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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task I will be discussing the coping strategies that I have used to minimise stress and develop resilience throughout the first 6 months of training. I will be exploring what stress is and some of its symptoms. I will also look at the stresses of the police officer role and why building resilience is important.
According to the Mental Health Foundation, stress is “the feeling of being overwhelmed or unable to cope with mental or emotional pressure” (The Mental Health Foundation, 2021) . Some of the symptoms of stress include headaches, muscle tension, chest pain, feeling overwhelmed and constantly worrying (National Health Service, 2021). Stress can not only lead to mental health problems such as anxiety and depression, but it has also been associated with physical problems like heart disease and insomnia (The Stress Management Society, 2021).  It is important that we can recognise what causes stress in order to manage it successfully. 
Resilience is defined as “the ability to recover quickly from difficulties” (Lexico Dictionaries, 2020). The role of a police officer can be traumatic. On top of usual work stresses, response officers also deal with distressing events such as deaths, injuries and other life-threatening incidents (College of Policing, 2018). Research shows that 70.4% of police personnel have experienced mental health problems (Blue Light Programme, 2019) and it is therefore vital that we learn how to manage our stress in order to protect our mental wellbeing. 
Training school presented many stressful situations. A new role, practical assessments and revising for the two exams were all worrying times. Although there were certainly moments where I felt overwhelmed, I was able to manage this stress by spending time with my horses and exercising regularly. To further control stress and build resilience, I ensured that I reached out to classmates for help and tried to keep a positive mindset throughout. 
Healthy diet and exercise are well known attributes to good mental health and one of the ways that I was able to keep my stress level to a minimum was by maintaining an active lifestyle outside of work. Exercise is shown to reduce the body’s stress hormones and stimulate the production of endorphins (Harvard Health Publishing, 2020) . Endorphins are chemicals known to relieve stress and pain and are released by the body naturally (Berry, 2018) . I have two main forms of exercise; strength training and walking. Walking is something that I find particularly helpful in lowering stress levels. One study finds that walking in green spaces can lower frustration and help the brain enter a state of meditation (Aspinall, et al., 2013). 
Another way that I reduce stress is by spending time with my horses. Research shows that people who own pets have lower levels of stress, and had a lower score of worry, anxiety and negative emotions in comparison to non-pet owners (Sane & Sawarkar, 2017). One paper shows that equine therapy is successful because horses help humans to relax (Horse & Soul, 2016). I have always looked forward to spending time with my horses after a stressful day and the responsibility of looking after them gives me something to focus on when things get tough.  
During training, the most stressful thing for me were the practical assessments. These would bring on feelings of anxiety and I realised quickly that I was going to need to get on top of these feelings if I was going to progress my training. 
In order to build resilience, the first step was to acknowledge the way I was feeling. This was important because it prompted me to get advice from my trainers and speak to my classmates. They offered reassurance and support and helped me to understand that making mistakes is natural. Accepting this not only helped me to learn from my errors, it also helped to change my mindset. Building a strong support network is vital, as the skill of resilience can be supported by connecting with people who are trustworthy and compassionate (American Psychological Association , 2012). Developing a positive mindset is important because we are more likely to succeed and be less upset by failure if we are optimistic about things (Scott, 2020). As training progressed, I noticed less anxiety and improved performance during practical assessments.
Moving forward, I will continue to ask my colleagues for help and advice and accept the challenges that I am faced with. By reflecting on the things that I have done well and learning from the things I could have done differently, I can slowly start to build confidence in my abilities as a police officer which will help to strengthen my resilience. 
During these first 6 months, I have learned how to organise my time effectively to strike a good work to life balance. I have been able to manage the stress of police training school by maintaining my exercise routine and looking after my horses. I have realised the importance of keeping up outside interests despite an increasing workload. I have also learned how important it is to talk to others about any problems and have been able to reduce my stress by doing so. 
I now know the impact that unmanaged stress can have on both physical and mental wellbeing and have evidenced how exercise and spending time with animals can benefit stress levels. I have strengthened my resilience by focussing on learning from mistakes and taking a positive attitude towards things that I have found difficult. To further increase my chances of managing stress, I have familiarised myself with the wellbeing teams within Gwent Police and how to access them. I feel that I am becoming more self-aware which will help me recognise my stress triggers in the future.
There is no doubt that I will be exposed to some traumatic and stressful incidents throughout my policing career and the first few years are going to difficult. With the coping strategies that I have in place, a positive attitude and a supportive team around me, I believe that I have the tools needed to develop into a strong, confident and most importantly, resilient police officer. 
(Word Count: 1018)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this essay I will be reflecting on a policing incident where I used conflict management skills to control a situation. The reflective model that I will use is the Borton’s Model of Reflection (Borton, 1970).  This model has three elements; ‘What?’ is the description of what happened, ‘So What?’ is the analysis of what has happened, and ‘Now What’ is the conclusion and actions following the event. 

What? Police were called to a large supermarket following an incident involving a heavily intoxicated male. The information passed to us was that he was being verbally abusive after being detained by security guards in the store.  Having dealt with this person previously, I knew that he had the potential to become aggressive. He struggles with alcohol addiction and his level of intoxication could cause him to be unpredictable. Another concern was that there could be a communication barrier, as heavy alcohol abuse can affect understanding of what is happening and due to how alcohol affects speech, it could also make the subject difficult to understand.  

On arrival, the subject was in the main entrance of the store. There were lots of families around with young children who might be upset or frightened by the subject’s behaviour, so the first thing I did was ask him to move away from the area to prevent this. It was not clear at this stage if any offences had been committed so I started a conversation with the subject to keep him calm while my colleague spoke with the security guard.  

My colleague returned and arrested the detainee for shoplifting. In Gwent, shoplifting makes up 3.6% of all crime reported (Plumpot, 2022). Arrest for shoplifting is not always needed, however in this case, due to the offender’s previous offences and because of the need to investigate, arrest was necessary. 

Once arrested, the subject became verbally abusive and very agitated. He was making threats such as “I’m going to strangle you” and “I could floor you if I wanted to”. He was also swearing loudly and making gestures as if to headbutt us. At this point, the detainee was handcuffed. With the suspect secure, we then waited for a van to arrive to convey him to custody.

So what? I wanted to build a rapport with the detainee, so I started asking him questions about his day and how he was feeling. Using open questions like this helps us to remain passive and also considers what the other person is thinking or feeling (Kandell, 2016).  From a policing perspective, it also helps us to gain information which we would not necessarily get otherwise. It also helped me to gauge what kind of mood the detainee was in and how intoxicated he was.  After this conversation, I was satisfied that although the detainee was very drunk, he could understand what I was saying and knew what was happening. 

When the subject was arrested, his behaviour changed. He started making threats towards us and became very hostile and agitated. The National Decision Model (College of Policing, 2014) is a model that helps police officers make decisions, particularly when deciding if the use of force is necessary. 
The information and intelligence we had was from the warning markers attached to the suspects profile on Niche. I assessed the situation by looking at the threat and risk; he was making direct threats towards us and because of his intoxication, the risk of him carrying out these threats was possible. There were several use of force powers available to us; s117 PACE 1984 gives police the power to use force if necessary in the exercise of power (Police and Criminal Evidence Act , 1984) and s3 Criminal Law act 1967 is the power to use reasonable force when effecting arrest or in the prevention of crime (Criminal Law Act , 1967). The action of putting him in handcuffs was justified because of the threats that he was making and because of his level of intoxication. While we were waiting for the van, I felt that this was an important time to continue making conversation with the individual to try and prevent any further escalation. I did this because during conflict, good communication skills can ease tension, build trust and helps people to relax (Henderson, 2020). 

‘Betari’s Box’ is a model that shows how your attitude can affect the attitude and behaviour of others (Farmer, 2019). During this incident, I remembered that my attitude and behaviour would have a direct effect on that of the subjects. It was therefore important that, no matter how much his behaviour escalated, it did not influence mine. 

To use Betari’s Box effectively, I adopted a calm and polite attitude towards the subject. When he started making threats towards us I stayed relaxed, asked him to stop and explained that there were children around who might be upset by his language. I then tried to distract the subject by asking him questions about himself to strike up a conversation. 

An awareness of behaviour and body language is important when managing conflict, as using non-verbal communication skills can support the verbal messages that you are trying to convey (Deaver, 2022). To ensure I did not appear confrontational, I maintained a relaxed posture and stood slightly to the side of the subject to avoid a challenging stance. My behaviour was reflected by the detainee and he soon started to settle down. I was pleased with this outcome as it meant that myself, my colleagues and the public were in a much safer situation. 

We had to wait with the detainee for over an hour before a van arrived, so it was important to keep him as relaxed as possible. ‘LEAPS’ is a mnemonic that helps officers communicate with people and can be used in all situations (College of Policing, 2020). It stands for listen, empathy, ask, paraphrase and summarise. 

To keep the subject engaged and relaxed, I used elements of the LEAPS model by asking questions, listening carefully and paraphrasing what he was saying. At one point, the detainee mentioned his interest in rugby, so I used this as a topic of conversation. I also asked questions about his Scottish background and what had brought him into Wales. I listened carefully and repeated back some of the things that he was saying. Active listening is important because it can help you to understand the other persons problems, and also helps them feel that they have been listened to, which can reduce tense situations (Leadership Success, 2022). I think that this conversation was key to helping the suspect remain calm despite the long wait. 

The use of these conflict management and communication models enabled me to build a rapport with the subject and defuse what could have been a much more volatile situation. I felt pleased with the overall outcome, and because of the understanding that I had developed with the prisoner, he was calm and compliant when the van arrived and for the rest of the custody process. 

Article 3 of the Human Rights Act is the prohibition of torture (The Human Rights Act , 1998). While handcuffing the subject was necessary, the use of any further force such as PAVA spray, leg restraints or other physical forms of restraint would have been a breach of Article 3. By constantly referring to the NDM, I was able to continually assess risk and consider the options, which ensured that there were no breaches of legislation. 

I think the main policing principles that I demonstrated during this incident were fairness, leadership and respect. I felt empathy towards the detainee because of his alcohol addiction and did not want him to feel judged. I treated him fairly and with respect by talking to him as I would any other person, which I believe is one of the reasons he started to settle down. I was able to lead by example, using the Betari Box to influence his behaviour and encourage him to mirror mine. 

Now What? Overall, I was pleased with the way I dealt with this incident. I believe that I acted within the Code of Ethics (College of Policing , 2014) by being fair, impartial and not abusing my use of force powers. I have learned that by staying calm and using effective verbal and non-verbal communication skills, conflict situations can be managed without the need for harsher tactics. I am aware that in some cases, further force may be necessary but by using the NDM I will be able to make those decisions effectively. 

This incident has also helped me to identify an area that I need to develop. There were times that my tutor had to step in and use a firmer tone, as the detainee was not listening. I need to be able to strike the balance of being calm, polite and fair whilst also being firm and authoritative to get the desired reaction. 

Moving forward, I can draw confidence from this experience and will continue to use conflict management tools like Betari’s Box to control situations. I have learned that by working within the Code of Ethics and treating people equally and with respect, I can develop a rapport which in turn will help with any negotiations. I have also realised the importance of adhering to human rights, as any breach of these could result in disciplinary action for police officers. 

I have reflected on this incident by analysing what I did and explaining the conflict management models I have used. I will continue to do this for all situations involving conflict in order to develop my skills and become fully confident in this area. 

(Word count: 1609)


References

Borton, 1970. Bortons Model of reflection. [Online] Available at: https://essaywritingserviceuk.co.uk/advice-and-guidance/bortons-model-of-reflection
[Accessed 11 February 2022].
College of Policing , 2014. Code of Ethics. [Online] 
Available at: https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics.pdf
[Accessed 16 February 2022].
College of Policing, 2014. The National Decision Model. [Online] 
Available at: https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/#:~:text=National%20Decision%20Model%201%20Application.%20The%20National%20Decision,supervisors.%20...%206%20The%20Joint%20Decision%20Model.%20
[Accessed 15 February 2022]
College of Policing , 2014. Code of Ethics. [Online] 
Available at: https://assets.college.police.uk/s3fs-public/2021-02/code_of_ethics.pdf
[Accessed 16 February 2022].

College of Policing, 2020. Conflict Management Skills. [Online] 
Available at: https://www.college.police.uk/guidance/conflict-management/conflict-management-skills
[Accessed 15 February 2022].
Criminal Law Act , 1967. s3. [Online] 
Available at: https://www.legislation.gov.uk/ukpga/1967/58/section/3
[Accessed 11 February 2022].
Deaver, S., 2022. What is Non Verbal Communication and why does it matter?. [Online] 
Available at: https://www.betterhelp.com/advice/body-language/what-is-non-verbal-communication-and-why-does-it-matter/
[Accessed 03 March 2022].
Farmer, C., 2019. What is the Betari Box?. [Online] 
Available at: https://corporatecoachgroup.com/blog/what-is-the-betari-box#:~:text=The%20Betari%20box%20is%20a%20mental%20model%20that,are%20nice%20to%20you%2C%20but%20some%20are%20not.
[Accessed 15 February 2022].
Henderson, I., 2020. Communication in Conflict Situations. [Online] 
Available at: https://www.accord.org.za/lessons/communication-in-conflict-situations/
[Accessed 11 February 2022].
Kandell, E., 2016. Asking the right Questions. [Online] 
Available at: https://www.alternativeresolutions.net/2016/11/10/asking-the-right-questions/#:~:text=When%20attempting%20to%20resolve%20a%20conflict%2C%20open-ended%20questions,asked%20in%20a%20court%20room%20on%20cross%20examination.
[Accessed 15 February 2022].
Leadership Success, 2022. Active Listening. [Online] 
Available at: https://www.leadershipsuccess.co/conflict-management/active-listening
[Accessed 15 February 2022].
Plumpot, 2022. Gwent Shoplifting Crime Statistics. [Online] 
Available at: https://www.plumplot.co.uk/Gwent-shoplifting-crime-statistics.html
[Accessed 17 February 2022].
The Human Rights Act , 1998. Schedule 1. [Online] 
Available at: https://www.legislation.gov.uk/ukpga/1998/42/schedule/1
[Accessed 15 February 2022].

































Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be reflecting on a policing incident where I helped a victim of fraud through the criminal justice system. I will explain my responsibilities as a police officer while dealing with victims of crime and discuss the policing values that I engaged when dealing with this incident. The reflective model that I will be using is the Borton’s Model of Reflection (Borton, 1970). This model encourages us split our experiences into three parts; ‘What?’ Is the description of what happened, ‘So what?’ Is the analysis of what happened and ‘Now what?’ Is the conclusion and what happens next. I will begin by describing what happened. 

My tutor and I were allocated the task of visiting a couple whose son had been stealing money by fraudulently using their bank account details. He had been arrested the night previously for Fraud by False Representation. According to the National Crime Agency, Fraud is the most common crime in the UK (NCA, n.d.). The offence is defined as “If a person dishonestly makes a false representation and intends to make a gain for himself or another, or cause loss to another or expose the other to a risk of loss” (The Fraud Act, 2002).  
The purpose of our visit was to find out if the couple wanted to formally complain, which would mean taking a witness statement from them both. A witness statement is important as it allows us to get as much detail as possible about the incident, which would then be admissible as evidence in court (Criminal Justice Act, 1967). 
At first, the mother of the subject was reluctant to make a complaint. She expressed that she suffers with anxiety and did not want to stand up in court to give evidence. Also, because the defendant is her son, she was hesitant that he might end up in prison which is not what she wanted. I recognised at this point that the victim needed some reassurance and wanted to do my best to help her through the process. 

So What? One of my responsibilities as a police officer is to identify the victim’s needs, so in order to fully support her, I asked if she would like to be considered for special measures in court.  The court considers a vulnerable witness to be anyone who’s quality of evidence is likely to be diminished because of mental disorder or physical disability (Youth Justice and Criminal Evidence Act, 1999).  An example of a special measure could be that the victim gives her evidence stood behind a screen. I explained that I could not guarantee that special measures would be granted, however given that she is suffering with anxiety for which she is on medication for, I can forward the application for the courts to decide.

This situation was understandably very difficult for the victim as despite what her son has done, she is his mother and did not want to see him get in trouble. I listened to her views and explained that without a formal complaint, her son would likely be released with no further action. I explained that her son has committed a criminal offence by falsely using her bank details and that he should be held accountable for his actions. After this conversation, both the subjects’ mother and stepfather were willing to give us their statement. 

My tutor took the stepfather into a separate room and I took a statement from the mother. My responsibility as a police officer is to make sure I get an accurate and detailed account of what has happened. I did this by listening to the victims account, then focussing on certain topics asking more questions to get as much information as possible. 

The Victims Code is a statutory code that sets out the minimum level of service that victims should be provided by the criminal justice system (Victim Support, n.d.).  Code 7 is the victims right to make a Victim Personal Statement (VPS).  This is an extra statement that enables a victim to describe how a crime has affected them in their own words (Department of Justice, 2021).  Police officers are responsible for offering this service to victims and in this case, due to how distraught the victim was, I wanted to make sure she was aware of the VPS process and asked if she wanted to provide one.  I explained that this did not have to be done straight away, but it could help to strengthen the case against her son and would be a way of showing how his actions have affected her. The victim thought that this would be a good idea, however, did not want to do it straight away. 

As this was a domestic incident, another responsibility I have as police officer is to explain the DASH Risk model. This stands for “domestic abuse, stalking and harassment and honour based violence“ (Dash Risk Model , 2022). It is a set of questions that helps officers identify risk so that we can make referrals to other services.  After I explained this to the victim, she was willing to go through the form with me and gave consent for me to share the information with partner agencies. She did this because she wanted to get her son some help for his drug addiction. 

Another responsibility I have as a police officer is to keep the victim updated with information about the investigation. Before we left, I explained that the next step would be to interview her son, which I would do that afternoon. When asked what would happen after that, I wanted to be honest with the couple so I explained that he would likely be released on bail with conditions not to contact her. I provided some safety advice, such as keeping the windows and doors locked, keep a fully charged mobile phone on her and to contact police if he should try and return home. I left the property assuring the couple that I would be in touch later that day to provide an update. 

I felt sympathy for the victim not only because of the significant financial loss, but because the perpetrator was her son who clearly has his own struggles. The effect of what happened has had a considerable impact on her mental health and I wanted to provide the best possible service to her and her husband. 

One of the main pressures during this incident was getting a good witness statement. I have not completed many of these and usually have my tutor on hand to help, however, in this situation she had gone into another room. When it was complete, I asked my tutor to check it through to see if I had missed anything. She was happy with what I had written, and I felt pleased that I managed to get a good statement as this would help the victim if the case goes to court.

The things that went well during this experience was that I was able to persuade the victim to make a complaint and give her the support she needed. I developed a good rapport with her and was able to provide reassurance. I think that by listening to her views and showing empathy towards her helped her feel that she could talk to me. This allowed her to be open about her son’s history and explain what their relationship is like, which is the sort of detail I need when writing a statement that involves domestic abuse. 

There were some things during this experience that didn’t go so well. I think I took too long taking the statement and at times was unsure if what I was writing was relevant to the investigation. The victim was very talkative and gave a lot of information but would often go off topic. She would also at times become very upset which I found difficult to manage. 

Now what? Reflecting on this experience has given me confidence that I am able to provide the right support to victims of crime. I have learned that by listening to victims and reassuring them, I can help them decide what they want to do and guide them through the process of the criminal justice system. 
By offering the victim special measures and explaining the VPS, I believe I have provided a good service which is an important policing value within the Code of Ethics (College of Policing , 2014).  I think I have demonstrated openness by explaining what options were available to the victim and telling her what the next steps of the investigation would be. I have also displayed honesty by making her aware that her son is likely to be released on bail.

Moving forward, I am aware that I need more practice in taking statements so that I can do it in a timelier manner. My tutor was pleased with the content that I had written but has given me advice about how I can keep victims or witnesses from digressing. This will help me stick to relevant topics and decrease the amount of time it takes me to write the statement. 

The police is a victim led service and I have several responsibilities as a police officer to support victims and witnesses as much as possible. By familiarising myself with the Victims Code and ensuring that my actions stay within the Code of Ethics, I think that I will be able to continue to offer the best possible service to members of the public who need our help. 

(Word Count: 1590)
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _GoBack]For this task I will be reflecting on an incident where I used the National Decision Model to help me make a decision. I will consider the role of discretion and will also explore the impact of bias on the decision making process. I will discuss the policing values I engaged to deal with this incident and explain my responsibilities regarding the CPIA when conducting an investigation. 
The reflective model that I will be using is the Borton’s Reflective Model (Borton, 1970). This model shows us how to split an incident into three parts; ‘What?’ is a description of what happened, ‘So What?’ is the analysis of what happened, and ‘Now What?’ is the conclusion and action plan. 
The National Decision Model (NDM) assists decision makers in developing a rationale for what they did during an incident (College of Policing, 2014). It has six components; gather information and intelligence, assess threat and risk, consider powers and policies, identify options and contingencies, take action and review. The final part, the Code of Ethics, centres the NDM and provides the foundation for any decisions that are made.
What? Whilst patrolling Cwmbran on a nightshift, we spotted a car that had a broken rear light. There is a regulation (23) that prohibits the use of a vehicle on a road unless every lamp is in good working order (The Road Vehicles Lighting Regulations, 1989). With this in mind, we used our 163 powers (Road Traffic Act , 1988) to stop the vehicle so that I could talk to the driver about the offence. 
A traffic offence report (TOR) is a ticket that police officers use to report members of the public who have committed a traffic offence. In this incident, I had to decide whether to issue the TOR, or if I should use discretion to give advice to the driver instead. This would mean he would go without punishment for the offence. 
So what? Before making any decisions the first thing I needed to do was speak with the driver to get more information. I wanted to find out if the driver knew about his broken light and get his details so that I could run some checks on him.  The Police National Computer (PNC) is a national database of information accessible to all police forces (Home Office, 2020). This is a useful tool when gathering information and intelligence as it can be used to check vehicle details such as insurance, MOT, the registered keeper and any DVLA markers. It can also be used to check the driving license details of any person, as well as showing if they have had any convictions or previous driving offences. 
PNC checks on both the driver and the vehicle came back clear. One final check I conducted was a roadside breath test. Section 6(5) of the Road Traffic Act 1988 gives officers the power to request a specimen of breath if a moving traffic offence has been committed (Road Traffic Act , 1988). This was an important final part of gathering information and intelligence, because if the driver provided a positive sample, he would have been arrested and the situation would have been very different. 
To assess the threat and risk, I considered the danger that driving without a rear light could have on other road users and to the driver of the defected vehicle. Improperly lit vehicles could potentially cause a rear-end collision if a driver following behind could not see the car properly, however, because we were on a very well-lit road and there were not many other road users around, I thought this risk to be low. 
I thought about the powers and policies available to me. The Road traffic Act gives powers to stop the vehicle and to require a roadside breath test. I also knew that driving with a broken light was an offence, so I considered issuing a TOR.   
I had two options available to me at this time. One, was to report the driver for the offence which would result in a fine. The other option was to make the driver aware that his light was broken and advise him to get the light fixed as soon as possible. It was at this point that I considered discretion. 
A police officers discretion is the right to act in accordance with his or her own judgement in a particular situation (Bryant & Bryant, 2021). This means that for minor offences, I can take other things into consideration before deciding whether to report the person or not. For example, if the PNC checks showed previous traffic offences against the driver, particularly if one had been for a faulty light, I would be more inclined to give the TOR because of the drivers’ history. Another factor to consider could be the driver’s attitude to being stopped. If he had been argumentative and refused to accept that he was committing an offence by driving with a faulty light, reporting him would be necessary to ensure that the light was fixed. 
The action I took at this time was to give advice to the driver and allow him to continue his journey. I reviewed my decision by being able to justify it based on several factors. First, all PNC checks were clear and there was no evidence that he was a prolific offender or known to the police in any way. This would have been his first offence and given that the level of risk was low, I did not think reporting him was necessary. Another factor was that he was calm, polite and genuinely unaware that his light was broken. He apologised and assured us that he would get his light fixed straight away. He was also compliant with the roadside test that I administered and provided a result of zero. 
One factor that can impact decision making is bias. This is defined as “a situation in which you support or oppose someone or something in an unfair way because you are influenced by your personal opinions”  (Cambridge Dictionary, 2022). Sometimes, bias occurs outside of our conscious awareness (Man, 2021). This is known as ‘unconscious bias’. Influences on unconscious bias can include our background, personal experiences, social stereotypes and cultural environment (Imperial College London , 2022).  It is important to be aware of this unintentional bias when making decisions, as any influence of personal opinion – whether deliberate or not, would go against the core principles of the Code of Ethics and would be a question of integrity. 

I believe that I engaged several policing values during this incident. I demonstrated fairness by acting proportionately to the offence, which was low level. Instead of issuing a TOR immediately, I conducted background checks to get information on the driver which helped me to form my decision. I remained impartial by not judging the driver for his mistake and treated him with respect by talking to him normally and explaining why it is important that all his lights were working. By being aware of the influence of unconscious bias, I was able to base my choice on the facts that were in front of me and not allow any personal views to affect my judgement. 

The Criminal Procedure and Investigations Act 1996 provides codes of practice that outline how police officers should record, retain and reveal material discovered during a criminal investigation to the prosecutor (Ministry of Justice , 2020). As an officer in charge, it would be my responsibility to direct the criminal investigation, ensuring that proper procedures are in place for recording information, and retaining records of information and other material in the investigation (Criminal Procedure and Investigations Act 1996, 2020). In this situation however, I did not report the offence, so there was no information to record. 

Now What?  I have learned from this situation that it is not always necessary to report minor crimes. By considering each step of the NDM, I was able to rationalise my decision not to give a TOR and be satisfied that I still solved the problem. In the future, I will continue to use the NDM when making policing decisions while considering the use of discretion for low-level crimes. In every situation, before deciding my next course of action, I will make sure to gather and evaluate all available information while being aware of any unconscious biases that may affect my choices. I am happy with the way I handled the incident and pleased that I gave the driver a positive experience with the police.

At a time when public opinion of the police is low, it can be these small interactions, where policing values and the Code of Ethics are at the heart of all decision making, that we can begin to rebuild the relationship between the police and the local community which in turn, can help restore our wider reputation. 
(Word count, 1477)
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	

Developing interview skills 







	
I have the Tier 2 Interview course booked for June 2022 which will be a more advanced course to what I have already been taught. I will take notes from this which will help me in future interviews.

I believe that I will learn best by experience so I will continue to be involved in interviews and ask for advice from my colleagues. 

After every interview, I will analyse my performance using a reflective model as described earlier in this workbook. I will reflect on what went well and what needs improving.  I will write notes about each interview I do, this way I can keep  track of the things that I am improving on and the things that need further work. 
	
I have the support of my colleagues and Sergeant who have a lot of experience in this field. They can offer me feedback and advice. 

The College of Policing Authorised Professional Practice (College of Policing , 2013) offers advice on investigative interviewing and gives detailed information about how to plan an interview. 


	 3 – 6 months 

	


Writing Case Files






	
I have been booked on to a case files workshop at the end of March, 2022.

I will read through existing case file examples so that I can get a better understanding of what information needs to go on them. 

I will practice writing case files with the guidance of my colleagues. 

I will complete any relevant NCALT packages
	I will have the support of my Sergeant who reads through all case files before they are sent off. She will be able to offer feedback and advice.

I can contact the Sergeant Evidential Support Officer who gave us an input on case files before we finished our training. I know that he would be willing to help with any problems and will offer advice and guidance on how case files should be completed. 

The CPS – they will send back an action plan if I have missed anything on the file or if it needs to be improved. 
	6-12 months 

	





Developing decision making






	
I will use the radio more to gather as much information as possible before going to incidents. When there, I will ask as many questions as possible which will help me form grounds for any decision I make. 

I will continue to use models such as the NDM to justify my decisions. 

I will complete any NCALT packages or courses that become available to help me with my decision making skills.

I will review each decision carefully and reflect on the effect that my decision has had on a situation. 
	
My Sergeant and my colleagues on shift.


	6-12 months 
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