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EXECUTIVE SUMMARY:
RedDoorz branch located at #62, Monica Street, Pasay, Manila, Philippines has been having the same problem for multiple years which is the lack of maintenance in the hotel rooms. There are multiple booking sites including the official RedDoorz site which has countless verified reviews on what their guests encounter when they actually stay at the hotel. Even though the hotel is a 2-star budget hotel the lack of maintenance makes it very hard for guests to keep coming back. In reviews it was seen to have a large pest problem, bad plumbing and an odour. The staff and management of the establishment even with reviews has made no attempt to even try and rectify the situation. This also is in conjunction with the fact that local authorities do not enforce the policies that is there to protect guests from unsanitary hotels. When rooms are not maintained properly it can cause a bad reputation on the hotel. Unclean rooms can cause serious health issues for guests where germs, viruses and parasites can be spread which also has legal issues. 
On the Agoda booking site the hotel location got a cleanliness rating of 3.2 out of 10 whereby on the popular TripAdvisor site it received a 1 out of 10 rating for the same category. Based on verified reviews guests had a problem with pests and a strange odour. There was cockroaches and flies and mold growing in the rooms. There were also many plumbing problems such as clogged drained and toilets. The guests also said that they were lied too. The pictures on the sites were not what they got when they had stayed at the hotel. Wi-Fi, televisions and air conditioning is one of the main amenities that are provided however there were either none of the listed items or 1 or 2 of them in the actual room. We also found that the location of the hotel is in the vicinity of many food outlets. Improper garbage disposal from the food outlets, lack of proper maintenance plus the climate of the Philippines had led to the increased amount of insect activity in the hotel. Insects can also come into the rooms when the windows are opened when guests are not there for housekeeping. 
Recommendations for this hotel is training for both management and staff. In terms of managers, the 6 weeks training from the University of London will allow the mangers to be able to lead their team from proper maintenance of the hotel to conflict resolution. Then there are two ways in which training of staff can be proposed. One way is by hiring individuals who are TESDA accredited which is the Technical Education and Skills Development Authority. There is a housekeeping course that teaches an individual what is the proper procedures for housekeeping. Teaching by example can be a great way for existing employees to learn new practises. Another recommendation is using APCLT which is the Alpa Personnel Care Language Tutorial Incorporation. They have a 1-week tutorial course on housekeeping whereby daily and deep cleaning methods and time management are taught. Using a pest control company such as Rentokil will be a great way to get the pests under control in the hotel. After the pests have been eliminated mold removal is a priority, thus a company called Mold Busters is available with great reviews to get the mold problem under control. Plumbing was also one of the many complaints that was given from the reviews for the hotel rooms. Thus, Tubero Experts a renowned plumbing company who offers 24 hours emergency services was recommended. After all the pests, mold and plumbing is completed a deep clean should be done to ensure the room has a thorough cleaning. Philippine Furniture is an affordable supplier to replace furniture that has been damaged by pests and mold. Allora is a linen provider for hotels where they provide linens, and many other things used in the hotel industry. All linens should be examined to ensure that the ones which are old and stained have to be replaced. When training is completed, new equipment will be needed to ensure staff has all their tools thus getting affordable cleaning equipment from BrightBox Enterprises is essential. This company has from mop buckets to bins with all affordable prices. All of the companies that is being recommended are in the Manila area for easy access. Lastly appointing an experienced employee as a supervisor from management will ensure that practices are done within specific standards but also have someone with experience that is uncommon for newly trained staff seeing that in a hotel the job experience is needed to ensure tasks are done effectively.
In conclusion we believe that the hotel has been neglected from not only its staff but also the local authorities. It’s their prime duty to ensure all the feedback is understood and mitigated. However, it has been ignored for many years which had led to bad reviews on booking sites and a negative reputation as a whole. We at Prime Agents believe that if these recommendations are followed then there is a great chance that the hotel can have a competitive advantage in the market and have future success. 
Thank you very much for choosing Prime Agents Consultancy Services and giving us the freedom to do all the research needed to compile this report and we do hope to work with you again in the future.

INTRODUCTION:
The issue in this hotel is the maintenance of the hotel rooms. Based on the verified reviews given by guests on multiple booking sites such as on the Agoda website stated that the rooms have not been cleaned properly, some looked not cleaned at all. In some rooms there are not even any trash bins. There are pests such as cockroaches and there is a strange odour coming from the beds and the room itself. The location got a score of 4 out of 10 from guests who placed their review whereby cleanliness got a rating of 3.2 out of 10. (Agoda, n.d.) On the TripAdvisor website the hotel location was rated 1.0 out of 10 for cleanliness. (TripAdvisor, n.d.) Hotel room cleanliness is very important and is a crucial point when it comes to the hotel’s integrity. Ensuring the rooms are clean helps to prevent the spread of bacteria and germs from guest to guest. It is very easy for viruses to spread in unclean spaces which was seen a lot during the recent Covid-19 pandemic. A hotel location can face multiple and serious sanctions for not having a clean establishment. (Lacalle, 2024) In an article written by (My Lome Hotels, 2024) stated that guests are motivated to return to the hotels when the rooms are clean, and they are satisfied. The hotel industry is a business centred around people and it’s the guest satisfaction that drives the business. (Suri, 2023) If rooms are not maintained then guests will not return and will give bad reviews which will severely affect the hotel’s location. This will reduce the amount of money the hotel could be making but also the hotel can lose it competitive advantage and eventually fail. The hotel that would be the focus of this consultancy report is the RedDoorz branch located at #62, Monica Street, Pasay, Manila, Philippines. RedDoorz was established in 2015 in Singapore and launched in Indonesia, and the aim was to be an affordable technology-based management platform. In 2016 the brand grew 11 times faster in Indonesia and in 2017 the brand was launched in the Philippines. (RedDoorz, 2025) Chief Technology Officer and Co-founder and Kunwar Asheesh Saxena said that they wanted the hotels to be accessible on every street corner. Since the inception of the hotel there have been over 1000 hotels being managed in many more countries such as Vietnam. (Google Workspace, 2015) The Prime Agents Consultancy firm has been in operation since the year 2000 and we have had 25 years of dedicated and expert services when it comes to consulting the most precious thing to many individuals and that is their business. We understand the trials and tribulations of being a successful business owner and we want to help in the best way we can.  In this report there are multiple frameworks that would be utilised is STEEPLE, SOAR AND TOWS will be listed and explained regarding the hotel. STEEPLE is the social, technological, economic, environmental, political, legal and ethical threats. This framework is used to predict economic growth by measuring and analysing various external factors in the business environment. It helps when doing strategic planning for the future. (MasterClass, 2020) SOAR is strengths, opportunities, aspirations and results. This framework helps business to predict future opportunities and goals by contracting and understanding the current abilities of the company. SOAR not only helps to connect the current business landscape but also future goals. It also allows companies to have a shared representation of the vision of the company that would uniquely fit its organisation. (Team, 2023) TOWS analysis is basically the SWOT analysis but in reverse. Internal and external forces is combined to create ways in which the findings can be used to utilise strengths, eliminate threats, control weaknesses and use opportunities for the betterment of the company. (Professional Academy, 2024)

ANALYSIS:
The issue in the hotel is that it is not being maintained properly from toilets to showers not working to the smell of the room. There is also an ongoing issue with bugs and mold. This has been impacting the hotel because it’s one of the worst rated hotels in the country. Multiple RedDoorz branded hotels are considered some of the worst in Manila. (Top-Rated.online, 2025) In many of the booking sites there are multiple verified reviews that really shine a negative light on the hotel and can dissuade potential customers. Verified guests also has pictures of the location to prove their claims.
In multiple reviews it showed that the pictures of the hotel that was offered online is completely different than the ones that was seen when the guest had reached the hotel. This causes guests to lose trust in the brand. When a customer loses trust in a hotel more than likely they would never stay at that hotel location or the hotel chain again. (Makin, 2023)

Pictures showing: The room on the RedDoorz website (Left) and what is actually seen by guests (right).  
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(Booking.com, n.d.)



(RedDoorz, 2025)


On the booking sites there are claims of free Wi-Fi, clean rooms, working toilets and other amenities however that is simply untrue. The management at this location is not putting any effort into upkeeping these facilities.   
According to (Booking.com, n.d.) based on verified reviews said that it was not cleaned and there were multiple bugs in the rooms. A review by a verified guest who stayed in the hotel in December 2024 stated on Booking.com.
“Everything. The whole place is a total. Mess. The shower was not working, there was no TV in the room, the Wi-Fi was bad, the aircon was noisy and full of dirt. There were molds everywhere and roaches were plenty. The whole place smelled nasty. The moment you set foot, you'd be greeted with a musty smell and pungent bleach odour. There was plenty of trash under the bed. I thought the other bad reviews were over the top but when I saw the place with my own eyes, they were not lying. Not gonna set foot on that place again.”   
According to (Agoda, n.d.) also based on verified reviews shows that the place is not being maintained properly. A review written by a verified guest who stayed at the location the 2nd of February 2025 stated that:
“I booked online because I saw it with a cute clean rooms, but Pictures online differ from actual view. Doors are rotten, toillete sink clogged with dirty water on it. Despite the hotel's filth, they still managed to collect a deposit of 1200 upon check in without notice from online booking. So, I left and didn't stayed even I already paid online. Reddoors near owwa needs to be removed from the list of agoda.”
Thus, feedback is not an issue. It’s the fact that the hotel is getting many complaints with the same issues from guests, and they have done nothing to control as years have passed. This will also affect their reputation. A hotel’s reputation is one of the most important aspects of the hotel. It is also important because of the modern age where many travellers will use online sites and social media to see if the hotel has great reviews before booking the place. (Lacalle, 2021) It is clear that budget is also not an issue because there are more than 3800 Reddoorz hotels spanning multiple South Asian countries such as Indonesia and the Philippines. (RedDoorz, 2024) There is also a plan to expand in Asia such as in Hua Hin and to have more hotels in the coming years. (RedDoorz, 2025)
Mold is fungi that flourishes in damp areas. These areas are where there is water logging or water is there frequently. Mold also loves to grow in warm places thus hotel rooms are very susceptible. Even luxury hotels are susceptible to a mold problem. (Brightpink, 2024) Mold when not properly cleaned can cause the area to have a smell similar to rotting leaves. Mold can also account for the smell experienced in the room by guests. This can cause serious health problems such as raising allergies which results in rashes, shortness of breath and or vomiting amongst many others. (Mayo Clinic, 2019) This not only affects the guest but also the hotel. When mold is left within a hotel room it can cause wood to start rotting and upholstery on furniture such as chairs and fabrics such as bedsheets can also be damaged. Mold can make guests sick, and they can sue the hotel for negligence. (M3 Environmental LLC, 2022)
The location is also an issue. The hotel is located around multiple food outlets. Improper disposal of garbage and lack of cleaning can be the cause as to why there is a lot of bugs in the area. 
Picture showing: the RedDoorz location and its surroundings.
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The buildings are very close together. Thus, if the surrounding areas are not being cleaned properly then these bugs have the ability to move into small spaces within the hotel. Many of these buildings are very old and may not be cleaned or used thus it can remain abandoned, and this can also encourage pest activity. When hotel rooms are not being occupied the air conditioning is turned off and the window is usually opened. This can also account for bugs being able to enter the rooms seeing that the buildings are in such close proximity. (M3 Environmental LLC, 2022) Cockroaches can cause over 30 different types of bacteria and six different types of parasitic worms. These organisms can cause guests to have diarrhoea, leprosy and cholera. (Wahome, 2024) Flies can also cause serious health problems such as food poisoning, Dysentery and Typhoid fever. (Naveed Saleh, MD, MS , 2022)




Picture showing the buildings layout in real time 
[image: ](Google Maps, 2025)


STEEPLED ANALYSIS TABLE:
	SOCIAL 
	· Since the covid-19 pandemic global society as whole has become very serious when it comes to cleanliness especially in hotels. Thus, the hotel would lose guests and customers because the rooms are not being maintained properly.  


	TECHNOLOGICAL
	· Online booking sites and social media has unfortunately started becoming the downfall of this location. The hotel is losing money just based on the many reviews which span multiple booking sites.  

	ECONOMIC
	· In Manila hotel prices has been increasing. It’s the highest it’s been since before the pandemic. Thus, the hotel can be losing money because of competition with other hotels having better services and much more maintained hotel rooms for the same price or even at a lower price. (Editorial, 2024)
· The hotel is a budget hotel which is beneficial to many however guests want to have value for their money. All over the world inflation has become a big issue thus many travellers are looking where they can get the best deals. However, they are booking the hotel with the assumption that what they see is what they are getting however it is simply not true. This has a great impact on the hotel for not being truthful to its guests. 

	ENVIRONMENTAL
	· The weather in the Philippines is similar to the climate in central America with high temperatures and heavy rainfall for specific parts of the year. (PAGASA, 2024) This also would account for the increased bug activity in the country whereby most of the world’s insects are found in tropical climates. (Hance, 2022) This in conjunction with the lack of pest control and can be the reason why there are so many insects in the hotel rooms.

	POLITICAL
	· In the Philippines there are weak frameworks and policies when it comes to the WASH principles which deals with proper washing and hygiene practises. These weak policies also encourage the lack of implementation amongst regulators. Thus, the hotel would not be getting proper or timely inspections. (Global Council for the Promotion of International Trade, n.d.)

	LEGAL
	· There are many mandatory laws that hotels have to follow in the Philippines such as regular inspections from the local authorities or guidelines enforced in regard to waste disposal etc. (Respicio & Co., 2024) However because of the lack of implementation by authorities the hotel is not being sanctioned, or no education is being given to the staff. 

	ETHICAL
	· It is clear that the hotel is not being run ethically. The management of the hotel do not care about the guests that come to stay at the hotel. This is evident in the fact that there is many cockroaches and flies and that they allow mold to grow in the rooms. They also do not care that the hotel reputation is often shone in a very negative light. 



SOAR ANALYSIS TABLE:
	STRENGHTS 
	· Provides cheap accommodation for travellers with a budget.
· The hotel is located in a busy part of Manila where there are multiple food outlets and malls within walking distance. 
· When guests choose to visit a place the first thing, they do is look at the destination they want to visit and then look for a place to stay close by. (Ciapponi, 2019) The hotel is located in the capital city. In this city there are a lot of places such as the “Pearl of the Orient” which is an historical site. (National Geographic, 2019) 
· Feeback is readily available by guests.

	OPPORTUNITIES 
	· To improve the hotel’s reputation by doing better in terms of room maintenance.
· To have the staff of the hotel learn new practices or expand their skills which can foster not only better maintenance practices but to also expand their education. This can also foster new and innovative ideas. 

	ASPIRATIONS
	· To have educated staff that has training so that the hotel can be maintained properly. 
· To be a popular hotel that can cater to the basic needs of their guests where they are satisfied and return to the hotel whenever they visit the Philippines or Manila again.  

	RESULTS 
	· To have a successful hotel which has a competitive advantage. This will allow the hotel to make a lot of revenue to ensure future success. 



TOWS ANALYSIS TABLE:
	STRENGHTS TO OPPORTUNITIES 
	· Since the pandemic travel has increased. In the first 6 months of 2024 there was 1.1 billion travellers. (UN Tourism, 2024) Thus, the fact the hotel is budget friendly would be able to attract many travellers from all over the world. Once guests are satisfied the reputation will improve. Travelling to the Philippines has also increased since covid-19 from 1.48m in 2020 to 5.44m in 2024. Thus, increased numbers of tourists have the potential to stay at the hotel. (Balita, 2024)
· Improving the work culture whereby staff can be educated so that they feel more appreciated and valued. This would in turn be a form of motivation which maximises productivity.   (Simplilearn, 2020) Motivated staff has the ability to focus on their tasks more efficiently which in turn makes them do their tasks to the best of their ability. (Schooley, 2024)

	STRENGHT TO THREATS
	· There are many bookings sites that has reviews that can then be used to see where the hotel is going wrong, and the hotel can formulate ways in how to mitigate these problems. (Riviera Hotel, 2024)

	WEAKNESS TO OPPORTUNITIES 
	· The lack of maintenance can open up the staff to new training. Allowing staff to gain more knowledge so that they can excel doing it.
· This also opens up the floors for new and innovative thinking and helps the hotel advance as a location. Training helps to encourage brainstorming and team discussions on various situations. Whereby allowing employees to practice it in the workplace. (Rahman, 2024)
· Rebranding can allow the reputation to be salvaged by having a better hotel equip with more knowledge and growth. This can help the hotel attract a broad customer base which can lead to loyalty and in turn financial increase. (MAP Consultancy, 2024)  

	WEAKNESS TO THREATS
	· The lack of maintenance of the rooms will cause the reputation and guest satisfaction to go in a negative direction. This will reduce the number of guests in the hotel on a daily basis. The hotel will eventually lose its competitive advantage. This can eventually cause the hotel to lose enough money where they have to close down, and the hotel becomes unsuccessful.  



RECOMMEDATIONS:
A recommendation that would benefit this hotel is to change the management and staff. Knowledgeable employees within the hotel are important to ensure the hotel is run smoothly while also providing what is needed to ensure guests are satisfied. This will ensure that guests continue to come back to the hotel. (Crqlar, 2022) Training also heightens efficiency in operations and ensures that employees do their tasks with precision and accuracy. (Depierraz, 2024)
The hotel manager has not been doing his job by allowing all of these bad reviews to continue and has done nothing about it. One of the main jobs for a manager is that they have to oversee everything that is happening in the hotel. They supervise all maintenance and various renovation efforts and also lead their teams so that the hotel is ready for guests. (EHL Insights, 2024) However to be a great manager especially to a hotel, training needs to be done so that the person has the ability to do what is best for the hotel while being understanding towards the staff. An online course would be beneficial to the new manager where they do not have to commute for training. A great introductory course is “The Manager's Toolkit: A Practical Guide to Managing People at Work.” This course lasts for 6 weeks, and the individual can do 1-3 hours per week. When the class is complete a manager would be able to effectively find suitable employees, lead and motivate a team and resolve conflict while making various decisions on a daily basis. (University of London, 2020) 
Once there is a proper leader, they would be able to pinpoint which employees they believe would be useful to the hotel and who is needed to be hired. Training for employees must be done to ensure that employees have proper knowledge for housekeeping. This not only helps to improve existing skills, but this shows employees that “yes, the company wants you and are willing to train you.” This would make them feel valued and appreciated which leads to higher productivity levels. (Herrity, 2023) One of the ways in which this can be done is to hire knowledgeable staff to teach by example the existing staff. This will not only allow staff to learn as they work but it would also reduce the costs for staff training. There is the TESDA online university which provides a course called Housekeeping NC II. This accredited course helps trainees to be able to know the proper cleaning and sanitation methods, guest services etc. This training facility provides hands on training which is also government funded so that anyone has the ability to do the course. (TESDA, 2024) Hiring someone with this accreditation will allow them to be able to teach their skills to others. In terms of training existing staff there is a training company called APCLT, Inc. They provide a 1-week training program where there will be training on daily and deep cleaning methods, how to clean hotel rooms based on a standard, time management when cleaning etc. This will allow employees to have knowledge of proper cleaning procedures but also allow them to manage their time to get the most done during their shift. (APCLT, Inc, 2025) 
Another recommendation is pest control. Pest control is essential because pests not only damage hotel property but also the reputation of the hotel. It is important to note that pest control is vital because it impacts the health, comfort and safety of not only guests but also staff. (Feetham, 2023) Thus pest control methods need to be done in each room to ensure that all of the rooms are clean. Cleaning of all the rooms will ensure that the rooms are not cross contaminated when cleaning. Rentokil is a highly recommended pest control company within Manila. They control from roaches to rodents to bedbugs. They also provide a free quote, and price is based on level of infestation and type of pest. (Rentokil, 2025)
Mold was a complaint that was being repeated in most of the reviews. The mold was also assumed to be adding to the odour of the room. Mold is essentially dangerous because it can cause asthma and allergies. It can cause irritation of the lungs and headaches. (Healthline, 2021) A mold cleaning company is needed to ensure all the rooms are cleaned. This will reduce cross contamination and once it has been fully cleaned it would be easier for the trained staff to control it. Mold Busters is a known company in Manila that specialises in mold control. They send a technician to the space and will send a quote and a detailed plan on how the mold will be removed and what care has to be done after the initial removal. (Mold Busters, 2016)
Plumbing is another recommendation to this hotel. Pluming is important because a properly maintained pluming system in the hotel acts as the backbone of the hotel. Pluming deals with leaks which can essentially raise water costs, unclog drains and toilets can lead to flooding and backed up drains. This will in turn damage hotel rooms and make hotel rooms very uninhabitable for guest. (WP Plumbing, 2023) Thus hiring a pluming company will allow them to evaluate all the hotel rooms, see what needs to be done and how much it would cost to get it fixed. A recommended company is Turbero Experts. They are a company based in Manila, and they deal with declogging, changing of faulty taps, fixes leaks, repair pipelines and many more. They offer effective service and 24-hour emergency services which is essential for any hotel. (Turbero Experts, 2022) 
Deep cleaning is a recommendation that is essential for the hotel room seeing that mold and pests were growing and living in the rooms. Deep cleaning is important because it removes dirt and contaminants that can usually be left behind which vacuums don’t usually clean. Deep cleaning also helps to remove mold and other contaminants that can be in that air conditioning. These will ensure that when the air conditioning is on that guests are not breathing in pathogens in the air. Deep cleaning of walls and windows reduced the growth of mold around the windows but also cleans walls that is being overlooked in the minimal cleaning of the hotel. (Melchiorri and Sanchez, 2013) A company called Busy Bee Cleaning Company is a great deep cleaning company located in Manila. They have anti-bacterial mist, deep cleaning of floors, beds and germ proofing etc. (Busy Bee Cleaning Company, n.d.)
Another recommendation is getting new linens. New linens are important to ensure that bed bugs and odours are controlled. (Vartel, 2024) When the hotel rooms are thoroughly cleaned, clean linens must be placed to ensure that everything is up to a proper standard. Thus, linens that have stains and are old must be removed. In Manila there is a company that supplies linens for hotels called Allora. This company has affordable linens to toiletries to match every need and décor. (Allora Linen, 2016) 
There is also a need for equipment. Hotel equipment is important because it ensures operations are done smoothly and efficiently. (Sheng Lang Kitchen, 2024) Maybe the lack of proper cleaning equipment is what is missing to ensure the hotel rooms are being cleaned properly. Specific equipment will also be needed when the staff has their training and can understand what they need to do their job correctly. A company called BrightBox Enterprises provides all equipment needed to keep a hotel clean such as commercial mop buckets, bins, vacuum cleaner etc. (BrightBox Enterprises, 2023) 
Inspection of furniture is important to ensure that they are not damaged by pests and mold. Pests can erode the wooden structures in a hotel room which in turn can cause these structures to become destroyed or damaged beyond repair. Not only does it mean that the hotel will lose money to repair it, but this can pose as a safety risk for guests. (Enitech Philippines, 2023) There is a company called Philippine Furniture which provides furniture for hotel all across the country. They sell both wholesale and retail and has a great reputation for affordable deals. (Philippine Furniture, 2025)  
The last recommendation is that there is a supervisor put in place by management to have inspections done on the hotel. This supervisor should be educated in their field especially when dealing with a hotel. This would ensure that local management is doing their job properly based on the standards of the local authorities and the hotel chain. The supervisor is also important because all staff including managers will getting trained in a field where they may not have a lot of practical experience. Education is important to get the job however having the day-to-day experience to adapt to a hotel’s ever-changing environment is key. (Hartmann, 2019) Thus, the supervisor can point managers and staff in the right directions when specific matters arise. 

ACTION PLAN TABLE
	Number 
	Problem
	Solution 
	Desired Outcome 
	Time Scale 
	Completion Date
	Planned Budget 

	1
	Untrained management has allowed the hotel to have many problems. 
	A 6-week management course
	To ensure the manger is able to effectively lead the staff which by resolving conflict, ensuring proper maintenance procedures and positively adding to the moral of the staff. 
	6 weeks
	07.04.2025
	TBA

	2
	Untrained staff has not been upkeeping the rooms  
	A housekeeping training course
	To have rooms that are properly cleaned so that guests will be comfortable.
	1 week
	10.03.2025
	TBA

	3
	Lack of pest control has been one of the most complained about issue in the hotel
	To hire Rentokil a pest control company who will remove the pests from the entire hotel
	To ensure that the entire hotel is pest free and when feedback is given it will be in a positive light. 
	TBA
	TBA
	TBA

	4
	Mold has been growing on the walls of the hotel room. This is one of the presumed reasons for the smell.  
	To hire Mold Busters a mold removal company that would ensure mold is removed from the entire hotel and will provide a guide on how after care shall be practiced. 
	To ensure that all the hotel rooms are free of mold. This will not only reduce the health hazards that mold can provide but it will also ensure that the feedback and reputation of the hotel heads in a positive direction 
	TBA
	TBA
	TBA

	5
	Lack of proper plumbing has been one of the reasons for the smell of the hotel rooms. This lack has also led to clogged toilets, sinks etc.
	To hire plumbers who would be able to fix all the plumbing needs within the hotel to ensure it makes maintenance easier in the future.
	A better plumbing system will make the hotel rooms much more habitable for guests but would also reduce the assumed smell of the room. This will not only improve the reputation of the hotel but also encourage more guest activity. 
	TBA
	TBA
	TBA

	6
	Lack of maintenance of the rooms has encouraged insects and mold but also there can be residual dirt, germs and other contaminants that are present from past guests in the room. 
	To do a deep clean to the entire hotel to ensure that its thoroughly cleaned at a specific standard.
	Deep cleaning will remove odours but also reduce the possibility of guests getting sick from the germs and virus spread by the insects 
	TBA
	TBA 
	TBA

	7
	Dirty and unkept linens can cause the rooms to have an odour but also encourage bed bugs. 
	To see which linens etc needs to be replaced so that it can be purchased 
	To ensure that there is clean linens fit for guests.
	TBA
	TBA 
	TBA

	8
	Lack of equipment can be the cause as to why maintenance of the rooms is not being facilitated. 
	Providing cleaning equipment to the trained workers.
	After training employees will have a new knowledge on cleaning procedures. Having the equipment ready will ensure that the staff can promptly do their job correctly.
	TBA
	TBA 
	TBA

	9
	Furniture in rooms such as beds and tables can get damaged by pest and mold.
	Inspection of all rooms to ensure all furniture is safe for guests to use.
	To ensure that after inspection and changing of furniture that the rooms are safe for use.
	TBA
	TBA
	TBA

	10
	Newly trained staff including managers can make simple mistakes or overlook certain practices without experience
	Appointing someone who already has training and experience in the industry to ensure that newly trained staff are doing their jobs correctly.
	To ensure that the hotel is running smoothly.
	TBA 
	TBA
	TBA




CONCLUSION:
In conclusion it is clear that this hotel is not doing very well. Even for a budget hotel the standards of the rooms are very low. In this report it was found that there were multiple booking sites including the RedDoorz booking site that showed high levels of negative reviews primarily based on the maintenance of the room such as cleanliness of the space, pests and plumbing issues. These negative reviews are doing a lot of damage to the hotel. However, nothing has been done about it. It was clear that the management and staff does not have the proper training to ensure the hotel is being run properly. However, the hotel has many strengths and once the issues are resolved these strengths can be used to ensure the hotel is successful. Training programs to teach management how they should lead a hotel team and how staff should clean rooms to specific standards is the primary goal of the hotel. Utilising companies to ensure plumbing, pests and other contaminants are rectified will allow easy future maintenance by the hotel staff. Pests and mold can damage hotel furniture thus a company called Philippine Furniture will be an affordable place to get hotel furniture.  Lastly the management should appoint an experienced employee to supervise the hotel seeing that most of the staff will be newly trained. They may lack the experience that is only learned on the job. Once these issues are recognised and the recommendations are followed, we believe that the hotel will be in a more positive light, get a better reputation and in turn will get a competitive advantage in the market to ensure continued success for many years. I just want to thank you for choosing Prime Agents Consulting Services. I know and understand that there must have a lot of other great firms that was up for consideration when finding a consulting firm to partner for this project. I believe that we were the best however because we strive everyday to find ways in which we can help our clients to ensure they find success in their business. As per our motto “if you win, we also win” thus we always put our best foot forward when researching, evaluating and presenting our reports. Thank you for the freedom to really express our thoughts and recommendations when it comes to your business. I do hope that this report will be beneficial towards you, and I do hope to be able to work with you again for future upcoming projects. 
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