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[bookmark: _Toc237459771]1. Introduction
Through analysis of the company’s financial statements, financial ratios, position of working capital and investment appraisal of working capital position, the report critically evaluates the financial position and future financial decision-making of Marriott. This is developed in relation to liquidity, profitability, gearing, efficiency, investment and cash flow during concerned period. This report further discusses the ways in which Marriott improve working capital position and financial opportunities ensure financial stability. Finally, three investment projects are appraised using NPV, IRR, payback period, ARR and profit index approach to make proper investment decision.
[bookmark: _Toc237459772]2. Financial Health Check
[bookmark: _Toc237459773]2.1 Financial Situation Overview
[bookmark: _Toc237459774]2.1.1 Income Statement
The financial situation of Marriott International significantly improved based on revenue from 2021 to 2025, with total revenues increasing from USD 13,857 million in 2021 to USD 26,186 million in 2025. Increase in activity levels of company is represented through revenue growth, amounting to USD 20,773 million in 2022, USD 23,713 million in 2023 and USD 25,100 million in 2024. However, net income increased from USD 1,099 million in 2021 to USD 2,601 million in 2025, but decreased from USD 3,083 million in 2023 to USD 2,375 million in 2024. Recovery in 2025 suggests scope for profitability and increased operational performance. Higher gross income of 2025, increasing from USD 2,694 million in 2021 is a key indicator of gross income development supported with revenue growth.
[bookmark: _Toc237459775]2.1.2 Balance Sheet
The total assets of Marriott increased from USD 25,553 million in 2021 to USD 27,540 million in 2025. The current assets remained constant from USD 3,626 million in 2021 to USD 3,584 million in 2025. On the other hand, current liabilities increased from USD 6,407 million to USD 8,398 million. There is increase in total liabilities from USD 24,139 million to USD 31,311 million, with total debt from USD 10,138 million to USD 16,204 million. The higher number signifies increased debt used by Marriott for growth (Marriott, 2024).
[bookmark: _Toc237459776]2.1.3 Cash Flow Statement
The operating cash flow for the period was positive, increasing from USD 1,177 million in 2021 to USD 3,212 million in 2025. The OCF increased to USD 2,363 million in 2022, USD 3,170 million in 2023, but reduced to USD 2,749 million in 2024. The increase in cash flow generation up to USD 3,212 million in 2025, indicates better cash flow. As per Estiningrum, Astutiningsih and Maimuna (2025), the cash flow highlights positive financial situation, as the operating cash flow provide Marriott with funds to manage business and payments. On other hand, the total amount of debt increased, highlighting the needs for effective financing.
[bookmark: _Toc237459777]2.2 Ratio Analysis
[bookmark: _Toc237459778]2.2.1 Liquidity Ratios Analysis
Current Ratio
The current ratio of Marriott reduced from 0.57 in 2021 to 0.43 in 2025 with ratios of 0.45 in 2022, 0.43 in 2023 and 0.40 in 2024. Ratios below 1.0 indicates that current assets cannot meet the current liabilities. However, liquidity position of Marriott is weakness despite slight improvement from 0.40 in 2024 to 0.43 in 2025.
Acid Test Ratio
The acid test ratio reduced from 0.53 in 2021 to 0.39 in 2025 with values 0.42 in 2022, 0.40 in 2023 and 0.37 in 2024. The ratio reveals that company has few liquid assets compared to short-term debts. Ratios less than 1.0 indicates that company depends heavily on cash flow from operations for settling current liabilities.
[bookmark: _Toc237459779]2.2.2 Profitability Ratios Analysis
Net Margin Ratio
The net margin for Marriott is positive, meaning there were no loss from sales or other source in organisation in 2021-2025. In 2021, net margin was 8% and increased to 10% in 2025, reaching 13% in 2023 and reducing to 9% in 2024. The change in net margin for 2025 shows that profitability situation is improving after 2024. All values for margin on difference between sales and expenses are positive.
Gross Margin Ratio
There was no change in gross margin with fair consistency of 19-20%, and reached 20% in 2025. It shows that individuals generate steady income despite fluctuations in incomes and business environment. As per Cerciello, Busato and Taddeo (2023), the consistency of margin reveals that Marriott consistently focused on effective business in developing revenues.
[bookmark: _Toc237459780]2.2.3 Leverage Ratios Analysis
Debt Ratio
Marriott’s debt ratio grown from 0.94 in 2021 to 1.14 in 2025, with ratio of 1.03 for 2023 and 1.11 for 2024. It reveals increase in dependency on debts and liabilities as elements of company’s financial structure (Hariyanti and Efendi, 2024). There are increased trading risk as higher debts lead to increased debts in future.
Debt-to-Equity Ratio
The debt-to-equity ratio become higher from 0.94 in 2021 to 1.14 in 2025, highlighting increase of financial leverage. It can be stated that debt become more important for Marriott’s finances during the period.
Equity Ratio
Equity ratio remained at 1.00 from 2021 to 2025. The equity is stable relative to total assets based on overall analysis. At the same time, equity ratio requires careful analysis as the equity figures correspond to assets (Hossain, Yoshino and Tsubota, 2023).
[bookmark: _Toc237459781]2.2.4 Efficiency Ratios Analysis
Inventory Turnover Ratio
There was increase in inventory turnover ratio from 55.21 in 2021 to 82.61 in 2025 where inventory turnover ratio increased to 101.77 in 2023 but fell to 85.37 in 2024. The high inventory turnover ratio indicates that Marriott was earning more than the turnover ratio revealed. Based on the analysis, there is capability of using raw materials effectively. 
Receivable Turnover Ratio
The receivables turnover ratio increased from 6.99 in 2021 to 9.00 in 2025 at Marriott’s. The receivables turnover ratio increased to 8.08 in 2022, 8.74 in 2023 and 8.98 in 2024.
[bookmark: _Toc237459782]2.2.5 Investment Ratios Analysis
Earnings Per Share (EPS)
The EPS of Marriott is expected to increase from USD 3.37 in 2021 to USD 9.78 in 2025. It increased to USD 7.59 in 2022 and USD 10.61 in 2023 but reduced to USD 8.58 in 2024. This improvement indicates effective performance by shareholders and efficiency by the company while making investments.
Price Earnings Ratio
P/E ratio in 2021 was 50.52 which reduced to 19.61 in 2022, increasing to 21.57 in 2023, 32.06 in 2024 and 31.59 in 2025. The increase highlights that other investors continued to value performance of company in relatively positive manner (Hariyanti and Efendi, 2024). The positive P/E ratio is indicator of organisational capability to earn profit.
[bookmark: _Toc237459783]2.2.6 Cash Flow Ratio Analysis
Operating Cash Flow Ratio
The operating cash flow ratio increased from 0.18 in 2021 to 0.38 in 2025. The ratio was 0.32 in 2022, 0.41 in 2023 and reduced to 0.32 in 2024. An increase in operating cash generation towards current liabilities to 0.38 in 2025 reveals effective performance. The ratio is less than 1.0, meaning that cash flow from operations is not enough to cover current liabilities (Novyarni et al., 2024).
Cash flow-to-debt ratio
There is increase in cash flow to debt ratio from 0.12 in 2021 to 0.20 in 2025, after at 0.27 in 2023, but reducing to 0.19 in 2024. The operating cash generation increased in 2025, revealing improved performance in operating cash generation relative to total debt. The low ratio indicates that company is dependent on own operations and external finance for repaying debt (Soesetio et al., 2023).
[bookmark: _Toc237459784]2.3 Trend and Strength and Threat Analysis
[bookmark: _Toc237459785]2.3.1 Trend Analysis
The financial trends of Marriott during period of 2021-2025 reveal positive operating results and financial challenges by organisation. Its revenues experienced growth, increasing from USD 13,857 million to USD 26,186 million with net income from USD 1,099 million to USD 2,601 million. The profitability was achieved and operating cash flow developed significantly (Ahmad, Salih and Sangawi, 2024). Efficiency is characterised as high due to increase in receivable turnover from 6.99 to 9.00. However, liquidity remains low as current and acid test ratios is less than 1.0. Leverage ratio developed and debt ratio increased from 0.94 to 1.14. The organisation experiences positive trends in revenue, profitability and cash flows, but risks associated with debt and liquidity are high.
[bookmark: _Toc237459786]2.3.2 Marriott: Financial Strength and Weakness
	Category
	Strengths
	Weaknesses

	Liquidity
	Positive operating cash flow for stability
	Current and acid-test ratio below 1.0.

	Profitability
	Revenue and net income increased with positive margins
	Net margin declined after 2023

	Leverage
	Debt financing for business development
	Increasing debt reveals financial risk

	Efficiency
	Improved receivable turnover
	Ineffectiveness for actual turnover

	Cash Flow
	Positive EPS and improved cash flows
	Increased debt pressure


[bookmark: _Toc237459787]2.4 Corporate Failure Prediction
	Z-Score Range
	Risk Zone
	Interpretation

	Z < 1.8
	High
	Risk of bankruptcy or financial failure

	1.8 ≤ Z ≤ 3.0
	Moderate
	Uncertain financial health

	Z > 3.0
	Low
	Financial stability and bankruptcy risk


Based on financial ratios of Marriott, the company is facing weak financial situation. The company highlighted strong revenues, profitability, increase in Earnings per Share and Operating Cash Flows, highlighting strong operational situation. The current quick ratio 0.43, acid test ratio 0.39 and debt ratio 1.14 indicate liquidity and leverage issues. The company should manage their cash flows and working capital efficiently, ensuring that debt levels are relatively low (Reyad et al., 2022). Strong profitability, improved efficiency and positive cash flows provide financial strength to Marriott but leverage growth and poor liquidity levels are the key risks.
[bookmark: _Toc237459788]

3. Analysis for working capital Management.
[bookmark: _Toc237459789]3.1 Overview of Working Capital and Cash Operating Cycle.
Liquidity Maintenance
Through working capital, Marriott settle short-term obligations to have enough funds for hotel operations. This is important as current ratio of Marriott consistently remained below 1.0 in last five years, reaching 0.43 in 2025.
Operational Efficiency
Efficient management of inventory, accounts receivable and payable enables Marriott to operate efficiently and maintain cash flows (KODURU, 2026). The increased receivable turnover from 6.99 in 2021 to 9.00 in 2025 indicates proper working capital usage.
Marriott Cash Conversion Cycle (CCC)
The current situation of Marriott of working capable position highlights current liabilities are more than current assets. The current ratio decreased from 0.57 in 2021 to 0.43 in 2025. The acid-test ratio decreased from 0.53 to 0.39, where operating cash flow increased from USD 1,177 million to USD 3,212 million. This helps to improve current asset position for Marriott, indicating improved receivable to cash ratio. [Appendix 3]
[bookmark: _Toc237459790]3.3 Existing Liquidity and Efficiency Issues
Overview
The working capital of Marriott is strong based on liquidity. At end of 2021, current assets were USD 3,626 million reducing to USD 3,584 million in 2025. The current liabilities increased from USD 6,407 million to USD 8,398 million in 2025. The growing gap was contributing factor to low current ratio. However, improving trends in cash flow from operations and receivable turnover reveals that Marriott continues to generate cash through operating activities (Toker, 2025).
Inventory Management
Inventory Turnover Ratio increased from 55.21 in 2021 to 82.61 in 2025 and 101.77 in 2023. It shows high rate of turnover and estimated inventory managed efficiently. Marriott needs to monitor demand for products for ensuring to prevent excess stock.
Receivable Management
There is increase in receivable turnover from 6.99 in 2021 to 9.00 in 2025. The indicator shows that Marriott generated revenue relative to receivables, with high collection efficiency. The improved receivable turnover help improve liquidity and minimise time taken to convert cash in balance and inventories (Yusup and Hariani, 2023).
Payables Management
There is usage of short-term liabilities due to increase in current liabilities of Marriott from USD 6,407 million in 2021 to USD 8,398 million in 2025. Short term financing such as payable financing and supplier financing will retain cash, but excessive usage of current liabilities leads to pressure on organisation’s liquidity (Barnabas and Oloyede, 2024). Marriott should ensure that payable and supplier financing is supported with cash reserves and operating cash generation.
[bookmark: _Toc237459791]3.3 Strategies to Improve Liquidity
	Problem Statement
	Description of Issue
	Recommended Strategy

	Weak Current Liquidity
	Current ratio reduced from 0.57 in 2021 to 0.43 in 2025.
	Enhance Cash and working capital Planning.

	Increase in Current Liabilities
	Increased from USD 6,407 million to USD 8,398 million
	Optimise supplier and payment terms

	Debt Pressure
	Total debt increased from USD 10,138 million in 2021 to USD 16,204 million in 2025.
	Debt Restructuring to reduce short term debt pressure

	Lack of Quick Liquidity
	Acid-test ratio was less than 0.40
	Dynamic Cash Forecasting


[bookmark: _Toc237459792]3.4 Short-Term vs Long-Term Financing Options
	Type
	Financing Tool
	Description
	Advantages
	Suitability for Marriott

	Short Term
	Bank credit
	Required for short term working capital
	Flexible to manage daily activities.	
	For temporary liquidity shortfall

	Short Term
	Receivables Financing
	Provides financing for receivables for cash flow

	Increases cash and reduces collection issues
	Relevant for increased liquidity

	Long Term
	Long Term Debt
	Debt repayable over long duration
	Lowers short-term debt and promotes investments
	Need to meet existing obligations


	Long Term
	Equity Financing and Retained Earnings
	Long term capital with no repayment immediately
	Support in capital structuring and reduces debt dependency
	Reducing financial leverage


Evaluation: Marriott’s liquidity problem, highlighting building up current liabilities with significant amount of debt requires balanced finance. The short-term credit can be used for short-term working capital requirements, where refinancing should not be considered. Marriott needs to consider diversified funding sources for reducing the overall risk and cater to long term business development while keeping the debt levels on the lower side (Chen, 2025). 
[bookmark: _Toc237459793]4. Strategic Financial Restructuring Plan
[bookmark: _Toc237459794]4.1 Overview of the Financial Crisis
Despite improved revenue and profitability, financial position of Marriott indicates increasing financial leverage and poor liquidity. Revenue increased from USD 13,857 million in 2021 to USD 26,186 million in 2025 with net income of USD 2,601 million. Current ratio reduced from 0.57 to 0.43 and acid test ratio reduced from 0.53 to 0.39. Total debt increased by USD 16,204 million from USD 10,138 million. Marriott needs restructuring for ensuring business liquidity.
[bookmark: _Toc237459795]4.2 Financial Restructuring Alternatives
Divestiture
Marriott could decide to sell off non-core assets and bad investments and invest cash generated into liquidity and reduced debt levels. This allows management to focus on hotel business and strategic markets with capital (Ding, 2024). Too much divestiture will make it difficult for company to earn revenues in future. The strategy should be focused on those assets which do not earn required strategic revenues.


Merger or Strategic Alliance
Collaboration with foreign hospitality, technology or travel businesses will assist Marriott to gain access in new markets, technologies and resources (Morrison, 2022). Collaboration and lower investments are highly relevant for development (Giotis and Papadionysiou, 2022). However, there might be problems with integration due to cultural differences. Alliances are considered favourable as compared to mergers.
Equity Investment
Marriott should issue new shares or bring strategic investors to optimise capital structure of company (Krylovskyi, 2024). It can be developed through increasing equity or having investment partner to reduce reliance on borrowings (Filatova, Kulyk and Kravchenko, 2024). This will ensure financial relevance of company and create funds for expansion. However, increase in equity issuance will result in decrease in EPS of current shareholders due to dilution of holding in business. Equity financing is considered only when there is enough value generation in long run.
Debt Restructuring
This is relevant in debt restructuring where total debt increased to USD 16,204 million by 2025. Marriott could negotiate interest or refinancing terms with longer maturity periods to limit repayment burden of debts in short term (Friewald, Nagler and Wagner, 2022). This will improve liquidity and operating efficiencies. However, high re-financing could increase high-cost finance in the future and requires accompany by debt reduction (Liu, Singh and Singh, 2026).
Overall, debt optimisation, divestiture management and strategic partnerships with some equity investment is the best fit for Marriott.
[bookmark: _Toc237459796]4.3 Impact Analysis
	Proposed Measure
	Impact on Shareholder Value & EPS
	Impact on Debt Structure & Cost of Capital
	Impact on Operational Flexibility & Long-Term Solvency

	Divestiture
	Increase shareholders value through capital allocation
	Lower debt and financing costs
	Improves flexibility long-term solvency

	Strategic Alliance
	Earn profits through creating growth prospects
	Assists in avoiding individual financing and investments
	Contributes to flexibility and competitiveness

	Equity
	Can cause temporary fall in EPS, with increased investor confidence
	Avoids risk with debts and money
	Provides additional finance

	Debt Restructuring
	Net income and EPS can be sustained
	Helps in maturing the portfolio and reducing debt risks
	Enhances liquidity and financial flexibility



[bookmark: _Toc237459797]4.4 International and ethical issues
The international business of Marriott exposes to risk of currency, taxation and inflation. The foreign exchange rate might influence amount of revenues flowing into wider economy and convert into dollars, costing foreign borrowings (Ullah and Nobanee, 2025). Such risks can be reduced through adopting currency risk management policy and diversifying planning of cash flows. Marriott involves strict standards based on tax compliance with domestic and international jurisdictions.
Inflation is another aspect with increased wage costs, maintenance costs and running costs such as utilities, contributing to increase of running expenses. The financial and structural strategies of the company should take inflation aspects into consideration. Ethical issues should be analysed and ensured that cost reduction does not hamper employee welfare and environmental preservation (Al-Swidi et al., 2024). Structural change should communicate to investors and other stakeholders based on social and environmental responsibility aspects (Ahsan and Khawaja, 2024). Such financial sustainability and ESG investments increase value of Marriott in views of stakeholders.
[bookmark: _Toc237459798]4.5 Recommended Restructuring Strategy
	Restructuring Element
	Proposed Action
	Rationale
	Expected Outcome

	Selective Divestiture
	Dispose non-performing assets
	Raises funds or invest for higher returns on investment.
	Improves liquidity and effectiveness

	Debt rescheduling
	Extending credit and establishing favourable conditions
	Reduce burden of repayments
	Improved liquidity and solvency situation

	Selective Equity Injection
	Strategic investors and limited new equity investments
	Limits debt and improves capital situation
	Basis for investment and reduces leverage

	Strategic Alliances
	Alliances with technology and global hospitality 
	Access to markets, technology and resources
	Increase competitiveness and strategic operations

	Environmental, social, and governance (ESG)
	Integration of sustainable financing and responsible governance
	Safeguards interests and reputation of stakeholders
	Sustainable value for shareholders


The approach includes balanced restructuring process, where Marriott needs to focus on rescheduling of debts, selective sale of assets to increase liquidity and depend on business relationships to achieve long term success. Restructuring should be developed on basis of limited equity infusion and incorporating ESG principles. The approach will solve Marriott’s liquidity issues, increase leverage and preserve revenue generation ability and profitability.
[bookmark: _Toc237459799]5. Investment Appraisal and Capital Budgeting
[bookmark: _Toc237459800]5.1 Overview of Investment Decision
Capital investments in right projects are crucial for effectiveness and Marriott’s performance for realisation of proper returns and stability. Initial investment criteria differ from one project to another along with the overall cash flows generated through the process (Shou, 2022). Thus, Payback Period (PBP), Accounting Rate of Return (ARR), Net Present Value (NPV), Profitability Index (PI) and Internal Rate of Return (IRR) are utilised for evaluation of the financial appeal. The data provided by evaluation can be used to determine the investment, offering the right combination of value creation, cash flow and risk.
[bookmark: _Toc237459801]5.2 Three Proposed Investment Projects
[bookmark: _Toc237459802]5.2.1 Payback Period (PBP)
The payback period represents period of time required for the accumulated cash flows to cover the initial investment (Wangchuk, 2022). The payback period for Project A is 4 years; in case of Project B it is 3 years and for Project C it is 4 years. Project B has the shortest payback period, relevant for reducing the time during which initial investment would be at risk. One year is added to replacement cost of projects A and C for the value recovered. However, the payback method ignores time value of money along with the cash flows after recovery of the investment.
[bookmark: _Toc237459803]5.2.2 Accounting Rate of Return (ARR)
The accounting return as analysed by the ARR, is used for measuring the overall performance of investment (Perna, 2024). From the figures presented, the negative value of ARR for the three projects under consideration is found to be: Project A: -27%, Project B: -37% and Project C: -26%. Hence, Project C has the lowest negative ARR followed by Project A, while Project B has the highest negative ARR. Thus, these values have indicated that all the projects are generating accounting losses based on the provided appraisal considerations. Consequently, the ARR might not be considered as proper evaluation tool based on the given investments.
[bookmark: _Toc237459804]5.2.3 Net Present Value (NPV)
The Net Present Value is calculated as the overall difference between value of all future cash flows discounted at 8% and sum of all future cash flows discounted at 0. If the Net Present Value is positive, it indicates that project will add value at the provided discount rate (Tulhayat, Azis and Musa, 2025).
· Project A: £3.46 million
· Project B: £13.92 million
· Project C: £0.86 million
This new project B is considered to have the highest Net Present Value, £13.92 million which indicates that it has generated the highest absolute value among all of the three projects. Project A shows positive cash flow of NPV of £3.46 million but Project C has the NPV of £0.86 million only. In such case, Project B is considered as the best investment based on NPV.
[bookmark: _Toc237459805]5.2.4 Profitability Index (PI)
Profitability Index is used for determining the value of return against the investment made (Perna, 2024). The following figures are considered:
· Project A: 0.94 
· Project B: 0.54 
· Project C: 0.98 
The value of PI for Project C is considered as the highest with value of 0.98 while Project A has value of 0.91, whereas Project B has value of 0.54. This implies that Project C has the highest performance based on the overall analysis. On the other hand, it is necessary for consideration of the NPV as it will add to above information since the two projects require different amounts of initial investments.
[bookmark: _Toc237459806]5.2.5 Internal Rate of Return (IRR)
The internal rate of return is considered as the interest rate that makes net present value of project zero (Chandra and Naik, 2025). The results below are obtained:
· Project A: 11%
· Project B: 24%
· Project C: 27%
The highest internal rate of return is of Project C with 27%, followed by Project B with 24% and Project A with 11%. A good result for above three projects highlights the internal rate of return greater than interest rate of 8%. Each project is meeting the required rate of return as provided in the appraisal process. Project C has the highest percentage return on investment while the investment cost is considered to be the highest at £50 million.
[bookmark: _Toc237459807]5.2.6 Investment Option Recommended
On the basis of some of main investment appraisal methods (NPV and IRR), project B shows the largest investment potential. It provides the highest NPV of £13.92 million with its IRR being the highest of 24%. It also has the shortest payback period of 3 years. The cash flows are more stable to £11 million per year during the first 5 years. However, project C also includes the highest IRR and highest PI, but NPV of this project is just £0.86 million, whereas the initial investment is £50 million.
[bookmark: _Toc237459808]5.3 Final Investment Recommendation under capital rationing (£60 Million Limit)
Based on the capital limit of £60 million, Project B is the considered as the best single project. The required capital of £30 million leaves with remaining capital of £30 million for either liquidity or development of further projects. While capital cost for Project B is relatively low, the project provides maximum value based on the terms of NPV (of £13.92 million) and capital recovery (a payback period of 3 years).
Project C, which includes an IRR of 27%, requires £50 million, leaving only £10 million in case of other projects. With capital of £60 million, Project C is out of reach as the project uses entire capital, leaving £10 million for other projects. Based on the overall capital limit of £60 million, it is wise for selection of Project B as it has the maximum IRR of £11%.
[bookmark: _Toc237459809]5.4 Justification of investment decision
Factors affecting Financial Performance: Profitability and Liquidity
On average, the Project B provides the best relevance and combination of the financial performance indicators. Net contribution of the project B based on the terms of financial performance is much larger than in the case of Project A (£3.46 million) and Project C (£0.86 million). This is considered as the largest value contribution provided based on the overall 8% discount rate. Advantage in terms of IRR (12%) in comparison to the necessary level is considered large, and payback of 3 years is the shortest among the three projects. £11 million annual cash flow is highly relevant within the project process while adding relevance to predictability and liquidity.
Positive NPV is found in case of Project A along with the IRR of 11%. Therefore, it is economically feasible in the long-term, considering the key factors. The value creation is smaller in Project A, as Project C has IRR of 27% and PI of 0.98, requiring initial outlay of £50 million, but generates only NPV of £0.86 million. The integration of higher ratio does not necessarily mean highest absolute value creation in the project process.
Project Risk Characteristics: Strategic Fit and Cash Flow Volatility
Cash Flow stability is analysed as one of the key aspects in deciding the overall investment (Wangchuk, 2022). Project B also has stable cash flow with initial value of £11 million each year from years 1 to 5. Project A has cash flow ranging from £8 million to £14 million while project C has huge range for the cash flow from minimum of £5 million to maximum of £25 million. It is easy to analyse and manage the cash flow of Project B as result of the stable cash flow.
Capital limit of £60 million is highly relevant for Project B based on the ideal investment. Project B has the highest NPV, highest IRR, shortest payback period and stable annual cash flows. The absolute value of IRR of Project B is much higher than that of the other two projects, although it utilises half of capital investment. Therefore, the best combination in terms of providing value for shareholders and capital efficiency is combination of investing £30 million in Project B and £30 million on liquidity.
[bookmark: _Toc237459810]6. Critical Reflection on AI Usage
[bookmark: _Toc237459811]6.1. (a). Tool Disclosure
The Artificial Intelligence was applied as assistive technology for writing this report such as structure and headings (Rabbianty, Azizah and Virdyna, 2023). I used AI technology in primary activities of arranging the report, structuring various parts of report, asking for suggestion to improve language for expressing financial data in the report. Assistance from AI technology in formatting the overall report is taken to ensure reliability (Khalifa and Albadawy, 2024). I will sign AI use acknowledgment form and make it clear that I made use of the technology. However, I did not rely on AI technology to write the report or take decisions. I was actively involved in the information to reach a proper conclusion based on the annual reports of the organisation and secondary research from Google Scholar.
[bookmark: _Toc237459812]6.2. (b). Critical evaluation of AI output
The results from AI system were not always true. To determine accuracy of the AI-generated information, I focused on my own reports and annual statement generated from the organisational website. Paying special attention to numbers was important because an incorrect calculation could lead to incorrect interpretation of the company’s financial situation.
Ratios analysed included working capital, acid-test ratio, debt-equity ratio, earnings per share ratio, net present value, internal rate of return and payback period. I have ensured that the overall interpretation and conclusion about the ratio is consistent with result. A ratio increase, is correctly interpreted such and incorrectly interpreted as decreasing. The positive and negative conclusions about NPV were checked for consistency. In this context, the information type that seems to be correct but lacks figures to prove it. This was considered logical error and “hallucination”. In such a case, I would edit it based on the financial relevance and reality of the organisation. The lesson includes relevance of financial information checked against information.
[bookmark: _Toc237459813]6.3 (c). Contribution Analysis
My report is helped by utilisation of AI assistance regarding structure, organisation and presentation. It helped me in structuring my work with classifications and making it easier to understand about information. It helps me analyse various financial variables and interpret differences in liquidity and profitability, leverage, efficiency and cash flow to the firm. I took decisions concerning inclusion of required information and analysis in the report. I checked out figures, analysed the financial status of the company and established main economic factors. Moreover, I worked out strategy based on financial status of company and investments limitations. For example, when assessing three investment projects, I relied not only on information given by AI. Prior to my conclusion, I considered NPV, IRR, payback period, cash-flow stability and £60 million capital limitation. Therefore, based on my opinion, the application of AI in this case has helped with organisation of content.
[bookmark: _Toc237459814]6.4. (d). Ethical and Professional Reflection
The usage of AI in financial analysis might bring some ethical and professional issues of which I am aware. In my opinion, usage of AI in the preparation of financial analysis work requires effectiveness and transparency. I clearly stated that I use AI for some aspects of my work and not for generation of the whole report. I appreciate need for maintaining data privacy. The information provided could be commercially sensitive or personal information, hence while providing information, it is important that I am careful about the information provided to AI tools. Being professional in finance, I would be required to follow rules set by company before applying the AI to information belonging to company.
The problem of reliance on AI is major issue that requires consideration. In addition to produce solution fast, AI might be prone to miscalculations, misunderstanding financial information or even making false claims. Not considering output of AI can lead to poor investment recommendations which might have an impact on shareholders, employees and other key stakeholders involved. As per Pinzolits (2024), the experience has enabled me to realise the role of using AI to help me in making decisions. I can use AI to increase efficiency and become part of information analysis but still be responsible for analysing evidence, verifying results and making final decision. Human judgement and accountability are highly essential in consideration of the financial roles.
[bookmark: _Toc237459815]7. Conclusion
In general, Marriott highlighted high revenue and profitability, with poor liquidity and financial leverage position. The report emphasised the need for efficient working capital management, effective cash-flow budgeting and financial restructure. Financial flexibility can be ensured through selective divestitures, debt rescheduling and strategic alliances along with controlled equity financing. Among three investment opportunities, Project B offers the most suitable NPV, IRR, payback period and stable cash flows with capital limit of £60 million.
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[bookmark: _Toc237459818]Appendix 1: Ratio Analysis
	Ratio Analysis of Marriott
	 
	 

	Liquidity ratios
	2025
	2024
	2023
	2022
	2021

	Current assets 
	3,584
	3,485
	3,311
	3,313
	3,626

	Current liabilities 
	8,398
	8,649
	7,762
	7,339
	6,407

	inventories 
	317
	294
	233
	235
	251

	CA - inventories
	3,267
	3,191
	3,078
	3,078
	3,375

	Liquidity ratio
	2025
	2024
	2023
	2022
	2021

	CA/CL = Current ratio 
	0.43
	0.40
	0.43
	0.45
	0.57

	CA- inventories / CL = Acid test ratio 
	0.39
	0.37
	0.40
	0.42
	0.53

	
	
	
	
	
	

	Profitability Ratios
	2025
	2024
	2023
	2022
	2021

	Total revenue 
	26,186
	25,100
	23,713
	20,773
	13,857

	net income 
	2,601
	2,375
	3,083
	2,358
	1,099

	Gross income 
	5,170
	4,824
	4,824
	4,078
	2,694

	Profitability Ratios
	2025
	2024
	2023
	2022
	2021

	Net income/ Sales = Net margin ratio 
	10%
	9%
	13%
	11%
	8%

	Gross income/ sales = Gross margin ratio 
	20%
	19%
	20%
	20%
	19%

	
	 
	 
	
	
	

	Leverage Ratio 
	2025
	2024
	2023
	2022
	2021

	Total liabilities 
	31,311
	29,174
	26,356
	24,247
	24,139

	Total assets 
	27,540
	26,182
	25,674
	24,815
	25,553

	Total equity 
	27,540
	26,182
	25,674
	24,815
	25,553

	Leverage Ratio 
	2025
	2024
	2023
	2022
	2021

	Total debt ratio = Debt/ Total assets 
	1.14
	1.11
	1.03
	0.98
	0.94

	Total debt/ T equity = Debt to equity ratio 
	1.14
	1.11
	1.03
	0.98
	0.94

	Shaeholder's Equity/Total Asset= Equity Ratio
	1.00
	1.00
	1.00
	1.00
	1.00

	
	 
	 
	
	
	

	Effeciency Ratios 
	2025
	2024
	2023
	2022
	2021

	Inventory
	317
	294
	233
	235
	251

	Total revenue 
	26,186
	25,100
	23,713
	20,773
	13,857

	Accounts receivables 
	2,909
	2,795
	2,712
	2,571
	1,982

	Effeciency Ratios 
	2025
	2024
	2021
	2021
	2021

	Revenue/Inventory= Inventory turnover ratio
	82.61
	85.37
	101.77
	88.40
	55.21

	Accounts receivable= sales/ accounts receivable
	9.00
	8.98
	8.74
	8.08
	6.99

	
	
	
	
	
	

	Investment Ratios
	2025
	2024
	2023
	2022
	2021

	Net Income 
	2,601
	2,375
	3,083
	2,358
	1,099

	Share Outstanding 
	266
	277
	291
	311
	326

	Market Price 
	309.03
	275.17
	228.91
	148.89
	170.17

	Investment Ratios
	2025
	2024
	2023
	2022
	2021

	EPS = Net Income/Share Outstanding
	9.781872885
	8.583303216
	10.61273666
	7.591757888
	3.368066197

	Price Earning Ratio = Market Price /EPS
	31.59210957
	32.05875326
	21.56936588
	19.61205852
	50.5245414

	
	
	
	
	
	

	Cash Flow Ratios
	2025
	2024
	2023
	2022
	2021

	Operating cash Flow (OCF)
	3,212
	2,749
	3,170
	2,363
	1,177

	Curent Liabilities (CL)
	8,398
	8,649
	7,762
	7,339
	6,407

	Total Debt
	16,204
	14,447
	11,873
	10,064
	10,138

	Cash Flow Ratios
	2025
	2024
	2023
	2022
	2021

	OCF (Operating Cash Flow) = OCF/CL
	0.382472017
	0.317840213
	0.408399897
	0.321978471
	0.183705322

	Cash Flow to Debt Ratio = (OCF/Total Debt) 
	0.000024
	0.000022
	0.000034
	0.000032
	0.000018


Graphical Ratio Analysis
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[bookmark: _Toc237459820]Appendix 3: Cash Conversion Cycle
	Ratio
	2025
	2024
	2023
	2022
	2021

	Cost of Sales
	21,016
	20,276
	18,889
	16,695
	11,163

	Average Inventory
	317
	294
	233
	235
	251

	Sales
	26,186
	25,100
	23,713
	20,773
	13,857

	Accounts Receivable
	2,909
	2,795
	2,712
	2,571
	1,982

	Inventory Turnover = Cost of Sales / Average Inventory
	66.30
	68.97
	81.07
	71.04
	44.47

	Receivable Turnover = Sales / Accounts Receivable
	9.00
	8.98
	8.74
	8.08
	6.99

	
	
	
	
	
	

	Ratio
	2025
	2024
	2023
	2022
	2021

	Inventory Days
	5.5
	5.29
	4.5
	5.14
	8.21

	Receivable Days 
	40.55
	40.64
	41.74
	45.17
	52.21

	Payable Days 
	66.36
	70.59
	82.33
	92.48
	99.53

	 
	2025
	2024
	2023
	2022
	2021

	Cash Conversion Cycle (Inventory Days + Receivable Days + Payable Days) 
	112.41
	116.52
	128.57
	142.79
	159.95



[bookmark: _Toc237459821]Appendix 4: Investment Appraisals
	Project A - Investment Appraisals

	Year 
	Cash Flow 
	Cumilative Cashflow

	0
	-£                     40.00 
	-£                         40.00 

	1
	 £                      10.00 
	-£                         30.00 

	2
	 £                      12.00 
	-£                         18.00 

	3
	 £                      14.00 
	-£                           4.00 

	4
	 £                      10.00 
	 £                            6.00 

	5
	 £                        8.00 
	 £                          14.00 

	Total Cash Flow 
	 £                                                              54.00 

	Average Annual Profit 
	 £                                                              10.80 

	Payback Period
	4

	ARR
	-27%

	NPV
	 £                                                                3.46 

	Profitability Index (PI) 
	 £                                                                0.91 

	IRR 
	11%

	
	
	

	Project B - Investment Appraisals

	Year 
	Cash Flow 
	Cumilative Cashflow

	0
	-£                     30.00 
	-£                         30.00 

	1
	 £                      11.00 
	-£                         19.00 

	2
	 £                      11.00 
	-£                           8.00 

	3
	 £                      11.00 
	 £                            3.00 

	4
	 £                      11.00 
	 £                          14.00 

	5
	 £                      11.00 
	 £                          25.00 

	Total Cash Flow 
	 £                                                              55.00 

	Average Annual Profit 
	 £                                                              11.00 

	Payback Period
	3

	ARR
	-37%

	NPV
	 £                                                              13.92 

	Profitability Index (PI) 
	 £                                                                0.54 

	IRR 
	24%

	
	
	

	Project C - Investment Appraisals

	Year 
	Cash Flow 
	Cumilative Cashflow

	0
	-£                     50.00 
	-£                         50.00 

	1
	 £                        5.00 
	-£                         45.00 

	2
	 £                      10.00 
	-£                         35.00 

	3
	 £                      20.00 
	-£                         15.00 

	4
	 £                      25.00 
	 £                          10.00 

	5
	 £                        5.00 
	 £                          15.00 

	Total Cash Flow 
	 £                                                              65.00 

	Average Annual Profit 
	 £                                                              13.00 

	Payback Period
	4

	ARR
	-26%

	NPV
	 £                                                                0.86 

	Profitability Index (PI) 
	 £                                                                0.98 

	IRR 
	27%



Liquidity Ratio

CA/CL = Current ratio 	
2025	2024	2023	2022	2021	0.42676827816146701	0.40293675569429993	0.42656531821695437	0.45142389971385749	0.5659434992976432	CA- inventories / CL = Acid test ratio 	
2025	2024	2023	2022	2021	0.3890211955227435	0.36894438663429296	0.39654728162844627	0.41940318844529229	0.52676759793975336	


Profitability Ratios

Net income/ Sales = Net margin ratio 	
2025	2024	2023	2022	2021	9.932788512945849E-2	9.4621513944223107E-2	0.13001307299793363	0.11351273287440428	7.9310095980370934E-2	Gross income/ sales = Gross margin ratio 	
2025	2024	2023	2022	2021	0.19743374322156879	0.19219123505976096	0.20343271623160292	0.19631252106099265	0.19441437540593201	



Leverage Ratio 

Total debt ratio = Debt/ Total assets 	2025	2024	2023	2022	2021	1.1369281045751634	1.1142769841876099	1.0265638389031706	0.97711061857747328	0.94466403162055335	Total debt/ T equity = Debt to equity ratio 	2025	2024	2023	2022	2021	1.1369281045751634	1.1142769841876099	1.0265638389031706	0.97711061857747328	0.94466403162055335	Shaeholder's Equity/Total Asset= Equity Ratio	2025	2024	2023	2022	2021	1	1	1	1	1	



Effeciency Ratios 

Revenue/Inventory= Inventory turnover ratio	
2025	2024	2021	2021	2021	82.605678233438482	85.374149659863946	101.7725321888412	88.395744680851067	55.207171314741039	Accounts receivable= sales/ accounts receivable	
2025	2024	2021	2021	2021	9.0017188037126168	8.9803220035778182	8.7437315634218287	8.0797355114741354	6.9914228052472254	



Invesrment Ratios

EPS = Net Income/Share Outstanding	2025	2024	2023	2022	2021	9.7818728845430627	8.5833032164799423	10.612736660929432	7.5917578879587886	3.3680661967514558	Price Earning Ratio = Market Price /EPS	2025	2024	2023	2022	2021	31.592109573241054	32.058753263157897	21.569365877392151	19.61205852417303	50.524541401273879	



Cash Flow Ratios

OCF (Operating Cash Flow) = OCF/CL	2025	2024	2023	2022	2021	0.38247201714693974	0.31784021274135738	0.40839989693377993	0.32197847118135986	0.1837053223037303	Cash Flow to Debt Ratio = (OCF/Total Debt) 	2025	2024	2023	2022	2021	2.3603555736049106E-5	2.2000430036779772E-5	3.43973635082776E-5	3.1993091333600937E-5	1.8120469747852662E-5	



Trend of Liquidity Ratio

Current Ratio	2021	2022	2023	2024	2025	0.56999999999999995	0.45	0.43	0.4	0.43	Acid Test	2021	2022	2023	2024	2025	0.53	0.42	0.4	0.37	0.39	



Trend of Profitability Ratio

Profitability Ratios	Net Margin (%)	2021	2022	2023	2024	2025	8	11	13	9	10	Profitability Ratios	Gross Margin (%)	2021	2022	2023	2024	2025	19	20	20	19	20	



Trend of Leverage Ratio

Leverage Ratios	Debt Ratio	
2021	2022	2023	2024	2025	0.94	0.98	1.03	1.1100000000000001	1.1399999999999999	Leverage Ratios	Debt-to-Equity Ratio	
2021	2022	2023	2024	2025	0.94	0.98	1.03	1.1100000000000001	1.1399999999999999	Leverage Ratios	Equity Ratio	
2021	2022	2023	2024	2025	1	1	1	1	1	



Trend of Efficiency Ratio

Efficiency Ratios	Inventory Turnover	
2021	2022	2023	2024	2025	55.21	88.4	101.77	85.37	82.61	Efficiency Ratios	Receivable Turnover	
2021	2022	2023	2024	2025	6.99	8.08	8.74	8.98	9	


Trend of Investment Ratio

Investment Ratios	Earnings per Share (EPS)	2021	2022	2023	2024	2025	3.36	7.6	10.6	8.5	9.6999999999999993	Investment Ratios	Price–Earnings Ratio (P/E)	2021	2022	2023	2024	2025	50.5	19.600000000000001	21.5	32.049999999999997	31.59	



Trend of Cash Flow  Ratio

Cash Flow Ratios	Operating Cash Flow Ratio (OCF/CL)	
2021	2022	2023	2024	2025	0.18	0.32	0.4	0.31	0.38	Cash Flow Ratios	Cash Flow to Debt Ratio	
2021	2022	2023	2024	2025	1.8000000000000001E-4	3.1999999999999999E-5	3.4E-5	2.1999999999999999E-5	2.4000000000000001E-5	




Cash Conversion Cycle (Inventory Days + Receivable Days + Payable Days) 	
2025	2024	2023	2022	2021	112.41	116.52000000000001	128.57	142.79000000000002	159.94999999999999	
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