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Executive Summary
Managing a project is the art of planning, organising and guiding a team to finish a specific task on time within budget. Regarding this, a project plan has been developed here of opening a café in London. This study aims to launch a new café in London within 120 days named Kettle Brew. The areas that have been included in this project are market research, location selection, budgeting, scheduling, risk assessment, café setup, menu development, staff recruitment and marketing. As per this study, this project’s progress will be monitored through cost and quality checks. The final stages will include launching, documentation and review of its outcomes to ensure growth in the future. Management of the key stakeholders of this project, as well as project monitoring and control aspects, has also been described at the end of this assignment.
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[bookmark: _Toc243057550]1. Introduction 
Kettle Brew is a brand-new café set to open in the heart of London within the next four months. London has a thriving coffee culture, but busy urban residents are constantly looking for spaces that combine a high-quality, relaxed environment (Waxman, 2022). Furthermore, this café will be inaugurated to meet this demand by blending old brewing methods within a modern cozy atmosphere. The main purpose of this project plan will be to launch the café successfully and efficiently within a strict timeline of four months. This plan will map out everything needed to open the doors on time for visitors. This includes securing the location, designing the interior, hiring staff, sourcing ingredients, as well as setting up marketing campaigns. Moreover, this project plan is very critical, as opening a business in a competitive market like London requires precise timing and execution. Following that, this assignment will provide various aspects of the project such as aim, objective, scope, along with Project deliverables. It will also give a clear activity structure, timeline, stakeholder management and resource planning for this vast scheme.         


[bookmark: _Toc243057551]2. Aim and Objectives of the project; Scope of the project
Aim
To launch Kettle Brew café in London within 4 months while meeting the planned budget and quality standards.
Objectives
1. To accomplish 10% of the project by finalising the location of the café and completing all required permissions within 6 weeks.
2. To complete the next 60% of the project by doing the café setup and staff training within the next 8 weeks while staying within the approved budget.
3. To achieve the remaining 30% of the project by gathering required customer feedback within the last 2 weeks before launching Kettle Brew.
Scope
The aim of this project will be to launch Kettle Brew, a new café in London, as well as establish a strong market position for it. As it will focus on offering quality drinks along with a comfortable environment to customers, it will have a strong growth opportunity. The initial target audiences of this project will involve residents of London, students and working professionals (Mintel, 2025). Its USP will include affordable prices for premium products and overall customer service quality. By staying consistent in these activities, the café can build a loyal customer base driven by trust. Through solid promotions and social media utilisation, Kettle Brew may become able to achieve high-scale revenue volumes. Henceforth, when the demand for this café rises, the business will expand by increasing items on its menu card and opening additional branches. This way, it can build brand awareness, excel in customer satisfaction and ensure competitiveness and growth within the industry in the long run. 

[bookmark: _s1j1zlh3zglg][bookmark: _Toc243057552]3. Project deliverables
[bookmark: _cvnt9lpnejbh][bookmark: _Toc243057553]3.1 Initial Operations
The first deliverable of this project will be a fully prepared café filled with proper furniture and other required equipment (Newberry, 2025). This space will include a service counter, sitting area, kitchen equipment and so on. As customers will appreciate a clean and comfortable place to enjoy their food and drinks, this deliverable is important. Therefore, completing the whole setup must be done on time by Kettle Brew to ensure fulfilment of the launch programme as planned. 
[bookmark: _s0jpp6ekabe8][bookmark: _Toc243057554]3.2 Employee and Service
The next deliverable will be a properly trained group of employees as well as a final menu of the items (Barista, 2026). Training will be provided to these individuals regarding the correct and safe use of café equipment as well as right behaviour and attitude towards the customers. Prices will be important too, as good service integrated with suitable prices for the products can improve overall customer behaviour and ensure repeat visits. 
[bookmark: _8j7z2cqi22wp][bookmark: _Toc243057555]3.3 Marketing and Launch
The third deliverable for this project will be its promotional roadmap for a successful opening of Kettle Brew (Williams, 2024). For the sake of attracting local customers, the café will prepare strong social media content and provide them with promotional discount offers. The contribution of this specific deliverable will also matter a lot, as it may increase consumer awareness and help the café attract a large and loyal base of customers. 
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Figure: Work Breakdown Structure
Source: (Author)

The above Work Breakdown Structure of the Kettle Brew project is divided into smaller tasks.  This structure will help the project manager organise the entire work and track progress of the launch programme. The main packages of this structure include location and approvals, café design and setup, menu and staffing, as well as marketing and launch. On the other hand, the location work will include comparing sites and lease agreements. For the setup part, the planning will involve the layout of the Kettle Brew and installation of key machinery. The marketing part of this launch programme will contain tasks such as preparing promotional content and informing local customers. 
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Figure: Project Management Gantt Chart
Source: (Author)
The Kettle Brew café project will take around 120 days to be fully completed and launched in the UK market. Selection of the location and lease agreements for this café will finish by the first two weeks of the overall launch programme. Then, Kettle Brew will complete the permissions and design tasks within the next 4 weeks. While the total setup of this café will be finished by the 9th week, the selection and inclusion of items in the menu and staff training will be completed by the 13th week. By the 105th day of the programme, the management will complete the marketing part, and within the last 15 days, they will focus on operational checks as well as final launch. 
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	Stakeholder

	Power
	Interest
	Engagement
	Medium and frequency

	Investors (Café Owner)
	High
	High
	High
Investors will make the final decisions on every aspect of this project, which will include budget, design, as well as menu (PIERANI, 2022). 
	Weekly face-to-face meetings with a monthly financial report. 

	London Local Council 
	High
	Low
	Medium
They will only be concerned about the regulations followed by the authority of the café regarding food safety and building laws (Madilo et al., 2024).    
	Via official online portals and mail for permits as per the need. 

	Equipment & Coffee Suppliers 
	Low
	High
	Low
They will only need clear orders to deliver machines and coffee beans in the kitchen on time (Zisimopoulos et al., 2022, March). 
	Weekly emails and phone call every 3 to 4 months.  

	Café Staff 
	Low
	High
	Medium 
They will need proper training, uniform details and work schedules to deliver service to the customers (Thompson, 2024).   
	Weekly WhatsApp updates and daily brief meetings during launch week. 

	Future Customers 
	Low
	High
	Low
They will just want to know the opening and closing times and information about the menu (Greene et al., 2024). 
	3 times a week through Instagram posts and marketing advertisements. 
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Personnel Resources
A project manager will be appointed by Kettle Brew to coordinate activities as well as keep track of the entire progress. Contractors and labourers will also be recruited, who will focus on handling decoration and installing the equipment (Barista, 2026). While the hired café designers of Kettle Brew will prepare the overall layout, suppliers will provide it with ingredients, direct materials and equipment. The employees of Kettle Brew will serve the customers and manage the operations daily. 
Material Resources
Some material resources will be required in this project, where furniture, coffee machines, utensils and payment systems will be involved. Other resources will include building materials and decorative items that will be used to design the interior part of the café (Newberry, 2025). While it will arrange computers and internet access and support planning and communication, it will implement digital technology for processing transactions. For advertisements and promotional activities, the social media platforms such as TikTok, Instagram, Facebook and X will be utilised. Kettle Brew must ensure that the supply of food and drinks is available before opening. 

[bookmark: _Toc243057560]8. Project monitoring and control 
Monitoring and controlling Kettle Brew will ensure that this London café opens successfully on time in four months. This will happen by tracking progress, maintaining high standards, handling problems quickly and managing any plan changes using simple steps.  
Checking Progress 
Here, a weekly checklist will be used along with a visual timeline to monitor the schedule of four months. Weekly team meetings will be held every Friday where the project manager, head chef and the contractor will be present to review the things completed and the things to do next. Additionally, major milestones will be tracked, such as securing the London council permits by Week 4, thus finishing the interior fit-out by Week 10. This will also include ordering coffee machines, which can be extended to Week 12. Moreover, actual spending in this project will be compared to the total budget every two weeks that can be helpful to avoid overspending on equipment or renovations (Zabelle, 2024).         
Maintaining Quality 
Making sure Kettle Brew meets high London café standards, strict quality checks will be enforced. The management will only buy commercial-grade kitchen equipment with valid warranties, with no quality compromise. The coffee beans must also be sampled and approved by an experienced head barista before the launch. The project manager will inspect the café site twice a week, which will ensure the builders follow safety regulations, correct plumbing methods and interior designs that match our brand. All baristas, kitchen staff, as well as delivery staff will undergo intensive training. Furthermore, mock service will be organised to test speed, customer service, and food quality during normal or rush hour (Kumolu-Johnson, 2024).          
Managing Delays and Issues 
A simple Red-Amber-Green or RAG system will be used if any problems arise in the work process, such as a delayed equipment shipment or a slow permit approval (Smith et al., 2025). Green will represent that the work is on track and no further action is needed. Amber will depict minor risk, such as a slightly delayed task where staff can be reallocated, or daily schedules will be adjusted. Red will indicate a critical task is blocked by problems like an electrical surge in a nearby power plant. The project manager will immediately activate a backup plan, like hiring a temporary generator or using an alternative local supplier. Additionally, every problem will be written down in a central log tracking who is responsible for fixing it and the deadline for the solution.             
Controlling Plan Changes 
A simple Change Control Process will be used to control the Changes to budget, timeline or café design (Hayes and Dopson, 2026). This process will be followed by some simple steps in a formal way. Anyone on the team who wants to change something, like choosing a more expensive tile or changing the menu, must submit a short change Request Form. After that, the project manager will calculate the way this change will affect the four-month deadline and budget. More than that, the café owner must formally sign off on any change that adds costs or delays the opening date. No random changes will be allowed on the construction site without this approval.           


[bookmark: _Toc243057561]9. Conclusion 
Project management is the application of knowledge, skills, tools, as well as techniques to plan, execute and control project activities. This is very important to meet specific goals within constraints of scope, time or budget. In adherence to that, a simple project plan for opening a café named Kettle Brew has been developed. The main aim, objective and scope of the project have been provided. Moreover, project deliverables, activities, as well as the work breakdown structure have been described thoroughly. Milestones of this project and their timeline to achieve has also been depicted. Additionally, stakeholder management, resource planning, and methods of monitoring and control of this assignment have been defined at the end. 
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[bookmark: _Toc243057563]Appendix: Gantt Chart Table
	Activities Number
	Tasks
	Duration in Days
	Predecessors

	1
	Select location and agree on a lease
	14
	None

	2
	Confirm permissions and project plan
	14
	1

	3
	Complete café layout and design
	14
	2

	4
	Decorate café and install equipment
	21
	3

	5
	Finalise menu and suppliers
	14
	4

	6
	Recruit and train staff
	14
	5

	7
	Prepare marketing and promotions
	14
	6

	8
	Test operations and launch café
	15
	7

	Total
	Project duration
	120 days
	



Page 2 of 2
image3.png
[ —

i





image1.png
Prifysgol Cymru
¥ Drindod Dewi Sant
University of Wales

Trinity Saint David




image2.png
Ketlerew Caté

e =

T T T T T





