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INTRODUCTION 

In this case study we will cover Personal Career Development, Personal Development Plans and Managerial skills covering a range of skills acquired and required. Showing understanding and implementation of Deduction and Analysing, putting critical thinking to its highest level. Understanding the threats that could be opposed onto your career and its development and competence to achieve the Goal.










1.Personal Development Plan
What is a Personal Develop Plan? When formatting and structuring a PDP, you are basically structuring your entire Career Path and Development in turn you are structuring your life or how would you intend it to go in specified time you have allocated to yourself. A personal development plan (PDP) is described as ‘an assessment tool embedded in a larger assessment cycle of development and appraisal interviews, used to gather and document information about the competences the employee worked on and is planning to further develop’ (Eisele, Grohnert, Beausaert, & Segers, 2013, p. 528) ( Lejeune, Beausaert & Raemdonck, 2018, pg. 6), a PDP is Performance and Achievement assessment so to speak, looking at the Main Goal and how to plan to obtain that looking at your own Threats in the aspect of the skills needed that you don’t have and, what recourses you my lack to make this happen. Creating a map of where you see your future and the competence you must have to complete that goal to highest standard you can measuring all the pro and cons in your career life. PDP’s require importantly a Reflection of your Journey Methods and research that is vital towards understanding your development, targets already reached; reflections gives an outlook to your journey and the threats posed along the way and how you overcame them.
The PDP below shows How the initial Career choice had change drastically due to measuring out skills already acquired and a want to combined them into a long-lasting happy career, plus achieving maximum ability. Although Recruitment is very successful field, when reviewing and reflecting, it has not got long Gevity in happiness and reward, whereas, teaching at graduate level has. Teaching others, helping minds develop and mould into something amazing to contribute to world is so much more rewarding.  Confidence in Communication and Leadership are the first two identifications towards teaching at an Academic level, are a couple attributes to form a good Professor. One of the biggest pros of working as a college professor is the freedom that it offers you in terms of research. Once you are senior enough, you can choose which projects to work on and pick the methodologies which you think will be most effective. You get academic freedom and the chance to select which problems you research and how you work on them. It's rare for a job to offer such intellectual freedom. (Pros and Cons of Being A College Professor | INOMICS - inomics.com › advice › pros-and-cons-of-being-a-colle... 2019)


       
	What is the Goal?
	Identify My Skills I already have. (Soft Skills)
	 Goal Identify what skills and training I need to develop. (Hard Skills) Short Term.
	What support Resources I need 
	 Deadline?
	Review of the Outcome
	Personal Reflection

	Become a recruitment Consultant and Recruitment Consultancy Owner, Specialising in Care, Teaching and sortation and logistics  
	Great Communication Skills, Leadership skills, deduction, reading body language, facial expressions and vocal tones

	IT skills need to be improved on 
	UWTSD offer extra IT skills
Classes

Shadow Recruitment company (Local)
	2024



2020
	Not there yet



Tis could not be achieved due to COVD 19 Restrictions
	Reflecting on this Career path, although recruitment is a successful and Brilliant industry to be a part of, this field on long term basis is not where I want to be with any you do you must see yourself happy in years to come in that career, Whereas the new route I have chosen is rewarding in the long run is happiness in the with long Gevity, ticking the boxes on skills soft and hard 

	
Become a university Professor/Dr in Business Management & Leadership Skills    

	General- Reading, writing, mathematical and the English Language

	Learn a new language 
Identify a useful language to learn
	Learn Mandarin Chinese
Rosetta stone

Refresh on the French language

Learn Spanish

	January 2023


2024




2025
	Completing first year December 2020, starting 2nd year January 2021. 

Working towards high grades to give a leading advantage towards achieving the PHD

	I have ordered the Rosetta Stone beginners Program for Spanish and have adapted into the relatively easily as I have the ability the pick-up languages with ease, I have always taken on new language have learnt them quite quickly in the past, French German and Russian to name a few.

	Gain a BA (Honours)
 in Business Management, Skills for the Workplace and Leadership

	
	Start and work to achieve - Certificate in Higher Education: Skills for the Workplace

	Start HE Become Class Representative
Establish Networks in the university






2nd Year gain good business networks to help gain research, knowledge and experience within this field.
	2020


2021










2021
	Completing first year December 2020, starting 2nd year January 2021
 
I became Class Rep in the 2nd Month of my first year Feb 2020

	My first was a reality check independent learning, each module I have taken in my stride refreshing the business knowledge.
 
It was voted into play from all my colleges in class, my first act was to organise the WhatsApp group for that created a great line of communication for each student If help is need advice, we can all connect.
.   


	
	
	Personal Development Quiz

Teaching Assistant Level 2

	UCB – HE Teaching Assistants Level 2

	15/09/2020


Sep 2013 – July 2014

	Highest grade: 5.29 / 10.00.

Level 2 Teaching Assistant, HE
	Once I took the Personal Development Quiz My knowledge on Personal Development and my own came into question, I initially wanted to go into recruitment but since changed my mind. Why? Well, I have Teaching Assistant Qualification level 2 which I obtained in 2014 and worked within a primary school setting specifically year 2 (children aged between 6-7 years old; I have always found I was good at teaching but knew it wasn’t with children due to my experiences with them. Making it even more intriguing to try teaching adult at a university level.   















3. Case Study (Assistant Managers Assessment on Training Methods and Theories for new Staff in “Recruitment Resources”)

We have six new experienced Recruitment Consultant’s starting. They have three days training on our systems, clients, policies and procedures.

Each candidate presented different levels of Experience in this position, weather in years, Education or both. Therefore, when choosing the right training methods, it is straight forward in the Fact that we have employed experienced consultants, coming from difference specialist industrial backgrounds in Recruitment which we cover as a national company. The Training Methods analysed, researched and chosen are four straight forward Subjects a couple being a combined subject as they play part in parcel with each other; Policies and Procedures in the workplace, Clients and Requirements, and Our Company database systems. These chosen in order as written purposely based on a phycological science logic, ) properly designed training works, and (b) the way training is designed, delivered, and implemented can greatly influence its effectiveness. That well-designed training is impactful is important as continuous learning and skill development are now a way of life in modern organizations. To remain competitive, organizations and companies must ensure that their workforce continually learns and develops. Training and development activities allow organizations to adapt, compete, excel, innovate, produce, be safe, improve service, and reach goals. In the United States alone, organizations spend about $135 billion in training individuals per year (Patel, 2010). Organizations invest in training because they believe a skilled workforce represents a competitive advantage, (Salas, Tannenbaum, Kraiger, and Smith-Jentsch, 2012, pg.1).The strategy and order place and chosen is based on what they will most likely know, and it is more of a refreshment for them, but the database and system is what need to be fresh in their memories in order to adapt more easily, after all, they will actively start working after the third day of training so making system operation part last to learn literally the before actual use give more likeness in them still having that information fresh – Here is the training as follows subjects included:


Monday – 9am - 5pm Training – Policies and Procedures - Eight Hours Training with two fifteen-minute breaks and a half hour lunch.
Specific policies and procedures address particular issues and hazards. They are administrative measures to control workplace hazards and should be used together with other hazard control measures to eliminate or reduce the risk of workplace illness or injury. Specific health and safety policies and procedures should provide clear direction or instruction by which workplace hazards will be identified, and the risk assessed and controlled by the measures described. A formal policy and procedure can ensure hazards are dealt with in a structured and agreed manner, rather than in response to a crisis. Policies ought to be implemented and applied consistently and fairly throughout the workplace. (SIVAN, 01/11/15)
· code of conduct.
· recruitment policy.
· internet and email policy.
· mobile phone policy.
· non-smoking policy.
· drug and alcohol policy.
· health and safety policy.
· anti-discrimination and harassment policy.
Plus, Data Protection, GDPR, General Data Protection Regulations and Health and Safety in the workplace.




Tuesday – 9am – 5pm Training – Clients and Requirements
We go through all our main clients most of all the one that each employee will be covering, showing them our figures the Candidates who been employed through our organisation and the amount daily our consultants complete therefore the new employees of the expectations we have with experience displayed on their Cv’s and Interviews. Each Major Client we cover all will have customary requirements so it is important for each employee to learn and research our client this extra information will be given in a small handbook to new starter about everything they need to know about our company its culture and clients. The recruitment consultant training programme is for recruiters who want to develop their core business development and sales skills. The courses in the programme will help you grow your desk and deliver consistent results. (recruitinggym.com › coaches › alex-moyle-recruitment-c..., 29/11/20 Accessed)
 As this Job is for driven, ambitious and competitive individuals, the handbook/guide will be taken seriously and will study for that head start. 30 Aug 2017Similarly, keeping up a rapport with clients will keep recruitment consultants in tune with their hiring needs. (Elis, ProClinical, 30/08/17), with the requirements of their job roles as Recruitment Consultants learning your clients is vital, the company also provides constant mentors to continue to help as the organisation understands there is only a limited amount a person can retain in the space of eight hours therefore mentoring is provided on their first year, this being a quite cost effective in the long run, the in house help + intense + three-days training + Handbook guide + plus their previous experience and education = Ready Employee’s







Wednesday – 9am – 5pm – Database/Systems 

Databases are a collection of organized information that can easily be accessed, managed and updated. Database systems are very important to your business because they communicate information related to your sales transactions, product inventory, customer profiles and marketing activities. (Importance of Data to a business,www.rikvin.com › blog › why-data-is-important-to-a-busi.., Accessed 21/11/20)
Learning the software, we use, and the database is important for obvious reasons, the first being that its going the main tool of operations for everyone working for the organisation each new employee already are computer literate and use to all the necessary templates as stated on their CV’s and in their Interviews. Not every Recruitment company run on the same system operations and therefore it has become essential for all employee to learn regardless of their IT knowledge and background. Choosing to implement this training on the last day being that they start active work the next day, gives opportunity for this information which will be very important for the next day is good to have fresh in the mind, “Baader-Meinhof is the phenomenon where one stumbles upon some ... But when we hear a word or name which we just learned the previous day, it often feels like ... didn't coin that term until 2006, over a decade after “Baader-Meis inhof”, (Bellows • 19 March 2006) giving a positive ready attitude for their first proper working day, Every Database System Formats have many dimensions this can include included a screening question, workforce application, Advertising templates and connectivity with job search engines, emailing and zoom and Micro soft teams, which is important when working remotely specially with the COVID Pandemic forcing many organisations to do so, for the foreseeable future, so working with a company database from home presents challenges but only for those who are not training within their company database. If you understand data, you'll understand exactly where those are and be able to prioritize which ones to fix first. It'll also help you when it comes to gathering feedback. Feedback helps you find out what that group of customers think about your product (productschool.com,29/05/20) The Training on this will also include quizzes and team activities and Practising activities (individually). Prompting the mind of the information received and what they have understood throughout this training process. 

Reflection and Evaluation
Before applying and starting at the University of Wales Trinity Saint David, I was working withing the Recruitment sector dealing with two different types of industries, Sortation and logistics and Constuction, but even before that I was delving in Business from the young age of eighteen where I had used savings, I accumulated throughout the years of working as a Fashion Model to then invested in renting a fully equipped Salon Based in Birmingham, with taking on the business venture, I learnt so much, one of the lessons being, you must have some form of passion for what you have put time and money into, also, research the level of custom we can attract with particular type of product and services, because you can find yourself overwhelmed without the knowledge and experience needed.
Although I was good with admin and construction of the business, I was not ready then - leading me in a wilderness of different career paths and jobs, in optimism, yes of experiences and knowledge gained but on the other hand time was wasted on meaningless careers of which only a few was mastered. Valuing my Time with careful consideration of what, where and how ideally a great time to implement a PDP. The experience of parenthoo has changed perspectives completely, not only on your personal life but 100% on your career life opportunities change naturally through circumstances, this led to looking into each because I now within my own wants and skills and the desire giving a feeling of reward in your work is something that is an important aspect to my career happiness, therefore training Level 2 Teaching Assistant, in a primary setting having my placement for 8 months with six-to-seven-year olds. This gave me more perspective on where I wanted to be at with teaching and although I enjoy teaching, I was not with children or Teenagers. After the experience as a teaching assistant and the qualification I gained, gives me a very clear understanding that, I enjoyed teaching is it something that I want to do, and will research more into. 
I had placed that on hold. Taking in the fact that I do like a rewarding career, and having potential within Business and also wanting to help others with a great customer service and attitude I then took up a small course in call centre communication as it led to an opportunity to work, I was placed with a well establish recruitment company in Manchester which I happily obliged to doing and completed with ease also obtain some voluntary experience in a construction recruitment consultant company as trainee and then from there to a logistic and sortation recruitment firm. Creating a great rapport through quick learning and lots of research on the company. Once establish in the general functions of this firm, I soon realised that the nature to teach came naturally helping newcomers as well keeping on form with my own task, this being noticed by the manager, who then asked me to be the first head a new department which was called ‘application amendments’, this involved helping potential candidates complete their online forms if they are having trouble doing it or accessing their application. I took this task and opportunity and excelled in it.  Then I found to further myself in this career or any other within the business –sales sector I know I would need future Higher Education, hence researching and coming across this university and this course giving the right head start that's needed for this subject and industry, but once again the love to teach has fallen back encouraging the thought of the pursuing a PhD in business, leadership and management but first I must gain my Ba Honour Degree, with the methods of intense studying, Research and Great Time Management
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