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INTEGRATED SUPPORT

FOR SURVIVORS OF

DOMESTIC ABUSE

LONDON, UNITED KINGDOM



DOMESTIC ABUSE REMAINS A SEVERE AND WIDESPREAD ISSUE IN

THE UK.

RECENT NATIONAL DATA SHOWS THAT AROUND 3.8 MILLION ADULTS

(16+) EXPERIENCED SOME FORM OF DOMESTIC ABUSE IN THE YEAR TO

MARCH 2025.

AMONG THEM:

• ≈ 2.2 MILLION WOMEN

• ≈ 1.5 MILLION MEN

(Source: ONS; SafeLives)



RESTORA CENTRE IS A PRIVATE, 
CONFIDENTIAL SUPPORT CENTRE 

OFFERING AN INTEGRATED SERVICE 

MODEL:

• PSYCHOLOGICAL THERAPY

• LEGAL CONSULTATION

• SOCIAL WORKER SUPPORT

• OPTIONAL ONLINE VIDEO 

SESSIONS



Why our model works?

❑ Immediate access (no long waiting lists)
❑ Comprehensive support combining multiple specialists

❑ Confidentiality, safety, and privacy
❑ Flexible formats: in-person, remote, individual, or group
❑ Inclusive support for diverse clients: women, men, 

LGBTQ+, migrants, people with disabilities, young 
adults



MARKET OPPORTUNITY (STATISTICS)

• 3.8 MILLION SURVIVORS ANNUALLY → SIGNIFICANT 
POTENTIAL CLIENT BASE

(SOURCE: ONS)

• 75,000+ SURVIVORS AT HIGH RISK → URGENT 
NEED FOR IMMEDIATE PROFESSIONAL HELP (SOURCE: 
SAFELIVES)

• MAJORITY OF CASES GO UNREPORTED, MEANING 
SURVIVORS SEEK PRIVATE, CONFIDENTIAL FORMS OF 
SUPPORT

(SOURCE: ONS)

• POST-PANDEMIC UK SHOWS RECORD DEMAND 
FOR MENTAL HEALTH, TRAUMA COUNSELLING AND 
LEGAL SUPPORT RELATED TO ABUSE.



REQUIRED CAPABILITIES

TO DELIVER A HIGH-QUALITY SERVICE, THE CENTRE REQUIRES:

• A QUALIFIED PSYCHOLOGIST (FULL-TIME)

• A LEGAL ADVISOR SPECIALISING IN FAMILY AND DOMESTIC ABUSE LAW (PART-TIME)

• A SOCIAL WORKER HELPING WITH HOUSING, BENEFITS, AND EMPLOYMENT

• AN ADMINISTRATOR MANAGING BOOKINGS AND INQUIRIES

• A SECURE, COMFORTABLE PHYSICAL SPACE IN LONDON

• A GDPR-COMPLIANT DIGITAL PLATFORM FOR ONLINE THERAPY

INITIAL FUNDING REQUIRED: £50,000.



COMPETITIVE ADVANTAGE

RESTORA CENTRE STANDS OUT BECAUSE IT OFFERS:

• FAST ACCESS, UNLIKE PUBLIC OR CHARITY ORGANISATIONS

• THREE ESSENTIAL SERVICES IN ONE LOCATION

• PROFESSIONAL STANDARDS AND CONFIDENTIALITY

• TRAUMA-INFORMED, SURVIVOR-CENTRED APPROACH

• ONLINE SESSIONS FOR NATIONAL REACH

• FLEXIBLE PRICING OPTIONS AND DISCOUNTS FOR LOW-INCOME 
CLIENTS



OPTIMISTIC FINANCIAL FORECAST (12 MONTHS)

REVENUE GROWTH (OPTIMISTIC SCENARIO):

MONTH 1: £4,000

MONTH 3: £8,000

MONTH 6: £14,000

MONTH 12: £26,000

EXPENSES: STABLE AT APPROX. £6,500/MONTH

BREAK-EVEN POINT: MONTH 3–4

PROFIT BY MONTH 12: £19,500/MONTH



REVENUE STREAMS

1. INDIVIDUAL THERAPY SESSIONS: £40–£60

2. ONLINE THERAPY: £30 PER SESSION

3. LEGAL CONSULTATIONS: £70/HOUR

4. GROUP THERAPY: £15 PER PERSON

5. CORPORATE WORKPLACE SAFETY TRAINING: £500/DAY

6. GRANTS & SOCIAL ENTERPRISE FUNDING



RISK ASSESSMENT

3. Financial Instability 

If funding or client flow slows.
Mitigation: Online sessions, 

group programs, corporate 
training – lower cost, higher 

margin.

4. Data protection & legal 

compliance
Strict GDPR obligations.

Mitigation: Secure software, 

legal insurance, staff training.

1. Client volume risk

Early months may have fewer 
clients.

Mitigation: Partnerships with 
hospitals, police, universities, 

NGOs.

2. Staff burnout

High emotional load.
Mitigation: Professional 

supervision, rotation of cases, 

mental health support for 
staff.



YEAR 1: ESTABLISHMENT

• ONE CENTRE IN LONDON

• BUILD STRONG REFERRAL NETWORK

• GROW ONLINE COUNSELLING PLATFORM

• REACH STABLE PROFIT BY MONTH 9–12

3-YEAR SCALABILITY PLAN(1)



3-YEAR SCALABILITY PLAN (2)

YEAR 2: EXPANSION

• HIRE TWO ADDITIONAL THERAPISTS

• ADD MULTILINGUAL SUPPORT (UKRAINIAN, POLISH, SPANISH)

• LAUNCH MOBILE SUPPORT APP

• PARTNER WITH UNIVERSITIES AND CORPORATIONS



3-YEAR SCALABILITY PLAN (3)

YEAR 3: NATIONAL REACH

• OPEN SECOND CENTRE IN MANCHESTER, BIRMINGHAM, OR 

LEEDS

• FULL UK-WIDE OPERATIONS THROUGH ONLINE SERVICES

• BEGIN CERTIFICATION PROGRAMS FOR TRAUMA-INFORMED 

PRACTICES

• DEVELOP FRANCHISE OR LICENSING MODEL FOR OTHER 

REGIONS



SOCIAL IMPACT

RESTORA CENTRE WILL:

• IMPROVE SAFETY AND MENTAL HEALTH 

FOR THOUSANDS OF SURVIVORS

• REDUCE RE-VICTIMISATION RISK

• OFFER EARLY INTERVENTION FOR HIGH-

RISK CASES

• STRENGTHEN COMMUNITY RESILIENCE

• PROVIDE ACCESSIBLE SERVICES TO 

VULNERABLE POPULATIONS



MISSION STATEMENT

«RESTORA CENTRE — HELPING SURVIVORS REBUILD SAFETY, 
STRENGTH, AND INDEPENDENCE.»



CALL TO INVESTMENT

Office 

setup
Professional 
staff salaries

Marketing & 
outreach

Digital 

platform 
development

Emergency 
reserve fund



THANK YOU!
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