessions to employees that assist to enhance their ability and knowledge. It is highly important for a manager to provide a positive and healthy environment to employees so that they can perform effectively to accomplish the desired target. Manager of Kellogg’s set standard for employees according to their ability, knowledge, and skills (Goleman, et. al., 2013). Manager of Kellogg’s provides required training and development programs to employees to increase their ability, skill, and knowledge so that they can handle the difficult task in different circumstances. There are various responsibilities of management which are examined as under: 
Daily operation: The main responsibility of a manager is to ensure the daily activities of all employees within the Kellogg’s. The managercontrols and managesthe function and operation of the different department in the workplace. 
Set goals and objectives: It is a majorresponsibility of the manager to set suitable goals and objectives of the company so that Kellogg’s achieve high success in the tough competitive marketplace (Jones, et. al., 2013). Manager of Kellogg’s set short-term, medium-term and long-term goals for the employees according to they perform the allocated task. 
Administration: It is highly important for a manager to correspond with other department in the Kellogg’s and to complete administration work effectively. This will assist to examine the current and standard performance of the organisation. 
Training: Manager provides a required training session to employees to enhance their ability to use high technology and advancedequipment to increase productivity and profitability of the company in the toughcompetitive business environment (Jones, et. al., 2013). 
Evaluation: To encourage and motivate employees in the workplace manager evaluate their performance time and appraise them based on their achievements and outcomes. 
Staffing: In the Kellogg’s manager hire skilled, talented and fresh mindset for the organisation that can assist to increase growth and success in the large marketplace. It is the duty of the manager to hire employees who can easily tackle organisational operation and function (Jones, et. al., 2013).
Enforcing policy: To maintain positive and healthy working environment in the Kellogg’s manager implement required policies, laws, procedures and regulation that is followed by all employees to main t unfairness the workplace. It is necessary for the managerto develop great policies and procedures for the success and growth of the company. 
Leadership in Kellogg’s
Leadership is basically an important function of management that assist to increase efficiency for accomplishing set goals and objectives of Kellogg’s. Leaders motivate and encourage employees to perform any difficult task and activities in the workplace. If any new changes done in Kellogg’s leaders change the mind of employees positively so that they get ready to accept new changes. It is highly important for Kellogg’s to adopt in ovation and advance technology for products and services to develop strong customer base and to increase market share in the toughcompetitive business environment (Shin, et. al., 2015). 
Leaders provide right direction to employees to increase the level of profitability and productivity in available resources. It is highly important for leaders to employees with non-economic and economic rewards. Leaders must have great leadership skill such as communication, decision making, motivation and others so that employees follow direction and guidance which is provided by them. To achieve high growth and success leaders encourage and motivate employees towards the set goals and objectives. 
[bookmark: _Toc521166833]Responsibilities of leadership
In today’s tough competitive marketplace leadership responsibilities play a very crucial role to encourage and motivate employees in the workplace to perform effectively to achieve high success effectively (Shin, et. al., 2015). Leaders provide the right direction and guide to employees so that they can perform any difficult task in a proper manner. 
Ensure long-term success of the company: Leaders works to lead high success and growth of Kellogg’s in a large marketplace. It is necessary for leaders to develop strong plans and strategies to enhance the profitability and productivity of the company (Turner, 2014). 
Encourage and motivate employees: It is a major responsibility of the leader to encourage and motivate employees towards the same direction to accomplish desired goals and objectives. To encourage and motivate employee’s leader can easily maintain a great working environment and culture in the workplace. 
Change the mind of employees: With the help of leadership skill leaders can change mindset of employees towards any things. If Kellogg’s wants to adopt new changes and innovation in the products, then leader influence employees to accept new changes positively. 
Create confidence among employees: Confidence is a most important factor that plays important role in achieving the desired target. The leadersof Kellogg’s creates confidence among employees so, that they can face and tackle new activities effectively without any fear (Turner, 2014). 
Co-ordination: Leader gives high attention to coordinationand corporation between employees so that they can perform all business activities combine to achieve the desired target. It is necessary for the leader of Kellogg’s to increase coordination in the workplace that also assists to reduce the chance of errors and mistakes. 
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Behavioural Approach of management
Kellogg’s mainly executed in nutrition products and services which facilitates in taking the position of market leader. In this stance, major efforts put down by employees of an organisation where effective motivation considers as an essential aspect. The major reason behind such growth and success is efforts and working aspects done by their associates. Managers of Kellogg’s put efforts to create a healthy workplace and consider it as agreat place for working” so that agreed outcome would assess properly. In this context, management uses various theories and approaches to motivate their staff personnel and greet proper motivation to them so that effective outcome gains in near future as well. The behavioural approach considers as an essential technique which utilises by managers of Kellogg’s so that their products tend to rise soon as well. 
The behavioural management theory defines human aspects and dimension of operations which define themselves as human relation movement (Train HR, 2018). A better and effective understanding of human behaviour assist managers and management to understand certain attribute like motivational factor, conflicts reasons and expectations of various working groups so that productivity and the quality standard would be improved. The reason behind this approach development defines to understand the requirement of employee’s behaviour and major aspects of motivation. Thus, for managing and gaining good working condition and satisfaction into employees this approach being implemented into the workplace. This approach enhances understanding of an organisation regarding aspects which motivate an employee with appropriate utilisation in managing sales and productivity as well. 
Kellogg’s mainly motivate their employees by providing appropriate and suitable rewards so that they get motivate and enhance production. Business understands this approach and uses scientific management theory by which they provide appropriate reward and pay to their employees to motivate them. This monetary reward enhances the thinking the level of employees and a feeling of competition arise in each one of them. Thus, individual start producing incentives with salary and share their views and thinking with managers to facilitate business as leading breakfast company (Berbés -Blázquez, et. al., 2016). Such aspects motivate individuals especially engage in production line because they get wages as per Piece of work. Thus, mainly sales will be rises in Kellogg’s with the effective and quality standard of work as well. This signifies that managers of a company use the Behavioural approach of management to understand needs of employees and satisfy them. This will completely influence sales of business in a positive direction. 
Along with this, Kellogg’s also use Maslow theory of motivation with human relation approach. This assists them in boosting the morale of employees with a proper understanding of behaviour. Like some employees of Kellogg’s do not want monetary reward and need non-monetary rewards. Thus, managers of a company provide that perks as per that. Under this, they determine the safety is an essential aspect for many employees and they provide proper security to them regarding job and at the workplace by managing health and safety and compliance work with legislation as well (Leary and Baumeister, 2017). Moreover, the business also fulfils the social needs of employees so that beneficial outcome would be assessed properly. 
All these aspects enable the business to understand the humanbehaviour of each single individual so that Kellogg’s become successful in nature. The reason behind the success of Kellogg’s is their highly motivated employees and this aspect only ascertain with the support and assistance of managers. As they understand employee’s behaviour properly and provide motivational aspects. Thus, managers use their skills to alter human relations properly with properly tuned aspects and put rights things into right and define direction so that associated targets get disseminate effectively (Khorasani and Almasifard, 2017). Hence, the overall discussion defines that the reason behind the success of Kellogg’s success is the behavioural approach to management and proper execution at the workplace. Hence, contributions of employees are more to make Kellogg’s a leading breakfast company. 


Motivational Perspectives
The motivation in Kellogg’s has been to improve the current resources and use the knowledge and structure to see the effective way to see the same. There have been certain factors that have been used to see the increment in sales and revenue improvement of the products and services. Certain factors have been there, some of them are explained as under-
· Innovation- There has always been a need to improve and make something new and produce the same to the people respectively. There has been a need to provide something new and different to the customers to make sure that all the old product’s market has been serving the old and ordinary products. Thus, the need to serve something new to the people motivates the people of Kellogg’s to innovate. The innovation has been used to make a variety of resources to see the effective ways to see the effective way to make sure the customer has been provided with a large variety of flavors and customer favorite products. Innovation is required to maintain the creativity and healthy way to see the supply has been met with the demands (Einstein, et. al., 2016).
· Passion- There have been a certain passion among the people to make something new in the place to make sure that there is sure improvement in the sales and revenue of the people. There have been certain key features that leads to passion, they are creativity, competition needs, market demand. There has been a full team hired to develop the products and services in the place to make sure all the customers are satisfied.
· Self-determination- There have been certain psychological factors that also motivates the individual to have something new and innovative to be delivered to the customers. Kellogg’s has been self-motivated to always be a market leader and to maintain the position and have sustainable development, there have always been an appropriate way to see the company is a global leader. The determination among the leader leads to the overall development of strategies and market policies to see the effective use of knowledge and resources.
· Consumer needs- There has always a need to deliver something new and innovative, there has been a change in the development and process generation of the product as to see the effective changes in the product. The customer needs todevelop an overall feedback generation and market analysis to see the effective measures to be taken to give customized products and services to the people. The customer needs have been used to see the effective way to see the demographics and topography to be observed and based on respective ways to satisfy the overall development. This has been motivating Kellogg’s to make a variety of products and services to see the effective utilization of the same (Lester, 2013).


Theoretical Perspectives
The overall motivation of Kellogg’s has been developed based on needs and available resources have been explained based on two theories- Maslow’s theory of need and Hertzberg’s two-factor theory, both are explained below-
Maslow Hierarchy of needs
This hierarchy has been explained based on the needs and the respective demands of the place. The steps are followed as
· Physiological: The physical needs of the customers have been used to see the effective way to meet the taste and demands of the people in the place. The overall process and the products are being made as per the needs of the people in the place.
· Safety- There has been a safety and hygiene issue that has been seen to see the effective way as to see the effective way that has been used to deliver the same product and sustainable services in the place. The sustainable development of the market image (Lester, 2013).
· Love/belonging- There has been brand image and loyalty among the customers and the same they expect from the services of the people and respective ways to deliver a product and services in the market with innovation.
· Esteem- The esteem gives confidence to the organization to continuously see creativity is there in the creation of new products and services in the place.
· Self-actualization- The self-actualization has been used to deliver the expected results and needed products as per the desired goals and services to the people. This is a self-analysis to see the effective way to deliver required services to the customers.


Hertzberg’s Two-Factor Theory
The two-factor theory has been used to see the effective way to see the effective way to use two major factors such as motivation and hygiene. The same has been seen to make products at Kellogg’s. There have been so many things to see the effective way to deliver the services and products respectively. The two factors have been explained as below-
Motivator factors- The motivation factors have been there to see the effective way in which the company has been motivating the employees and making them work towards the goal and the objectives of the company, this has been affecting the growth and development of the company and accordingly using the same to deliver optimum quality products to the consumers (Ghazi, et. al., 2013).
Hygiene factors- The hygiene factors are taken into consideration that has been used to see the effective and hygienic ways to see the effective way to make sure product has been made with full hygiene. Thus, these factors have been helping in sustaining the customer base and brand loyalty of the customers. 
These theories have been explaining the background of the motivation and inspiring the people in Kellogg’s to see the effective way to make sure the overall process has been made with full hygiene and goal setting and analysis (Ghazi, et. al., 2013).
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SWOT analysis of an organisation
A business specifies their working in certain areas and aspects which need to understand by managers properly. These attributes will be evaluated by using the relevant model and approach so that effective and beneficial strategies lead to crafted so that productivity and profitability tend to rise. Hence, to maximise productivity and profitability, business managers need to evaluate their strength, weakness so that considerable action plan will be crafted. Moreover, with a relevant assessment of opportunities and threats management need to work on them. Kellogg’s managers will be going to identify their SWOT properly so that in future they can maintain sales and goodwill of a company like the current format. Below is a table which will be going to present SWOT analysis on Kellogg’s a famous cereal firm (Bhasin, 2018):
	Strength
	Weakness
	Opportunities 
	Threats

	One of a major strength for Kellogg’s is their worldwide presence. Business already dealing in more than 150 countries by establishing manufacturing headquarters in more than 10 countries. 
	Some of the marketing awareness campaigns are less attractive and questionable to management. Sometimes, management reflects the wrong word of mouth of an inappropriate message to target individuals which create a feeling of dissatisfaction in them. 
	One of the identified opportunities for business and its success is to enter into the new market world as well as define products and services into existing market world. Hence, market penetration is signifying as one of a major and successful attributes which need to utilise by Kellogg’s. 
	Intense competitions determine in such breakfast manufacturing companies. Thus, in such stance, interstate and intrastate competition evaluated which restrict business to work properly. Kellogg’s must determine this threat and work properly to improve them. 

	Another aspect is high awareness under which business spend their most money in promoting their products and services around the globe. 
	Another aspect which creates hurdle and considersa major part of weakness is slow innovation. Employees provide their views, but management considers them only a few of time. 
	Changing lifestyle where individuals need some food which put their hunger down. Thus, under this stance, business needs to make their cereals and products more innovative in nature so that it can fulfill the wish of changing lifestyle society. 
	Another threat is changing the regulations of government in many countries where they operate. Like for example, Brexit determines as a major threat for business under which new regulations will be going to formulate. Thus, management needs to understand them in a demonstrative manner. 

	The business also prepares their strategic acquisition under which various firms get acquire by business so that a whole and sole market leader remains. Some famous ventures which usually owned by Kellogg’s are Bear Naked, Austin crackers, and cookies etc. 
	High competition with P&G which resist business to perform various activities in a defined manner. This creates a problem in delivering quality products and services to the target customer. 
	Business managers of Kellogg’s also need to target restaurant and hotels. This assists those in target better range of customers so that their annual targets and objectives lead to get fulfilled. 
	Changing lifestyle is not the only opportunity for business but it also simplifies as a major threat for business. Like many individuals focus more on take away services rather than preparing own breakfast. Kellogg’s business also leads to gettinginterrupted with such stances properly.  

	Highly motivated employees also support creating and manufacturing quality products and services. This is a major reason behind innovation and invention of a company and becomes a successful brand and market leader. 
	Less focused on recent and emerging technologies. This also identifies as a weakness for business and its concern operations. This need to evaluate by managers and work on such weakness properly. 
	Discuss and work on recent and emerging technologies through which business can easily put innovation in products. This assists them in defining and accomplishing signified targets and objectives with the proper assistance of employees. 
	Less focused on technology create problem and threat to business in taking leverage. Many other competitors focused more on technologies which facilitate growth towards them. Thus, such threats also need to identify by Kellogg’s so that they can gain growth. 


With strength assessment, management can maintain and facilitate their working differ from others and become the market leader as well (Bull, et. al., 2016). But weakness resists their quality production of goods and services which will directly influence their sales. Hence, business managers not only focus on strength but also need to demonstrate their aspects towards weakness. This enables them in moving quality working. 
A major strength with assistance Kellogg’s sustains at such world is their employee’s motivation. Business uses relevant and appropriate techniques to enhance their associate’s morale and boost sales. Moreover, they use appropriate techniques of management through which they understand human and their relationship as well. Along with such stances, business managers need to determine opportunities in define market world. They can launch new products and services into the existing world as well as develop an area of operations. All these aspects enable and support Kellogg’s to become a market leader. 



[bookmark: _Toc521166836]Conclusion
By examining this report, it has been concluded that modern workplace assists business organisation to main aim long-term sustainability and growth in tough competitive business environment. Kellogg’s is largest manufacture multinational company that offer high quality products and services to customer to fulfil their wants, needs and demand in an effective manner. For increasing market share and customer base it is necessary for this organisation to adopt high technology and innovation to produce high quality products at reasonable price. It is major responsibility of leadership and management to provide great working environment to employees so that they can perform allocated work in an effective manner. To avoid chance of errors and risk it is essential for leader to motivate and encourage employees to tackle new challenges and task with confidence. With the help of great strategies and planning leaders and manager can maintain effective workflow and structure in the Kellogg’s to achieve set goals and objectives. Manager of Kellogg’s implement required policies, procedure and regulation in the organisation that help to main aim fairness among employees. This organisation wants to become most leading company in all over the world. To achieve set goals and objectives it is very much important for manager and leader to provide right direction to them. To increase number of customers it is very much important for Kellogg’s to adopt innovation and technology in eth products and services. In modern era wants, needs and demand of customer changes so fast so it is necessary for manager to produce and deliver accordingly. This organisation gives high attention on management and leadership and they control and manage entire function of Kellogg’s in proper manner. 
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