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How to motivate staff

1. Stay in touch with them.
You will come to your own conclusions if you fail to share crucial company information, intentionally or unintentionally. Provide your staff with updates on your organization's financial performance and long- and short-term goals, and tell them how this information will affect their jobs. Staying in touch with your team will help them feel a part of the organization.
2. Be clear about your expectations
When employees do not understand what they are supposed to do on a particular project, they have a hard time getting excited about it. Every time you give your employees an assignment, provide as much detail as possible and review your instructions and expectations. Also, explain how the project fits into the company's larger goals and encourage them to ask questions if they need additional information.
3. Sugarcoating unpleasant projects is not a good idea.
Sometimes workers are asked to do projects that aren't exciting or glamorous. When you assign these tasks, you should be open about the scope of the task. The last thing you want to do is to thwart a worker's plans or appear dishonest.
4. Set an example for others.
The adage "Do as I say, not as I do" doesn't work well in business. You should model the standards you demand of your employees, especially when it comes to punctuality, appearance, courtesy and a willingness to step in when needed. This includes not hiding a mistake when you make one. This will only encourage your staff to hide their own mistakes.

5. Show that you care
As a team manager, it can be very helpful to get to know your staff so that you can connect with them on a personal level. Be sure to ask about their hobbies and interests. The better you know them, the better you can find out what motivates each individual.

6. Reward creativity
Let your staff know that they're safe - and even encouraged - to come up with new ideas and put them into practise. Your teams will know that you value their opinions. They're also more motivated and engaged when they work on something they've developed themselves. If an employee's suggestion to simplify the approval process for new suppliers doesn't work as well as planned, don't get angry and criticise the person. Instead, see it as a learning experience and encourage your teams to apply what they've learned to other projects.
7. Break out of the comfort zone
Encourage your staff to take on new tasks and projects that go beyond their typical role. Make sure that these tasks are manageable in terms of difficulty and workload for the individual, but they should also be challenging enough for your staff to gain skills and experience. By giving your staff the opportunity to try new things, you show them that you've confidence in them and push them to do more.
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