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Introduction


This report is a comparison of two brand hotel groups: Shangri La and Premier Inn. 
[bookmark: _Int_fBirjVuh]The comparison will be based on these two brands' approaches to financial management, considering various areas that impact their financial performance and sustainability, including strategies, practices, and initiatives used. 
In this report we will also discuss the market position of the Shangri-La and Premier Inn in the hospitality industry, expansion strategies used by these two groups, and the commitment of these companies to Corporate Social Responsibility (CSR). 
This paper will show one recommendation for each hotel group, based on analyses made, and will include conclusions as well.

History


Shangri –La Luxury Hotel Group, first opened in 1971 by Robert Kuok, includes four distinct brands: 91 Shangri-La Hotels, 8 Jen, 3 Kerry Hotels and 2 Traders. 
Well known for his “Asian Hospitality from the Heart,” Shangri-La find his name “In an inspired tale of life imitating art fiction novel, “Lost Horizon”, by James Hilton.” (Welcome to Shangri-La Group).


Premier Inn, Economic-Budget Hotel Brand, founded in 1987, is part of Whitbread PLC Group.” With more than 800 hotels, the biggest British limited-service hotel chain, first established as Travel Inn, merged with Premier Lodge to form Premier Travel Inn, shortened to the current name in October 2007” (Wikipedia,2024).





Current situation:
Financial Performance

	Key Performance Indicators 2023
	Shangri-La
	Premier Inn

	Occupancy (%)
	62%
	82.2%

	Average Room Rate (USD/£)
	173
	79.76

	Revenue Per Available Room (%)
	108
	65.56

	Total Accommodation Sales (USD/£)
	1041,003
	2007,7

	Food % Beverage Sales (USD/££)
	788,677
	762

	Total Revenue

	1829,68
	2769,7




Table 1. Shangri-La, 2024; Premier Inn ,2024


 Market Position

 There are technology stack websites used by industry on hotel sites, who are an efficient tool in controlling the website's performance, the customer types, provenience, habits and expectations, market trends and to know better their competitors as well. 
By monitoring these websites regularly, management departments can learn more about hospitality trends and what services are needed to level up their offers to meet guests' expectations and obtain satisfaction.




 
	Datas/last 28 days
	Shangri-La hotels
	Premier Inn hotels

	Global Rank
	#32,820
	#6533

	Country Rank (USA)
	#56,220
	#41,952

	Industry Rank
	#145,000
	#30,000

	Total Visits
	1.483M
	8.333M

	Engagement (daily avg visits)
	52,983
	297,628

	Top Countries
	Malaysia (99.5%), Philippines (99%), USA (41.6%)
	UK (98%), Germany (95%), USA (58%)

	Top referring websites
	google.com (21.6%), tripadvisor.co.uk (0.3%), google.co.uk (0.3%)
	google.com (78.4%), tripadvisor.co.uk (99.7%), google.co.uk (99.7%), trivago.co.uk (100%), hospitality.thecloud.eu (100%)

	Social traffic
	Facebook, Instagram, LinkedIn Reddit, WhatsApp
	Facebook, Other

	Top Publishers/share
	youtube.com (11.1%), outlook.live.com (100%), rancornews.com (100%), dropbox.com (100%), mail.google.com (15.4%)
	youtube.com (88.9%)
mail.google.com (84.6%)

	Gender Distribution
	Female 51.77%
 Male    48.23%
	Female 47.18%
Male      58.82%

	Age Distribution
	18-24:10%,25-34:28%,35-44:21%,45-54:19%,55-64:17%,65+:9%
	18-24:12%,25-34:24%,35-44:18%,45-54:20%,55-64:16%,65+:11%

	Target Audience
	Luxury short-term- stay, Upper class family holiday and relaxation
	Business-Travellers, Leisure-seekers, Staycationers and family long stay middle/low class



Table 2. Similar Web 






Strategic Posture


Shangri-La Hotels Group

· Vision: To be the first choice for guests, colleagues, shareholders, and business partners (Shangri-La, 2024)
· Mission:  Always delight their guests by creating engaging experiences straight from the Heart (Shangri-La, 2024).
· Philosophies: Hospitality from a caring family and pride without arrogance (Shangri-La.com)
· The Shangri-La Hotels Strategy is a Differentiation one, which means they offer unique futures at high prices -up to 2000 US (Mercedes, C., April 30,2022).
·  The Shangri-La Uniqueness lies in the luxury quality of services and Asian hospitality, which give an exclusive advantage on the industry market against its big competitors like Hyatt, Marriott, Intercontinental or Hilton.

Premier Inn Hotels Group

· Vision: To be the world’s best budget hotel brand (Dominic, P.,2024)
· Mission: Force for Good (Premier Inn.com)
· Philosophies: Great value for money and to be a place where everyone can reach their potential (Comparably,2024)
· Premier Inn strategy is a Hybrid one, which means they offer a moderate price with significant perceived value. 
· The power of Premier Inn in front of their competitors like Ibis or Travelodge, is the promise of a “Good night sleep guarantee” made to the guests.




Growth Sustainability

Shangri-La always balancing the act of luxury with sustainability's well-developed mission to create 0 waste. Since their first opening in 1971 at Singapore, based on the Triple S strategy, STAY, SAVOR, SHINE, Shangri-La Group involved employees, communities, stakeholders, and governance to create a healthy environment. Their target is to reduce carbon emissions, food, energy, and water waste. Challenges of past years, like Covid-19, Türkiye earthquake, China and many other countries faced water flooding and other disasters, serve stark reminds of the necessity for climate resilience and sustainable development in our rapidly changing world (Hui, K., 2023).
The hospitality group said that the rebound of its performance was driven by China and Hong Kong hotel businesses after the borders reopened in 2023. In the meantime, the other hotels continue to experience strong demand from travel (Tessa O., March,2024).

Shangri –La Sustainability Evolution
·  In 1997- Island Shangri-La, Hong Kong obtain ISO 14001 for Environmental Management System, becoming the first ISO 14001- certified hotel in the Asia-Pacific region.
· In 2009 - Shangri-La signature community investment programs were launched: “Embrace” (Care for People) and “Sanctuary” (Care for the Environment)
· In 2010- Launched first sustainability report
· In 2011 - Became a signatory for the United Nations Global Compact 
            - Included in the Hang Seng Corporate Sustainability Benchmark index 
            - Disclosed to the CDP on climate change 
· In 2012- Prohibited the serving of shark fin in all their food and beverage outlets
· In 2013- First hotel group listed on the Dow Jones Sustainability Asia Pacific Index
· In 2014- Launched “Rooted in Nature” program to promote sustainably and locally sourced food and beverage options
· In 2017- Disclosed to the CDP on water security 
· In 2019- Launched global initiatives to reduce usage of single-use plastics 
· In 2022- Secured first sustainability-linked loans (SLL). The loans are linked to five ESG targets: intensity of energy, carbon, water and single-use-plastics, and employee work injury rate
· In 2023- launched new ESG strategy of Stay, Savour, and Shine, as well as 2030 sustainability-linked loan targets (Shangri-La, 2024).

Shangri-La commitment to CSR/ESG

Shangri-La Shougang Park is a high illustration of the Shangri –La Group sustainable actions, as they transformed one steel factory into a modern-environmental hotel.
 Also, a good example of that Triple S strategy is working is the Shangri–La Tanjung Aru from Malaysia. Opened in Kota Kinabalu city in 1981, the hotel was designed in 2016 as an ASEAN Green Hotel.  
Shangri–La “not only do they anticipate client demand, but they also very often go to the next level and create demand through innovation (Tuominen & Binder,2014). 
This sustainable measures and actions of Shangri-La raised the guest's overall satisfaction score with 89.7% (3.2 points up vs 2022), as is presented in Sustainability Report 2023.
Shangri-La Group is well known for its charity actions like” Home key “program which build houses for homeless people in USA, or the 300 temporary homes offered to live after the Turkey earthquake (Shangri-La Group, 13 July 2023). But at the same time, this project brought controversy to Shangri-La Group, which had been sued by state housing authorities for bank fraud committed by the former CFO Cody Holmes (Joe Nelson, March 28, 2024).
 In 2024 Shangri-La Kuala Lumpur has partnered with Chocolate Concierge to promote sustainable farmers cocoa production from local communities of Malaysia and create a UNIQUE chocolate experience (TIM, C., July,2024).
 Shangri –La Hotel Group received AMCHAM CSR Recognition Award for a good governance and sustainable business practices, for 8 consecutive years, by The American Chamber of Commerce in Thailand (Shangri-La ,2024).

Premier Inn Hotels Group provide affordable but high-quality rooms for the guests, offer great value for stakeholders and deliver long-term sustainable returns for their shareholders. 
Following the Whitbread “Force for Good” sustainability program agenda, Premier Inn Hotels are focused on enabling people to stay, live and work well, while protecting the environment by doing the right things in the right ways. “Our Force for Good program runs through many of our core commercial objectives and as such is embedded across our teams and business decision-making processes,” said Dominic Paul, the Ceo of Whitbread PLC Group (Whitbread 2024.) 
On the same report, Rosana Elias, Head of Sustainability at Whitbread Group, mention that over the past years the external ESG landscape evolved and so it is important for the companies to update their targets to the actual context. She mentioned that they are proud to announce the publication of the “Whitbread’s first full Net Zero Transition Plan, which has been developed in line with the Transition Plan Taskforce Disclosure Framework", focusing not just on what they will do but how they will do also (Rosana El.,2024).
The company target is to reach 0 for Scope 1 and 2 carbon emissions by 2040, and to reduce by 2050 the emissions across the value chain by 64%. In 2023 the carbon emission intensity was reduced with 52.5% from the starting year-2016/2017.
Some sustainable initiatives and targets of Whitbread Group include Premier Inn Hotels, to limit global warming are:
            - using 100% renewable electricity across the UK and Germany operators
            -replacement the restaurants and hotels gas equipment for heating, cooking, and hot water with more efficient renewable powered alternatives
           - installed 756 new grills since 2018.
           - 90% of bedding linen is sourced as sustainable cotton by 2025
           - 100% of eggs, fish and beef meat are certificated to internationally accredited sustainability standards
           - targeting to send to 0 waste to landfill and to reuse and recycle waste.
           - in 2018, Whitbread was the first company granted a water supply.
           - Now they are planning to implement water saving technologies which will bring a commercial benefit by reducing water and gas bills.

 Premier Inn Sustainability evolution
· 2008-First “lower carbon” hotel opened in Tamworth, with high thermal efficiency and first ground source heat pump
· 2010-Second “lower carbon” hotel opened in Burgess Hill with first low-carbon restaurant
· 2015-First air source heat pump (ASHP) installed
· 2016-First Building Management System Installed
                        -Scopes 1 and 2 baselined (2016/17)
· 2018- Gas efficient grill trialed in restaurant kitchens
                        -Switched to 100% renewable energy contacts across UK estate   
                        -Scope 3 baselined (2018/19)
·     2019- Whitbread opens first battery-powered hotel in the UK- Premier Inn Edinburgh
·     2020- German estate increases from 5 to 21 hotels, and switched to renewable electricity contract 
                       -Whitbread commits to BREEAM excellent standards in its construction
                       -20% of Whitbread’s UK estate have solar PV
·    2021-Electric vehicles added to company car list and deal done to install EV    charging points        
                      -Whitbread trials electric grills in restaurants kitchens
                      -Whitbread commits to the Race to Zero and SBTi 
                        (Science Based Targets initiative)
·    2022-Released first TCFD report   
                      -First supplier engagement on Scop 3
                      -Targets submitted to SBTi for validation
·    2023-Release first Transition Plan       
                      -First gasless hotel opening-Premier Inn Swindon
                      -Retrofit to Net Zero trials underway
                      -New water reduction target set

The Premier Inn commitment to CSR/ESG

The Premier Inn commitment to sustainability raised guest satisfaction percentage to 86% in 2023. 
In October 2023, the Whitbread Group opened the first “all electric” Premier Inn hotel in Swindon, which is a real statement and a blueprint of their commitment to the sustainability program “Net Zero Transit Plan". This event was mentioned in 2022/2023 ESG report of Whitbread PLC Group (Whitbread PLC ESG Report 2023). The new Premier Inn Town Centre hotel won in November 2023 the Edie Build Environment Project of the Year Award (News 2023, Premier Inn).
As part of Whitbread PLC Group, Premier Inn Hotels have been in partnership with Great Ormond Street Hospital Children’s Charity (GOSH Charity) since 2012. Also, Premier Inn Clinical Building is making a difference for hundreds of patients in cancer treatment since 2018. In June 2021, with Premier Inn help, GOSH to opened first Uk facility dedicated for over 8000 children and young people with sight and hearing loss treatment per year (Premier Inn,2024).
 Premier Inn faced in the past years their own issues and failures, as many others from the hospitality industry. After the pandemic times with lockdown period, fire ravaged Premier Inn Bristol (BBC News, 18 June 2019), they always find ways to back on track with ergonomic furniture, comfortable beds, and linen 

Recommendations

For Shangri –La, the recommendation is to continue the expansion process overseas to acquire market to establish the attractive Asian brand and promote the unique and legendary Asian hospitality in exquisite locations and to continue to be innovative (Lobby Lounge- Chocolate Concierge).
 For Premier Inn, the recommendation is to continue with “greenhouse” measures and practices, as these become a must in the UK and all around the world. More hotel groups and companies adopted this trend, that means a big threat from the hospitality market industry competition.

Conclusions

The financial report of Shangri-La and Premier Inn shows that both hotels are finding ways to recover financially after the pandemic restrictions by focusing on top up their games, by continuing to invest in technology, new assets and renovating the existing.
Both Hotels Groups, even they target a different audience, stive to find better ways of reducing costs of owners (Sashin, S., Damian, S., Numan, W., July 2021).
They recovered their brand consistency and came back stronger after isolated incidents or failure. (Henry S-C.,18 June 2024)
Each Hotel Brand is unique in its way, and that is the blueprint who give them advantage in front of industry competitors.
Even though we cannot compare these two distinct brands at specific levels like price, people, or product/services, according to reports and analyses, separately, both are well situated in their market segment, both are innovative, with strong management performance and strong driven to obtain top financial results and offer unique experience to their guests.
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APENDDIX:
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