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[bookmark: _Toc91747906]Introduction
The collection of factors that can affect a business's operation is known as the business environment. This is one of the most important aspects which a business needs to consider while operating. Aston Martin is a UK based automobile brand which been operating since 1913. Lionel Martin and Robert Bamford established the company which operates from Gaydon, Warwickshire, UK. The number of employees working in the business are 3000 and in 2020 the net loss of the business was £410.5 million (Aston Martin, 2021). SWOT, PESTLE, Porter’s five forces and value chain will be used to assess the business environment of Aston Martin. 
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The automobile industry in which Aston Martin operates is very competitive and to stay in the market the business will need to have knowledge about its internal business environment. SWOT is one of the most effective tools which can be used for assessing the internal factors which the business should consider in the time of developing strategy or making decisions. The SWOT analysis of Aston Martin has been given below: 
Strengths: The brand equity which Aston Martin has along with its legacy is the most important strength which the business has. This is because of the reason that strong brand name has the ability to attract customers to the business (Rawcliffe, 2021). Other strengths which the business has includes an effective relationship with the customers, skilled workforce, luxury and comfort car with service, innovation, presence in the racing event and effective marketing and branding. All of these aspects are important for a business to make sure that the business has the ability to achieve success in the market. For example, innovation will help the business to focus on the changing needs of the customers and that will be helpful to ensure the sustainability of the business.        
Weaknesses: The inability of the business to penetrate the market is the most important weakness which Aston Martin has (Green, 2017). Most of the product which the business offers to its customers is expensive and for that the number of customers which the business has is limited. The product portfolio of the business is another problem as the business offers limited numbers of products to its customers. 
Opportunities: Aston Martin has the chance to expand its market in potential economies which will be helpful to increase the market share of the business. The business should use its brand name to attract new customers to the business (Bloomberg, 2021). The distribution of the cars and the promotion can be extended to penetrate the market. Aston Martin to increase its market share can focus on competitive pricing. 
Threats: COVID-19 and Brexit are the two most important threats which Aston Martin is facing. Because of COVID-19 sales of the business has been reduced and the business suffered a net loss of £410.5 million (Aston Martin, 2021). The increasing cost of fuel, taxes and government regulations are some of the threats which can reduce the sustainability opportunity of Aston Martin. 
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Aston Martin cannot affect the external business environment, but it has the ability to affect the business. For that reason, the business must have to make sure that it has considered the external business environment before making decisions.  
Political factors: The decision which has been developed by the UK government to prevent the pandemic will have an impact on the business. For those, Aston Martin will have to face problems in the supply chain of the business and production continuity (Tamtam and Tourabi, 2021). But the decision to leave the EU to expose the business in the global political complexity. If the business does not have the ability to assess that then it will affect the business badly.
Economic factors: The global economic slowdown during the pandemic reduce the sales of Aston Martin cars. This might be the reason for which the business had to suffer a huge amount of loss. Other economic factors which affect the business include the credit market risk, stock market failure and decreasing income base of the people (Silva et al., 2021). That means, most of the economic factors had a negative impact on the business. For example, Aston Martin sells luxury cars to its customers and for that high personal income base is important. But people’s income has been reduced because of the pandemic. 
Social factors: The most important social factor which affects the business is the shift in the preferences of the customers. Most of the customers because of the pandemic does not focus on buying luxury cars and that is bad news for the business (Shiddiq, 2020). But the positive thing is that the market is growing after the pandemic impact has been reduced and the income base of the people is increasing as well. 
Technological factors: In the automobile industry, the demand for electric cars has been increasing and people are looking for an alternative to fuels. The business to ensure its sustainability in the market must have to focus on customers’ needs (Redda and Surujlal, 2021). The use of digital technology has become one of the most important aspects and customers would like to have self-driving cars. These are opportunities for the business. 
Legal factors: Product liability claims and licensing issues because of non-compliance with the existing rules of regulations are the legal problems that the business will have to face. Apart from that the rules and regulations related to the industry have been changing and that can create a threat for Aston Martin. 
Environmental factors: The pressure to reduce carbon emission has become immense during the pandemic (Kaitwade, 2020). Most of the customers are now looking a have a car which will have a minimum negative impact on the environment.         

Figure: PESTLE
Source: (Redda and Surujlal, 2021)
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This model is effective to assess the industry competition. To ensure sustainability in the market Aston Martin needs to focus on the industry competition because that is important to have a competitive advantage. The use of this model will be helpful to do that. 
Industry rivalry (Strong): Industry rivalry in the UK automobile industry is very high because of the existence of competitors like Bentley, Jaguar, Land Rover, Lotus, Rolls Royce etc. All of these businesses have the ability to grab the market share of the business and in terms of brand value, these are not behind Aston Martin (Silva et al., 2021). That means, achieving a competitive advantage is the only way in which the business can survive in the market. 
Threats of new entry (Weak): To enter into the industry a business will have to face many barriers. Some of the barriers include the need for huge investment, brand value and the loyal customer’s base of the businesses. Overcoming these challenges might not be possible for a new business and for that these threats are weak. 
Threats of substitution (Strong): This threat is strong in the automobile industry because there are different products and services which can be used as a substitute for the product and service which has been provided by the automobile industry (Shiddiq, 2020). For that reason, Aston Martin must have to be very careful. 
Bargaining power of customers (Strong): The customers of the automobile industry have the chance to switch brands because of high competition in the industry, the cost of switching is limited, and similar types of cars have been offered by most of the competitors. These are the factors that make these threats strong. 
Bargaining power of the suppliers (Medium): An automobile company like Aston Martin has the ability to switch suppliers because of the availability of suppliers and the cost which the business will have to incur for that is limited (Redda and Surujlal, 2021). This is good for that business as it will be able to focus on ensuring an effective supply chain. 

Figure: Porter’s five forces analysis
Source: (Shiddiq, 2020)
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The set of activities which a business conducted for the purpose of creating values for the business is known as the value chain. There are stages that Aston Martin will have to follow to create value for the business. This part of this task will focus on that aspect.  
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Inbound logistics: This is concerned with how materials have been moved in Aston Martin’s factory and the process in which the business assemble its parts. For inventory management, Aston Martin uses FIFO. 
Operations: Aston Martin operation is fully automated. That means the business uses the automated process to ensure that the production of cars has been done in an effective manner (Rawcliffe, 2021). This is effective to improve quality and reducing the cost of production. 
Outbound logistics: The supply chain of the business is very strong and for that Aston Martin has the ability to make sure that the product of the business will reach the end-user with effectiveness. This is related to customer satisfaction as well. 
Marketing and sales: Aston Martin now focus more on digital marketing to ensure that the business has the ability to reach its targeted customer's group. This is important for the business to make sure that the sales of the business have been increased (OSV, 2017). 
Service: Aston Martin provides after-sales service for all of its products. The management of the business thinks that it is one of the most important aspects that will be helpful to ensure that the customers are satisfied with the product which the business offers. 
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There are four support activities on which Aston Martin must have to focus on. The infrastructure which the business has is effective to compete in the market. Advanced technology has been used by businesses to provide the best cars to customers. The HR of Aston Martin is skilled, and it is one of the strengths of the business (Bloomberg, 2021). The procurement process of the business is effective as well.   
[bookmark: _Toc91747913]Competitive advantages
The core values of Aston Martin includes “respect, commitment, integrity, growth and diversification” (Aston Martin, 2021). The management of the business knows achieving a competitive advantage is one of the most important aspects on which Aston Martin should focus. The ability of the business to offer ultimate luxury and powerful performance is the main source of a competitive advantage which the business. Because of this, Aston Martin was able to develop a loyal customer base. There are very view car brands in the world which can offer these types of cars to the customers. The brand value of Aston Martin and the skilled workforce which the business has are also a source of competitive advantage (Green, 2017). Because of these two, Aston Martin will have the chance to attract customers to the business and the quality of the product which the business will offer will be high as well. 
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The internal business environment of Aston Martin is effective for the business to ensure sustainability and growth. SWOT analysis shows that the strengths which the business has to be utilised. PESTLE analysis is showing that most of the external factors which can affect the business are negative. Competition in the automobile industry is strong and for that having a competitive advantage is more important. The activities which Aston Martin conduct to create value is effective. The ultimate luxury cars and strong performance are the sources of competitive advantage for Aston Martin.     
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