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[bookmark: _Toc172967792]Executive Summary 
KM moments is a one-person business which will offer high quality products to all type of businesses and also to the public. This company is not just based in the local area but will offer products to surrounding areas within and around the UK which will include a P&P fee. With a start up capital of £5,000, my business will target the following audience e.g. sport organisations and building companies along with my business providing school uniform to the public and any general needs that a customer may need e.g. hen parties, stags, birthdays etc. 
The business will operate from my home, in order for the business to be a success, I have a secure space within my home, with this private room this ensures that I provide the best quality to my customers. With working from my home this minimises costs and overheads which I would have occurred if I had rented a plot elsewhere. This gives my business a lot more flexibility as I do not need to travel to go the shop and I can take on last minute work if a customer requests.
My business will be advertised on a website that I have set up and I will also be using social media on all different platforms to offer deals, discounts and ensuring I ask customers for reviews. I will also be relying on word of mouth, therefor my quality of my garments and customer service will be second to none. My unique selling point for this business and what will make me stand out from other small business like me is that I can design logos and requests customers may have which some companies source from elsewhere, this will give me the benefit and flexibility of completing customer’s bespoke orders to a high quality with sending them a preview of the logo etc before transferring onto the garment. My business will also offer bespoke goods, for example, if a customer has their own cups/glasses for a hen but they just want the name which is needed to be put on the glass/item sent out to them to put on themselves, then this is something I can offer with either being collected or can be posted to the customer. 
The most important to me and the most unique selling point in my business as being a single parent myself and with costs increasing it can be a challenge to be able to afford everything, I will be offering a Klarna payment plan with checking a customer’s eligibility and also have a card payment machine which will also take credit card payments, there are no other small businesses locally that offer the option to pay by credit card or Klarna. 

[bookmark: _Toc172967793]Introduction 
KM Moments is a new printing company that is local within the Swansea area, my company aims to provide high-quality printing services to businesses, organizations and the general public local and not only local but to the wider areas within the UK. My mission is to deliver exceptional print products and solutions that meet the evolving needs of my customers. I will focus on providing prompt turn around times, competitive pricing, and excellent customer service to establish myself as a reliable and trusted printer. 
[bookmark: _Toc172967794]Objective – My objective for my business is to become a well-established printing company and become well known via the local community and to the wider public via social media. To start this business to be successful I am going to offer discounts and bundles to start to grow my business from scratch, my first step would be to develop strong relationships with my suppliers and also my customers to ensure consistent supply chain and achieve long term success. 
[bookmark: _Toc172967795]Legal Status – My legal status for my company (KM Moments) is that I am a sole trader.
[bookmark: _Toc172967796]Ownership/Management – KM Moments will be run by myself; I have experience in a printing business as I used to work for a printing company for workwear for the best part of 4 years and I have experience on using the machinery. There are no additional courses needed to go on to start up a printing business and no relevant courses to learn how to use the machine, but I have gone on a course for web design in order to gain the best knowledge to give the customer what they asked for when an item is bespoke and give the best customer experience. (Web Design Course, 2024).
[bookmark: _Toc172967797]Product/Service – The products and services I will provide is anything between packages for hen and stags, celebration days within the UK that individuals require t-shirts/products to be personalised. I will also be providing services to local sports organisations for their full kit to be personalised. 
[bookmark: _Toc172967798]Operations
[bookmark: _Toc172967799]Income Streams: KM Moments will generate income from various organisations and priced competitively to attract different businesses/organisations and the public for their needs. I will also have a card machine to take payments along with the choice to bank transfer or pay cash and also alternatively pay by credit card, as a small business owner not many small businesses working from home have the choice to pay by credit card. 
Below are the services I will be offering; these are the basics:
· Football Kit with logo on front and number on the back £30
· Rugby Kit with logo on the front and number on the back £35
· T-Shirts depending on logo £14
· Hen Party Sets £20
· Stag Party Sets £20
· Bespoke packages £10-£50.
[bookmark: _Toc172967800]Locations and Premises: The business will operate from a secure room within my house which will be dedicated to the business which will hold the stock and machinery that I will be using. The dedicated room will be organised and will hold stock of each item to enable to complete orders. 
[bookmark: _Toc172967801]Equipment: The start-up capital that I will be using is an initial investment of £5,000, this will then be used to purchase the machinery that will need to be used and tools. This includes t-shirts, cups, sportswear, and a cri-cut machine with the tools needed to use the cri-cut machine. Due to demand in the business, I may need to upgrade my machinery throughout the year.  
[bookmark: _Toc172967802]Production and Distribution Processes: My opening hours will be Monday-Friday 9-5, but if a customer requests a bespoke order/last minute order then hours may vary due to completion of the order request if possible. The customer can message me via social media which then I will place their order in a diary on my side due to bespoke orders and time schedule, having a booksy system would not work with my company due to my hours could vary or an out of work event may happen. This way I can ensure the customer’s have a timely service and fast delivery and they have the human touch by speaking to myself directly. 
[bookmark: _Toc172967803]People, staff, and suppliers: I will be the sole owner of the company, from start to finish of the product. As the business may potentially grow, I may need to take on extra staff or increase my working hours whichever is feasible at the time. I will ensure I network with suppliers and ensure I get the best price possible ensuring I always keep my goods at high quality with being cost effective. I would bulk buy to ensure that I reduce costs where I can. 
[bookmark: _Toc172967804]Systems and processes: The way I am going to take orders will be via my social media pages, this way I can keep on top of all orders and my customers can have the human touch. The customer will then get a confirmation email with their order number, items ordered, and the amount deposit paid if they have paid one and how much their total order costs. This way the customer has written confirmation to stop any disputes and have full transparency. My items will be packaged individually in clear packaging so the customer can see the item, e.g. if giving the item out to a football club then they will be able to give the item to the correct person without opening the packaging. I will be offering delivery and collection; collection would be from my home and if a customer needs their package to be delivered then there will be a fee added onto their order and I would be using Evri to deliver the package for myself. 
[bookmark: _Toc172967805]Health & Safety, legal compliance: Adhering to health and safety is paramount when setting up a business. I will ensure that the door is not blocked by any stock or machinery and will make sure the room does not become a fire hazard. I will regularly deep clean the room and empty the bins which will have the cri-cut after cut outs, packaging etc to ensure a clean working area. I have investigated the COSHH requirement for a business but due to the materials I will be using they could pose a hazard to health, a COSHH certificate will be put in place to cover all basis. (COSHH and Printers, n.d.)
[bookmark: _Toc172967806]Licenses Required: There are no licensing requirements for a printing company, as I am also working from home then again, no licence is required to set up this company. (Helping Small Businesses Succeed, 2024).
[bookmark: _Toc172967807]Internet: The internet I will be using to service my business for the set-up of the machine and to use the internet for social media to deal with messages, I will be using BT Fibre which runs at 150MB avg speed. The cost per month for this will be £29.99. A website will also be used and created to showcase my work and what services I provide. The website and social media sites will also show my prices, but any bespoke items would need to be priced upon request. This will show any discounts, offers and reviews that I have. With social media pages, my customers/non-customers can share my page and attract new clients. 
With all the above in mind I feel my business will become a successful business long term. 
[bookmark: _Toc172967808]Marketing

[bookmark: _Toc172967809]Marketing Strategy – KM Moments marketing strategy will revolve around local sports teams and through word of mouth via the community with doing bespoke orders for occasions also. 
[bookmark: _Toc172967810]Unique Selling Point (USP) – KM Moments unique selling point would be offering free names to be printed on the back of sportswear, I will also be ensuring there is a 7 day return policy, if my customers are not happy with the item, they have received then I will refund the item and also replace the item. If the return is due to quality, then I would contact the manufacturer to ensure we deal with the problem. 
[bookmark: _Toc172967811]PESTLE Analysis: 
The company has completed a PESTLE analysis as shown below in consideration of political in the PESTLE analysis that will affect my company in the near future. (What is a PESTEL analysis?, 2023)
The PESTLE acronym stands for Political, Economic, Social, Technological, Legal and Environment Factors. (PESTLE Analysis, 2022).
Below are the explanations of what each acronym stands for my business:
Political: Possible trade barriers to protect domestic suppliers, environmental regulations and taxation. 
Economic: Industry trends, economic growth, inflation.
Social: Change in customer behaviour, sustainability and lifestyle changes.  
Technological: Digitalization and new printing technologies. 
Legal: Copyright laws, employment laws and environmental laws. 
Environment Factors: Supply chain management, market demand and technological advancements. 
[bookmark: _Toc172967812]SWOT Analysis:
I have completed a SWOT analysis on my business to focus on strengths and build opportunities. A SWOT analysis will anticipate business threats in the future and take action to avoid anything that could impact the business. This can give my business opportunities and exploit them fully. (SWOT Analysis Factsheet, 2024).
Strengths: Refund policy, bespoke orders, fast turn-around. 
Weaknesses: Only myself to run the company from start to finish, a sole trader whereas if the machine breaks, it would be myself to pay for a new one, limited capacity as I am the only one working for the business. 
Opportunities: The hen party sets, and birthday sets along with sports teams increasing, days they celebrate in school the public want their kids in tops to go with what the celebration day is in school. 
Threats: Competition from other small companies, under cutting me, more advanced machinery. Manufacturers increasing prices which stops me providing a good price. 
[bookmark: _Toc172967813]Competitor Analysis:
I have completed a competitor analysis in order for myself to recognise how I can enhance my own business strategy and will also identify if there are any gaps within the market. (The Importance of Competitor Analysis, 2018).
· Direct Competitors: Bigger local printing companies which offer similar services and as they are a bigger company they can bulk buy bigger and keep their prices lower which keep their overheads overall lower. 
· Indirect Competitors: Online services e.g. Etsy which may not be able to complete the order on time as there is a long wait time on certain products. 

[bookmark: _Toc172967814]Marget Segment – KM Moments target audience is local sports teams and also public which require bespoke orders for different occasions. With the sharing of the local public with my business then my target audience will go further a field but will still be targeting the same audience. There is no age range that I am targeting due to the public also needing occasion orders for their child for school, this could range from young parents to old parents and also the same applies to the sports team as there are many different age ranges of sports teams. 
[bookmark: _Toc172967815]Marketing Objectives
Marketing objectives will help you start your business with clarity and direction ensuring your business leads to success. (The importance of Marketing Objectives, 2024).
· Easy and accessible platform – Ensuring my website and social media pages are easy to use for all ages and a hassle-free ordering system. 
· Discounts and bundles for new and existing customers – Implement discounts for existing and new customers as giving discount to existing customers will encourage them to keep buying from myself.
· Customer Feedback – Ensuring on social media pages customers leave reviews on my pages and also a feedback form on my website to make sure good and bad feedback is taken on board to make sure my business is running at its full potential. 
[bookmark: _Toc172967816]Marketing Tactics
Marketing tactics are extremely important as using marketings tactics will help you stay in sync with your customer base and determine how you communicate with your customers. (Optimization Marketing Strategy, 2024).
· [bookmark: _Toc172967817]Online Marketing – Pay for ads on social media pages, brightly coloured website to attract attention.
· [bookmark: _Toc172967818]Community Engagement – Competitions where the public can vote for their favourite sports organisation or school and the most votes gets to win a bundle for their chosen organisation etc.
· [bookmark: _Toc172967819]Loyalty Program – Each customer will receive a loyalty card and when they reach 5 items bought, they would get the next item with free printing. 
· [bookmark: _Toc172967820]Advertising – Participating in local fayres within the community showcasing my work and quality of good/services I provide. 
I believe in order for my business to be successful long-term including the above marketing tactics will give myself the best chance of being seen and ensuring I am getting my business name out there to attract new customers and have a high reputation within the local area. 
[bookmark: _Toc172967821]Financial Information 
It is important to complete a financial view of the first 12 months on the start up of my business as this gives myself an unbiased view and a true reflection on how my business will look in the next 12 months. (The Important Of Financial Projections In Your Business Plan, 2020).
[bookmark: _Toc172967822]Financial projections: The first table shown below will provide you an overview of the financial performance and income that is looking to be projected of KM Moments – For All Occasions for the first year of business. 
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The next table is a table to show the breakdown of finance and what my net turnover will be each month:
[image: A table with numbers and pounds
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The next table will show you the income that is coming in, what money is being paid out and also the income I am left with. The table shown is not including the wage I will be taking out for myself; this is shown in the first table. 
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[bookmark: _Toc172967823]Ideal number of customers: In order for myself to be a profitable business I would need to ideally have a profit of £2000 per month to cover my own personal expenses and bills. My service and prices vary so in order to have a correct full calculation is not able to be done as each month the services will change due to customers having different occasions, e.g. as football and rugby kits are once a year for all which then I will see a better profit margin. 




. 












[bookmark: _Toc172967824] References:

 (2015, October 14). The Importance of Financial Projections in Your Business Plan - H&J Certified Public Accountants. H&J Certified Public Accountants. https://h-jcpa.com/news/accounting-solutions/the-importance-of-financial-projections-in-your-business-plan/#:~:text=Benefits%20of%20Financial%20Projections,commitments%20for%20long%2Dterm%20success.
Barrington, R. (2023, November 28). What is a PESTEL analysis? - Oxford College of Marketing Blog. Oxford College of Marketing Blog. https://blog.oxfordcollegeofmarketing.com/2016/06/30/pestel-analysis/#:~:text=A%20PESTEL%20analysis%20is%20an,%2C%20Technological%2C%20Environmental%20and%20Legal.
CIPD | SWOT analysis | Factsheets. (n.d.). CIPD. https://www.cipd.org/uk/knowledge/factsheets/swot-analysis-factsheet/
COSHH and printers - key  messages - COSHH. (n.d.). https://www.hse.gov.uk/coshh/industry/printing.htm
Free web design courses, tutorials & masterclass | Webflow University. (n.d.). https://university.webflow.com/courses
Library guides: Business: PESTLE analysis. (n.d.). https://subjectguides.library.unsw.edu.au/business/pestle#:~:text=The%20PESTLE%20acronym%20stands%20for,environment%20in%20which%20it%20operates.
Lloyd, A. (2024, March 25). The importance of a competitor analysis and how to conduct one. https://kayo.digital/kayo-how/the-importance-of-a-competitor-analysis-and-how-to-conduct-one/
Small business legal advice | Business Law Donut. (n.d.). https://www.lawdonut.co.uk/business/
The importance of clear marketing objectives – big golden pineapple. (n.d.). https://www.biggoldenpineapple.com/blog/the-importance-of-clear-marketing-objectives/#:~:text=Without%20objectives%2C%20with%20each%20new,you%20are%20doing%20has%20value.
What is marketing strategy? (2024, June 11). Optimizely. https://www.optimizely.com/optimization-glossary/marketing-strategy/





[bookmark: _Toc172967825]Appendix A.
C.V.

[image: A cv with text on it

Description automatically generated]

  


[bookmark: _Toc172967826]Appendix B. 

[image: A table with black text

Description automatically generated]



image3.png
KM Moments - For All Occassions - Monthly cashflow projection
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Item Cost Sell Profit
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