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Sustainable Logistic Operations

Produce a report, which assesses, identifies and evaluates the impacts of sustainable logistical operations on the economy of the UK. 
Introduction
During this report I will assess and evaluate the impacts of sustainable logistical operations on the economy of the UK. I will discuss a number of areas including sustainable transport links, environmental legislation such as the congestion charge, the potential impact of hard border between the UK and the EU And the impact of public opinion. Logistical operations are the backbone to our country and most countries around the world and in an age where the world is running out of oil an industry which heavily relies on burning fossil fuels is in desperate need for alternative sustainable modes of transport. The industry is being plagued by the decision for Britain to leave the European Union as a hard border makes it a lot more difficult to transport goods from Britain to European countries and the constant turmoil being caused by environmental legislation is making it harder and harder in terms of global logistics when the industry is still one that is heavily reliant on burning fossil fuels. With all this to consider I will be writing this report to identify, assess and evaluate some of the options available for the future of the industry and work through some of the problems it is currently facing. 
Sustainable Transport
Transport is vital to the transportation of goods across the country and the world and in order to do so we are still heavily reliant on using vehicles such as Lorries, Cars, Planes and Ships which all still burn fossil fuels. With the cost of fuel constantly rising and the oil slowly but surely running out the world is in desperate need of an alternative method to transport our goods efficiently, cheaply and in a manner that doesn’t affect our environment. By burning fossil fuels such as oil we are contributing to climate change and damaging our planet due to harmful gasses such as carbon dioxide being released from the exhausts from our cars. (CNBC, 2019)
Due to the fact we are still burning fossil fuels we need oil like everybody else and due to the fact Great Britain is where Great Britain is on the map we don’t have access to any oil reserves so we are customers to the likes of Saudi Arabia, Canada and Russia. With the oil running short the price just keeps on rising and seeing as it’s a necessity to keep our country running out our Government has to pay for our share of oil no matter what the cost which will keep taking a bigger and bigger toll on our economy financially as the oil runs out therefore we have to find another way. (Council, 2019)
Environmental Legislation – Congestion Charge
The congestion charge is implemented in places where there is a large amount of traffic in a tight space like a city or town at peak times, for example, London. A congestion charge is put in place to deter drivers from entering these types of areas for a number of reasons:


Arguments For - 
1. To reduce the amount of emissions in these areas.
2. To reduce the risk of illness due to exhaust emissions.
3. To reduce the risk of accidents
4. To make it a nicer environment for people which will increase quality of life
5. Reduce journey time for emergency services 
6. Raise revenue that can be spent on better transport links within the area
It is said that congestion is estimated to cost the UK economy over £20 billion a year in terms of time wasted and extra costs for business. For many people the congestion charge may seem unfair, especially if you were someone commuting into the city every day due to work responsibilities as they may think they already pay road tax annually and get taxed on fuel as it is however petrol tax doesn’t discriminate for where congestion is worst. By reading this you would be fairly convinced that introducing more congestion charges would be a smart move but there are arguments to suggest otherwise. (Economicshelp, 2019)
Arguments Against – 
1. The decline in people commuting into the City will encourage people to commute to out of town shopping centres which results in a loss of business for shops in the City Centre which could lead to closure
2. Congestion Charges require sophisticated technology in order to receive payment and this technology is expensive to administer
3. Introducing congestion charges have spiked an increase in crime as there has been a growth in the number of false businesses and fake number plates used to try and avoid paying the tax.
4. There is an argument to suggest that congestion charge takes a higher percentage of income in tax from the poor which raises the problem of inequality.
5. There may be an increase in congestion within the surrounding areas outside the congestion zone. (Economicshelp, 2019)
The London Congestion Charge
Overall it seems over the years the congestion charge has reduced a substantial amount of London’s worst traffic problems and this is due to the tax. Here is some of the evidence to suggest this:
· Traffic fell 15% which lead to a 30% improvement in journey time
· The London Ambulance Service reported a tripling in survival rates from cardiac arrests, partly due to the lower traffic congestion
· No congestion outside the congestion zones seem to have materialised 
· Businesses within the congestion zone have stayed fairly neutral with most businesses admitting it hadn’t made a difference in either favour. 

In evaluation the introduction of the Congestion charge in London has been a good thing and the positives outweigh the negatives in many aspects be it economic, environmental or human. The congestion charge has eased congestion, reduced pollution within the city centre, cut ambulance response times and increased survival rates, improved journey time and provided a nicer environment for people to take in. Congestion charge has had a good impact on London and should be introduced in other cities in the UK. (Economicshelp, 2019)
Brexit – Possible Hard Border Between the UK and the EU
On the 23rd of June 2016 the UK decided to leave the European Union which effectively makes the border between the Republic of Ireland and Northern Ireland an external EU border. This is a problem and has been one of the biggest problems in getting a good deal Brexit and has therefore delayed proceedings further with the UK not getting a deal everyone is happy with and leaving the EU. A hard border between Ireland and the UK is the worst outcome as a hard border means the border is heavily policed, heavily armed and thorough checks will be made on people trying to cross the border with them and their vehicles and what they are carrying. A hard border like this could cause a number of problems for Irish trade such as:
· Irish exports to the United Kingdom
· Irish imports from the United Kingdom 
· Irish import and export trade with the rest of the European Union and third countries
· Possible decline in tourism
· Affecting journey time for all transport
· Causing a logistical nightmare 
· Creating a nasty environment and possibly drudging up old history (centreonconstitutionalchange, 2019)
A hard border is the worst possible outcome but is not a forgone conclusion and in the event of a ‘Hard Brexit’ followed by the implementation of the ‘Hard Border’ the government needs to be prepared and this is what the worst case scenario could look like:
1. The trading relationship between the United Kingdom and the European Union would be governed by WTO rules – “Under WTO rules, each member must grant the same 'most favoured nation' (MFN) market access, to all other WTO members.1 This means that exports to the EU would be subject to the same customs checks, tariffs and regulatory barriers that the UK and EU currently charge on trade with countries such as the US” (ukandeu, 2019)
2. Customs and other administrative controls would be re-introduced
3. Tariffs would be arranged in accordance with WTO rules.
(centreonconstitutionalchange, 2019)
All of this means In terms of the transport and logistics industry, there are many consequences to the UK leaving the EU and the industry needs to be prepared to make changes and amendments to their companies in order to co-inside with these new trading rules and possible border controls. It is important to look at all of the possible impacts of these new rules and evaluate them individually:
Financial Impact – The financial implications of the hard border could be very significant as the trade between other countries would be affected. Ireland would struggle to trade and therefore take a huge financial hit. The north-south trade that is protected by a soft border in ulster accounts for about £3 billion euros a year in trade which is fairly small in terms of trade money. However the trade between Ireland and mainland Britain is more than £30 billion euros a year accounting for 15% of the republics eternal trade. This could be tarnished with the implementation of a hard border after a hard Brexit deal. A government funded study has shown that a hard Brexit would cut Irish gross domestic product by 7 per cent in 2030 against a no-Brexit deal stand point with exporters taking substantial hit. The EU market is made up of 28 countries with 500 million potential customers; by not being part of the EU we are unable to trade freely with these countries and have free movement of goods and services, this therefore cuts off a huge pool of potential buyers and may render us a loss financially. With all this considered Ireland are set to take a big hit financially if a hard Brexit deal does take place. (FINANCIALTIMES, 2019)
Time To Market (TTM) – Time to market is a term used for the length of time it takes from a product being born until eventually being available for sale and this could be affected in a big way if a hard Brexit deal were to take place and a hard border was implemented. Without the EU market the UK would lose its most important trading partners in the shape of Germany, France and up and coming markets like Spain. TTM could be a real problem for Irish business as a hard border would slow proceedings due to a strict border policy and may mean it is harder to move around the UK creating more of a delay time wise to the business. (techopedia, 2019) (TRUSTEDSHOPS, 2019)
Markets – Without big trading partners like Germany and France who are of course part of the EU market the UK will have to look for alternative options when it comes to trade and may have to trade a lot more with Americans and the Chinese.  (TRUSTEDSHOPS, 2019)
UK Landbridge – The UK landbridge is the description of the movement of Irish imports and Exports between Ireland and the European continent via the UK road and Ports network. The UK landbridge is the quickest way to export and import goods to and from Ireland, the journey time from Ireland to the EU using the landbridge takes less than 20 hours. Transportation via RORO services via direct sea route takes up to 40 hours and transportation via LOLO services via the direct sea route take up to 60 hours. Time really is money and the amount of trips across to Europe from Ireland would be halved just due to the sheer time it takes for the products to be transported and therefore would cost Ireland a substantial amount in trade finances and trade deals. The time difference would also affect time sensitive products such as the agri/food sector which relies on the landbridge. A hard Brexit will mess with the landbridge and will affect thousands of people and companies, 38% of unitised exports to EU continental ports transit via the UK landbridge. A sheer 3 million tonnes of Irish traffic use the landbridge which means a hard Brexit could cause a lot of problems. (imdo, 2019)
Conclusion
In conclusion with all of the information above sustainable logistical operations will be affected heavily by a hard Brexit deal and logistics and transport between the UK and Ireland will be heavily disrupted causing problems for may transport and logistic companies that do business within the UK. These companies will have to find alternative methods to transport their goods and do business if they are to survive post Brexit. This will have a significant impact on the British market and the economy. Sustainable transport is a big issue that needs to be dealt with in the next decade to slow down the rate of climate change and create a cheaper way in order to transport goods so that it is sustainable and worthwhile for everyone. Electric transport seems to be the front runner in terms of a solution at the moment but that could all change in the coming years. In the short term the implementation of the congestion charge in cities is good in reducing pollution, and congestion which in turn makes the city a nicer place to be however this does affect Logistic companies trying to deliver goods into the city but overall the time saved with less congestion can balance out the price they pay to get into the city in time. Sustainable logistic operations have a difficult period to navigate through and a decade to work out a more sustainable mode of transport so the next few years should be busy in terms of the industry. 
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