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Blissful
cheesecakes

Mission statement
To provide a quality home made dessert that people can depend on, A piece of bliss in every bite… try it for yourself. 


aims and objectives 

The aims and objectives of business are: 
1. To make a profit by second year of running. 

2. To provide a service to customers 3 ways such as: passing trade, provide to local cafes and restaurants and online via just eat/ Deliveroo/ uber eats 
3. To feed the demand of the public 
4. To run and successful and profitable business 
5. To expand by the 4th year. 







Introduction 

	


Welcome, 

This is my business blissful cheesecakes, this Idea started just before lockdown, since then I have been encouraged to start up this as an independent business. 
I noticed that there was a demand for this business when people kept reordering cheesecakes from myself so much, so I built a good customer base just from working from my kitchen at home. 
I noticed that from looking for desserts myself that the local area I lived in had very little to offer with regards to dessert, this is when my idea became bigger. 
This business plan will show you how everything will work, how the business will be made up and formed. 

This business is going to be A Sole Trader business and I will for now be the only owner and I will be responsible for all aspects of the business; I will receive all profits. 

This type of business I am starting up has very few competitors in my local area, and I have a few unique selling points for this business that other business’ do not have these are as follows: 

1. Large homemade cheesecakes
2. Cheesecake lollies 
3. Cheesecake tarts 
4. Cheesecake cupcakes 
5. Cheesecake cake


Product/Service 





The product I will be providing is cheesecakes but various versions of it. 

I will be selling large 8-inch cheesecakes homemade and with various flavors can be chosen on ordering. 
I will also be selling 4 unique items which I have not seen sold anywhere else. 
These are: 
1. Cheesecake tarts- this product is made from biscuit base and is made in a tartlet case when set it forms the shape of a tart decorated with fresh cream. 
2. Cheesecake lollies- this product is set in a lollies shaped mold and then set, one set the cheesecake lollies are then dipped in either white chocolate or milk chocolate and decorated with the opposite color these can be individually wrapped in cellophane and bough individual or part of a mixed box. 
3. Cheesecake cupcakes- this item as you can tell from the name is they are the size of cupcakes and they can be either in cupcake cases or without, these can be bought individual, or they can be bought in a box of six or with a mixed selection box. 
4. Cheesecake cakes- these are the newer edition to my sales, and they consist of a layer of actual sponge cake on the base instead of biscuit followed by a layer of cheesecake and then decorated on the top. 

I will also be providing to local restaurants and cafes in the local area as well as providing an online service via Just Eat/Deliveroo/Uber Eats as I have found that there is a gap in the market for this type of product. 
I can/will also local deliveries to customers if they live within the local area up to 5miles. 

Eventually I would like to expand to have more than one shop and expand to become a dessert café with beverages also being served such as teas and hot chocolates or maybe even milkshakes also. 
Marketing 





Marketing is important in all business trades as this is where you identify how to sell, where to sell and what market you are looking at. 
“Most salesmen can succeed to a greater or lesser extent if the buyer can be found and met” (Page. K 2008) 
To run a successful business Is learning how to identify and which buyers to pursue and how to reach them and influence them. 

I have found the internet has had a massive effect on marketing but with the internet growing by the day and more and more business’s using the internet to market their products and services it is therefore becoming harder to get noticed by the service engines- smaller business’s will suffer as the more high ended and larger businesses will be more likely to come up where as smaller business like mine will be less likely to come up in a search engine unless it is specifically typed in. such as “cheesecakes in llanelli Area” so with this in mind I will be using the 4P’s of marketing in order to market my business. 

“Marketing is the link between customer and producer” (Patten. D 2008) 

Product- The product I will be selling is Cheesecakes, I will be selling whole cheesecakes as well as using my unique selling points such as cheesecake cupcakes, cheesecake tarts, cheesecake lollies and then the newer edition to my bake’s is cheesecake cake. My target market for these will be most adults/parents as I can make up boxes for end of term gifts, I can also make up things and new ideas for various occasions through the year these are things like Halloween, bonfire night, Christmas, valentines, Mother’s Day and then Father’s Day. There are so many options available 


Price- The current Price for my products is reasonable and not too expensive they are as follows: 


Whole cheesecake: £28 these are 8inch cakes made in a variety of flavors can be decorated to the customers’ needs if needed. 

Cheesecake cupcakes £3 each or 6 for £15 again various flavor available and mixed boxes can be made up. 

Cheesecake tarts £3.50 each or 6 for £18 again these can be various flavors and can be designed for any occasion. 

Cheesecake lollies £3 each or 6 for £15 these will come in 4 flavors. 

Mixed boxes can be done with items if customer requests. 



Place- the ideal place for this service in my local town is either in the town center where there is various passing trade or just on the outside of town center where people can access the shop easily. There also needs to be various posters or flyers to show customers that there is online access to order also.

Promotion- I can run promotions through out the year, and these will consist of cheesecake of the month or 10% discount for in store collections, discount for orders in advance or even flyer discounts. Can also do special offers for certain festivities through the year. 

I also will be marketing my business via a website this will roughly cost around £1,500 plus VAT 
Flyers will cost around £100 for 500 flyers. 

Online platforms seem to be the main presence for marketing currently to gain more views within your business it is a good Idea to use the social networking such as Facebook, twitter, Instagram this will raise awareness of your business and gain followers which then may become your new customers. 
As well as this platform and the 4Ps the other really good way of marketing is word of mouth, to do this and get good word out is to maybe market your product by doing tasting samples in maybe food markets or if you are in a premises then you could advertise a tasting day. 

Doing different post targeted for different audiences could get you a variety of customers. 


Marketing your business is main importance in order to gain customers and build your business. 

































Physical Resources





This business is going to be both a bricks and clicks business as this will be based in a store and can be ordered online via Just Eat/Uber Eats/Deliveroo. 

The business is going to be based in my local town center of llanelli, it will be based here as this is the best place to be for passing trade. 

The business will require certain items and they are as follows: 
Packaging

Packaging for the whole cheesecakes @ £6.93 for packs of 5 
Packaging for individual cupcake cheesecake/tarts @ £9.99 for packs of 24 
Packaging for 6 cupcakes @ £12.99 for pack of 25 
Packaging for lollies @ £4.40 for a roll of cellophane. 

Fridge freezer @ £209.99 
Till @ £399 epos system till 
Counter fridge displays @ £300 each 2 needed 
Countertop @ £500
 
These prices are just an estimate based on research online, these are noted in my references. 












Human Resources





The owner who is me will have allergen qualification alongside a food hygiene certificate also have some experience in running a shop front, because this business is going to be solely run by myself for the time being, I will be carrying out all the necessary marketing, finance operations and managing the service and buildings. 

When the business grows, I will then look to employ people to help at the shop front and possibly with the online demand. 

These employees will be sourced via word of mouth or a advert being advertised in shop front window or on my social media pages so that I can give the opportunity to local residents first, if this is unsuccessful then I will look at putting advertisements out in places such as the local job Centre, indeed or other venues like this. 

The employees will be contracted, and I will ensure that all contracts for future employees will be drawn up by a professional so that both myself and the employee are protected. 

This is a sample of the job description I would place out for someone to work in the shop. 

Barister/Bakery assistant in Hampstead Garden Suburb, North West London (NW11) | Spikeway LTD - Caterer.com

I will also be notifying HMRC that I am a new business and will register as self-employed.
Being in charge of all aspects of the business I will ensure all records are up to date such as sales and expenses for the business and ensure they are in order- will consider using a accountant. 
I will ensure that I am paying HMRC my own NI and Tax contributions 
I will also ensure that all policies and procedures are in place as well as the relevant insurance policies for working in the public sector and catering sector. 

I will complete a self-assessment tax return each year the business is run. 
































Financial Resources





When starting this business, I would prefer to have my own money invested into it first as this has its advantages as well as the disadvantages too, the advantages of having your own money invested is that you have no one to repay but yourself and then the disadvantage of it is that you could lose that money and be worse of than you first started, or you may not even have enough to fund what your idea is. 

The other options that you can use for financial resources are: 

1. Bank Loan- I would apply for a bank loan to fund my business if I was unable to fund it myself as if you show a bank a stable business plan and a financial forecast then they may invest in you and your business if they feel there is a profit that can be made and that you can repay the money you borrow from them. Bank loans can be good for a business as they can help maintain cash flow in difficult times, it can help to strengthen your financial stability. Although bank loans are a good option in some respect there are also downsides of a bank loan… they may include the interest that you will accumulate so that if you cannot for any reason keep up with the repayments you can be in a lot of debt and cause the business to be at a loss. 
This is a lot to consider when taking a bank Loan. 


2. Investors- my 3rd option would be an investor, as there are many advantages of having an investor invest in your business such you do not have to have a good credit rating for an investor to invest. 
         Another pro would be the fact that it is not a loan therefore it may not acquire interest therefore it is less to pay back in the long run. 
The disadvantages of an investor are- you may have to share the profits with them if you would like them to invest in your business and the other disadvantages is that they could request some control over the business, such as ideas or how the business is run. 


3. The other option I would consider looking at are grants from various places such as maybe business Wales and other companies that give start up grants for business’ starting out in the area. Some councils and local places in a particular town can give out funding for starting a business, there are some charity organizations that can either help out financially or even point you in direction of some funding. 

































SWOT Analysis 














By the 3rd year id like to have made a higher profit so that I can re-invest it into the business- I would like to expand and have a few cheesecake shops in the years after the 4th year. 
I also would like to be providing to local cafes and restaurants and mybe get some to them further afield. 
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Strengths 


gap in the market 


Weaknesses


may not get a lot of footfall if located in the wrong place 


Opportunities 


the chance to grow into a larger company and expand 


Threats


others may start taking your ideas. 


trading hours can vary 
option to go online vis Just Eat/Deliveroo/Uber Eats 
There unique selling points to the business
business is not actually open as of yet 
other business' may open first. 
the chance to show my talent 
the chance to become my own boss. 
prices may increase which means less customers
online portal could go down which means less online sales 
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