Practical Performance Project: Prepare an individual 20 minute presentation


Hi, my name is Carley Morris, my student number is 1707509. This is my practical performance project on effective leader ship. 

Following an introduction on the importance of effective leadership within early years’ settings and Foundation Phase classrooms/schools, consider 3 clear aspects within your project (3 minutes): 

The aim of a leader is to develop a high-quality setting by including all stakeholders (People who buy in, early years- parents, families, community) in development issues and delegating responsibilities to staff (Adewale, 2007).

Leaders should take responsibility and handle any problems. Leaders should highlight the positive things that happen on a daily basis, qualities and skills should be promoted and celebrated. This will encourage all staff to work to the best of their abilities. This will also boost staff’s self-esteem and will make them more confident in work, Leaders should have appraisals to make sure that everything is going well in work with each member of staff, staff should be offered training if needed and an effective leader would organize this for staff to have training to develop their skills and attributes (Taatian, 2010). 

Leaders should be open to a change of a methods, when leaders are working in the same way year after year, nothing will get better or develop. There has been a lot of changes in the early year’s settings and things have changed a lot. Although, old ways still work, it is for the child’s best interest to change things up and try new things (Prentice, 2004).

Pound (2008) states that different examples of an early year’s leader would be people like Lee Vygotsky, Jean Piaget and Rudolf Steiner to name a few. At the time these people would not have seen themselves as leaders, but these people are well known from their beliefs, thoughts and passion. These people have influenced our early year’s education and understand children’s development in depth. Maria Montessori’s nurseries are still going now so that shows how well they work and how well they do for the children. 

Leadership is very important as it helps a setting to run smoothly and although all members of staff should use incentive and all help each other, it is very important to have a leader in order to direct staff what to do and how to do it. This is also important as some members of staff may need clarification on what to do, having a leader sometimes helps to get guidance on what to do in your role. 
Leaders are linked to vision they have a vision of where they want the setting to be, which means they inspire the team to get further and better themselves. 

Power is related to leadership as it is part of the process, power means having the responsibility of influencing others attitudes or beliefs. This could be positive or negative.  Some people believe that having power can be a good, however, some people believe that using the word power can miss use and can alter the concept of early years’ settings (Northouse, 2010).


1) Critically analyse ONE style of leadership of your choice and explain why this style is appropriate for early years’ provision (6-7 minutes)
STU Online (2018) states that Transformational leadership would be an appropriate style to use in the early years. Transformational leadership is when a leader has a goal to change the way they work the team and the way they work in order to make it better. A transformational leader will find out what needs to be changed in a work place and then change the ways of working to update old patterns, they will also find and show evidence to why these old patterns do not work and to show how the new way will improve work and the setting. This is good thing to be done in an early year’s setting as It is healthy to change ways of teaching and different routines in settings. However, there are some members of staff that may have worked in the setting for a long time and they may not be cooperative with changing the way the setting works as some feel ‘if it works, then why change it?’ 

It is useful to change routines in an early year’s setting regularly as it keeps it fresh, exciting and interesting for the children. If there is no change or switch up, then children will be learning in the same environment daily, year after year with the same resources, especially as some children spend over 6 hours in that setting, 5 days a week. This will end up with the children becoming bored very quickly.  When the children are bored of their learning environment and their resources, then they will soon switch off to learning and not feel interested. Boredom can also lead to children having disruptive behavior. This will cause a stressful environment for the other children in the setting and also the staff. Even making small changes can help to engage the children and they know that the environment will be changing so they will stay intrigued (Early Years Careers, 2017).

Transformational leaders work on encouraging their team and members of staff to work to the best of their potential. Leader’s will work with their staff and support them where they can in order to improve the way they work and can offer extra training or support. This is a good aspect of transformational leadership as it shows the leader is supportive 100% and they can be there to offer help if needed with staff and they are always trying to help and support, other than being hard on staff and giving hardly any support with transitions and changes (STU Online, 2018). 

Transformational leaders always focus on the needs of others, rather than focuses on their own needs. This is a similar leadership style to servant leadership; however, it is slightly different as all leaders have different focuses.  The transformational leader’s goal tends to be focused on the setting, on the other hand servant leaders focus us on the followers and achievements. This is how these 2 leadership styles are a little different (Investors in people, No Date). 
All leadership styles are similar as they all have the same goal, which is to get staff to all perform in ways better than expected. Transformational leaders do this by changing and encouraging the attitudes of other members of staff towards work. In order to be a successful transformational leader, you need to have a special attitude, you need to be a people person and have very good communication. It is important to have an appropriate language and attitudes also when working with children. 

Transformational leadership leaders will gain respect, trust and loyalty from their members of staff and their team If they perform their role correctly. This is how, in turn, it ‘transforms’ the team’s behavior- hence the name of the leadership style of ‘transformational’. 

Comparing transactional style of leadership which is – the leader motivating staff to work harder by offering rewards such as bonuses or promotions- to Transformational leadership which is- the staff working to the best of their abilities purely through respecting the leader and to have the same goal of improving the setting. There is a difference, it’s great that the staff under transactional style of leadership get rewarded for their work. However, transformational leadership staff work to the best of their abilities because they want to and obviously have a passion for early years and want to make the setting better for the children and young people involved (Thompson, 2019). 

Critically evaluate the importance of working as a team within early years’ provision and choose ONE barrier that could impact on the performance of an effective team. Consider the effects on the team and on children (6-7 minutes). 

As well as having a good leader to rely on and for staff to respect their leader, it is also very important to have effective team work in an early years setting. Working as a team is extremely important, there is a lot of money put into team training to make sure all teams are working well together and effectively. This training helps to bring members of staff closer together as well as breaking the ice if there are any new members joining the team.  During this time of training staff members will learn new skills and ways of working together, staff having the same training helps them as they should all be doing the same thing this is how a work place succeeds.

Staff training for members of staff in early years is vital. It isn’t the type of job you can come into without any training and succeed. It is important that all practitioners have some sort of qualification to work with children, practitioners also have to complete up to 25 hours of training each year to keep up with the professional development, this also includes practitioners and managers. 

The training that all members of staff should have child protection training as safeguarding children is crucial. Behaviour management as some children can struggle to express their emotions. Health and safety is also very important as early years’ practitioners can sometimes have to lift objects/children etc. When all members of staff have had the same training, it is easier for them to connect and work together as they have been taught the same things in the same ways- this will also stop any confusion (Mason, 1978). 

Ferguson (2004) states that there are many ways that can help a team to be effective at work and this will help the effectiveness of the setting. However, there are some members of staff who let the team down as they cannot work as part of a team, or have poor people or communication skills. This can let a team down as communication is a big part of working as a team and also makes work life a lot easier. When all members of staff communicate well it actually makes members of staff feel more comfortable as everyone knows where they stand, this creates a relaxed environment in the setting and will also help the children and their learning. 

There are also other factors which may stop a team from working effectively which is when members off staff do not carry their own weight, when they have no initiative- they are not willing to learn from their team members and are selfish, these are types of people you don’t want in your team in an early year setting as they are basically their just for the money- they see it as just a job and clearly have no passion for the early years. However, People who are working well in a team and are ready to do whatever to help the setting become more effective tend to have a passion for working in the early years and want to do what they can in order to help the setting improve (Langston and Smith, 1999). 

One barrier to effective performance through teamwork in a setting would be members of staff who have worked in the setting for a very long time and are not open to new ideas. This can be hard as these members of staff that have been there for a long time have the experience of working in settings but not necessarily have the knowledge of the new ways of working.  It is good that older practitioners are well experienced however, this could affect a setting as they are not giving new ways a chance. This will not only affect the setting, but the children’s learning too (Sutton, 2015). 

Older members of staff who have been in the setting for a long time will tend to do the same thing, year after year, repeated. They also may get frustrated when new members off staff come into the setting with new ideas. New members or newly qualified teachers will start a new job and join a setting, they may be nervous and feel uncomfortable- with this experience they will have lots of new information and ideas that they would have learnt in University. When sharing their new ideas- all members of staff should be open to learning about different strategies and they should also try the new methods to see if they benefit the setting. If members of staff who are used to the same thing want to keep ways the same they may make the member of staff with the new ideas feel uncomfortable and disheartened (Balanced Careers, No Date). 

Bradbury et al. (2017) states that There are many new and updated assessment methods these days and there are a lots of different ways of to how to use assessments to find out things to do with children’s needs. This is fantastic for our generation of staff and children as things can be found out quickly, another good thing about the assessments in this generation is that the assessments are made fun for the children and they probably don’t even realise they are being assessed which takes the pressure off the child. Shepard et al. (1998).

However, Years ago, there wouldn’t have been as many different assessment methods and there is probably just one that an older member of staff would use, there is proof to show that the new assessment methods for children and young people these days work much better and help the children more in the long run. This could be a barrier in a setting as a more updated member of staff could be assessing children using new and updated assessment methods and there may be an older member of staff using the old standard assessment. This could cause conflict between the 2 members of staff but could also disadvantage the child being assessed as they may not have all the extra help they need (Murray, 2015).

There are new changes in the curriculum from years ago when older members of staff may have qualified and were fully aware of the old curriculums and how they work, it is vital for all members of staff, newer or older to know the curriculum very well in order to work with children, this is for their sake but more so for the children so they are getting the best experience of their education (Barber, 1992).

Sharp (2006) states that the new curriculum focuses on skills other than just education, children are now encouraged to learn an awful lot about the outdoors and to also spend as much time as possible outside in their outdoor environment. Staff members who work with children should all know this otherwise it will be the children missing out on certain aspects of their development and milestones that they should meet at a certain age- all members of staff should be on board and teaching in the same ways about the right things. Otherwise it is going to have a lasting effect on the child and the child will be terribly confused and not sure which member of staff they should listen to and follow instructions from. 

To conclude the barrier to an effective teamwork in practise which is older members of staff being set in their own ways, this should change. Older members of staff should have to do the same about of learning and research as new teachers and practitioners, it is proven that newly qualified teachers should have a good support network by their work colleagues and they should be offered help. They should have a trusting relationship with their colleagues and there needs to be time made available for all members of staff to have their own say in what they want to do in the setting and how they would like to do it, and then as a team it should be decided fairly. This way, all staff, practitioners know where they are and there will be no conflict as everyone will be following the same rules. This will also help the children and young people with their education as a relaxed and calm environment helps children to learn better (Colognesi, 2019).

Demonstrate a deep understanding of the importance of quality assurance in early years’ education and care, considering legislation and statutory requirements as well as programs which promote, measure and celebrate standards of quality (4 minutes).  
 
Inspections in settings of early years education and care control and celebrate the standards in quality, Estyn inspect 5 areas of a setting which are Standards, Wellbeing and attitudes to learning, Teaching and learning experiences, Care, support and guidance and Leadership and management. After the inspection is over, Estyn will give a judgment out of 4- which are Excellent which is marked as a Very strong, sustained performance and practice. Good –which is Strong features, although minor aspects may require improvement. Adequate and needs improvement which is Strengths that outweigh weaknesses, but important aspects require improvement. Unsatisfactory and needs urgent improvement which means Important weaknesses outweigh strengths (Welsh Government, No Date). 
Estyn inspect settings at least once through a seven-year period. It is good that Estyn inspect settings to see if they are running how they should be, however Estyn give settings 3 week’s notice before they come, this is a downfall as the settings have plenty of time to completely change the setting and revamp it before Estyn come, this is deceiving as they could act completely different to how they would normally. Managers have time now to do things such as update policies and procedures, if they haven’t already been done. Staff also have time to read and learn policies if they haven’t already had a good acknowlegdment of them previously- which is very important as the policies are put into place so that staff have guidance on what to do every day in work. Policies should be carefully written and easily understood, they should explain the beliefs of the individual setting, policies should also be available for parents if they would like to read them. Policies are also linked with laws and regulations so this is important for serious decision making for staff and practitioners. Policies and procedures are pointless unless every member of staff are fully understanding them and follow them (PowerDms, 2018). 
Welsh early years’ specialists (No Date) states that Any childcare setting that is open for more than 2 hours should register with Care inspectorate Wales. CIW is the independent company that controls social child care in Wales. CIW is put in place to inspect, operate and improve the quality and safety of settings and the well-being of the people in Wales. Settings registered with CIW will have regular inspections to make sure they are providing good and safe care, CIW also check that children’s quality of life and rights are being improve. 
CIW also has responsibility for- 
· Registration- to decide who provides services
· Inspection- to inspect services already running and make a published report on them with advice to improve the setting if needed
· Enforcement- To act to make sure all care standards and right are met 
· Complaints and Concerns- CIW receives complaints or concerns and they then look in and evaluate if the setting is providing a safe service or if they are failing to meet the requirements and conditions of a good setting. If CIW thinks the complaints are accurate then they will do an immediate inspection to ensure the complaints/concerns are checked out. CIW do not deal with individual circumstances, but they can advise people on which particular organization can help them (Where you stand, 2020).

Thanks for listening. 
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