Task 6: Describe your marketing approach
Explain your approach to market segmentation, targeting and positioning for your start-up business. Discuss how you plan to identify and reach specific customer groups using strategies such as promotions, social media marketing, and other channels to attract and engage your target audience.
Instructions:
1. Market Segmentation
· Define your target segments:  divide your market into specific groups based on demographics (age, gender, income), psychographics (lifestyle, values), geographic or behaviours.
2. Targeting
· Select your primary audience: Decide which segment(s) you will focus on the most. Explain why this audience is a good fit for your start-up and why you chose it over other segments.
3. Positioning
· Define your unique value proposition: Think about what makes your start-up different from competitors to your selected target segmentation. What unique benefits do you offer, and how do you want your audience to perceive your brand?
4. Reaching Your Audience
· Channels and Tactics: Explain how you will use different marketing channels (e.g., social media, email marketing, influencer partnerships, content marketing) to reach and engage your target segments.
· Promotion Strategy: Discuss specific promotional tactics that will help you attract attention and build a connection with your audience. Examples could include discounts, online ads, user-generated content, or events.



















The segment I will be going to target can be quite wide.
Considering it is a coffee shop that offers as well sourdough pizza, salads, sandwiches with high end Italian products, breakfast and lunch will be covered.
In the afternoon a selection of teas and small pastries will come along with teas available in the after tea selection.
From 5pm to 8pm the target would be offices people finishing their day at work and come for cocktails, glass of wine and pizza with music.

The morning target will be mostly people going to their offices and grab a coffee to go, trying to upsell to them a pastry for their break.
Retired people and middle age working from “home” they might as well enjoy their cup of tea or coffee along a nice croissant while enjoying a cozy environment, it doesn’t matter if while they are working or while relaxing and enjoy classical music (from 7am to 11am).

Teenagers while in their break and even at the end of the day at school will come and have their slice of pizza along with their friends as a treat, paying with their pocket money.

Toddlers will come with their mums too and both of them will enjoy their Italian treat.

As offices time comes to an end our coffee shop will offer the perfect spot to chill and socialize with a Campari or Aperol spritz cocktail along a nice slice of pizza to celebrate the end of work day.

The kind of high quality home made products in an industrial / cozy and warm environment, along with great and smiling customer service will define the business.

Great knowledge about Italian products shared with the customer will create the buzz around the business as cool place to be, that is the customer’s perception we want to create.

In terms of marketing we will follow different routes:
· Customers loyalty card through an app
· Invite local/ national influencers to help create the buzz around the business
· Daily special pizza of the day will be made, a funny video content created and shared on Instagram / facebook / tiktok 
· Website connected to newsletter will automatically send email to customers with special offers about retail products in shop that can be delivered to your door
· “Share your pizza skills with us contest” created online and once a week give a price like 1 pizza and one beer/ wine / cocktail for you and one of your friend

