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[bookmark: _Toc531078359]Introduction
This report will be looking at current issues in HRM and IHRM with café Expressor in mind, its policies and procedures and give effective and efficient designs ideas to help with the smooth running of the business on how to recruit and retain staffs,
Strategic Planning in an organisation is the way a company will work, and the way market penetration happens in the business area or sectors. A strategic plan or HR strategy is used by a company’s HR to manage its assets, energy, resources to make a mark in the market area and compete with other companies (. Armstrong, M 2004) 
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[bookmark: _Toc530159271][bookmark: _Toc530159378]According to Torrington et al. (2005) HRM is the different activities which workers in an organization carry out based on their skills to agree about the objectives and nature of their working relationship and this also ensures that the agreement is fulfilled.
Human resources in an organizational structure its related to issues dealing with employees’ recruitment their problems, salaries/wages, their compensation, holidays and maternity/paternity leaves, company policies and procedures etc all these are handled by a company’s HR department.  Human Resources is the management of an organisation most valued assets Armstrong, M (2006). There are two types of HR management practices one is soft and the other is the hard HR.

[bookmark: _Toc531078360]Types of HR practices
According to Armstrong M, (2012), performance in human resources management can be developed through setting goals, setting up standards, attaining to the employees and checking on their performances. The evaluation of the processes of the company and the performance, management helps the company to develop. The performance, management keeps the employees in a competent attitude, they set goals and objectives which are for the growth of the company and they will be checked and analysed weekly and annually. This type of assessment is done for the rapid growth of the company as well as the employees. Armstrong, M. (2012) on this theme also suggests that, the performance management should be done systematically through teamwork or individual work; everything should be in a systematic way. The systematic way includes outlining planned and strategic goals, tactics to excel in the competitive market area, futuristic goals and management of employees.
There are two types of Human Resources Practices-
Hard Human Resources Management
Soft Human Resources Management
Hard HR practices, includes treating the employees as the priority and asset, as they are sole resources of the company, keeping strong contacts in the market area and also linking the company with strategic corporate plan. Prior to the appointment of the new CEO Ben Thomson Café Expressor was practicing the hard HR strategy and this caused them to lose a lot of their experienced staff and a huge part of the market share to their rivals.  HR is dependent on the recruiting processes and the main work of the HR team is the recruiting and hiring qualified and desired employees for the company. Therefore, understanding the requirement of the company and the field they are working on, recruiting processes are done accordingly (Conway et al., 2016).
Soft HR practices, with the reintroduction of a new HR strategy in Café Expressor were all staff are introduced as partners of the business, this led to the former hard HR strategy of Café Expressor to the soft HR practices which emphasizes on the employees and treating them as the priority and resource of the company. Soft HR practices involve the catering to the need of the employees, understanding their problems and solving them so that they are satisfied with their job. Therefore, the work of the soft HRM practices is responsible to focus on the employees, making them comfortable in the work environment (Maheshwari et al., 2015).
The functional strategies which can be adapted Café Expressor can be both vertical and horizontal. As Armstrong M (2012), noted which we have mentioned before is the strategic way of managing performance of the employees and there are functional strategies which are assigned to it. Two of them are mainly,
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Vertical Fit is the alignment of Café Expressor management with their human resources management functions which are necessary for the successful working of the company. (Bratton J. et al, 2012.) The new HR strategy introduced by Café Expressor links the management and the HR department working in a cooperative and collaborative way for the advancement of the company which helped the company to start claiming back some of its market share.
Horizontal fit, will include the integrated work of the day to day activities of Café Expressor to develop its products and services to cater to the need of the customers. Horizontal fit is responsible for the operational department, and are only implemented in the process of implementing functional operations of the organizations (Boselie,2016).
There are also other HR strategies which Café Expressor is using such as the resource-based view,
 Resources Based View; this view looks at the internal resources of Café Expressor and uses it as a competitive advantage, rather than focusing on the company’s external business. The Resource based view combines human and non-human in appropriate ways for the betterment of the company.
Contract Based View, this type of view tends to economise on transaction cost, its decisions are mostly made based on the cost value and this can neglect the importance of value of real talent. is about mass production, before the new strategy adopted by Café Expressor it can be considered that their treatment of their employees was like the contract-based view but all that has changed to the resource-based view employees now have become more valued.
Psychological Contract, according to (Rousseau, 1989) psychological contract refers to the perceived mutual obligations that characterise the employee’s relationship with the employer. This type of situation arises when the employee believe they owe the employer certain contributions e.g. loyalty, hard work, sacrifice in return for some inducement. This view is not operated by Café Expressor in the past or present.
[bookmark: _Toc531078362]Problems faced by Café Expressor and their Competitors
     As the other companies tend to copy each other’s ideas and strategies of running their business many tend to lose market share. The customers are vulnerable and always experimenting. So, when the other companies used their ideas and created more innovation in their serving, the customer’s gets attracted.
     The other problem is the huge customer deviation to other companies due to lack of innovative ideas (Hill, 2017).
    Companies follow traditional way of paying their staffs that is minimum wages which has decreased the enthusiasm of staffs working. The lack of a good and developed HR department and the minimum wage tradition has decreased their staff numbers gradually.
    The employment of international employees. Allowing this kind of preferences to the staffs has created a misbalance in maintaining steady employees.
    Constant marketing strategy make company loses market share (Grant, 2016).
   Lack of strategic thinking included in strategic planning so that other companies could not copy their strategies.
 Lack of achieving Sustainable Competitive Advantage.
Customer deviation, Due to the result of rivalry from other companies, Café Expressor did lose many loyal and regular customers of their own. The rival companies made attractive interior and invented new ideas of giving unique experiences.
Traditional approach, the constant marketing strategy and the minimum wages of the staffs and the employees made Café Expressor to go through a lot of changes and downfall.  The issues related to these factors such as its loss of market share, following the traditional approach for the past fifteen years and the influence on the customers and staffs made them to adopt a new strategy and appoint a chief executive, Ben Thomson in 2005.
Wrong employment strategies, Café Expressor have been appointing international employees with short term contracts; therefore, very few staffs were steady in the cafe and less staff led to insufficient services rendered to their customers.
Constant Marketing Strategy, lack of changes in the marketing strategies of Café Expressor for long created some adverse situations which caused the company to face financial breakdown and loss of market share.
Lack of strategic thinking and strategic planning being weak, made Café Expressor rivals to steal their strategies. The strategic planning lacking strategic thinking and not think taking any measures so that it can be protected, their ideas and plans (Betz, 2016).
Sustainable Competitive advantage, this strategy is the way a company’s ideas, strategies, qualities, infrastructure works, it is not possible to copy or steal, and also ways in which they can overcome downfall and defeat their rivals. The advantages of sustainable competitive advantage are that it increases financial status, increase market share, increase in brand value (Bharadwaj et al., 2015).
Strategic human resource management are the key factors of the Human Resources they are; 
Resourcing and retention
Development in financial status
Managing Talents
Involvement of customers and staffs in communicating Profits and market share.
Diminishing the minimum wage and developing the salaries and wages of staffs.
Increasing the connection.
Training and development skills should be given to staff in the technical and communication skills. Another strategy is behavioural management, were all the employees are checked on the basis of six-month performances and if after the six months if there are any need of additional training it will be given.
[bookmark: _Toc531078363]Recruitment strategies
Making international recruitment a necessity-Even when there are many problems related to the recruitment according to the UK report, the companies make sure they hire some international expertise for the development of the company. The count of the international hiring is increasing. The international recruiting is done for filling the performance gap and many local people are unable to do the job due to lack of experience and expertise that’s why the companies are hiring international expertise to give a boost to the company.
Strategy in Human Resources Management. According to Dan the new CEO of Café Expressor the company should always keep exploring the talent globally and locally, these strategies will make the company introduce new talents and this will help in development of the company. The hiring process should be recruiting experts regarding to the companies work domain.
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Some of the ways the company can further attract and retain its staff can be through the following.
Retention Strategy; This is giving enough wages and incentives to the employees. The hired staffs
 are given discount cards so that they can get offers on products or foods available on other stores
Revise the job description/specification; HR can revise the job description and job specification to be more inclusive to represent unrepresented groups in the community such as women, young people, disabled and elderly
Performance management and behavioural assessment: this kind of management system can be developed to train the employees, staffs and the partners in developing their skills and communication with the customers; they can also be trained in technical skills so that the cafes personal links and applications can be easily handled by the partners. Even theories like team interaction can be done, to analyse the development of the store, the feedback they are getting from the customers and also in developing the work of the employees. A Review can be done every six months on the behaviour and the performance of each staffs to analyse if any further training is needed or not. If any situations like that happen, they are given further trainings to develop in their work.
Introduction of suggestion and feedback department: Employees and customers can even give reviews and feedbacks on their experiences in visiting Cafe, they can be allowed to give and suggest new ideas to the company so that they can develop more and the ideas given in the feedbacks are reviews are taken and encouraged. 
Introducing ethical environment and developing values and principles in the employees:  Introducing values and ethics in the working environment where discrimination among the employees can be monitored and stopped. Respect among the employees and understanding among the employees can promote good working environment. Behaving ethically and building good relation with the constant customers will help in developing the brand name and reputation of the company
Promotion of the employees: As a suggestion an organization should train the old employees from time to time so that new innovative ideas can be applied at ease and they are free to work and not hesitant in accommodating to any kind of changes. The employees should be promoted when they have more talents and they have proved to give innovative ideas and suggestions to the cafe. Therefore, they should train those kinds of employees and promote them to higher positions. In this way, they can develop the confidence and trust among the employees and they will be motivated to work as they will see growth in these sectors.
Training of the Baristas: the main people who give the enhancing taste to the coffees, the variety in the coffee taste plays an important role in building a cafe. The way they will brew every cup can attract customers more to the cafe and make them distinct from the other coffee cafes. Nevertheless, even they should be trained rigorously through tight schedules. Giving them training in satisfying the special demands from the customers. The three skills they should be trained in:
Increasing self-confidence and versatility in their work
 Being attentive to the customers and maintain an ethical behaviour with the customers
Always should work in assistance so that they can work effectively and their services are faster.
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[bookmark: _Toc531078365][bookmark: _Toc530159275]Conclusion
In these reports, we have explained the strategic works of the company, the recruitment processes the HRM department does, the traditional practices of HRM which are followed by the company and the drawbacks they face while training the employee. The strategies like behavioral management and the critical assessment on the employees; train the employees to be competent and help the company to gain a vast market share and economic development. The companies HR practices and the types are also explained in the report, like the soft and hard HR practices and the HR roles in behaving with the employees as they are the sole resources of the company to bring changes and development to the company. The vertical and horizontal fit of the company in the HR practices.
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