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        Event Concept • Type : This event is a business - to - business conference aimed at promoting winter sports travel . • Nature : It emphasizes the need of industry stakeholder information exchange and networking, which fits Getz's suggested event tourism theory about economic impacts and networking (Chen, 2024 ) . • Sustainability : This event promotes Butler's Tourism Area Life Cycle (TALC) model for the creation of environmentally friendly winter sports sites (Herman et al . , 2021 ) .  
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Market Factors

Target Market: leaders in the field of winter sports
tourism, marketers, and tour companies. promoting
professional sustainable travel (streimikiene et al.,
2021). The occasion will draw people driven by
environmental innovation.

Demand: As people choose eco-friendly travel
choices, the market for sustainable tourism is
growing (Fox et al., 2014). Climate change is affecting
winter sports tourism hence sites are looking for
solutions (Steiger et al., 2023).

Competition: Two competitions are Alpine Tourism
Conferences and World Ski Awards. The financial
benefits of sustainability and ethical travel set this
event apart.

Marketing: Targeting professionals, Linkedln and
industry forums were put in use Content marketing's
sustz;inability—promoting power (Sheth and Parvatiyar,
2021).

o
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        Market Factors • Target Market : leaders in the field of winter sports tourism, marketers, and tour companies . promoting professional sustainable travel ( streimikiene et al . , 2021 ) . The occasion will draw people driven by environmental innovation . • Demand : As people choose eco - friendly travel choices, the market for sustainable tourism is growing (Fox et al . , 2014 ) . Climate change is affecting winter sports tourism hence sites are looking for solutions (Steiger et al . , 2023 ) . • Competition : Two competitions are Alpine Tourism Conferences and World Ski Awards . The financial benefits of sustainability and ethical travel set this event apart . • Marketing : Targeting professionals, LinkedIn and industry forums were put in use Content marketing's sustainability - promoting power (Sheth and Parvatiyar , 2021 ) .  
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Marketing Strategies

* Making contact with travel experts using Linkedln
and Skift advertising including winter sports tourism
with sustainable technologies.

* Using eco-friendly products and winter sports
equipment will help to raise brand awareness.
Participants'value proposition will get more strength
(Getz and Page, 2019).

* Sharing on Instagram and YouTube the conference's
environmentally friendly agenda using winter sports
sustainability influencers. According to the two-step
communication theory (Ercegovac, Tankosic, and
Grilec, 2022), influencers shape opinion.
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          Marketing Strategies • Making contact with travel experts using LinkedIn and Skift advertising including winter sports tourism with sustainable technologies . • Using eco - friendly products and winter sports equipment will help to raise brand awareness . Participants' value proposition will get more strength (Getz and Page, 2019 ) . • Sharing on Instagram and YouTube the conference's environmentally friendly agenda using winter sports sustainability influencers . According to the two - step communication theory ( Ercegovac , Tankosic , and Grilec , 2022 ), influencers shape opinion .   
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Operational Factors

Venue: Edinburgh International Conference Centre
(EICC)—a conference venue of international excellence
providing modern utilities and easy access to winter sports
locations including the Cairngorms and Glencoe Mountain
Resort (EICC, 2019).

Staffing: The event needs technical staff, event planners,
and sustainability experts. Both in-house and outside
experts handle environmentally sustainable resource
management (Getz and Page, 2019).

Resources:
* Key needs: Catering, audio-visual equipment, green
energy solutions.

Logistics: Transport options include electric shuttle
services and carpooling programs to minimize carbon
footprint.
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        Operational Factors • Venue : Edinburgh International Conference Centre (EICC) — a conference venue of international excellence providing modern utilities and easy access to winter sports locations including the Cairngorms and Glencoe Mountain Resort (EICC, 2019 ) . • Staffing : The event needs technical staff, event planners, and sustainability experts . Both in - house and outside experts handle environmentally sustainable resource management (Getz and Page, 2019 ) . • Resources : • Key needs : Catering, audio - visual equipment, green energy solutions . • Logistics : Transport options include electric shuttle services and carpooling programs to minimize carbon footprint .  
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Financial Projection

Event managers use their financial
prediction to project event income and
expenses (Smith, 2012). Included are ticket
sales, sponsorships, venue leasing, food,
marketing, logistics, and ticket sales.

By helping event planners evaluate the
viability, profitability, resource allocation,
and financial risks of an event, financial
forecasts support (Andersson, Getz and
Jutbring, 2020).

Finding money, running budgets, and
preventing event losses depend on
accurate forecasts (Becker, Solberg, and
Heyerdahl, 2023).

They help interested parties assess the
return on investment(ROI) of the event.

Amount

Item (GBP)

Revenue - Ticket Sales (500 attendees @ £200

each) £100000
Revenue - Sponsorship £15000
Revenue - Exhibitor Fees (20 exhibitors @ £500

each) £10000
Total Revenue £125000
Cost - Venue Hire £12000
Cost - Catering (500 attendees @ £25 each) £12500
Cost - Marketing (Digital and Print) £8000
Cost- AV and Technical Support £7000

Cost - Sustainability Measures (15% of total costs) £5925
Total Costs £45425

Profit £79575





image13.svg
    Financial Projection • Event managers use their financial prediction to project event income and expenses (Smith, 2012 ) . Included are ticket sales, sponsorships, venue leasing, food, marketing, logistics, and ticket sales . • By helping event planners evaluate the viability, profitability, resource allocation, and financial risks of an event, financial forecasts support (Andersson, Getz and Jutbring , 2020 ) . • Finding money, running budgets, and preventing event losses depend on accurate forecasts (Becker, Solberg, and Heyerdahl, 2023 ) . • They help interested parties assess the return on investment (ROI) of the event .                 Amount (GBP) Item  £  100000  Revenue - Ticket Sales (500 attendees @ £200  each) £  15000  Revenue - Sponsorship £  10000  Revenue - Exhibitor Fees (20 exhibitors @ £500  each)  £  125000  Total Revenue £  12000  Cost - Venue Hire £  12500  Cost - Catering (500 attendees @ £25 each) £  8000  Cost - Marketing (Digital and Print) £  7000  Cost - AV and Technical Support £  5925  Cost - Sustainability Measures (15% of total costs) £  45425  Total Costs  £ 79575 Profit
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Feasibility Analysis

Strengths

The event’s emphasis on sustainable tourism aligns with growing demand for eco-
friendly travel, enhancing its appeal (Abdellatif, Hicham and Karim, 2024).
Edinburgh International Conference Centre (EICC) offers prestige and attracts
high-profile attendees (EICC, 2019).

Projected £79575 profit through diversified revenue streams ensures financial

success.

Opportunities

Rising global demand for sustainable tourism presents an opportunity to attract
industry leaders and marketers(Streimikiene et al., 2021).
Collaborations with eco-friendly brands and equipment manufacturers can boost

marketability and create long-term partnerships (Cassetta, Dileo and Pini, 2023).

Weaknesses

Venue, catering, and sustainability expenses may strain the budget, risking lower
profit margins if revenue falls short.
A focus on sustainability limits the market to eco-conscious professionals,

narrowing the event’s appeal (Ye et al., 2020).

Threats

Competing events like the World Ski Awards may reduce attendance due to
perceived prestige and networking opportunities.
Climate change threatens winter sports tourism, potentially reducing interestif the

industry’s future appears uncertain (Knowles, Scott and Steiger,2020).

The Winter Sports Tourism Conference is feasible and shows strong potential, especially with its focus on sustainability, which is a major trend in tourism. However, careful
management of costs and effective marketing to a niche audience are essential to ensuring its success. Collaboration with sustainable brands and leveraging the

conference’slocation in Switzerland will further strengthen the event’s position.
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     Feasibility Analysis   Weaknesses Strengths  • Venue, catering, and sustainability expenses may strain the budget, risking  lower profit margins if revenue falls short .  • A focus on sustainability limits the market to eco - conscious  professionals, narrowing the event’s appeal (Ye et al . , 2020 ) .  • The event’s emphasis on sustainable tourism aligns with growing demand for eco  - friendly travel, enhancing its appeal ( Abdellatif , Hicham and Karim, 2024 ) .  • Edinburgh International Conference Centre (EICC) offers prestige and  attracts high - profile attendees (EICC, 2019 ) .  • Projected £ 79575 profit through diversified revenue streams ensures  financial success . Threats Opportunities  • Competing events like the World Ski Awards may reduce attendance due  to perceived prestige and networking opportunities .  • Climate change threatens winter sports tourism, potentially reducing interest if  the industry’s future appears uncertain (Knowles, Scott and Steiger, 2020 ) .  • Rising global demand for sustainable tourism presents an opportunity to  attract industry leaders and marketers ( Streimikiene et al . , 2021 ) .  • Collaborations with eco - friendly brands and equipment manufacturers can  boost marketability and create long - term partnerships ( Cassetta , Dileo and Pini , 2023 ) .  The Winter Sports Tourism Conference is feasible and shows strong potential, especially with its focus on sustainability, which is a major trend in tourism . However,  careful  management of costs and effective marketing to a niche audience are essential to ensuring its success . Collaboration with sustainable brands and leveraging  the  conference’s location in Switzerland will further strengthen the event’s position .
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Conclusion

* Anticipated to be profitable, the Winter
Sports Tourism Conference stands to
make £79575. Oliveira, Silva, and Silva,
2024's environmental theme responds to
the growing need for eco-tourism.

* The event supports sustainability,
thereby helping the industry to adjust to
climate change and increase travel
destinations (Mair and Smith, 2022).

* As advised by Getz and Page (2019) in
their event scalability proposal, the event
has the potential to be enlarged to
include other winter sports venues and to
incorporate virtual components to reach
a worldwide audience.
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        Conclusion • Anticipated to be profitable, the Winter Sports Tourism Conference stands to make £ 79575 . Oliveira, Silva, and Silva, 2024 's environmental theme responds to the growing need for eco - tourism . • The event supports sustainability, thereby helping the industry to adjust to climate change and increase travel destinations (Mair and Smith, 2022 ) . • As advised by Getz and Page ( 2019 ) in their event scalability proposal, the event has the potential to be enlarged to include other winter sports venues and to incorporate virtual components to reach a worldwide audience .  
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Introduction

Event Overview: The Winter Sports Tourism Conference 2024 focuses
on innovations, sustainability, and growth opportunities in winter
sports tourism.

Event Aim: To foster collaboration between industry leaders, tourism
professionals, and sports enthusiasts to drive sustainable tourism.

Significance: Winter sports tourism boosts local economies (Herman
et al., 2021) . Responsible travel supports triple bottom line theory—
which stresses environmental, social, and financial goals—by stressing
economic, social, and environmental goals (Mathew, 2022).

Objectives of the Event:

* Objective 1: To provide a platform for professionals in the tourism,
sports, and hospitality industries to discuss current trends,
innovations, and challenges in winter sports tourism.

* Objective 2: To promote sustainable tourism practices in winter
sports destinations and encourage the adoption of eco-friendly
tourism strategies.

* Objective 3: To offer networking opportunities that facilitate
business partnerships, collaborations, and knowledge sharing
among industry stakeholders.

* Objective 4: To showcase the latest winter sports equipment and
services through exhibitions and demonstrations by leading
brands and service providers.
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          Introduction • Event Overview : The Winter Sports Tourism Conference 2024 focuses on innovations, sustainability, and growth opportunities in winter sports tourism . • Event Aim : To foster collaboration between industry leaders, tourism professionals, and sports enthusiasts to drive sustainable tourism . • Significance : Winter sports tourism boosts local economies (Herman et al . , 2021 ) . Responsible travel supports triple bottom line theory — which stresses environmental, social, and financial goals — by stressing economic, social, and environmental goals (Mathew, 2022 ) . • Objectives of the Event : • Objective 1 : To provide a platform for professionals in the tourism, sports, and hospitality industries to discuss current trends, innovations, and challenges in winter sports tourism . • Objective 2 : To promote sustainable tourism practices in winter sports destinations and encourage the adoption of eco - friendly tourism strategies . • Objective 3 : To offer networking opportunities that facilitate business partnerships, collaborations, and knowledge sharing among industry stakeholders . • Objective 4 : To showcase the latest winter sports equipment and services through exhibitions and demonstrations by leading brands and service providers .   


image4.png
Event Concept

* Type: This event is a business-to-business
conference aimed at promoting winter
sports travel.

* Nature: It emphasizes the need of
industry stakeholder information
exchange and networking, which fits
Getz's suggested event tourism theory
about economic impacts and networking
(Chen, 2024).

* Sustainability: This event promotes
Butler's Tourism Area Life Cycle (TALC)
model for the creation of environmentally
friendly winter sports sites (Herman et al.,
2021).





