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Business & Executive Summary:

Five University of Wales TSD students collaborated to develop Bubbles N Bites. We sell and make bubble tea through our business, along with other foods like waffles. One of our members offered the initial concept, suggesting that since bubble tea is the newest craze, we sell it.

Bubbles N Bites is a new company that plans to open in London's city (Oxford Circus). It will be owned by five people, they will all be in command. They are launching their first business and have never gotten financial assistance from the government.


This assignment will explore the new Bubbles N Bites business structure and the goods that the company will sell, (Bubble Tea, Milk Tea, Green Tea, Mochi, Waffles and many more). 





Introduction:


According to the assignment, limited liability partnerships will be the ideal type of business structure for the new restaurant to run under. 
As a seasonal restaurant establishment that values health, it will offer excellent quality products that are low in sugar to its customers. Additionally, it was discovered that the company will provide its customers a wide range of goods and services. 
The audience will be more drawn in as a result of the variety of items and serving methods, and the firm will profit more as a result. The paper underlined the significance of market and chain analyses and the fierce competition in the business. It has been suggested that the restaurant would profit from current trends if it adjusted its business practises to match those of its patrons. Additionally, it has been noted that the UK's high rate of internet adoption would facilitate successful social media marketing initiatives. 




Objective:


In order for them to promote our company, we want every customer to be satisfied. By giving our food quality and customer service a high priority, we achieve this. Many of our rivals would prepare the tea in advance, but at Bubbles N Bites, the drink is only prepared when the customer enters the store. The pursuit of the greatest quality possible within the sector is, for us, of utmost importance.
Our current target audience is made up of people between the ages of 15 and 30, all of whom are regular users of social media and have an interest in current events.
We are in this partnership, and we each plan to invest £50,000 in order to grow the company in order to turn a profit.
A pleasant ambiance and mood are crucial objectives because they draw consumers and have a significant impact on their overall eating experience. The ideal ambiance encourages repeat business by making guests feel at ease throughout their visit. To provide customers with the best beverage possible, one that is delicious, healthful, and created from the best natural ingredients, in order to consistently surpass their expectations and maintain their level of happiness.

(Toast POS, 2022)


Request customer input by placing comment cards on the tables or by just asking them about their experience as soon as they enter the building. This is a terrific approach to learn how your customers feel about various elements of your business and to include them in its success.

To increase the percentage of customers, you may launch a fun, incentive-based competition with your servers to see who can sell the most drinks in a given amount of time. Alternately, you might frequently post on social media to remind your fans and regular customers that you have student discount of 15% off available.


High-quality ingredients are used in Bubble n Bites' delightful and energizing flavored milk teas. It may be a method to socialize and pass time with friends. Additionally, it creates a "comfortable" vibe that encourages you to spend "ME" time in our shop. 
Since we didn't want to let anyone down, we gave them the finest service we could. The consumers' eyes and palates are satisfied by this store. We want you to remember your first interaction with us. 

Values with a customer, external, or market focus are referred to as strategic priorities. However, they could also have an effect on internal procedures. Today's market offers a variety of tastes and varieties of bubble tea. These include fruit-flavored bubble tea, green bubble tea, tea with milk, and black bubble tea. Fruit-flavored cream drinks and sweetened fruit drinks have been added to the bubble tea with fruit taste. We cater to the lactose-intolerant population since they can drink green, green jasmine, black, and other types of bubble tea. establishing a reliable online ordering and delivery system.

Teenagers, students, lovers of milk tea, and anybody else who wants to try our milk tea are our target market. We wish to connect with them through this because social media has become more popular.For efficient interactions, we will have available social media platforms. Additionally, a blog about our company can aid with improved product promotion. To draw in internet users, we'll also produce a promotional film. To reduce waste and costs, we won't be using paper advertisements.

(culture and phrases, 2022)







Mission & Vision:

For our clients, we want to deliver the highest possible standard of tea. By incorporating good teas into their everyday routine and continuing the trend of offering healthy beverage options, Bubble n bites hopes to uphold. One cup at a time, we hope to transform how people perceive and consider tea.

We enjoy seeing people carrying cups from our business when they are out shopping. We want to provide our customers with a setting where loved ones can meet together frequently. We strive daily to provide our consumers with more superior items and healthier alternatives. It's crucial that we interact with our community and help them fulfill their own missions.
The greatest taste, all-natural products are what we strive to offer to our customers. We always offer the highest quality experience, clientele service, and tea at Bubble n Bites to keep up with our word. ​

To achieve success, it must draw customers in and offer them a cause to stay. Naturally, good food and drinks are what draw people to restaurants. We design the menu with a consumer base that has a variety of backgrounds and preferences in mind. For people who want simple drinks like Fanta, Bubble n Bites makes sure to provide basic drinks on the menu. Customer loyalty is fostered through providing high-quality service, which encourages return business. To contribute to the development of the greatest milk teas and to become the best bubble tea shop in London.


All of our customers are important to us, and we strive to meet their needs. In order to serve the clients better, keep them happy at all times, and entice them to try more milk tea, we constantly work to develop fresh, original concepts. For better understanding of milk teas and to provide a delightful experience while drinking them, our objective is to be able to expand our business globally.

(Ideas and Business, 2022)


By the end of five years, we hope to surpass current bubble tea leaders like Bubbleology, Boba, and similar businesses to rank among the top shops in the nation. In the near future, we also hope to gain international recognition.  To contribute to the development of a distinct bubble tea drinking experience that would satisfy customers and make them eager for more.

The amazing, customisable beverage known as "bubble tea" has been sweeping the globe for years and is about to go nuclear in Europe and the Middle East. Every cup offers a different flavour because to the way it combines freshly brewed tea with a huge variety of mouthwatering toppings, including our own fresh tapioca pearls! 

To enjoy a refreshing cup of bubble tea together. By providing a memorable experience, we hope to bring the local community together one cup at a time and one person at a time. Our goal is to influence people's perceptions of various cultures in the diverse, connected, and dynamic world we live in. To lead in offering the best and finest pressed bubble teas and beverages. While upholding quality, honesty, and great customer service, we intend to stay true to their objective. We will always maintain the authenticity of everything, including their drinks and clients.

Your kids enjoy bubble tea, even if you are unaware of its appeal, and younger age groups are driving the product's global sales rise! One of the fastest expanding bubble tea franchises will be Bubble N Bites.Our goal is to improve the guest experience and propel bubble tea to the level of fame currently held by smoothies and coffee. We work hard to give our customers the most convenience, the best choices, and the lowest pricing.
 
Espina, D. (2014).


Key to Success:


We'll always stay in touch with customers to get their input on our goods and services so we can make improvements and satisfy them. Low starting and equipment costs make it easier for you as an employee to open your doors and get started serving customers more quickly.
Employees become masters of bubble tea thanks to the assistance and training provided by regional master franchisees and our corporate training centre.
Since we use only the best ingredients and brew all of our teas from scratch every four hours, our beverages and meals set new industry standards.

Seasonal product lines enable you to capitalise on the most recent technological advancements, like milk foam, brown sugar, and all the hottest consumer trends.
To comprehend customer input, we converse with our staff.
Aside from our product, our packaging is also a specialty of ours. Packaging that is sustainable and green is used by us. The management is very helpful in assisting clients in customising and selecting the best flavours based on their tastes. Moreover, Bubble N Bites deliver their products around London.

Wikipedia. (2022).


The customer will receive a free drink after collecting six stamps on their loyalty card from us. By learning from consumers and other social media users, we hope to grow our business. There is a system in place where customers are politely requested to provide feedback on both the items and the customer service. Subscribe to receive personal updates from us on our performance and available deals. Customers will know about the new goods that the store is introducing.

To secure sufficient attention from the intended client group, start publishing frequently on the social media platforms. Might also advertise enticing discounts and specials to encourage customers to come in. To increase sales and, consequently, money, we need to come up with new strategies. And one cheap and result-oriented step we may take is marketing.

Getting customer feedback is a terrific method to find out exactly how they feel about the restaurant. The owners and staff would benefit from being made aware of specific shortcomings so they can address them. Informing customers that their opinion is welcomed and that we are prepared to address any problems they encounter will help you keep them as clients. We make sure to provide a discount coupon or a free drink the next time they visit in exchange for the feedback because incentives help us acquire it. Don't overlook the other restaurant stakeholders, the employees, just as much as customer feedback.

(Bloc for business, 2022)
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