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[bookmark: _Toc220597072]Introduction 
Management is a vital aspect for the success of any organization by focusing on making decisions aligned with their mission and vision. Management helps organizations to properly use their resources, including financial, people, and materials to improve their productivity. It is the process of planning, organizing, coordinating/leading, and controlling organisations’ vital resources, to achieve specific objectives and goals prudently (Yukl and Gardner, 2020). These management functions help to promote a positive work culture and innovation in organizations. Moreover, these key functions of management enable managers to ensure to ensure they achieve their organisational objectives and goals (Northouse, 2022). Besides, through its key functions, management ensures that organisations use their resources efficiently to achieve their goals by balancing and aligning resources, such as finances, materials, technology, and manpower (Fachrudin, Djuminah, and Risfandy, 2024). Furthermore, managers act as a bridge between different organisational departments to promote collaboration and reduce inefficiency or wastage in organisations.  Managers promote prudent use of organisational resources by allocating and managing resources efficiently which contributes to the organisational success (Yukl and Gardner, 2020). Moreover, managers keep track of organizational performance by regularly comparing it to the initial plan, and make adjustments where necessary. This essay critically evaluates why controlling function of management is vital in organisations of all types, covering the challenges with controlling and how managers can mitigate these challenges.



[bookmark: _Toc220597073]Managerial Functions 
There are four vital managerial functions, including; planning, organizing, leading/directing, and controlling (Ogor and Fidelia, 2022).  These managerial functions are interconnected processes that together lead to the attainment of organisations’ business goals and objectives.  Planning function focuses on setting objectives, identifying the best course of action, and developing strategic plans to achieve the goals. Managers analyse the current business environment to determine business opportunities and threats and create a plan of how it can use its resources to achieve its long-term business goals (Yukl and Gardner, 2020). Managers assess the current situation, forecast future conditions, and decide on the suitable actions and resources. 
Organizing function enables managers to transform the created plan into actionable framework. Through this organizing function, managers are able to bring together organisation’s resources, including materials, people, and financial, tools, and build a productive relationship amongst them to achieve the established organisational goals (Yukl and Gardner, 2020). Also, through organizing function, managers identify he required activities, classify them, assign duties, delegate authority and coordinate responsibility to ensure smooth operation. 
The organisation or company is the next managerial function after properly structuring it through organising function. Leading or directing entails motivating and influencing employees to attain the established goals and objectives.  
Controlling is an essential managerial function which ensures organisations attain their goals and objectives in an effective and efficient manner (Ogor and Fidelia, 2022).  Managers can set realistic and achievable standards, identify correct key performance indicators, measure and compare performance, and make the necessary adjustments to help optimise an organisation’s resources, improve efficiency and performance, and minimise risks (Ogor and Fidelia, 2022). In the modern world, controlling function also involves developing appropriate feedback mechanisms and learning and development pathways to ensure employees have the right skills and knowledge required to perform their assigned tasks in the organisation.  
[bookmark: _Toc220597074]Why Controlling Function is Essential in Organisation of all types
Controlling is the final managerial function that entails monitoring performance, comparing recoded results against the initial planned performance, while making adjustments where necessary.  Controlling function has evolved in the modern organisations to include performance metrics, feedback mechanisms, and the emphasis on learning and development (Fachrudin, Djuminah, and Risfandy, 2024).  Controlling functions is essential in organisations of all types, including multinational corporations, non-profit organisations, small-medium enterprises, or for profit organisations, as it ensures all the managerial functions are aligned with the company’s goals and objectives. 
Through controlling function, managers ensure organisations achieve their established goals. Managers align organisations’ activities with their objectives to ensure everything moves as planned (Fachrudin, Djuminah, and Risfandy, 2024). Also, managers monitor and compare organisations’ performance which enables them to make the necessary changes to ensure that they achieve their established goals (Badu and Micheli, 2024). Also, proper controlling systems communicate feedback and guides employees on what is expected of them, which helps to motivate them to improve performance. 
Similarly, managers optimise organisations resources to ensure they are utilised prudently to achieve organisational goals (Putri, Anggraini, and Fuadah, 2024). Managers identify waste and inefficiencies and adopt appropriate corrective measures to ensure organisations’ resources are utilised effectively, helping to minimise operational costs and increase productivity and profitability. 
Controlling function enables managers to improve organisational efficiency by streamlining processes, improving workflow, and eliminating bottlenecks within organisations (Morp Fachrudin, Djuminah, and Risfandy, 2024). This aspect contributes to improved organisational efficiency which enhances companies’ competitive advantage in the highly competitive business environment (Fachrudin, Djuminah, and Risfandy, 2024). Also, managers use quality control management processes to maintain high-quality products by constantly testing products before they can be released to the market, contributing to customer satisfaction. 
Controlling function creates an environment of discipline and order in the company. Through the various controlling measures, managers can consistently keep their employees under check and ensure they perform their functions effectively (Müller, Gomez-Ruiz, and Naranjo-Gil, 2025). Good control system can easily identify employees’ fraud and dishonesty. Therefore, through stringent control measures, managers can bring more discipline and order in an organisation. 
Managerial controlling function plays an important role in preventing errors from happening in the future, as managers can utilise various measures to identify problems early on and document suitable solutions for effective control (Putri, Anggraini, and Fuadah, 2024). Consequently, this function enables managers to improve their organisations’ risk management process, which enables them to attain their organisational goals swiftly and efficiently. 
Controlling concept also keeps companies’ employees engaged as managers involve employees from different levels in their controlling function (Müller, Gomez-Ruiz, and Naranjo-Gil, 2025). This aspect makes employees feel that their managers trust them more, especially when they are involved in the implementation of controlling measures (Müller, Gomez-Ruiz, and Naranjo-Gil, 2025). In this respect, managers can use controlling function to motivate employees by actively involving them in the implementation phase, which helps to enhance employee satisfaction and increase their retention rates in the company. 
[bookmark: _Toc220597075]Challenges Associated with Controlling Function 
Controlling functions also has its limitations, including difficulties in establishing clear quantitative standards. It is important for organisations to have realistic and achievable quantitative standards that can motivate the team to work hard. However, the difficulties involved in setting quantitative standards for efficiency level, human behaviour, employee morale, and job satisfaction makes controlling systems ineffective (Northouse, 2022). For instance, where the quantitative standards are too high, employees may consider them unattainable, contributing to their demotivation and frustration in the company. Similarly, where controlling standards are too low may hardly offer the required motivation for employees to put in their best performance.  
Adopting controlling measures can involve changes in strategies, processes, or organizational culture which may destabilise the status quo (Misun, 2017). This aspect is likely to result in employees who are comfortable with the status quo to resist control system, reducing its effectiveness in organization (Lambovska and Angelova-Stanimirova, 2025).  For instance, employees may consider the installation of cameras to observe them as they work as an invasion of their privacy, leading their resistance and going against the use of these cameras (Misun, 2017).  In companies where there is deeply rooted culture that values the flexibility and freedom, introducing strict control measures may clash with these values, leading to strong resistance from employees.
Controlling function can hardly control external factors like technological changes, government policies, or political instability in the country (Fachrudin, Djuminah, and Risfandy, 2024). For instance, abrupt changes in economic environment in terms of increasing inflation can be beyond the management’s control, affecting the company’s profitability (Northouse, 2022). Furthermore, factors such as political instability in a country that makes it difficult for businesses to operate smoothly may be beyond the control of management. 
Implementing suitable control measures can be costly to an organisation, as they require a lot of money and time. It is important for organisations to compare the costs of these control systems against their benefits before making a decision on whether to install them or not (Badu and Micheli, 2024). Where the benefits outweigh the costs involved, it means installing the controlling system will be effective to the organisation. However, when the cost of implementing this system is more than the revenues expected, then the organisation must reconsider its usefulness to avoid wastefulness.
Collecting and analysing correct and timely data is also important for effective control in companies. However, this can be quiet challenging, particularly in large companies (Lambovska and Angelova-Stanimirova, 2025). For control systems to be effective and reliable there is a need for managers to ensure they have reliable systems for data collection and analysis. 
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One of the fundamental aspects that managers use to mitigate these challenges associated with their controlling function is clear communication regarding the benefits and purpose of controlling measures to prevent misunderstandings among employees (Northouse, 2022). Clear communication of the benefits of control measures and involving employees in the implementation phases will help to gain their buy-in. 
Managers can mitigate the challenges posed by the highly dynamic business environment by being adaptive and flexible to continuously reviewing and adjusting their control systems to keep pace with changes (Dědečková, 2020). The control measures should always reflect the changes in external environment to avoid relying on outdated measures that lead to misleading decisions or results.
Managers address these challenges by implementing dependable control systems that can collect and analyse accurate data to improve the success of their systems (Hwititi and Dumbu, 2025). Collecting correct and appropriate data for analysis is important for effective control. This process starts with the identifying correct key performance indicators that can accurately measure performance against specific strategic goals (Hwititi and Dumbu, 2025). It is important for managers to identify correct KPIs to help them measure performance. Also, there is a need for managers to monitor these performance indicators to understand whether their organisations are performing well or not. 
Managers can also mitigate challenges associated with controlling function, regarding the challenges of appropriate controlling standards by establishing realistic and achievable standards. Managers understands that having high standards will demotivate employees, as they will consider them to be impractical and unattainable (Northouse, 2022). Similarly, having very low standards may not motivate employees to improve their performance in the company. Managers can use the balanced scorecard tool to enable them have a detailed view of organisational performance, by considering internal processes, financial, customer, and learning and growth perspectives (Hwititi and Dumbu, 2025). This aspect helps managers to align their business activities and the organisations’ strategy and vision. It also helps managers establish realistic and achievable quantitative standards that can motivate the team to work hard.
Regarding the challenges of costly controlling measures, managers can use the budgeting tool to mitigate this challenge by outlining expected revenues and cost or expenditures (Fachrudin, Djuminah, and Risfandy, 2024). Through the budgeting tool, managers can compare the costs of these control systems against their benefits before making a decision on whether to implement them in the organisation. Where the revenue expected to be derived from the implementation of these control measures is more than the costs involved, it means implementation will be effective to the organisation (Dědečková, 2020). However, where the cost of implementing control system is higher than the benefits, it means the system will lead to losses in the organisation. Usually, budgeting enables managers to plan for their costs ad revenues, which helps to helps them to modify the costs of implementing control system to ensure organisations don’t experience financial losses. 
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 Management helps organizations to plan on how to use their resources well to improve performance and productivity. These resources may include people, financial, tools, and materials. It is the process of planning, organizing, coordinating/leading, and controlling organisations’ vital resources, to achieve specific objectives and goals prudently. There are four vital managerial functions, which are interrelated processes that together contribute to the attainment of organisations’ business objectives and goal. They include planning, organizing, leading/directing, and controlling. This essay focused on controlling function of management to understand why it is vital in organisations of all types. The essay also covered the challenges with controlling and how managers mitigate these challenges. Controlling function enables organisations to achieve their goals. Moreover, controlling standards enables managers to use an organisation’s resources well and reduce costs. They set practical and attainable standards, identify key performance indicators, measuring and compare performance, and make necessary modifications. However, despite the many benefits, there are also various challenges associated with controlling function in organisations. Managers are likely to experience difficulties in establishing suitable quantitative standards. They are likely to experience resistance from employees who prefer the status quo. Furthermore, the changing external business environment may also pose serious challenges, as managers have no control over its factors. In this respect, managers try to mitigate these challenges by using realistic and achievable controlling standards and tools. Managers also try to be flexible and adapted to keep up with the pace of changes in the external environment. 
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